
 

AGENDA ITEM NO. IX.A 
 

STAFF REPORT 

Date: December 11, 2024     

To: TRPA Governing Board  

From: TRPA Staff 

Subject: Discussion regarding the Tahoe Basin Community Wildfire Protection Plan Update 
 

Summary and Staff Recommendation: 
Tahoe Regional Planning Agency and Tahoe Resource Conservation District staff will present an 
overview of the newly updated Tahoe Basin Community Wildfire Protection Plan (CWPP). The CWPP is 
open for public comment and feedback from November 18th, 2024, to December 20th, 2024.  
 
Background: 
In response to widespread wildland fires during the summer of 2002, President George W. Bush 
introduced the Healthy Forests Initiative, eventually enacting the Healthy Forests Restoration Act. This 
legislation aimed to safeguard communities by promoting the thinning of dense forests on federal, state, 
local, and private lands, enhancing wildfire suppression capabilities and bolstering forests' resilience 
against insects, disease and drought. Communities were also encouraged to create CWPPs to 
collaboratively identify priority areas within the wildland-urban interface (WUI) for thinning.  
 
CWPPs have become one of the most important wildfire mitigation plans for communities. Many 
funders of fuel reduction projects have requirements that link back to the need for a CWPP. The Tahoe 
Basin completed the first CWPP in 2004 with an update in 2015. Since the first Tahoe Basin CWPP, Basin 
partners have treated more than 75,000 acres of hazardous fuels and engaged more than 60 Fire 
Adapted Communities in community scale wildfire prevention actions. This current CWPP update is 
crucial for planning the next five years of work and positioning Lake Tahoe for continued funding. 
 
The 2025 Lake Tahoe Basin CWPP update incorporated a new approach from previous versions (2004, 
2015) by creating a web-based platform that utilizes cutting-edge software for planning and education, 
scalable map browsers for better viewing of priority areas and communities, and the ability to provide 
annual data updates to reflect progress on fuel reduction projects and other changes to the landscape. It 
also integrates lessons learned from recent fires, particularly the Caldor Fire, which highlighted the 
importance of defensible space, home hardening, and coordinated response efforts.  
 
Leveraging Vibrant Planet’s Land Tender software is a significant advancement for this CWPP update. 
This comprehensive decision-support platform utilizes advanced data and scientific algorithms to assist 
land managers in planning landscape fuel reduction treatments and formulating wildfire mitigation 
strategies. By identifying vulnerable assets and quantifying the benefits of treatment actions, Land 
Tender allows for the comparison of various treatment scenarios, helping to prioritize efforts in areas 

https://tahoercd.org/wp-content/uploads/2024/11/2025-CWPP-20241113_Final_Compressed.pdf
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that will yield the greatest benefits, ultimately reducing risk to communities and optimizing ecological 
outcomes.  
 
To enhance accessibility and engagement with communities, the CWPP utilizes an ArcGIS Hub and 
StoryMaps. These tools provide interactive and user-friendly platforms for exploring and understanding 
wildfire risks, planning efforts, and mitigation strategies. This web-based format will make it easier for 
residents to understand the importance of wildfire preparedness and enhance their ability to engage 
with ongoing initiatives in their region and communities. Residents, stakeholders, and decision-makers 
will use these tools to stay informed about wildfire risks, participate in community planning, and support 
local efforts to create a more fire-resilient Tahoe Basin.  
 
Tahoe RCD staff will present on the Tahoe Basin CWPP update.  
 
Contact Information: 
 
For questions regarding this agenda item, please contact Kat McIntyre, Environmental Improvement 
Program Department Manager at 775-589-5268 or kmcintyre@trpa.gov. 
 
To submit a written public comment, email publiccomment@trpa.gov with the appropriate agenda item 
in the subject line. Written comments received by 4 p.m. the day before a scheduled public meeting will 
be distributed and posted to the TRPA website before the meeting begins. TRPA does not guarantee 
written comments received after 4 p.m. the day before a meeting will be distributed and posted in time 
for the meeting. 
 
Attachments:  

A. Lake Tahoe Basin Community Wildfire Protection Plan 2025 Update 
B. Lake Tahoe Basin CWPP Hub  
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Attachment A 
 

Lake Tahoe Basin Community Wildfire Protection Plan 2025 Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://tahoercd.org/wp-content/uploads/2024/11/2025-CWPP-20241113_Final_Compressed.pdf


AGENDA ITEM NO. IX.A 
 

Attachment B 
 

Lake Tahoe Basin CWPP Hub  
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