
                    

 
 
 

GOVERNING BOARD ACTION SHEET 
Regular Meeting – December 18, 2024 

Items Action Taken 
 Consent Calendar-TRPA  See Below 

 Election of Governing Board Chair and Vice Chair for the 2025-2026 term 
          
    

  

 The Governing Board elected Hayley  
 Williamson as Chair and Vince  
 Hoenigman as Vice Chair 

 Amendments to the City of South Lake Tahoe’s Tourist Core Area Plan. The  
 amendments propose changes to density standards in town centers, clarify use 
 categories, improve residential design standards, clarify Commercial Floor Area, 
 bicycle parking, and vehicle parking requirements for commercial and  
 residential uses. The amendments would increase consistency with recently  
 amended TRPA regulations and state housing regulations 
 

 The Governing Board approved the  
 Amendments to the City of South  
 Lake Tahoe’s Tourist Core Area Plan.  
 The amendments propose changes  
 to density standards in town centers, 
 clarify use categories, improve  
 residential design standards, clarify  
 Commercial Floor Area, bicycle  
 parking, and vehicle parking    
 requirements for commercial and  
 residential uses. The amendments  
 would increase consistency with  
 recently amended TRPA regulations  
 and state housing regulation  
 Ordinance 2024-07 
 

 Amendments to the City of South Lake Tahoe’s Tahoe Valley Area Plan. The  
 amendments propose changes to density standards in town centers, clarify use 
 categories, improve residential design standards, clarify Commercial Floor Area, 
 bicycle parking, and vehicle parking requirements for commercial and  
 residential uses. The amendments would increase consistency with recently  
 amended TRPA regulations and state housing regulations 
 

 The Governing Board approved the 
 Amendments to the City of South  
 Lake Tahoe’s Tahoe Valley Area Plan. 
 The amendments propose changes  
 to density standards in town centers, 
 clarify use categories, improve  
 residential design standards, clarify 
 Commercial Floor Area, bicycle  
 parking, and vehicle parking  
 requirements for commercial and  
 residential uses. The amendments  
 would increase consistency with  
 recently amended TRPA regulations  
 and state housing regulations    
 Ordinance 2024-08 
 

 Discussion and possible direction regarding the newly updated Tahoe Basin  
 Community Wildfire Protection Plan      
 

 Informational only 

 Executive Director Status Report                                                              Informational only 

 Executive Director Performance Review and Proposed Compensation 
 

 The Governing Board approved an  



 increase for Julie Regan’s base pay  
 from $207,926.80 to $218,323.14 per 
 year effective December 9, 2024, and 
 a one-time performance incentive of 
 $5,000, as part of TRPA’s Star Awards 
 for exemplary staff performance.  
 

 General Counsel Status Report                                                                 Informational only 

The following TRPA Consent Calendar items were accepted/approved: 
                                        

1. Authorize approval of the FY 2024-2025 State of Good Repair project lists for the Tahoe Transportation  
District (TTD) and Tahoe Truckee Area Regional Transit (TART) and authorize the allocation of FY 2024-2025 
Transportation Development Act funding for TTD, TART, and TRPA  Resolutions 2024-11, 12, 13, & 14                                                         

2. APC Membership appointment for the City of South Lake Tahoe lay member, Robert Erlich 
 

The following TMPO Consent Calendar items were accepted/approved: 
 
1. Amendment No.1 of the FY 2024/25 Lake Tahoe Transportation Overall Work Program and Master  

Fund Transfer Agreement Resolutions 2024-06 & 07 
         

 
                                                             

                           
         
 

 
                             
 
 
 


