Appendix D: Public Participation

TRPA’s public participation process gives residents, visitors,

and commuters ample time for early, meaningful, and
continued involvement in transportation planning and project
review. Diverse public input helps TRPA determine what types
of projects meet public needs and desires while ensuring that
public funds are directed to the areas of highest need.
Transparent and inclusive processes increase public
participation and ensure well-prepared and publicly
supported plans and projects.

A STRONG FOUNDATION OF FEEDBACK

Input gathered during planning efforts in the last four years
informed the Connections 2050 vision. From 2020 through
2024, TRPA reached 6,703 people through surveys and 10,449
people through presentations, workshops, meetings,

April 2024

webinars, and community events.

Previous planning efforts help guide best practices for community engagement to reach diverse
audiences, especially priority communities who are traditionally underserved by transportation plans
and projects. One of the key

Trails

takeaways was to make the plans TRANSIT Strategy
more engaging and easier to AT TRAILS v o
Human Services ctive
understand. With that in mind, TRPA Short & Long i P
set out to create a new Regional o Vision Zero
. S
Transportation Plan. )
REGIONAL
The RTP Outreach Plan (Appendix A of TRANS:&RJAT'ON
the Public Participation Plan) included COWNE o ECHNOLOGY
. . « Regional goals & polici
two desired outcomes: & CORRIDORS : Pf;g:au?toas policies
. Transportation Intelligent EV R:Ia:':n ess
Damand ransportation
1. Educate the public about the et o) Qe
Plan vision, goals, policies, SE Plan
and projects PERFORMANCE
2. Gather input to prioritize MANAGEMENT
projects and implementation ";:::,'2! S b

Performance Strategy
Measures

based on limited funding

Tahoe Regional Planning Agency Appendix D-1 Connections 2050: Regional Transportation Plan


https://www.trpa.gov/wp-content/uploads/2024-Public-Participation-Plan-FINAL-April-2024.pdf
https://www.trpa.gov/wp-content/uploads/2024-Public-Participation-Plan-FINAL-April-2024.pdf
https://www.trpa.gov/wp-content/uploads/2024-Public-Participation-Plan-FINAL-April-2024.pdf

Educating the Public

To achieve the first desired outcome, TRPA worked with an artist to create characters of Tahoe animals
to describe a first-person account of the vision of the RTP realized. Staff drafted a story with these
characters as they explore the Lake Tahoe
transportation system in 2050.

)

The year is 2050 in stunning Lake Tahoe. Billie is a
curious and adventurous bear who spends most of
her time roaming around the Lake Tahoe Basin.
Today is her friend Ezra the Eagle’s birthday, so she
decides to test out Tahoe’s transportation network
to pay him a visit.

By going back and forth between the existing condition in 2025 and Billie’s “future” day in 2050, people
were able to better visualize how the Plan addressed Transit, Trails, Technology, and Towns. This format
proved successful for many people to follow the interactive storymap and presentations to community
groups. In fact, TRPA staff heard from many people that they appreciated TRPA’s initiative to make what
has historically been a dense, jargon-heavy document into an engaging and creative storytelling tool.

The agency shared information about the Plan using a variety of digital and print tools in addition to
ample presentations to community groups.

TRPA staff presented information about the RTP update to more than 20 stakeholder and community
groups totaling 1,028 people, including walking and biking representatives, public health departments
and public health non-governmental organizations, affordable housing advocates, transportation
advocates, neighborhood and community groups, environmental advocates, broad-based business
organizations, landowners, commercial property interests and homeowner associations, the Native
American community, local jurisdictions, transit operators, and the general public.

Of these presentations, two were conducted in Spanish with 60 participants. Other presentations
targeted priority community groups such as students (South Tahoe High School and Lake Tahoe
Community College) and groups advocating for those with mental and physical differences (Access
Tahoe). The table below includes a summary of all outreach conducted as part of the Plan update.
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Table 1: Summary of Outreach Events Conducted for the Connections 2050: Regional Transportation Plan/Sustainable Communities Strategy

Type of
Outreach

Name of Group

Total # of
Participants

Total # of

Spanish-

speaking
Participants

Advertising Methods

Venue Format

Venue
Location

Targeted to
Community
Priority
Zone?

TRPA Board TRPA Governing Hybrid (virtual and | 128 Market St
5/22/2024 . 35 0 TRPA Board Packet . . . No
Meeting Board in-person options) | (TRPA office)
Tahoe Email, Local o 128 Market
. . . Hybrid (virtual and
6/5/2024 Presentation Transportation 15 0 partners/community . . Street, No
o . in-person options) .
District Board bulletins Stateline NV
Community . Jakes Grill,
7/22/2024 Strong North Tahoe 40 0 Email, Newsletter In-person ] Yes
event Kings Beach
Tahoe North Truckee Email, Local
. Transportation partners/community Hybrid (virtual and
8/1/2024 Presentation 25 0 . . . Truckee No
Management bulletins, Agenda for in-person options)
Association regular board meeting
. Lake Tahoe Local partners/community | Hybrid (virtual and | South Lake
8/12/2024 | Presentation ) 24 0 ) . . ) Yes
Collaborative bulletins in-person options) | Tahoe Library
Email, Newsletter, Social
media, Newspaper/press
Community . paper/p Round Hill
8/14/2024 Lake Tahoe Summit 20 0 release, Local In-person . No
event . Pines
partners/community
bulletins
. . Social media, Local
Community Ski Run Farmer's . .
8/16/2024 85 2 partners/community In-person Ski Run Blvd No
event Market .
bulletins
. . Email, Newsletter, Social . .
8/20/2024 Webinar Community 17 0 . Virtual Virtual No
media
. . Social media, Local Commons
Community Tahoe City Farmer's .
8/22/2024 75 0 partners/community In-person Beach, Tahoe No
event Market . .
bulletins City
Sierra Community . .
. Local partners/community Kings Beach,
8/28/2024 Presentation House Promotoras 45 45 . In-person Yes
. bulletins CA
meeting
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. Kiwanis - Carson Local partners/community .
8/29/2024 Presentation 25 0 ) In-person Minden, NV Yes
Valley Chapter bulletins
Local partners/community o
. ) . . Hybrid (virtual and | CSLT PW
9/4/2024 Presentation BAC (EDC/CSLT) 10 0 bulletins, Public Notice ) ) ] No
. in-person options) | Offices
(meeting)
Andrew Ryan
. North Tahoe Unknown how NTBA . .
9/9/2024 Presentation . L 8 0 . In-person Offices, Kings No
Business Association notices
Beach
Email, Local L
. Tahoe Douglas . Hybrid (virtual and | Tahoe Blue
9/11/2024 Presentation . . 12 0 partners/community . . No
Visitors Authority . in-person options) Event Center
bulletins
. Lake Tahoe Visitors Email, Newsletter, Social Hybrid (virtual and .
9/12/2024 Presentation o 10 0 . . . Zoom/Virtual No
Association media in-person options)
. . Hybrid (virtual and
9/16/2024 Presentation Access Tahoe 8 0 Email . . Cowork Tahoe Yes
in-person options)
. Douglas County . .
9/17/2024 Presentation . 32 0 Private group In-person Trpa office No
Leadership
Lake Tahoe
. Rotary Club of South . .
9/18/2024 | Presentation 10 0 Email In-person Community No
Lake Tahoe
College
Incline Village Crystal Local partners/community o . )
. ] : ) . Hybrid (virtual and | Incline Village
9/23/2024 Presentation Bay Community 10 0 bulletins, Publicly Noticed | . . . No
. ] in-person options) | Library
Advisory Board Meeting
Social media, Local Bijou
9/25/2024 Presentation Cafecitos 15 15 partners/community In-person Community Yes
bulletins School
LTUSD Board
Email, Local Room 1021 Al
. Lake Tahoe Unified partners/community Tahoe Blvd,
9/26/2024 Presentation o 14 0 ] . In-person No
School District Board bulletins, Board Meeting South Lake
Agenda posted online Tahoe, CA
96150
Local partners/community o North Tahoe
. . . . Hybrid (virtual and .
10/2/2024 Presentation NTCA Board 20 0 bulletins, Publicly Noticed | . ) Community No
. in-person options)
Meeting Event Center
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Truckee North Tahoe .
. Email, Local o .
. Transportation . Hybrid (virtual and | Granlibakken
10/3/2024 Presentation 22 partners/community ) ) No
Management . in-person options) | Tahoe
o bulletins
Association
Email, Newsletter, Social
. media, Local ) .
10/25/2024 | Survey Community 451 . Virtual Virtual - survey | No
partners/community
bulletins
. TRPA Governing Hybrid (virtual and | 128 Market St
4/23/2025 Presentation 35 TRPA Board Packet . . ) No
Board in-person options) | (TRPA office)
10183 Truckee
Truckee North Tahoe .
. o Airport Road,
. Transportation Hybrid (virtual and
5/1/2025 Presentation 20 TNT/TMA Board Packet . . Town of No
Management in-person options)
. Truckee
Association o
Building
Tahoe
. Transportation . Hybrid (virtual and | 128 Market St
5/6/2025 Presentation . 26 Email . . . No
Implementation in-person options) | (TRPA Office)
Collaborative
1740 D St (Cit
. Bicycle Advisory . Hybrid (virtual and (City
5/7/2025 Presentation ) 13 Email . . of South Lake No
Committee in-person options) i
Tahoe Office)
Tahoe -
. . Hybrid (virtual and | 128 Market St
5/7/2025 Presentation | Transportation 14 TTD Board Packet . ) . No
o in-person options) | (TTD office)
Commission
. - Tahoe Blue
5/13/2025 Presentation Visit Lake Tahoe 15 Awe and Then Some In Person No
Event Center
. TRPA Advisory Hybrid (virtual and | 128 Market St
5/14/2025 Presentation ) o 20 APC Packet ) . . No
Planning Commission in-person options) | (TRPA office)
South Shore
] o Lake Tahoe
. Transportation Hybrid (virtual and .
5/16/2025 Presentation 15 SSTMA Agenda ) ) Community No
Management in-person options)
. College
Association
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TRPA staff also printed bilingual flyers with the QR code for an interactive survey (see below) that were
distributed at community events, bike valets, and at in-person presentations, in addition to electronic
methods.

To address accessibility concerns, TRPA embraced digital platforms and innovative technologies to
provide alternative channels for public input. TRPA hosted a public webinar in the summer of 2024 with
67 registrants. The meeting recording has generated more than 35 additional views. The agency also
featured the Plan in multiple e-Newsletters with 12,470 subscribers and many social media posts on
Facebook, Instagram, X, and LinkedIn.

Prioritizing Projects

The interactive storymap and multiple bilingual community presentations (see above list) ended with a
simple question: How do we make Billie’s day a reality 25 years from now?

TAHOE
REGIONAL
|

Help us prioritize
transportation
projects in Tahoe!

The Tahoe Regional Planning Agency wants
your feedback! Take this survey to inform
the vision for Tahoe's transportation
system.

PLANNING
AGENCY

ASS NS NSNS

trpa.gov/rtp2050

TRPA used a free, open-source Participatory Budgeting (PB) survey platform designed by a Stanford
student to let participants tell us how they would prioritize these projects given limited funding.

Over two months, 449 people responded to the bilingual survey. Overwhelmingly, people prioritized
protected bicycle lanes, bike path and sidewalk maintenance, and coordinated signal timing.
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Figure 1: Summary of RTP Survey Results

Expand In-basin transit (96)

Expand Microtransit (86)

Expand Regional connections & Commuter services (64)

Bike Paths & Sidewalk Maintenance (128)

Prioritize Safe Routes to School (94)

Transit Increase mainline frequency (60)
Crosslake water ferry (50)
Transit Centers and Mobility Hubs (33)
_ New buses, shelters, & stops (25)
Trails '
o&m
Streets & Roads Maintenance (70)

Towns

_ Improve intersection safety & traffic flow (85)

To further support successful coordination, TRPA engaged existing advisory bodies during the Plan’s

development. The Tahoe Transportation Implementation Collaborative (TTIC), made up of staff from
implementing agencies, convened regularly to provide feedback on the project list to ensure it aligned
with local capital improvement programs and affirmed local and state revenue forecasted funding. The
TRPA Governing Board also appointed members to the Transportation Performance Technical Advisory
Committee (TPTAC) to review policy and develop performance metrics to track progress and ensure the

Plan will achieve regional goals. This group, composed of local and regional transportation project and
program implementors, meets on a biannual basis to develop a transportation performance and

recommendations report that informs the Plan.
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MEASURING SUCCESS

As outlined in the 2024 Public Participation Plan, TRPA is moving to a greater focus on quality
engagement over quantity, including allocating more resources towards place-based engagement,
bilingual engagement, and making sure everyone is heard. The following metrics have been broken
down for the Plan.

e Metric 1: Total number of public participants reached through
proactive outreach: 577 people

e Metric 2: Total number of public participants reached through
guantitative methods: 451 people

e Metric 3: Distribution of public participants who are full-time
residents, seasonal residents, visitors, and commuters.

Full-Time Seasonal .

X X Visitors Commuters
Residents Residents

302 0 153 0

*Note this table only includes a summary of outreach activities where this metric was actively tracked.
This metric is not actively tracked during every outreach event.

e Metric 4: Total number of primarily Spanish-speaking residents
reached through proactive and quantitative outreach methods: 63
people

e Metric 5: Distribution of outreach activities targeted towards identified transportation
disadvantaged populations or within Community Priority Zones: 6 out of 24 events (25%)

a. Target: Ensure that a minimum of 30% of outreach activities are targeted towards
transportation disadvantaged populations or Community Priority Zones.
e Metric 6: Distribution of in-person, virtual, and hybrid engagement activities.

# of Events % of Total
In-Person Events 11 46%
Virtual Events 2 8%
Hybrid Events 11 46%
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Table 2: Summary of Public Comments for the Connections 2050: Regional Transportation Plan/Sustainable Communities Strategy

Organization

DEL

Received

Comment
Type

Summary of Comment

Response

1. | Niobe Burden

Citizen

4.18.25

Email

1. Requests a carrying capacity study.
2. Cites lack of an effective evacuation
plan during peak visitation.

1. While a carrying capacity study is not within the scope
of the RTP, the plan incorporates current and projected
population, visitation, travel, and land use data to inform
transportation policy and strategies consistent with the
Regional Plan and TRPA Environmental Thresholds. The
programs and projects in the plan are designed to better
manage growth through a more efficient transportation
system.

2. Evacuation planning and coordination is discussed in
RTP Chapter 2, Technology, and Chapter 4.9 of the Initial
Study/Initial Environmental Checklist (IS/IEC), including a
mitigation measure to ensure project implementation
and construction is coordinated with emergency
responders. The plan includes projects such as SMART
and PROTECT that will build a more resilient and
effective transportation and communication system
during emergencies that require evacuation.

2. | Ann Nichols

North Tahoe
Preservation
Alliance

4.22.25

Email and
Verbal
Comment at
Public meeting

Fails to address:

1. Solutions for tourist
accommodation.

2. No capacity study.

3. Absence of surrounding growth
data.

4. Ski area impacts.

. Lack of traffic data on 431.

. Unclear modeling assumptions.
. Missing day user data.

. No micro-transit VMT analysis.
. No evacuation study.

10. No short-term rental policies.
11. Financial inconsistencies.

O 00 N O WU

1. Comment noted.

2. TRPA compared projections to historic data to
determine if projected population, visitation, or traffic
volumes exceed historic values. In all three of these
cases, 2050 projections are lower than 1990's peak.

3. See Executive Summary page 6. Modeling and
forecasting accounted for growth in surrounding regions,
and TRPA is projecting modest regional growth.

4. Winter data is analyzed at ski resorts in

TRPA's jurisdiction; the RTP includes strategies such as
transit and parking management to address concerns.

5. TRPA performed a traffic analysis as part of the
modeling process. Nevada DOT does not collect data
along SR 431 over the summit, but TRPA did in June
2022, with 6,000 - 6,700 vehicles per day.

6. See Appendix F.

7. Day visitors are accounted for in the planning and
modeling process. TRPA estimates approximately 38,450

Tahoe Regional Planning Agency
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day visitors on our 2022 modeled day, roughly 1/4 of
individuals in Tahoe.

8. The travel demand model and total VMT estimates
include all vehicles on Tahoe roadways. VMT is analyzed
according to CARB guidelines (Comments 2-8 see
Appendix F)

9. Outside the RTP scope, but the plan documents
coordination with responsible agencies and additional
mitigation measures to ensure routes are available
during construction.

10. Comment noted. TRPA's modeling assumes that all
available short-term rental permits are assigned.

11. The 2025 RTP includes the most updated information
on projects and funding sources provided by the
implementing agencies.

Gavin Feiger League to Save 4.23.25 Verbal 1. Requests that the plan includes 1. SR 89 Corridor Coordination and implementation is
Lake Tahoe Comment at safety improvements at Emerald Bay | included on the RTP project list and a project highlight
Public meeting because Caltrans is conducting a road | added to SR89 Corridor section. Emerald Bay
safety audit that could lead to improvements will be added to Vision Map
permanent safety improvements 2. The Employer Trip Reduction ordinance update, once
within the timeline of the RTP. adopted, will be followed with an implementation and
2. The League would like to see the compliance strategy and work plan.
Commute Tahoe Program enforced 3. Comment noted.
rather than just voluntary.
3. Supports transit focus of the RTP as
well as emphasis on parking.
Eric Foster- Citizen 4.29.25 Email Document too long, why did it take Comment noted.
Moore four years to write, does not
adequately explain proposed
interventions and how they work, no
discussion of congestion pricing.
El Dorado Advisory 5.5.25 Verbal 1. Nick Spiel: Development projects 1. New development projects will need to demonstrate
County/City of Committee Comment at that are required to provide a they include active transportation facilities and/or
South Lake Public meeting sidewalk, but the project/parcel is not | connections to those existing in the area. On-site
. included in the RTP/ATP - such a pathways would not be exempt from the coverage
Tahoe Bicycle . . . o
. facility should also qualify for the calculation. Code amendments to allow additional
Advisory coverage calculation exemption. exemptions would require more robust public
Committee
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2. Charles Nelson: Recommends a
code amendment that compels a
developer to comply with provisions
to provide trail or sidewalk access,
even if it was missed during the
permitting and construction process.

engagement and environmental analysis, beyond what
was included in the 2012 Regional Plan and 2025 RTP.

2. A code amendment would not be the appropriate
mechanism to ensure compliance with permit conditions.
TRPA is committed to better coordination and tracking to
ensure active transportation connections are built
through project review and the Reporting and
Accountability Department.

6. | TRPA Advisory
Planning
Commission

Advisory
Committee &
Public
Comment

5.14.25

Verbal
Comment at
Public
Meeting

1. Steve Teshara: Would like to see
more seamless use of technology (e.g.
one app to know where all regional
transit is). Support NV SB 420, which is
the creation of a

Business Improvement District

2. John Hitchcock: Does support
infrastructure (bike repair stations,
benches) count as coverage? STAFF
RESPONSE: Yes - support
infrastructure is NOT exempt from
coverage.

3. Eric Walker: Development of
reliable transit system, something to
help convince Incline locals that transit|
is a real benefit.

4. Brendan Ferry: Transit is the
biggest need. Technology is also
important and supports signal timing
coordination and parking
management, including resilience and
evacuation considerations.
Operations and Maintenance funding
continues to be a challenge.

Public Comment:

5. Ellie Waller: Different funding share
amounts for smaller counties.
Concerned about anticipated growth.
6. Doug Flaherty: Outcome of plan
highly uncertain. Will be following up
with what he believes to be an out-of-
attainment environmental document.

1. Comment Noted

2. TRPA Staff considered this requested amendment and
determined it is unnecessary. Bike repair stations and
benches within and adjacent to the trail right of-way are
typically included in the permit for a trail or sidewalk
project, and exempted from coverage calculation, or
would qualify as improvements not defined as coverage
in Chapter 90 of the Code. If these amenities are added
later or to an existing developed site, the coverage
exemption would not apply.

3-6. Comments noted.
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cameras regarding the number of
vehicles coming in and out of the
basin?

7. | Caltrans Department of 5.7.2025 Email/Letter Recommends the following for the These comments were included in the
Aeronautics Transportation South Lake Tahoe Airport: Wayside Caltrans comment letter. See response to
equipment for electrified aircraft, and Comment #17
electric aviation in general;
Sustainable Aviation Fuel (SAF),
currently in the testing stages for
commercial aircraft, but will
eventually trickle down to general
aviation; Improved ground access for
multimodal transportation
alternatives; Advanced Air Mobility
(AAM) infrastructure and concurrent
land use zoning considerations.
8. | Joshua Jerome Citizen 5.20.25 Email/Letter Concerned with lack of safety for The RTP includes the following Placer County and NTPUD
bicyclists in Kings Beach and would projects to improve bicycle and pedestrian access and
like to see projects focused on bicycle | safety in Kings Beach: Brockway Vista Multi-Use Trail,
access. Kings Beach to Tahoe Vista -Pam Emmerich Memorial
Pine drop Trail, North Tahoe Regional Park to Tahoe
Vista-Snow Creek Trail Connection, Fox and Speckled
Complete Streets, Dolly Varden/Deer St. sidewalks, and
the Kings Beach Shared Use Path.
9. | John Epolido Citizen 4.23.25 Verbal Suggests an emphasis on creating a While an evacuation plan is not included in the federally
Comment wildfire evacuation plan. mandated scope of the RTP, the plan, however,
documents coordination with agencies that are
responsible for evacuation to ensure the roadways are
resilient in the face of natural hazards. A mitigation
measure added to the analysis requires coordination
with emergency responders and other agencies to
ensure the ability to evacuate is not impeded during
construction.
10. | Melissa Citizen 4.23.25 Verbal The plan should focus on creating a See response above
Soderston Comment wildfire evacuation plan.

11.| TRPA Governing Board | 4.23.25 Verbal 1. Cindy Gustafson: How can we 1. Staff responded that the TTD project is collecting
Governing Comment incentivize law enforcement to share | entry/exit data, as well as safety data. No further action
Board data from Flock license plate reader needed.

2. Staff responded that the plan does assume that some
of the regional and recreational routes may need to be
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2. Alexis Hill: Was free transit vs paid | paid routes in the future to support the services. No
transit considered, and what was the | further action needed.
conclusion?

12.| Niobe Burden Citizen 4.23.25 Email Urges a Carrying Capacity Study be 1. While a carrying capacity study is not within the scope
conducted to help fire safety planning | of the RTP, the plan incorporates current and projected
and provide an indicator for the population, visitation, travel, and land use data to inform
recreation threshold. transportation policy and strategies consistent with the

Regional Plan and TRPA Environmental Thresholds. The
programs and projects in the plan are designed to better
manage growth through a more efficient transportation
system.

2. Evacuation planning and coordination is discussed in
RTP Chapter 2, Technology, and Chapter 4.9 of the Initial
Study/Initial Environmental Checklist (IS/IEC), including a
mitigation measure to ensure project implementation
and construction is coordinated with emergency
responders. The Plan includes projects such as SMART
and PROTECT that will build a more resilient and effective
transportation and communication system during
emergencies that require evacuation.

13. | Jesse Fredrick Citizen 5.27.25 Email Opposed to the SR 89 Transit Priority | Comment noted and provided to Placer County. The
Lanes project- unnecessary to manage| project will remain on the RTP project list as it is
congestion and concerned with the recommended by Placer County, included in the Resort
environmental impacts of highway Triangle Plan, and the County recently completed a
widening. Feasibility Study to analyze project alternatives. The

public will have additional opportunities to engage with
Placer County and voice concerns regarding the potential
environmental effects of the project during the project
specific outreach and environmental analysis process.
14.| Helen Neff Citizen 5.27.25 Email 1. Disappointed with the advertised 1-3. TRPA will be working with partners to conduct an in-
"Transit Vision" during public outreach| depth analysis of transit operations, including identifying
vs the reality that this vision is not efficiency opportunities, and additional funding sources.
achievable with current and The work will include the development of a
foreseeable funds. Comprehensive
2. Believes plan does not adequately | Operational Analysis and a Transit Funding &
address the current transit system to | Implementation Strategy, beginning later this year and
identify cost efficiencies and building on the Transit chapter and appendix.
reallocation opportunities, particularly
for parking investments, route
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reallocation, micro-transit scaling, out
of area transit, and fare policy.

3. Calls on TRPA to review project
sequence and focus on timely
implementation of the plan.

15.

Steve Teshara

Sustainable
Community
Advocates

5.29.25

Email/Letter

1. Commends plan's inclusion of
pertinent data and analysis, well
designed executive summary, and
clear description of existing conditions
and what's achievable with the
foreseeable vision and illustrative
vision.

2. Suggests multiple text corrections,
namely avoiding

highlighting the Transit Joint Powers
Authority (JPA) as a possible new
transit operator due to current
uncertainty of its launch.

3. Appreciates the planning logic of
the "Layered Approach", particularly
for state and federal reviewers
unfamiliar with difficulties of securing
private sector funding.

4, Lists statements from the Plan that
SCA strongly supports on issues such
as transit incentives, trails (specifically
mentions coverage exemption for class
1 trails and expresses SCA's belief that
transit and sidewalk infrastructure
facilities should also be given a
coverage exemption), and technology.
5. Notes that as California reexamines
SB 375 with 2035 GHG targets
approaching and consider aligning it
with newer climate, housing, and
transportation goals, TRPA must
determine how to engage and
contribute Tahoe related perspectives.

Comments noted and text corrections complete.

16.

Tahoe
Transportation

Tahoe
Transportation

6.2.25

Email/Letter

1. TTD supports sidewalk coverage
policy changes to facilitate active
transportation and safety projects.

1. Code amendments to allow additional exemptions to
coverage calculations for transit facilities would require
additional environmental analysis.
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of the region’s evolution and
implementation of goals and policies
in RTP.

2. Mentions that the Draft RTP
checklist was posted in the middle of
the comment period, limiting the
review period. Reminds TRPA that

District District TTD encourages TRPA to also 2. Comment noted.

consider coverage exemptions for 3. Comment noted.

transit infrastructure projects. 4. Any routes with a 20-minute frequency are included in

2. TTD supports TRPA’s thoughtful the illustrative category, recognizing that this frequency is

Code clean up related to Commute not possible with existing funding. The "frequent service"

Tahoe program. definition referenced is in alighment with the State of

3. TTD supports the revision to California's definition of frequent service per AB 2553.

Policy 3.2 to use the term The definition of frequent services has been expanded

“affordable” transit in place of from the last RTP and now also encompasses routes that

“free,” to allow more flexibility in operate on the main throughfare through urban cores,

seeking funding for envisioned allowing Route 50 to be classified as a frequent route in

transit services. the RTP even with its 30-minute headway.

4. TTD recognizes what appears to 5. Staff updated the narrative in Chapter 2 under

be a consistent push for 20-minute Foreseeable Transit Vision to include some of the details

frequency as the definition of mentioned on funding constraints that may impact

frequent service or frequent routes. foreseeable services.

5. TTD recommends changes to the 6. The sections of Chapter 2 that have very precise

RTP to provide an accurate financial descriptions of operational services routes for Route 50

outlook given the foreseeable and Route 55 refer to existing transit services. Appendix

decline in federal funding for H refers to services planned for 2030, 2040, and 2050,

transit. which have modifications to existing services. The

6. Notes inconsistencies between Regional Transportation Plan is required to develop a

South Shore transit descriptions in financial element that provides comprehensive detail on

Chapter 2 and Appendix H. the anticipated future funding for the projects identified
in the plan. To determine the costs for the foreseeable
and transit operations, some planning-level assumptions
need to be made, including frequency and spans. This
document looks at a 25-year planning horizon, which
doesn't align with the Short-Range Transit Plan that looks
at short-term goals over a 5-year period. Staff also
considered the detailed comments/suggested revisions
provided and made changes to the figures, text, and
formatting in Chapters 1-4 Appendices B, E, F, and H.

17.| Caltrans Caltrans 6.2.25 Email/Letter 1. Commends TRPA's clear description| 1-2. Noted. The RTP public comment period of 37 days, 7

more than required per the adopted Public Participation
Plan, was extended 10 days, allowing for 47 days of
review closing on June 2.

3. Transportation Performance is discussed in

Chapter 1, noting a newly formed
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draft documents should be posted on
the website to allow easy access to
documents.

3. Encourages including more detail
on Transportation Performance
Management and Performance Based
Planning and Programing to enhance
clarity on these processes.

4, Calls for further discussion on Draft
2024 Regional Evacuation Plan to
include anticipated completion date.
5. Requests that TRPA confirms that
all documents and images are fully
accessible for the visually impaired.
6. Notes multiple corrections to
citations, spelling, and phrasing.

7. Notes Caltrans recommended
removing project 4589 on the
unconstrained project list until
appropriate studies have been
conducted and a more refined scope
can be developed.

8. Requests more time to discuss
project 03.02.01.0047 before adding it
to the unconstrained project list.

9. Requests a more detailed discussion
on how FLMAs contributed to
preparation of the Draft RTP.

10. Requests description in Ch.5
describing TRPA's coordination efforts
with Caltrans, NDOT, local
jurisdictions, and regional transit
operators, emphasizing how efforts
contribute to meeting or progressing
toward established targets.

11. Acknowledges MPQ's
identification of any regionally
significant projects in the project

list.

12. Appreciates TRPA for updating
the Aviation Elements of the RTP.

Performance Technical Advisory Committee committed to
evaluating transportation performance every two years
(also detailed in

Appendix ). Additionally, Ch. 3 Performance
Management contains all performance metrics and
collaboration efforts embedded in the planning process,
project selection, and funding the plan.

4. Update and expanded text.

5. Updated

6. All citations and spelling have been updated.

7-8. Both Projects are recommendations from the South
Shore Road Safety Audit completed by the City and
Caltrans. Staff recommend leaving on the illustrative list
given the current Caltrans funded City of South Lake
planning project that encompasses these two projects
and will complete additional studies. Project descriptions
have been updated to reflect this status and to address
the concern that future studies must be completed to
identify potential improvements at the 89/50
intersection and along US 50.

9. Edited the Context section to be more specific about
collaboration with "land managers" including federal land
managers. Additionally, the US Forest Service is on
various advisory committees and commissions that
advise the TMPO on transportation funding, planning and
project decisions which are identified in various places
within the plan.

10. Changes incorporated into Chapter 5

11. Comment noted.

12. Noted and all comments related to the airport have
been forwarded to the City of South Lake Tahoe.

13. Clarifications on transit services have been made.

14. Transit comments have been addressed.
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13. Recommends clarifying and
updating references to intercity and
regional transit services, including
connections and service
frequencies.

Mentions rephrasing of language
related to transit funding.

Requests clarification of statements
related to transit speed, role of
micro-transit, non-transit related
purposes, and transit-oriented
development.

secure bike parking for projects
accessible by bike, particularly transit
hubs and shuttle pickup locations.

18. | Doug Flaherty Citizen 6.2.25 Email/Letter Environmental Analysis Comments: 1. Comment noted.
1. Insufficient analysis of cumulative | 2. The level of environmental analysis is sufficient based
effects. on the findings of no significant unmitigated effects; new
2. EIS/EIR should be prepared instead | information was incorporated into the analysis.
of an Initial Study/Initial 3. The analysis found that the updated RTP programs,
Environmental Checklist based on new| policies, and small number of new projects not previously|
information. analyzed would not increase the wildfire risk to a level of
3. Insufficient analysis of wildfire risk. | significance.
4. lack of evidence to support overall | 4. Comment noted.
findings of no significant effect. 5. While basin-wide evacuation planning is an important
5. need to include a comprehensive | regional issue, such a study is beyond the scope of
wildfire evacuation plan. environmental review for the RTP and not required to
6. Analysis does not include sufficient | evaluate whether this programmatic plan (and its suite or
and recent data on visitor use. transportation improvements) results in significant
7. TRPA monitoring and compliance is | environmental effects.
insufficient to protect the Lake and 6. The analysis did include the most recent information
thresholds. on visitor use (see RTP Appendix F "Data and

Forecasting".
7. Comment noted.
19. | Charles Nelson Citizen 5.9.25 Verbal Recommends that Plan include Comment Noted. The RTP Vision does include regional
Comment specific requirements to provide connections between Reno and Tahoe. The RTP

acknowledges that additional funding would be needed
to provide this service. TRPA and transportation
partners continue to pursue funding to expand transit.
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20. | Stephanie Purnell| Citizen 5.15.25 Verbal Disappointed in the lack of See above response
Comment prioritization of same-day, reliable,
and affordable transit between Reno
and Tahoe in the Plan, particularly
for workers and recreators.
21. | Andrew Ryan Citizen 5.14.25 Email 1. Notes that a Tahoe City to South 1. Comments noted and will be shared with Placer
Lake Tahoe ferry is considered in the County staff. New technologies for waterborne transit are
plan, but Kings Beach is not part of being studied that may be less intrusive requiring less
the conversation despite Kings Beach | infrastructure to ensure connections can occur to major
Recreation Area Master Plan including | town centers.
a new pier. 2. Comment noted and will be shared with
2. Requests the plan directly speaks to| Placer County staff. Chapter 2 Towns and Corridors
parking management as the updated to incorporate the benefits of parking
mitigation to convert parking management including utilizing scarce parking resources
minimums to maximums in the Kings | and even reductions in parking requirements.
Beach/Tahoe Vista town center.
22.| Sara Van Truckee North 6.5.25 Email/Letter Supports plan's focus on town centers | Comment noted.
Siclen Tahoe and community priority zones.
Transportation Supports the focus on operations and
maintenance, particularly snow
Management
° removal and year round access. The
Association TMA is committed to collaborating
with TRPA to identify funding to
implement projects.
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