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Strategic Planning Retreat and
Work Plan Update

 Reviewed Regional Plan progress

e Reviewed the current
environmental scan

* Proposed four Strategic Priorities
to continue Regional Plan
)\ progress
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Tahoe Living

Complete communities with integrated
affordable workforce housing,
stormwater infrastructure, and

transportation systems.
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1 ST SHORE EXPRESSH - K e e pi n g Ta h O e
gy Moving

Integrated planning that focuses on
visitor management, complete
transportation systems, providing public
services, and safety.
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Resiliency

Increase the pace and scale of
Environmental Improvement Program to
build climate resilience and accelerate
threshold attainment.
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Measuring What
Matters

Updating and adapting our thresholds,
performance measures, and reporting to
align with current needs.

NOW integrated into the three previous
Strategic Priorities.
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Feedback and Discussion
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Next Steps:

* Seek feedback and endorsement of Strategic Priorities

* Develop the FY24 Work Plan and budget

* Integrate core activities with Strategic Priorities

* Refine our processes to align with the Strategic Priorities and

workplan

* Engage the public effectively
e Review board committee structure

e Establish reporting and adaptive management processes
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