
LAKE TAHOE DESTINATION 
STEWARDSHIP PLAN



$4.5 billion

17 million

27% population growth

$10 billion

Visitor direct spending

Economic impact

Visitor days

2 million unique 

visitors

Nearby urban centers over the next 20 

years



We Have Issues 



Moving Toward Destination Stewardship

2018

• Basin 
Partners 
begin 
discussing 
sustainable 
recreation

2020

• Covid-19 
Pandemic 
and 
recreation 
response 

2021

• Sustainable 
Recreation 
and 
Tourism 
Workshop 

2021-2023

• Destination 
Stewardship 
Plan 
Process

2023

• Destination 
Stewardship 
Plan Launch



A New Process Begins



Additionally, nearly 200 stakeholders on monthly recreation calls 

including law enforcement, private businesses, and community groups. 



Stakeholder Engagement

1,100+ responses to resident survey

2,300+ responses to visitor survey

30 1:1 interviews

15 discussion groups with 200+ 

participants

9 workshops with 300+ participants



Resident Survey

However, very few are seeing how tourism contributes to their quality of life.

○ Only 21% of residents agree that tourism and recreation support quality of life 

and a strong sense of community.

4.5 out of 5

Rated quality of life compared with 

other places in California and Nevada

3.7 out of 5

Agree that tourism and outdoor recreation 

are critically important to the region’s health.



Visitor Survey

88% 
Indicated a destination’s support of 

environmental stewardship is at least somewhat 

important to their choice of that destination.

82% 
Say they do their part to keep a 

destination clean when they visit.

71% 
Believe they are mindful and respectful 

of the natural environment.

42% 
Said the Tahoe Region is doing an 

excellent job of safeguarding its 

natural resources.



A Plan Takes Shape







Immediate Actions - Governance 

1. Established a Destination Stewardship Council 

2. Build Destination Stewardship Council 
Capacity

A. Hired a Managing Director

3. Secure Funding and Other Resources 

4. Establish Action Teams and Work Plans

5. Develop and Deploy a Communication 
Strategy 



Immediate Actions - Destination Management 

● City plastic water bottle ban 

● Take Care Ambassadors and City Park Ranger Program 

● Increased trash service

● Microtransit on North and South Shores

● Parking enforcement study

● League to Save Lake Tahoe Blue Crews

● Take Care Tahoe – expanded messaging campaigns 

● $20 million in North Tahoe Community Alliance grants

● $449,000 in California Tahoe Conservancy grants for equitable access 



Plan Outreach

• Public Webinar – July 2023
• Nevada APA Conference
• Envision Tahoe Summit
• DMA West Conference
• North Tahoe Community Alliance board 
• Tahoe Science Conference 
• Various local and regional media coverage
• South Lake Tahoe City Council 
• Senate Commerce Committee’s Tourism, Trade and Export Promotion Subcommittee
Upcoming:
• El Dorado County Board of Supervisors
• Tahoe Prosperity Center – Catalyst Committee
• South Shore TMA



Shared Funding Commitments  

• Travel North Tahoe 

Nevada

• Lake Tahoe Visitors 

Authority

• North Tahoe Community 

Alliance

• Tahoe Regional Planning 

Agency

• Tahoe Fund

• USFS LTBMU

• Nevada Division of 

Outdoor Recreation

• Visit Truckee Tahoe

• City of South Lake 

Tahoe

• California Tahoe 

Conservancy

• RSCVA

• Nevada Division of State 

Lands (License Plate 

Grant)

• Washoe County

• El Dorado County

• Tahoe City Marina

• Tahoe Prosperity Center

• RSCVA

• Placer County

• Tahoe Chamber

• Vail Resorts

• Palisades

Destination Stewardship Plan

$215,501

Plan Implementation

$330,000+ over two years

(additional contributions pending)

Funding Partners:





www.stewardshiptahoe.org

stewardshiptahoe@gmail.com

http://www.stewardshiptahoe.org/

	Slide 1: LAKE TAHOE DESTINATION STEWARDSHIP PLAN
	Slide 2
	Slide 3
	Slide 4: Moving Toward Destination Stewardship
	Slide 5: A New Process Begins
	Slide 6
	Slide 7: Stakeholder Engagement
	Slide 8: Resident Survey
	Slide 9: Visitor Survey
	Slide 10: A Plan Takes Shape
	Slide 11
	Slide 12
	Slide 13: Immediate Actions - Governance 
	Slide 14: Immediate Actions - Destination Management 
	Slide 15: Plan Outreach
	Slide 16: Shared Funding Commitments  
	Slide 17
	Slide 18: www.stewardshiptahoe.org  stewardshiptahoe@gmail.com

