
STAFF REPORT 

Date: February 15, 2023  

To: TRPA Governing Board 

From: TRPA Staff 

Subject: Transportation Equity Workshop: Briefing on the Transportation Equity Study, and review of 
draft policy ideas and potential actions for the Keeping Tahoe Moving Initiative 

Summary and Staff Recommendation: 
Staff and project consultants, DKS Associates, will provide an update on the ongoing Lake Tahoe 
Transportation Equity Study, including a summary of stakeholder and community feedback collected 
since March 2022. Following the update, staff will facilitate a review of draft policy ideas and priority 
actions, seeking input from the board to develop a draft list of transportation equity policies.   

Project Description/Background: 
In 2021, the TRPA Governing Board adopted the 2020 Linking Tahoe: Regional Transportation Plan and 
Sustainable Communities Strategy (RTP/SCS). The RTP/SCS includes a renewed approach to 
transportation access and identifies communities with limited access to transportation. Appendix F of 
the RTP/SCS details TRPA’s initial approach to a regional environmental justice assessment. The analysis 
ensures the programs, policies, and activities outlined in the 2020 RTP do not disproportionately and 
adversely affect individuals with a disability, people of color, seniors, or low-income residents, and that 
the transportation benefits and burdens are equitably distributed. TRPA is conducting a Transportation 
Equity Study to better understand travel barriers facing Tahoe’s residents and visitors and to build on 
the environmental justice analysis (Appendix F) included in the RTP/SCS. For more information, please 
review the project website here. 

To better understand the transportation barriers facing the Lake Tahoe Region, TRPA staff focused 
public outreach for the study to the most transportation disadvantaged communities in the Tahoe 
Region, including: 

• Persons without private transportation (zero vehicle households): Lack of a personal vehicle is
a significant factor for transit need. In 2022, 80% of Tahoe transit riders did not have access to a
personal vehicle.

• Seniors (individuals 65 years and older): Elderly individuals may choose not to drive or can no
longer drive due to age.

• Persons living below the poverty line: Purchasing and maintaining a personal vehicle might be
difficult for households with limited income.

• Individuals with a disability: Disability status may impact an individual's ability to live
independently, including driving a personal vehicle.

• Youth (individuals 18 years and younger): Most people under 18 do not drive and even those
with driver’s licenses often do not have the means to purchase and maintain a vehicle.
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• BIPOC (Black, Indigenous, and people of color): People of color are more likely to live in densely
populated neighborhoods, are less likely to have access to a car, and are more likely to bike,
walk, or take transit to work.

Between March and September 2022, TRPA staff and consultants hosted two focus group meetings, met 
one-on-one with 19 different stakeholder groups representing the above populations, hosted four 
community workshops, and conducted pop-up surveys at farmer’s markets, local churches, and in front 
of local supermarkets. Along with a thorough review of TRPA’s existing transportation policies, feedback 
provided by stakeholders and the public was used to develop a draft list of policy ideas and possible 
action items included in Attachment A. 

Discussion: 
At the February 22 workshop, staff and project consultants will request direction and guidance on draft 
policy abstracts included in Attachment A that aim to improve transportation accessibility for Tahoe’s 
most vulnerable and underserved populations. Policy abstracts are organized into six categories: 
engagement, access, infrastructure, services, environment, and technology. Governing Board members 
will be asked whether they: 

1. Support the policy ideas and proposed actions;
2. Have questions or require clarification on specific policy ideas and proposed actions; or
3. Are concerned about adopting certain policy ideas and actions into TRPA’s transportation plans

and programs.

Next Steps: 
Board input collected during the workshop will be used to refine actions and develop a draft list of 
policies. Staff and consultants are also meeting with stakeholders, community-based organizations, and 
the public over the next few months to gather input, identify priorities, and to further refine policies and 
actions.  

The refined list of policies and actions will be presented to the Governing Board in early summer and 
incorporated into future transportation plans including the Active Transportation Plan, Vision Zero 
Safety Strategy, Public Participation Plan, and Regional Transportation Plan. Recommendations from the 
study will help TRPA achieve connectivity and economic vitality and quality of life goals adopted in the 
RTP/SCS by improving transportation accessibility for Tahoe’s residents and visitors. The study and 
associated policies will also ensure the Tahoe region is competitive for new discretionary funding 
sources that are increasing tied to environmental justice initiatives, including the Bipartisan 
Infrastructure Law (BIL), Infrastructure Investment and Jobs Act (IIJA), and the Justice40 Initiative.  

Contact Information: 
For questions regarding this agenda item, please contact Kira Smith, Senior Transportation Planner, at 
(775) 589-5236 or ksmith@trpa.gov.

Attachments: 
A. Draft Policy Ideas and Proposed Actions
B. Draft Equity Index Scorecard
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Attachment A 

Draft Policy Ideas and Proposed Actions 
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Transportation Equity Study – Policy Ideas 

DRAFT POLICY IDEA POSSIBLE ACTION ITEMS 
ENGAGEMENT

Commit to respectfully engaging 
underserved populations  

• Incentives for participation
• Meet them where they are: outreach at community

events or going to community-based organizations’
existing meetings

• Ask clearly: Translate materials, especially fact sheets,
presentations, and summary documents

• Ask once: collaborate with partners to get feedback
simultaneously, rather than multiple meetings on
similar topics

• Ask simultaneously: don’t make this outreach an
afterthought, do it concurrently with other outreach

Target a percentage of outreach efforts 
on underserved populations 

• Track time and budget
• Have agencies and contractors receiving TRPA funds

commit to the same target
• Don’t just check a box: Use best practices for

engagement (see above)
Add diverse voices to influential boards 
and committees 

• Community academy for training on government
processes

• Stipends for participation
• Host roundtables or “meet and greets” at popular

gathering places
Remove contracting barriers • Consider adjusting high insurance requirements

depending on contract
• Set DBE and DBVE goals
• Reach out to state and other lists to share

opportunities with diverse potential consultants
ACCESS

Improve safety for pedestrians and 
cyclists 

• Ensure adequate snow removal in Community
Priority Zones by supporting jurisdictions with
mapping and routes

• Support installation of more transit shelters
• Ensure new trails and recreation sites are wheelchair

accessible
• Allow motion sensor street lighting that meets dark

sky requirements
INFRASTRUCTURE 

Evaluate equity in transportation plans 
and programs 

• Use the Equity Index Scorecard (Attachment B) to
evaluate projects

• Identify equity metrics, set regional targets, and track
progress through regular analysis and outreach

Support infrastructure that improves 
accessibility 

• Support regional broadband efforts, particularly in
Community Priority Zones
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• Advance electric vehicle charging infrastructure,
especially at multi-family homes and in Community
Priority Zones

• Consider contracting with regional grant writing
specialists to help secure discretionary grants

Encourage accessible multi-modal 
transportation options 

• Eliminate barriers for use (i.e. smart phones, English-
only booking options)

• Require scooter and bike-share companies to deploy
accessible devices

SERVICES
Prioritize lifeline services for priority 
communities, especially seniors and 
people with disabilities 

• Continue annual unmet transit needs outreach to
identify gaps in service

• Facilitate mega-region transit/specialized transit
roundtable to support inter-regional transit options

• Promote Commute Tahoe Program and oordinate
with employers to help establish vanpools for
commuters and other incentives

Promote quality of services for 
transportation options 

• Identify and eliminate barriers to access (unplowed
sidewalks, lack of sidewalks to transit stops, etc.)

• Coordinate with transit agencies to explore extension
of service hours during peak season

• Continue promoting non-motorized transportation
options to recreation destinations

Support opportunities for crisis training 
for bus and shuttle drivers 

• Establish training requirements as a condition of
funding and help secure funding for trainings

ENVIRONMENT 
Encourage greater use of transit • Support and expand Linking Tahoe and transit

marketing
• Provide and/or support funding for educational

programs and mobility training, especially for seniors,
people with disabilities, and bilingual riders

Support regional evacuation and 
emergency planning 

• Provide an opportunity for local jurisdictions, transit
agencies, and schools to coordinate evacuation plans

TECHNOLOGY
Continue deployment of Intelligent 
Transportation System (ITS) solutions 

• Deploy real time travel information at transit stops
• Consider mobile trip planning applications
• Support real-time parking technology and

improvements
• Coordinate with Caltrans, NDOT, and local

jurisdictions to support installation of transit signal
priority (TSP) systems at signalized intersections
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Attachment B 

Draft Equity Index Scorecard 
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1. COST OF SERVICE

This metric will vary by 
transportation mode and location, 
and therefore should be set by the 
community; a recommended
default is that households should 
spend no more than 20% of total 
budget on transportation costs.

2. ACCESSIBILITY

3. ADEQUACY OF 
SERVICE

4. PROXIMITY OF SERVCE

6. ECONOMIC IMPACTS

EQUITY INDEX SCORECARD

Transportation mode is physically 
accessible (available in 
neighborhoods), accessible to 
disabled people, accessible to
people with various 
cultures/languages, accessible 
without the need for banking or a 
smartphone.

Frequency of transit, travel 
times, time spent in traffic, 
optimal availability of parking, 
etc. for both residents and 
visitors,  Consistency and 
variability of travel times, 
predictability of travel times.

Number of households by income 
within walking distance to schools 
and services. Number of households 
within 30-minute transit ride or 20-
minute auto ride of employment 
center, etc. Number of transit 
transfers needed, time spent in 
transit.  Access to recreational 
facilities within the Basin.

Collision rate and severity; personal safety 

issues (harassment, profiling, etc.)

5. ENVIRONMENTAL 
IMPACTS

Projects and programs that reduce 
quantities of air pollutants (PM, NOx) 
reduction,40 level of physical activity, 
etc., reduce greenhouse gases and 
promote company development 
reducing VMT per capita.

Number of households within 30-
minute transit ride or 20-minute auto 
ride of shopping, recreational and/or 
travel centers. Number of transit 
transfers needed, time spent in 
transit.

Mason, Jacob. (2018)
The Future of Transport is Sustainable Shared 
Mobility. ITDP. February 22, 2018.

Caltrans (2010). Smart Mobility Framework 
2010: A Call to Action for the New Decade, p 10

7. SAFETY

Caltrans (2010). Smart Mobility 
Framework 2010: A Call to Action for the 
New Decade, p 10
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