Sugar Pine Village
South.Lake Tahoe, CA

TRPA Governing Board Meeting
Agenda ltem VIII.A

January 27, 2021
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For over 30 years, Related California
has parthered with communities to
creafte sustainable, high quality
affordable workforce housing.
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Sierra Gardens Apartments, South Lake Tahoe
76 units affordable rental

. 2202000
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SAINT JOSEPH
COMMUNITY LAND TRUST

Riverside Project, South Lake Tahoe
3 For Sale Affordable Homes
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State of California Executive Order N-06-19

%v Share: f ¥y G+ & Careers Translate

= i 'ES Real Estate Services Division For example, how to sell to the state? SEARCH
< DGS HOME HOME SERVICES FORMS RESOURCES NEWS ABOUT CONTACT
REAL ESTATE SERVICES DIVISION PROJECTS EXECUTIVE ORDER N-06-19 AFFORDABLE HOUSING DEVELOPMENT

EO N-06-19 Affordable Housing Development

This page serves as the repository for information and deliverables related to
Executive Order (EO) N-06-19.
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ils on 1860 Lake Tahoe Blvd.
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W Spectrum of Local Resident Housing Needs 2]

ws W CONSULTING TAHOE F’ROSPEF"TY CENTEH
1,880 Below Market by 2026 tahoeprosperity.org
Moderate
Iincome
$71,075
Low AL
Income Moderate
$58.000 $106,610

Very Low

Income

$42,645

Upper Income
Over
Affordable/
Subsidized $106,610
Extremely
Low Income Emergency % ;
Shelter/ “* .
21,350 High End
" Transitional F 4 3,290 Homes igh En

Needed by 2026 Market
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Sugar Pine Village

NS

We envision high quality,
sustainable housing that
complements the South
Lake Tahoe community
while also preserving
native species, sensitive
land and supporting the
local workforce.

Affordable Workforce Housing

Early Childcare

Non-Profit Office Space

SEZ Restorationl

Enhanced Connectivity




Site Plan . ...
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Circulation
Planning

Agenda ltem VIIILA

B

0

OO I Fq:- ‘

CLASS 1 MULTI-USE TRAIL
UNDER CONSTRUCTION

MULTI-PURPOSE
(BIKE/PEDESTRIAN PATH)
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NEW PUBLIC SIDEWALK
VEHICULAR CIRCULATION

PEDESTRIAN ROUTE
BUILDING ENTRANCE

A SITEENTRANCE
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Community Open Space & Trails



7

e
C}

SUGAR PINE PLAZA AND MEADOW

MAIN AMENITY AREA

scape Detail



Village Hub and Community Center



Community Elevations

The Hub - East Elevation Community Building - East Elevation

Community Building - North Elevation The Hub - South Elevation



Community HUB

68'- 0"

45'- 0"
45'- 0"
5-0" 11'-4" , 12' - 4" , 11' - 4" L5 -0"
‘ o ‘ ‘ 5-Q" 11'-4" 12'- 4" L 1r-an 5-0"
e +
) b sgm———s=== | e ey
I
i KITCHEN Kibe "
& z KITCHEN GENDER
:? i :gEﬁED ‘-?
2 i > o
i > BREAK ROOM
! STAFF ; - 104" X 166"
]
EEl N GENDER C
i WORK SPACE |
o] 4 |
|
i P nnnnn PVT OFFICE
! COUNTER - 116" X 9-0"
| CHILD CARE NON-PROFIT N
S CENTER 5 SERVICE
] & s . PROVIDERS
: 1,879 SF << CONFERENCE PVT OFFICE
| 3 % S 13-10" X 180 é 2’086 SF 11'-6" X 90!
I
o 1-6" ‘
: L PVT OFFICE
”””””” oren orri
i PVT OFFICE
104" X 12-10"
©
-e #
. |
>
RECEPTION WAITING
1 COVERED | 10'-8" X 12'-10"
1 ENTRY |
I )
] |
1 |
1 I



i l "’!'!

|
|
|
|
|

Bk il

Residential Buildinc




Residential Elevations
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8-Unit Apartment Building - Front Elevation



Bikes Sidewalk Bikes
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30-Unit Apartment Building - 1st Floor Plan Agenda ltem VIIL.A



Community Partners

Tahoe Prosperity Center
Tahoe Chamber
League to Save Lake Tahoe
Sugar Pine Foundation
South Lake Tahoe Boys and Girls Club
South Lake Tahoe Family Resource Center
ADVANCE
Tahoe Youth and Family Services
Live Violence Free
Catalyst Communities
Barton Health

El Dorado County Early Care and Education Planning Council

California Tahoe Conservancy

Workforce
Housing

Affordable Rents will range
from depending
on income and project
financing

Housing is aimed at
meeting
community’s

More information



Development Timeline

June- December 2020 Community Outreach
January 2021 Secure TRPA and City Approvals
May 2022 Start Construction Phase 1
May 2023 Start Construction Phase 2
August 2023 Completion Phase 1

August 2024 Completion All Phases



TRPA Review & Findings

Review:

* Design Standards
* Height

* Coverage

* Best Management
Practices

* Parking

 Vehicle Miles Traveled
(VMT)

* Tree Removal

Findings:
* Regional Plan

e Environmental Thresholds
 Tahoe Valley Area Plan
e Code of Ordinances
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Sugar Pine Village

Agenda Item VIIILA

Governing Board Questions



Sugar Pine Village

Agenda Item VIIILA

Public Comment



Sugar Pine Village
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Governing Board Deliberation



HHI'I“H]I’ IMJ;

Y7 Y
a0
W5 5

TRPA Actions

1 A motion to approve the
required findings, including

a finding of no significant
effect;

1 A motion to approve the
proposed Sugar Pine Village
project, including the
allocation of 248 residential
bonus units and substantial
free removal on the West
Village site, subject to the
conditions in the draft
permits.



