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Overview

Background, History, Context

• Fire Adapted Communities

• Restoring and Maintaining Landscapes

• Response to Wildfire

Priorities and Projects

Capacity and Funding

Evacuation Planning

Questions and Discussion 



Mount Tallac: 1914 and 1994



Forest Health in 
the Tahoe Basin

What is Forest 
Health in the Tahoe 

Basin? 

• Less Dense 

• Vertical 
Diversity

• Horizontal 
Diversity

Treatments for 
Forest Health can 

include: 

• Mechanical or 
hand thinning

• Mastication, 
lop and scatter, 
or chipping

• Replanting of 
native species

• Prescribed 
burning-
broadcast and 
pile burning

Why do we treat our 
forests: 

• Insects and 
disease

Drought

• Reduction of 
fire risk

• Reduction of 
competition

• Habitat 
improvements 
or restoration 



Environmental Improvement Program and 
Forest Health 

Tahoe Interagency 
Executive Steering 
Committee (TIE)

Multi-agency 
Coordinating Group 

(MAC)

Tahoe Fire and 
Fuels Team (TFFT)



The National Cohesive 
Strategy



Fire Adapted Communities



Events and 
Communication



Fire Adapted 
Communities Program 

• 25 Firewise USA recognized 
neighborhoods/sites 

• 67 Neighborhood Leaders

• 7,962 Defensible Space 
Inspections 

• 1234 Tree Removal Permits 
issued



Restoring and Maintaining 
Landscapes



Basin-wide Overview



Prescribed Burning



Nevada Tahoe 
Resource Team

• Bon Pland Hazardous Fuels 
Reduction Project

• Nevada Urban Lots Fuels 
Reduction 

• Spooner Front Country 
Hazardous Fuels Reduction

• Marlette Summit Hazardous 
Fuels Reduction



California Tahoe Conservancy

• Community Forestry and Fire 
Protection

• Capacity building grants:

• 3.3 million dollars to Lake Valley 
FPD and City of South Lake Tahoe 
Fire.

• 1.3 million dollars to Tahoe RCD.

• 300,000 dollars to Washoe Tribe.



NV and CA Resilience 
Corridors

• Partnerships with 
LTBMU, local fire 
districts, and basin 
agencies.

• Liberty Resilience 
Corridor- 300 acres of 
hand thinning and 500 
acres of mechanical 
thinning laid out. 

• NV Energy Resilience 
Corridor- 570 acres 
treated thus far 
between state, private, 
and federal lands. 



Lake Tahoe West
• National Forest System lands are being 

planned by the Forest Service. 

• Non-federal lands planned under the PTEIR 
or other CEQA authorities.

• Utilization of CEQA authorities for 
treatments on NFS lands. 

• SB-901- forest health and fuels reduction

• SB-155- watershed restoration

• Work in the landscape occurring: 

• Meeks Meadow Restoration

• West Shore WUI 



Response to Wildfire





Fire Protection Districts- Shaded Fuel Breaks



Capacity Building



Lake Tahoe Community College: Forestry Program



Biomass Utilization



Funding and Prioritization



Funding and Prioritization 
• Record levels of funding for forest health 

and fuels reduction in the Tahoe Basin. 

• Federal

• Private & Non-profit

• State

• Local

• TRPA/USFS LTRA Agreement. 

• Continued future investment critical to 
implement and maintain treatments. 



Evacuation Planning



Roles and Responsibilities 

• Planning for and conducting evacuation 
involves many critical players.

• Local Fire Service evaluating and 
monitoring incidents and fire risk to 
communities. 

• Local Law Enforcement authorized to call 
and conduct an evacuation order. 

• TRPA’s role is to support our local law 
enforcement, fire service, and 
emergency response services as needed 
or requested. 



Evacuation Planning in the Tahoe Basin

• Key themes from Conversations: 
• Dynamic nature of evacuation
• Regional coordination, 

communication, and 
relationships

• Pre-attack plans and unified 
command trainings and exercises

• Defensible space around critical 
infrastructure 

• Importance of education and 
outreach- Ready, Set, Go



Evacuation 
Planning 

• Tahoe Basin Critical Incident and Fire 
Preparedness training exercise- Olympic Valley

• Incline Village Evacuation Exercise- August 16

• South Shore PIO Joint Incident Command 
Training and Practice



Lessons Learned and 
Implemented



Discussion & Questions


	Slide 1: Forest Health Update: 2023 Progress and Priorities 
	Slide 2: Overview
	Slide 3: Mount Tallac: 1914 and 1994
	Slide 4: Forest Health in the Tahoe Basin
	Slide 5: Environmental Improvement Program and Forest Health 
	Slide 6: The National Cohesive Strategy
	Slide 7: Fire Adapted Communities
	Slide 8: Events and Communication
	Slide 9: Fire Adapted Communities Program 
	Slide 10: Restoring and Maintaining Landscapes
	Slide 11: Basin-wide Overview
	Slide 12: Prescribed Burning
	Slide 13: Nevada Tahoe Resource Team
	Slide 14: California Tahoe Conservancy
	Slide 15: NV and CA Resilience Corridors
	Slide 16: Lake Tahoe West
	Slide 17: Response to Wildfire
	Slide 18
	Slide 19: Fire Protection Districts- Shaded Fuel Breaks
	Slide 20: Capacity Building
	Slide 21: Lake Tahoe Community College: Forestry Program
	Slide 22: Biomass Utilization
	Slide 23: Funding and Prioritization
	Slide 24: Funding and Prioritization 
	Slide 25: Evacuation Planning
	Slide 26: Roles and Responsibilities 
	Slide 27: Evacuation Planning in the Tahoe Basin
	Slide 28: Evacuation Planning 
	Slide 29: Lessons Learned and Implemented
	Slide 30: Discussion & Questions

