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Unmet Transit Needs Process

Each year, pursuant to the California Transportation Development Act (TDA), the Tahoe Regional Planning
Agency (TRPA), acting as the Regional Transportation Planning Agency (RTPA), performs the unmet transit
needs process. The goal of the process is to identify any unmet transit needs and ensure those that are
reasonable to meet, are met before TDA funds are expended for non-transit uses, such as streets and
roads. Currently, all TDA Local Transportation Fund (LTF) apportionments available for public
transportation in the Lake Tahoe Region are utilized for transit services only.

During the unmet transit needs process, TRPA consults with the Social Services Transportation Advisory
Council (SSTAC), hosts public workshops, and conducts a public hearing to assess the size and location of
potentially transit dependent groups and analyze the adequacy of the existing transportation systems in
providing services to transit dependent groups. TRPA is also required to adopt a definition for unmet
transit needs and reasonable to meet. The TRPA Governing Board adopted the following definitions:

o Unmet Transit Needs — Those public transportation improvements which have not been funded
or implemented but have been identified through public input, the annual unmet transit needs
hearing, and transit studies in the claimant’s jurisdiction to be identified for implementation in
the Regional Transportation Plan.

o Reasonable to Meet — New, expanded, or revised transportation service to the public that offers
equitable access, can be implemented within the first five-year phase of the Regional
Transportation Plan, is technically feasible, would be accepted by the community, can be funded
within the five-year time period, and is cost-effective.

TRPA released an online survey on September 2, 2025, which remained open through October 31, 2025.
The survey, in English and Spanish, asked respondents to identify trips they would like to make with transit
that they currently cannot and any additional needs that are unmet by transit. The survey was also
available in paper copies and comments could be submitted to TRPA staff by phone, email, or mail.

On the North Shore, TRPA, in partnership with TART, Placer County Transportation Planning Agency
(PCTPA), and the Nevada County Transportation Commission (NCTC), held a public workshop following
the regular Truckee North Tahoe Transportation Management Association (TNT/TMA) board meeting on
October 2, 2025. The hybrid meeting was advertised in advance and accessible by transit. Attendants were
encouraged to provide feedback and fill out a paper or digital survey. The survey was also sent out digitally
through PCTPA and TNT/TMA channels to North Shore community groups and riders. Following this
meeting, TRPA staff also tabled at transit centers around the Basin to collect feedback from riders. Tabling
events occurred at Stateline Transit Center on October 9, the Y Transit Center on October 13, and Tahoe
City Transit Center on October 17.

Staff also attended an Access Tahoe meeting on November 3, 2025 on the South Shore to present initial
unmet transit needs findings and gather any additional feedback. Access Tahoe serves as the SSTAC for
the South Shore, and members from the Tahoe Area Coordinated Council for the Disabled (TACCD) are
encouraged to attend Access Tahoe meetings, which have taken over the previous time slot of TACCD
meetings. Comments from this group included the need for electronic or paper schedules at bus stops to
allow riders without smartphones to view the bus schedule, and additional connections to Carson City via
Spooner Summit.



On January 6, 2026, staff attended a Community Collaborative of Tahoe Truckee meeting on the North
Shore to present initial findings and gather any additional feedback. The Community Collaborative of
Tahoe Truckee serves as the SSTAC on the North Shore. The group provided substantial feedback,
highlighting priorities such as direct service from North Shore to Truckee/Tahoe Forest Hospital for
medical appointments (multiple nurses noted that long bus travel times often cause patients to arrive late
or miss appointments entirely, which is especially concerning for newborns and infants), expanded fixed
route service hours to support workers, increased frequency and reliability of fixed routes, and more
regional connections for residents to access medical services, shopping, and other amenities not available
in Truckee or North Tahoe. While not an unmet need, the group also requested more outreach to
communities of focus, including multilingual materials, as many individuals are unaware of existing
programs and services.

Between September and November, TRPA collected 98 (83 online, 15 in person) responses, two of which
were in Spanish, via the survey, public workshop, and tabling at transit centers. Following this initial
outreach, TRPA collected an additional 28 responses from the South and North Shore SSTAC's, two of
which were in Spanish, for a total of 126 responses received. The comments and operator analysis are
summarized in Appendix A. Survey responses may mention multiple needs, for example, a response from
one person requesting transit service to recreation sites and increased frequency and reliability of
services. Therefore, the total number of comments organized by need in Appendix A is greater than the
total number of survey responses.

TTD and TART analyzed all comments to determine if they meet the definition of an unmet transit need
and whether any of those needs are reasonable to meet. The comments are categorized into one of the
following findings as defined by the California TDA program:

1. There are no unmet transit needs.
2. There are unmet transit needs that are not reasonable to meet.
3. There are unmet transit needs that are reasonable to meet.

Should any unmet transit needs be identified as reasonable to meet, state law requires the jurisdiction to
satisfy those needs before any TDA funds may be expended for non-transit purposes. Making a formal
finding regarding unmet transit needs is only required if there is a request to program the TDA funds for
non-transit purposes. Because all TDA apportionments are utilized for public transit services only, TRPA is
not required to complete the formal unmet transit needs analysis or adopt unmet transit needs findings
as outlined in the TDA Statutes and California Codes of Regulations (CCR) section 99401.5 and 99401.6.
However, TRPA continues the process of identifying unmet transit needs and collecting public comments
for discussions with the transit operators. Transit operators may use this information to determine
potential gaps in the system, re-allocate resources as needed to fill those gaps, and to inform future plans,
such as the operators’ Short- and Long-Range Transit Plans.

Unmet Transit Needs Findings

Transit operators reviewed and responded to all comments received during public outreach. Responses
and the ability of the operators to address transit needs are based on widespread community need, short-
term feasibility, and funding restraints. Because all TDA funding is already used towards transit operations,
most needs are unreasonable to meet without additional funding. If more funding or resources become
available in the future, operators can refer to the record of unmet transit needs to help determine service



priorities. The following is the list of the top requested needs identified by individuals and community
groups:

Service Expansion and Operational Improvements

o Expanded Service Hours: service later at night and earlier in the morning

ANALYSIS: TTD: During 2025, TTD implemented later service hours on Route 50 for Th-Fr-Sat service.
Further extensions of service would require shifting existing resources and service reductions in other
areas. TART: TART has been able to re-establish some extended service hours with the exception of peak
winter operating months when this would require shifting existing resources and service reductions in
other areas.

2025 Recommendation: This unmet transit need is not reasonable to meet at this time.

e Increase frequency and reliability of services

ANALYSIS: TTD: TTD has increased frequency on Rt. 50 to 30 minutes. Ridership is increasing but
funding is not growing at a comparative pace. Increasing frequency would require shifting existing
resources and service reductions in other areas. TART: 30 minute service on TART's regional routes is
included in the TART systems plan, with seasonal offerings currently being funded, however continued
lack of sufficient bus driver staffing has delayed implementation.

2025 Recommendation: This unmet transit need is not reasonable to meet at this time.

o Express Services Routes

ANALYSIS: Comment received for TART service area only. TART: 30 minute service on TART's regional
routes is included in the TART systems plan, with seasonal offerings currently being funded, however
continued lack of sufficient bus driver staffing has delayed implementation. Placer County also continues
to work towards implementation of the Hwy 89 & 267 priority lane project, which would allow for
potential implementation of TART express routes.

2025 Recommendation: This unmet transit need is not reasonable to meet at this time.

e Service from South Shore to North Shore

ANALYSIS: TTD: TTD provides a connection from South Shore (KTC) to Incline Village seasonally. TTD agrees
that more connections between North Lake Tahoe and South Lake Tahoe are desirable, but would require
shifting existing resources and service reductions in other areas. TART: Service between North Lake Tahoe
and South Lake Tahoe is not in the TART Systems Plan and is not a service priority for Placer County.

2025 Recommendation: This unmet transit need is not reasonable to meet at this time.




Findings and Conclusion

Operators reviewed all comments received during the 2025 unmet transit needs process. Analysis

identified 16 unmet transit needs for TTD’s operational area and nine unmet transit needs for TART's

operational area. Two of the 25 identified unmet transit needs are deemed reasonable to meet at this
time:

e Real-time live tracking for TART buses (requested by one commenter). TART noted that that up-to-
date schedule and route alert information can be found at TahoeTruckeeTransit.com and that a real-
time information provider is currently being tested and will potentially be implemented in early 2026.

e Consistent lowering of the buses at stops (requested by one commenter). TTD noted that all TTD low-
floor fixed route fleet are kneeling buses and that if a bus operator does not kneel the bus upon arrival,
to please request them to do so.

One unmet transit need for service to recreation sites (requested by two commenters), was noted by TTD
as possibly reasonable to meet for summer of 2026. TTD notes that during the summer of 2025, a shuttle
service operated serving Emerald Bay. Partial funding for the continuation of this shuttle for 2026 was
approved, but more partners will be needed to launch for 2026. TTD agrees that more connections
between South Lake Tahoe and the amenities of the West Shore are desirable. However, without
additional partners, this would require shifting existing resources and service reductions in other areas.

All TDA funds are currently used to fund transit operations, so a formal finding is not required pursuant
to CCR Section 99401.5 and 99401.6. However, TRPA will continue to conduct the unmet transit needs
process annually to continue coordination with transit agencies, PCPTA, the SSTACs, and the public to
solicit, identify, and address transportation needs. Identified unmet transit needs will be taken into
consideration during future transportation planning efforts and TRPA will continue to allocate all TDA
funds only to public transportation planning and operations until all reasonable to meet transit needs are
met.
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Appendix A: Summarized Comments with Operator Analysis

# of
Responses
Mentioning
this Need

Operator Comment

Analysis

Recommendation

Expanded service
hours: service later at
night and earlier in the
morning (Requests
include Tahoe
City/Olympic Valley to
Truckee late night,
West Shore to North
Shore late night,

TTD: During 2025, TTD implemented

later service hours on Route 50 for

Th-Fr-Sat service. Further extensions

of service would require shifting
existing resources and service
reductions in other areas.

This unmet transit

TID&TART ~ MeverstoStateline 23 TART: TART has been able to re- need is not
late night, . . reasonable to meet at
. establish some extended service L
Truckee/Tahoe City to . . this time.
hours with the exception of peak
Emerald Bay early . . .
. winter operating months when this
morning, Truckee to . e L
. . would require shifting existing
Kings Beach late night, . . .
. . resources and service reductions in
Tahoe City to Olympic T ——
Valley and Northstar ;
early morning, Sierra
Tract to the Y early
morning)
TTD: TTD has increased frequency on
Rt. 50 to 30 minutes. Ridership is
increasing but funding is not growing
at a comparative pace. Increasing
frequency would require shifting
existing resources and service This unmet transit
Increase frequency and reductions in other areas. need is not
TTD & TART reliability of services 20 TART: 30 minute service on TART's reasonable to meet at
regional routes is included in the this time.
TART systems plan, with seasonal
offerings currently being funded,
however continued lack of sufficient
bus driver staffing has delayed
implementation.
TTD: TTD provides a connection from
South Shore (KTC) to Incline Village
seasonally. TTD agrees that more
Service from South connections between North Lake
Shore to North Shore Tahoe and South Lake Tahoe are This unmet transit
TTD & TART (requests include Sguth 12 de5|ra.bI(.2. This would require shlftlng need is not
Lake Tahoe to Incline existing resources and service reasonable to meet at
Village, and South Lake reductions in other areas. this time.
Tahoe to Tahoe City) TART: Service between North Lake
Tahoe and South Lake Tahoe is not in
the TART Systems Plan and is not a
service priority for Placer County.
Improved Reno Airport TTD: TTD does not currently operate o
TTD & TART  shuttle with lower cost 6 service to RNO and has no plans to UL

and more operating

do so. This service is currently

transit need is not



times (requested
locations include North
Shore, and South Lake
Tahoe)

Service to recreation
sites (requested
locations include West
Shore beaches,
Emerald Bay, and Rim
Trail Trailheads)

TTD & TART

Service from Meyers to
TTD South Lake Tahoe and
Stateline

Service Along Pioneer
TTD Trail (Meyers to
Stateline)

Service from Pioneer
TTD Trail to Heavenly
California Base

provided by the South Tahoe
Airporter. Competing with or
complementing this service would
require shifting existing resources
and service reductions in other areas.
TART: The North Lake Tahoe Express
offers connections from North Lake
Tahoe and Truckee to the Reno
Airport.
TTD: During the summer of 2025, a
shuttle service operated serving
Emerald Bay. Partial funding for the
continuation of this shuttle for 2026
was approved, but more partners will
be needed to launch for 2026. TTD
agrees that more connections
between South Lake Tahoe and the
amenities of the West Shore are
desirable. However, without
additional partners, this would
require shifting existing resources
and service reductions in other areas.
TART: TART offers service throughout
the North and West Shore with
connections to many recreation sites.
In summer of 2025 the League to
Save Lake Tahoe led an Emerald Bay
shuttle pilot project which did
connect with TART at Sugar Pine
Point on the West Shore. Funding for
continuation of an Emerald Bay
shuttle has not been identified.
TTD operated this service in late 2018
and early 2019. Due to extremely
low ridership, it was discontinued.
Service to Meyers is frequently
mentioned but remains unfunded.
This would require shifting existing
resources and service reductions in
other areas.

TTD agrees that more transit
connections are desirable. This
would require shifting existing
resources and service reductions in
other areas.

TTD agrees that more transit
connections are desirable. This
would require shifting existing

reasonable to meet at

this time.

TART: This is not an
unmet transit need.

TTD: This unmet

transit need may be
reasonable to meet
for summer of 2026.
TART: This is not an

unmet transit
need/this unmet
transit need is not

reasonable to meet at

this time.

This unmet transit
need is not
reasonable to meet at
this time.

This unmet transit
need is not
reasonable to meet at
this time.

This unmet transit
need is not
reasonable to meet at
this time.



TTD

TTD

TTD

TTD

TTD

TTD

TTD

TTD

Service from South
Lake Tahoe to Carson
City via Spooner
Summit

Service from LTCC to
Kingsbury Transit
Center

Service from Castle
Rock neighborhood to
Heavenly Lodges

Service from South
Lake Tahoe to Lake
Tahoe Airport for
public meetings

Service from South
Lake Tahoe to Chicago,
lllinois

Service into Sierra Tract
neighborhood

Consistent lowering of
the bus at stops

Route from South Lake
Tahoe to Reno

resources and service reductions in
other areas.

TTD agrees that more connections
between Lake Tahoe and Carson City
are desirable. This would require
shifting existing resources and service
reductions in other areas. Funding
may be possible for seasonal service
when the mobility hub at Spooner
Summit opens in 2027.

This is currently provided by Route
55. after January 1, 2026, this will be
provided by Route 50.

TTD agrees that more transit
connections are desirable. This
would require shifting existing
resources and service reductions in
other areas.

TTD agrees that more transit
connections are desirable. This
would require shifting existing
resources and service reductions in
other areas.

This service is provide via the Amtrak
train network and thruway buses
available from STC and YTC.

This service is provided by Lake Link
microtransit. Competing with or
complementing this service would
require shifting existing resources
and service reductions in other areas.

All TTD low-floor fixed route fleet are
kneeling buses. If a bus operator
does not kneel the bus upon arrival,
please request them to do so.

South Lake Tahoe residents may
connect to Reno via Route 22, Route
19X, and then connect to RTC
Washoe's network in Carson City.

This unmet transit
need is not
reasonable to meet at
this time.

This is not an unmet
transit need.

This unmet transit
need is not
reasonable to meet at
this time.

This unmet transit
need is not
reasonable to meet at
this time.

This is not an unmet
transit need.

This unmet transit
need is not
reasonable to meet at
this time.

This unmet transit
need is reasonable to
meet.

This is not an unmet
transit need.



TTD

TTD

TTD

TART

TART

TART

TART

TART

Service from Incline
Village to Spooner Lake

Service from
Homewood to South
Lake Tahoe

Electronic or paper
schedules at bus stops
for individuals without

smartphones

Express Services Routes
(requests include
Incline to Truckee,

Incline to Northstar,
Incline to Tahoe City,
Sunnyside to Truckee
Airport, Tahoe City to

Truckee, and North
Shore to Tahoe Forest

Hospital)

Improve TART Connect
Reliability (shorter wait
times)

Improved TART
Connect service
availability in Incline
Village

Service from Incline
Village to Ski Resorts
(Palisades, Northstar)

Service from Incline to
Reno and Carson City

16

TTD agrees that seasonal connections
between Incline Village and the SR28
corridor - including Spooner Summit -
are desirable. This would require
shifting existing resources and service
reductions in other areas. Funding
may be possible for seasonal service
when the mobility hub at Spooner
Summit opens in 2027.

TTD agrees that more transit
connections are desirable. This
would require shifting existing

resources and service reductions in
other areas.

TTD schedules are accessible by
calling dispatch and are electronically
available at major transportation
centers. TTD produces a limited
amount of printed schedules which
are available at select locations or on
request.

30 minute service on TART's regional
routes is included in the TART
systems plan, with seasonal offerings
currently being funded, however
continued lack of sufficient bus driver
staffing has delayed implementation.
Placer County also continues to work
towards implementation of the Hwy
89 & 267 priority lane project, which
would allow for potential
implementation of TART express
routes.

Wait times on TART Connect are
dependent on the demand of the
system at any given time.

TART Connect service throughout the
region is primarily funded with local
funds. Washoe County does not have
a consistent, ongoing revenue stream
to sustain and expand the program.
TART offers daily service beginning at
6am in the winter months on the
Mainline route, servicing Incline
Village. This route connects with both
the Hwy. 89 and Hwy. 267 routes
which connect directly to Olympic
Valley and Northstar.

Service between North Lake Tahoe
and Reno is not in the TART Systems
Plan and is not a service priority for
Placer County.

This unmet transit
need is not
reasonable to meet at
this time.

This unmet transit
need is not
reasonable to meet at
this time.

This unmet transit
need is not
reasonable to meet at
this time.

This unmet transit
need is not
reasonable to meet at
this time.

This is not an unmet
transit need.

This unmet transit
need is not
reasonable to meet at
this time.

This is not an unmet
transit need.

This unmet transit
need is not
reasonable to meet at
this time.



TART

TART

TART

TART

TART

TART

TART

TART

TART

Real-time bus tracking
for fixed routes

Bike racks that can
accommodate more
bikes, large bike tires,
and e-scooters

Car Seats for TART
Connect

Prioritization of certain
TART Connect rides
(e.g., Trips to work and
doctor's appointments)

Ability to schedule a
round trip on TART
Connect (e.g., Trip to
the pharmacy and back

Service from Cedar Flat
to Kings Beach

Dogs allowed on fixed
routes

Ability to bring bikes
when rack is full

Stop at train
station/bus station for
HW267 Route

Up to date schedule and route alert
information can be found at
TahoeTruckeeTransit.com. A real-
time information provider is currently
being tested and will potentially be
implemented in early 2026.
TART buses accommodate up to 3
bikes on our bike racks. This is the
largest bike rack alternative for fixed
route buses. As TART replaces bike
racks, the racks will come with
options to accommodate bigger bikes
(e-bikes, fat bikes) within legal and
weight limits.

Passengers may provide their own
car seats when riding in TART
Connect vehicles.

Wait times on TART Connect are
dependent on the demand of the
system at any given time.

TART Connect is an on-demand, real-
time, shared-ride service. The
system optimizes routes and shared
rides in real-time based on real-time
on-demand requests.

TART's Mainline route provides daily

service between Cedar Flat and Kings

Beach. Detailed schedule information

and trip planning tools can be found
at TahoeTruckeeTransit.com

Animals, other than service animals,
are not permitted on buses.

Bicycles are not allowed inside buses
at any time due to safety issues. An
exception may be made by the driver
on the last run of the day only, in
order to prevent a passenger from
being stranded, and depending on
the number of other riders on the
bus at the time.

The Hwy. 267 route services the
Truckee Mobility Hub in Downtown
Truckee.

This unmet transit
need is reasonable to
meet.

This is not an unmet
transit need.

This is not an unmet
transit need.

This is not an unmet
transit need.

This is not an unmet
transit need.

This is not an unmet
transit need.

This is not an unmet
transit need.

This is not an unmet
transit need.

This is not an unmet
transit need.



TART

TART

TART

TART

TART

Service from East
Truckee to Kings Beach

Service from Incline
Village to Tahoe
Meadow/Mt. Rose

Include Northstar
Apartments in Truckee
TART Connect Region
Easier TART Connect
service to and from
trailheads
Sign on buses for
where medical supplies
are kept in case of
emergency

Additional information would be
needed regarding location of "East
Truckee". Currently the Truckee Local
route servicing the Town of Truckee
connects with the Hwy 267 route
providing connections to Kings Beach
at the Truckee Mobility Hub. Detailed
schedule information and trip
planning tools can be found at
TahoeTruckeeTransit.com
Service between North Lake Tahoe
and Mt. Rose is not in the TART
Systems Plan and is not a service
priority for Placer County.

Further information needed to
provide sufficient response.

Further information needed to
provide sufficient response.

Bus operators will provide assistance
and call emergency services when
needed in case of an emergency.

This is not an unmet
transit need.

This unmet transit
need is not
reasonable to meet at
this time.

This is not an unmet

transit need.

This is not an unmet
transit need.

This is not an unmet
transit need.



Appendix B: Unmet Transit Needs Sample Survey

TAHOE
REGIONAL

1. Zip Code 7. Why would you make this trip? :é:rélyc

2. Is there a trip you would like to make on transit

but currently cannot?
[ Yes 8. How else is transit not meeting your needs?

[J No (Skip to Question 8)

3. Where would that trip start?

4. Where would that trip end?

5. What time would you make this trip?

Optional for Follow-Up

Name
6. How often would you make this trip?
Email
TAHOE
REGIONAL
- ; 2 i iaie? PLANNING
1. Codigo Postal 7. ¢,Por qué harias este viaje? Preicich
2. ¢Hay algiin viaje que le gustaria hacer en
transporte publico pero no puede? 8. ¢De qué otra forma el transito no satisface
[ si sus necesidades?

] No (Pase a la Pregunta 8)

3. ¢Donde comenzaria ese viaje?

4. ;Dénde terminaria ese viaje?

5. ;Con qué frecuencia harias este viaje?

Opcional para Seguimiento

Nombre

6. ¢ A qué hora harias este viaje?
Email
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