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Aquatic Invasive Species 
prevention and control 
has been a top priority 
initiative for more than a 
decade



Invasive aquatic weeds in 
the Keys lagoons are the #1 

AIS control threat 



Tahoe Keys 
homeowners 

have been 
fighting the 

weeds problem 
for decades 



This decision comes to you differently than a typical 
land use or natural resource planning process



To break the log jam, 
we regrouped around a more collaborative approach. 



The need to 
act is urgent. 

The problem is 
getting away 

from us



The stakeholders agreed to address unknowns 
with a carefully designed test
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Overview
Å Challenge and Urgency

Å Collaboration

Å Environmental Analysis & 
Public Engagement

Å Regulatory Framework

Å Property Owner Weed 
Management

Å Project Elements

Å Environmental Considerations

Å Next Steps


