Advisory Planning Commission Meeting

May 14, 2025
Agenda ltem V.A

Barton Hospital Project and
South Shore Area Plan Amendments

Tahoe Regional Planning Agency

Douglas County Community Development Planning Division
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Purpose of Today’s Agenda ltem

Solicit comments from APC and Public on the scope of the
Environmental Impact Statement (EIS) for the Barton Health
Hospital Project and associated South Shore Area Plan Amendments

Meeting Process

20-minute presentation on project, amendments, EIS
development and schedule

Receive comment from APC members on the scope of the EIS

Conduct a public hearing to allow public comment on
proposed scope of the EIS
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Barton Project

Scope of Actions Analyzed

1. Amend South Shore Area Plan (SSAP) to:
* Establish a Healthcare subdistrict

* Increase the allowable height from 56 feet to 80 feet for a portion of the
project site

* Modify permissible uses

2. Permit for construction of a new hospital
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Proposed Healthcare Subdistrict
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Pre-application
consultation

Draft EIS and
Public Review

Review Process

Application
Submitted

Determine
Environmental
Level of Review

Douglas County
Area Plan
Hearings

Notice of*

Preparation &
Scoping

TRPA Hearings
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Expanding Healthcare:

Hospital Replacement Project &« &=~
T : : B =2
One Community. o R
One Health System. “g &
Dual Campuses.
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. One Community.
History One Health System.

Rooted in the Community 2 bi .« b A SIS A

([~ ¥~

Independent community
hospital since 1963

Evolving to meet health
needs

Orthopedic & sports
medicine excellence
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Why A New Hospital One Community.

One Health System.

State-of-the-art hospital, i th, R
expanded services, healing design FUR ™ o0
and latest medical technology.
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Aging infrastructure and limited e B
space at current hospital campus.
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Efficient construction without
patient care disruptions.
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Waking a Difference _

mitted to our Lake Tahoe Communitié
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Utilization

~5,600 Residents

Stateline, Zephyr Cove,

Glenbrook
~25,000-60,000
Tourist Core

~8,400
~5,600 Residents B':ﬁ‘gn

50

2

~7,400 Residents Bijou, Stateline N Hospital o ~90% visits = OUtpatient -
Residents Highiand Woods, 3 s b,
e Sierra fract, Al Tahoe \ ° 40% emergency room = visitors
e "~ 30% acute care visits = visitors .
- &
) -l
{ sarton e Bijou/Stateline neighborhoods
Hospital . .
are more likely to use the
Emergency Department '
e Bijou/Stateline neighborhoods - 4
: " face transportation challenges '
i ~S 500 Resndentsi .6 mi ‘ P

Angora, Meyers,

\ Chistmas Valley » \= ; A J .
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Effects of "No Project Alternative” One Community.
One Health System.

Displaced long-term care
patients

e Disruption of acute care
support services

e |mpact on workforce
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One Community.
One Health System.

Proposed Healthcare Sub-District &
New Hospitalr_

Douglas County Area 5
Plan Update:
e Healthcare

Subdistrict
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Planning for Health
Facility & Services PIannqd e

-

"‘200,000 sg. ft. acute care
e 55 beds
BARTON HEALTH
e State-of-the-art expanded FACILITY
operating room/ equipment
Orthopedic & Surgical Center
R R N,
' ~30,000 sq. ft specialty care centers

e Oncology Center
e Cardiovascular Medicine
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Partnerships/Projects
e Kahle Complete Streets
e Tahoe Fund Projects
e Johnson Meadow
e Nature as Medicine with USFS
Rabe Meadow
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. One Community.
In the Community ~ OneHealth System.

Outreach, Ec{uqa_tipn + Feedback To [ a”t ———

. ot

45+ Community Outreach & Partner Meetings

- [ 5+ Employee & Physician Meetings/ Workshops

7 Public Meetings !t “ S~
6 Nelghborhood/GID Meetlngs T
SRR

~ Media Channels: Website, Public Video, Feedback Form,
’ Soaal Medla, Emalls, Articles, Press Releases
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One Community.
One Health System.
Dual Campuses.
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Information / Feedback:
bartonhealth.org/dual-campus
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TRPA Environmental Review

* Environmental Impact Statement (EIS) to be prepared for
the Barton Project and related South Shore Area Plan
(SSAP) Amendments

= Contents of the EIS include:
= Need for the Project
= Alternatives (including the Project, No Project and Action Alts)
* Environmental Impacts of the Project and Alternatives
= Mitigation Measures to be Considered
= List of Agencies and Persons Consulted
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Key Issues to be Studied in EIS

= Water Quality and Hydrology = Population and Housing

= Biological Resources = Transportation and Parking
= Scenic Resources = Air Quality
" Land Use = Greenhouse Gas Emissions

= Recreation and Climate Change

" Geology and Soils (e.g., Land " Noise
Capability/Coverage) = Cumulative Impacts
= Cultural/Tribal Resources = Offsite Impacts (e.g.,

= Neighborhood Compatibility Changes at the CA Campus)
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Scoping Process

= Public scoping comment period Scoping period May 1, 2025 — June 6,
2025

" Noticing methods (Newspapers, Emails, TRPA and Douglas County
websites)

" Previously held scoping meeting (January 16, 2025, at TRPA offices)

= Seeking comments on:
= Environmental impacts/issues to be addressed in EIS
= Alternatives to consider
= Suggestions for mitigation measures
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Comment Submittal Options

= Written comments:
= Mail written comments to TRPA by June 6, 2025
= Email comments to TRPA at bartonproject@trpa.gov

= Today’s Advisory Planning Commission Meeting

= Collected comments to be presented in a Scoping Summary Report in
late June
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mailto:bartonproject@trpa.gov

Proposed Healthcare Subdistrict

NNGABUTY Onaoy

REGIONAL

TAHOE
PLANNING
AGENCY

|

o&




Project Site Plan
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Barton Project Description

= Approximate 230,000 sf Hospital Building (with up to 80 foot of
height for the central five-story section)
= Level 3 Trauma Center
= Helipad
= Qutdoor Gathering Spaces and Walkways

= Surface and Below Grade Parking (255 spaces)
= Pedestrian Overpass from Hospital to existing Barton Campus located
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SSAP Amendments

= Amend Douglas County SSAP to create new Healthcare
Subdistrict within the Kingsbury Commercial Town Center

= Specific SSAP Amendments include:
= Create New Healthcare Subdistrict (T-HC)

= Change permissible uses within the Healthcare Subdistrict
boundary to include hospitals as an allowed use, eliminating the
need for a special use permit

" Increase maximum building height to 80 feet (current limit 56
feet) only on proposed hospital site
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Estimated EIS Timeline

Scoping Notice Released

Public Scoping Period (30+ days)
Public APC Scoping Meeting
Public Scoping Summary Report
Release Draft EIS

Release Final EIS

Douglas County Action

Tentative Project Approval and SSAP Amendment
Hearing(s)

May 1, 2025

May 1, 2025 —June 6, 2025
May 14, 2025

End of June 2025

Late 2025

Early 2026

Spring 2026

Summer 2026

R
2 |

TAHOE
REGIONAL
PLANNING
AGENCY



Questions?

Barton Hospital Project and
South Shore Area Plan Amendments

APC EIS Scoping Agenda Item
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