
TAHOE REGIONAL PLANNING AGENCY                                                                                                         
OPERATIONS AND GOVERNANCE COMMITTEE 

Zoom Webinar         April 27, 2022 
 
 
                                                                       Meeting Minutes 

  
 

I. CALL TO ORDER AND DETERMINATION OF QUORUM  

 Chair Ms. Aldean called the meeting to order at 8:30 a.m. 
 
 Members present: Ms. Aldean, Mr. Anderson for Mrs. Cegavske, Ms. Hill, Mr. Hoenigman 
 
 Members absent: Ms. Gustafson, Mr. Hicks 
 
II.            APPROVAL OF AGENDA & MINUTES 

III.   Recommend Approval of March Financials 
 

Mr. Chris Keillor, TRPA Finance Director, provided the presentation. He showed a chart 
and explained that it shows we are doing well bringing in fees across the board. We will 
meet and exceed the budgeted level. Planning fees are at 87% of the budget. The high 
volume of applications is causing us to use more outsource review consultants, so we will 
exceed the budget, but the fees will cover the cost so it’s not an issue. Shoreline fees are 
at 72% of the budget. AIS fees are at 61% of the budget. Grants are negative because we 
bill in arrears. For expenses, compensation is on track at 69% for year-to-date. We have 
one full-time vacancy for a data analyst and are hiring seasonal positions. We will have 
another full-time vacancy soon in the Transportation Department. Contract expenses are 
lagging at 42%, which is normal. 
 
Mr. Keillor then moved on to a chart showing revenues and expenses. The state funds are 
received. Grants are good and are billed in arrears. Fees are strong. For expenses, labor 
costs are on track. Contracts always lag, and that is normal. 
 
Mr. Keillor then brought up a chart showing the monthly/cumulative cash flow, explaining 
that our cash flow is strong. We’ll be tailing down as we spend down the state funds, but 
the high level of revenue is keeping cash flow high. A lot of our contract expenses won’t 
be paid until the June/July timeframe because of lagging billing from the providers.  
 
Next, Mr. Keillor discussed assets, liabilities, and net assets. Assets declined $0.7 million 
due to monthly expenditures, and liabilities declined $0.2 million due to small changes. 
Net assets declined $0.5 million, which is normal for this time of year. 
 
Mr. Keillor then moved on to discuss a recent RFP for the Tahoe Keys Monitoring 
Contracts. The contracts are funded by LTRA. For the RFP, which is now closed, there 
were six bidders. We are now in the process of finalizing contracts with three of the 
bidders: Blankinship and Associates, which will use herbicide and rhodamine water tracer 
dye monitoring; Environmental Science Associates, which will use nutrient grab and water 
quality monitoring; and Stratus Engineering Associates, which will use continuous water 
quality monitoring.  
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Mr. Keillor concluded his presentation and asked for questions.  
 

Committee Comments & Questions 
 
Mr. Hoenigman asked Mr. Keillor to send open position job descriptions to the Committee 
members. Mr. Keillor agreed and said that would be a good idea, since recruitment is 
difficult right now due to current circumstances and the high cost of living in the Tahoe 
Basin.  
 
Ms. Aldean asked how long the positions have been vacant. Mr. Keillor answered that the 
data analyst position has been vacant for most of the year. In Transportation, one is a new 
position, and one is from a recent departure.  
 
Public Comments & Questions 
 
None.  
 
Mr. Hoenigman made a motion to recommend approval. 
 
Ayes: [All] 
Motion carried. 

       
IV. Recommend approval for Release of Washoe County Water Quality (WQ) Mitigation Funds 

($592,903), for the Lower Wood Creek Water Quality Improvement Project Phase II (action); 
 
 Tracy Campbell, TRPA Executive Assistant sitting in for EIP Division Manager Kim Caringer, gave the 

presentation. Ms. Campbell explained that this is a mitigation request from Washoe County for 
$592,903 in water quality mitigation funds towards the Lower Wood Creek Water Quality 
Improvement Project in Incline Village. The overall goal of the project is to reduce the amount of 
fine sediment entering Lake Tahoe. Phase two tasks for the project include stormwater 
infrastructure, treatment BMPs and shoulder stabilization. The funding package includes support 
from the Nevada Division of State Lands with over two million dollars, and over $673,000 in local 
Washoe County funds. Ms. Campbell said that we have Domi Fellers from the Nevada Tahoe 
Conservation District with us on the line to answer any questions. Ms. Campbell then concluded 
the presentation. 

 
Committee Comments & Questions 
 
None. 
 
Public Comments & Questions 

 
Steve Teshara on behalf of Sustainable Community Advocates addressed the committee 
and wanted to give a shout-out to the team at Nevada Tahoe Conservation District. 
Meghan Kelly and her team do a great job on the Nevada side of the Basin and provide 
expertise to our colleagues on the California side. We appreciate their work and it 
contributes to the overall environmental improvement around the lake.  
 
Domi Fellers from the Nevada Tahoe Conservation District added that they are getting the 
project started and ready for later this summer.  



OPERATIONS AND GOVERNANCE COMMITTEE 
April 27, 2022 
 
 Ms. Hill made a motion to recommend approval. 
 

Ayes: Mr. Anderson for Mrs. Cegavske, Ms. Hill, Mr. Hoenigman, Ms. Aldean 
 
Absent: Ms. Gustafson 
Motion carried. 

 
V. Recommend approval for Release of Washoe County Operations and Maintenance (O&M) 

Mitigation Funds ($44,393) for Implementation of the Nevada Tahoe Conservation District (NTCD) 
Washoe County TMDL (action); 

 
 Tracy Campbell, TRPA Executive Assistant sitting in for EIP Division Manager Kim Caringer, gave the 

presentation. Ms. Campbell explained that this is another mitigation request from Washoe County 
for $32,393 in water quality interest mitigation funds, and $12,000 in operations and maintenance 
mitigation funds towards the implementation of the Nevada Tahoe Conservation District Washoe 
County TMDL. Since 2015, Washoe County has partnered with the Nevada Tahoe Conservation 
District to implement the Lake Clarity Crediting Program as part of the total maximum daily load, or 
TMDL, implementation. The next phase of this project will help towards meeting Washoe County’s 
2026 TMDL load reduction milestone by creating pollutant reduction models and registering 
pollutant controls through things like stormwater treatment BMPs, private parcel BMPs, and road 
operations. The requested mitigation funds will be supplemented by local Washoe County and 
NTCD in-kind match and also a Nevada 390 source grant. This is another example where mitigation 
funds play a really important role in serving as that critical local matchpiece for state funds. Ms. 
Campbell said that we have Domi Fellers from the Nevada Tahoe Conservation District with us on 
the line to answer any questions. Ms. Campbell then concluded the presentation. 

 
 Domi Fellers of the Nevada Tahoe Conservation District added that she’s been doing this work to 

reduce the fine sediment pollution in the lake since 2015. 

 
Committee Comments & Questions 
 
None. 
 
Public Comments & Questions 
 
None.  
 
Ms. Hill made a motion to recommend that the Governing Board approve the release 
subject to the conditions in the staff report. 
 
Ayes: Mr. Anderson for Mrs. Cegavske, Ms. Hill, Mr. Hoenigman, Ms. Aldean 
 
Absent: Ms. Gustafson 
Motion carried. 

 
VI. Recommend approval of Amendment No. 6 to the Tahoe Metropolitan Planning Organization 2021 

Federal Transportation Improvement Program (action); 
 
 Judy Weber, TRPA Transportation Planner, provided the presentation. Ms. Weber opened with a 

slide detailing the 2021 FTIP background. She explained that the Federal Transportation 
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Improvement Program (FTIP) is the short-term programming document that implements projects in 
the long term. The FTIP implements projects in the Regional Transportation Plan.  

 The 2021 FTIP is the financially constrained four-year programming document for federal fiscal 
years 2021-2024. It includes projects that receive federal funds, are regionally significant, or 
require a federal action. The programming of projects allows for the authorization of funds and the 
work to proceed. Ms. Weber then explained that the amendment includes major changes to the 
FTIP: a new project or the deletion of a project; a change in the project cost that is more than fifty 
percent of the total project cost; or a revision to the project scope or design.  

 
 Ms. Weber then showed a slide detailing Amendment 6. She explained that Amendment 6 includes 

three Nevada projects. One is an update to the SR 28 Central Corridor, Sand Harbor to Spooner, 
Parking and Safety Improvements project. The new title will be: SR 28 Central Corridor, Chimney 
Beach to Secret Harbor, Parking, Transit, Trail, and Safety Improvements ($16,864,000). This project 
is being split into three individual projects. The additional two new project titles are: SR 28 North 
Parking, Sidewalk, and Water Quality Improvements ($1,820,000), which will be completed in 2024 
and will add parking spaces at Rocky Point and north of the Tahoe East Shore trailhead and a 
pedestrian path to the trailhead; and SR 28 Central Corridor, Sand Harbor to Spooner, Parking, 
Transit, Trail, and Safety Improvements ($87,642,000), which will construct the remaining multi-use 
path between Sand Harbor and the junction of Highway 50, and will add parking at Skunk Harbor 
and a transit mobility hub by 2027. The scope of the project was also modified to include: the 
construction of transit at Thunderbird Lodge, Chimney Beach, and Secret Harbor. There was the 
addition of .9 miles of trail, a bridge at Marlette Creek, increased parking at Chimney Beach and at 
Secret Harbor, and a pedestrian crosswalk at SR 28Ms. Estimated completion is for 2026. Weber 
explained that all these components will advance safety, improve the environment, provide multi-
modal options including new transit connections, and reduce vehicle miles travelled. Ms. Weber 
said all of these support the regional plan. 

 
 Ms. Weber then explained the public outreach that was done for Amendment 6, which included a 

seven-day public comment period from March 30 to April 6, 2022; posts on the TRPA website and 
email notifications; a public hearing; and unanimous TTC recommendation of approval. Ms. Weber 
outlined next steps regarding the amendment approval timeline: April 27, 2022 for the TMPO 
Governing Board; May, 2022 for Caltrans and NDOT approval; and May, 2022 for the Federal 
Highway Administration approval. 

 
 Ms. Weber then concluded her presentation. She said that Danielle Hughes, the SR 28 Project 

Manager was on the line with us, to answer any questions. 
   

Committee Comments & Questions 
 
Ms. Aldean asked about the proposed transit mobility hub. Is this location the old ski hill 
on the south side of the intersection of SR 28 and Highway 50? 
 
Ms. Hughes said the plan is to move it a little bit north of that ski hill on the south side of 
the intersection of SR 28 and relocate the ski hill to a safer location within that parking 
area.  
 
Ms. Aldean said she’s always thought that was a good location for a mobility hub because 
of easy access and is glad to know it’s being considered. Ms. Aldean then asked whether 
the completion date of 2027 is realistic. 
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Ms. Hughes said they have two large grants, one through EDA, and another through the 
National Federal and Tribal Lands Access Program, and that with those funding sources, as 
well as an RFP that is going out, the 2027 completion date could actually happen.  
 
Ms. Aldean asked Ms. Weber to speak specifically about any comments received during 
the public comment period. Ms. Weber said there was one comment made by Darcy 
Collins asking about the parking spaces at Chimney Beach and Secret Harbor, wanting to 
make sure those would be environmental, and Danielle Hughes confirmed that yes, they 
are.  
 
Public Comments & Questions 

 
 Carl Hasty of the Tahoe Transportation District expressed his appreciation of the Committee 

considering approval of this amendment. Mr. Hasty said he wanted to clarify the location of the 
mobility hub on Spooner Summit. It will not be next to the old ski hill next to NDOT and the Forest 
Service. It will also not be at the sledding hill. It will be more directly across from Spooner State 
Park on the lake side of SR 28. The sled hill or snow play area will also be relocated.  

 
 Steve Teshara of the Truckee-North Tahoe Planning Management Association, thanked Carl Hasty 

and Danielle Hughes for moving this forward and urged the Committee to take position action. Mr. 
Teshara also gave a shout-out to Congressman Amodei who in the recently approved Federal 
budget had an item in there for funding for $2 million for the corridor. Mr. Teshara said we’re 
hoping for the grants to come through on this project so we can move this project forward and 
people can enjoy the amenities on this section of the corridor.  

 
 Ms. Hill made a motion to recommend adoption. 
 

Ayes: Mr. Anderson for Mrs. Cegavske, Ms. Hill, Mr. Hoenigman, Ms. Aldean 
 
Absent: Ms. Gustafson 
Motion carried. 

 
VII. Recommend approval of Amendment #3 FY22 Lake Tahoe Transportation Planning Overall 
 Work Program (action); 
 
 Nick Haven, the Division Manager for Long-Range and Transportation Planning sitting in for 

Michelle Glickert, gave the presentation. Mr. Haven explained that this item is the result of some 
last-minute notifications from Caltrans regarding some of our federal funding. This is also the result 
of Congress taking time to take action on appropriations bills. We’re at the mercy of the timing of 
those actions. Mr. Haven said we produce these work programs and budgets based on estimates 
and then have to reconcile during the year when appropriations are made and Federal funds get to 
the two states and eventually to TRPA. This year there was a larger adjustment for Federal 
Highways funding out of California. In order to get that funding, we have to get that into the 
document this year or risk losing that funding. So the amendment before you today has two parts: 
an addition of $111,579 of California planning funds, and a reduction of $10,204 of transit planning 
dollars for the fiscal year. We’re going to amend that into work element 104, our main intermodal 
planning work element. The net is a little over $101,000 in additional funding to that work element. 
A majority of that funding will end up in next year’s overall work program. Mr. Haven then 
concluded his presentation and asked for questions.  
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Committee Comments & Questions 
  
 Ms. Aldean asked about the line saying all budgets now reflect the approved indirect cost of 57%. 

What was the amount of the change? 
 
 Mr. Haven said that the original percentage was 62.46%.  
 

Public Comments & Questions 
 
None. 
 
Ms. Hill made a motion to recommend adoption. 
 
Ayes: Mr. Anderson for Mrs. Cegavske, Ms. Hill, Mr. Hoenigman, Ms. Aldean 
 
Absent: Ms. Gustafson 
Motion carried. 

  
VIII. Quarterly Treasurers Report 

 Mr. Chris Keillor, TRPA Finance Director, provided the presentation. Mr. Keillor opened by saying 
cash flow is strong, yet interest rates are increasing. New investments will carry higher rates. 65% 
of our money is in California LAIF and Nevada LGIP. Those pools are invested in short-term 
investments and should not be as badly hit by increasing interest rates. The Principle Group 
portfolio will see increases in unrealized losses, but it’s not a concern as long as we hold to 
maturity. The portfolio is very short. Over 90% of our investments are in less than one year of 
maturity. The Principle Group portfolio looks bad on a mark-to-market basis, but is better than the 
investment pools as long as we hold to maturity. Mr. Keillor then concluded his presentation and 
asked for questions.  

 
Committee Comments & Questions 

 
 None. 
  

Public Comments & Questions 
 
None. 

 
IX. Upcoming Topics 

 Mr. Keillor, TRPA Finance Director, outlined upcoming topics. In May, there will be a presentation 
on FY 2023 budget issues and the OWP budget. In June, they will adopt the proposed FY 2023 TRPA 
budget. After that, they will bring to the Committee State budget requests for FY 2024 in California 
and 2024/25 in Nevada; and mitigation fee adjustments and inflation. 

  
Committee Comments & Questions 

 
 None. 
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Public Comments & Questions 
 
None. 

 
X. Committee Member Comments 
 
 Ms. Hill thanked the Committee for their support of the Washoe County projects.  
 
XI.  Public Interest Comments 
  
 None. 

 
XII. ADJOURNMENT 

 
 Ms. Hill made a motion to adjourn. 
 

Ayes: [All] 
 
 Chair Ms. Aldean adjourned the meeting at 9:20 a.m. 

   
                                                          

 Respectfully Submitted, 
 
 
 
 

Georgina Balkwell 
Senior Management Assistant 

Current Planning Division 

 

 
 

The above meeting was recorded in its entirety. Anyone wishing to listen to the recording of the 
above mentioned meeting may find it at https://www.trpa.gov/meeting-materials/. In addition, 
written documents submitted at the meeting are available for review. If you require assistance 
locating this information, please contact the TRPA at (775) 588-4547 or 
virtualmeetinghelp@trpa.gov.  
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