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Commi%ee Streamlining and Opera2onal Improvements Proposal 
Agency Func*on 
Current Strategic Priority 

Commi/ee Representa*on 

Regional Plan (Thresholds1, 
Regional Plan2, Code of Ordinances, 
Rules of Procedure) 
Tahoe Living Strategic Priority 

Regional Planning 
Commi9ee and 
Local Government 
Subcommi9ee3 

California 2 
Nevada 2 
(STATE-WIDES) 

California 1 or 2 
Nevada 1 or 2 
(LOCAL GOVS3) 3 

TransportaLon (Regional 
TransportaLon Plan and component 
plans and programs4, 
transportaLon performance, 
corridor pans, TransportaLon 
Improvement Program, funding) 
Keeping Tahoe Moving Priority 

TransportaLon 
Commi9ee 

California 2 
Nevada 2 
(STATE-WIDES)  

 
California 1 or 2 
Nevada 1 or 2 
(LOCAL GOVS) 3 

Environmental Improvement 
(Environmental Improvement 
Program, Water Quality and 
Watersheds Program, Forest Health 
Program, AquaLc Invasive Species 
Program5) 
Restora7on and Resilience Priority 

Environmental 
Improvement 
Commi9ee 

California 2 
Nevada 2 
(STATE-WIDES)  

 
California 1 or 2 
Nevada 1 or 2 
(LOCAL GOVS) 3 

Legal Legal Commi9ee No change in structure 
OperaLons OperaLons 

Commi9ee 
No change in structure 

Notes: This proposal merges the Forest Health and Wildfire Commi;ee into the EIP Commi;ee and splits 
Transporta>on into its own stand-alone commi;ee. It also slots the Local Government Commi;ee under the 
Regional Planning Commi;ee as a subcommi;ee since housing is the top priority of both commi;ees.  

1. The Threshold categories required per the TRPA Compact are air quality, water quality, soil conservaLon, 
vegetaLon preservaLon, and noise. 

2. The Regional Plan elements required by the TRPA Compact are a land use plan, transportaLon plan, conservaLon 
plan, recreaLon plan, and public services and faciliLes plan. 

3. The Regional Plan Commi9ee includes an alternate member from a local government from the state that has 
only one local government representaLve. The three local government representaLves plus the alternate serve as 
the four members of the Local Government Subcommi9ee of the Regional Plan Commi9ee. The Local Government 
Subcommi9ee meets when on an ad hoc basis as requested by the Regional Plan Commi9ee. 

4. The Regional TransportaLon Plan component plans and programs are the AcLve TransportaLon Plan, Vizion Zero, 
TransportaLon System Management (Intelligent TransportaLon Systems) Strategy, Public ParLcipaLon Plan, 
TransportaLon Demand Management Program, and TransportaLon Biennial Performance Reports, and 
TransportaLon Equity ImplementaLon. This plan also serves as the transportaLon plan required by the TRPA 
Compact. 

5. The Environmental Improvement Program project and program categories established by the Tahoe Interagency 
ExecuLves Steering Commi9ee are watersheds and water quality; forest health; transportaLon and sustainable 
recreaLon; and science, stewardship, and accountability.  

AGENDA ITEM NO. IX.B


	TRPA Committee  Improvements Proposal 10.14.23
	Current Governing Board Committee Structure[7].pdf
	Sheet1




