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Who is involved



Where we’ve been





What we’ve achieved together
**Established a committed Destination 

Stewardship partnership!**

1000+ responses to resident survey

2300+ responses to visitor survey

30 1:1 interviews

15 discussion groups 200+ participants

9 workshops 300+ participants

16 core team meetings +

Established volunteer Exec Committee with bi-
weekly meetings ongoing

5 Analyses to inform the plan

● Situation Analysis
● Stakeholder Engagement Analysis
● Tourism Impact Model
● Optimal Value Framework
● Funding Study

A Shared Vision & 

Destination Stewardship Plan



Where We are Now





Priority Actions by Pillar

Turn a Shared Vision 
into Shared Action

Foster a Tourism Economy 
that Gives Back

Improve the Tahoe 
Experience for All

Advance a Culture of 
Caring for Tahoe

48 911



Immediate Actions - Governance

1. Formalize Governance Structure -
Transitioning the partnership into a 
Destination Stewardship Council 

2. Build Capacity of the Council to implement 
DSP - Secure funding and staffing

3. Create Action Teams (working groups) - To 
begin implementing priorities 

4. Develop and Deploy a Communication 
Strategy - To inform people about the DSP 
outcomes and next steps



Proposed Governance Structure
Destination 
Stewardship 

Council

Communications 
Action Team

Visitor 
Management 
Action Team

Other Action 
Teams – To Be 

Identified

Coordinating 
Committee

DSP Program 
Manager



Next Steps
June – Final Lake Tahoe Destination Stewardship Plan

Summer – Establish Stewardship Council and hire staff 

Commitment to Action
● Ambassador Programs
● Litter Management 
● Parking enforcement
● Stewardship Messaging

2023



Planning Into Action 



Sustainable Recreation and 

Transportation Projects 



Recently Implemented Sustainable Recreation EIP Projects 

Spooner State Park

Greenway Multi-Use Trail 

East Shore Multi-Use Trail 



Upcoming Sustainable Recreation and Transportation EIP 

Projects 

• Van Sickle State Park

• Spooner State Park Frontcountry 

improvements

• Dennis Machida Memorial Trail

• Meeks Bay Restoration Project

• Kings Beach Day Use Area 

Improvements



Future Sustainable Recreation and Transportation  EIP 

Projects 

State Route 89 Corridor Plan Implementation 

• Cascade to Meeks Trail Study 

SR 28 Corridor Plan Implementation 

• Spooner Mobility Hub

• 8-mile Shared Use Trail from Sand Harbor to 

Spooner State Park



Tahoe’s Shared Vision: 
A cherished place, welcoming to 
all, where people, communities, 

and nature benefit from a thriving 
tourism and outdoor recreation 

economy.
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