SUMMARY OF PERFORMANCE REVIEW RESULTS

Ms. Julie W. Regan, Executive Director
Tahoe Regional Planning Agency
December 11, 2024

Process:

Feedback on Julie Regan’s performance this year is based on the time frame of December 2023 to
November 2024. Ms. Regan wrote a self-assessment of her overall accomplishments for the above noted
time period, which was e-mailed to two groups consisting of: all Governing Board members, all TRPA Staff
members. All respondents were sent a confidential, anonymous survey link which asked for feedback on
Ms. Regan’s level of overall goal attainment and her performance on TRPA Core Leadership Competencies.
In addition, there were three open ended questions (one asked for feedback on the ranked competencies,
one was reflective of the past review period, and one focused on the future).

Response Groups and participation rates from TRPA Staff and Governing Board:
Governing Board: 8 (17%)

TRPA Staff: 40 (83%)
Specific Results: Both Respondent Groups

Question 1: Referring to both your own experience and Ms. Regan’s written summary, please rate her
overall level of goal attainment for December 2023 to November 2024:

81% ranked Ms. Regan Fully Effective/Achieved, 19% ranked her Effective/Achieved.
Rankings based on TRPA’s Executive Director Core Competencies:

e Leadership:
o Seeing the big picture and the large landscape.
= 100% Strongly Agreed or Agreed with this statement
o Having a clear vision for the future of the agency and its mission.
= 97.8% Strongly Agreed or Agreed with this statement
o Responsive in setting direction to the Board's priorities
= 100% Strongly Agreed or Agreed with this statement

e Strategic Management -- Shaping Strategy & Driving Execution:

o Stays Informed on key trends.
= 100% Strongly Agreed or Agreed with this statement.

o Continuously assesses the organization's status and perceptions of its effectiveness.
= 98% Strongly Agreed or Agreed with this statement.

o Anticipates obstacles and demonstrates problem solving skills.
= 100% Strongly Agreed or Agreed with this statement

o Recognizes opportunities and knows when to seize them.
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= 100% Strongly Agreed or Agreed with this statement

e Breadth & Depth of Business Knowledge:

o Possesses or develops expertise in Tahoe knowledge.
= 100% Strongly Agreed or Agreed with this statement

o Familiar with the foundation of a wide range of specialized topics and operational

details of complex systems.

= 100% Strongly Agreed or Agreed with this statement

o Works effectively in a cross functional role
= 100% Strongly Agreed or Agreed with this statement

e Communication, Influencing, and Negotiation:
o Demonstrates ability to positively influence others.
= 100% Strongly Agreed or Agreed with this statement
o Negotiates effectively while maintaining a fair approach.
= 100% Strongly Agreed or Agreed with this statement
Inspires trust through consistent actions and words.
= 100% Strongly Agreed or Agreed with this statement
o Communicates with candor, ensuring honesty and transparency.
= 98% Strongly Agreed or Agreed with this statement
o Shows respect for others in all interactions
= 100% Strongly Agreed or Agreed with this statement

o

o Upholds strong ethical standards in decision making and interactions.
= 100% Strongly Agreed or Agreed with this statement
o Operations with integrity even in challenging situations.

= 100% Strongly Agreed or Agreed with this statement

e Seasoned & Critical Thinking:
o Demonstrates seasoned judgment by effectively sorting through complex issues and
relationships.
= 100% Strongly Agreed or Agreed with this statement
o ldentifies and prioritizes critical information when analyzing complex situations.
= 100% Strongly Agreed or Agreed with this statement
o Makes difficult decisions at appropriate times.
= 100% Strongly Agreed or Agreed with this statement
o Breaks through external and internal resistance to move projects forward.
= 97% Strongly Agreed or Agreed with this statement
o Anticipates and manages potential problems before they escalate.
= 100% Strongly Agreed or Agreed with this statement
o Navigates ambiguity effectively, even with limited or imperfect information.
= 98% Strongly Agreed or Agreed with this statement
Successfully manages situations involving political or sensitive issues.
= 100% Strongly Agreed or Agreed with this statement

o

e Interpersonal & Self-Management:
o Demonstrates adaptability in a variety of situations and environments.
= 100% Strongly Agreed or Agreed with this statement
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o Approaches tasks and challenges with confidence
= 100% Strongly Agreed or Agreed with this statement

o Shows versatility by effectively handling different responsibilities and roles.
= 100% Strongly Agreed or Agreed with this statement

o Consistently drives toward success and achieving goals.
= 100% Strongly Agreed or Agreed with this statement

o Understands and empathizes with other perspectives.
= 100% Strongly Agreed or Agreed with this statement

o Models desired behavior in both professional and interpersonal interactions.
= 100% Strongly Agreed or Agreed with this statement

An overall rating related to the core competencies above was also provided, with the option of to
rank as Exceptional, Very Good, Good and Fair:

O

Leadership — 62.5% Exceptional; 37.5% Very Good

Strategic Management-Shaping Strategy/Driving Execution — 62.5% Exceptional; 27.1% Very
Good; 10.4% Good

Breadth & Depth of Business Knowledge — 64.6% Exceptional, 31.3% Very Good, 4.2% Good
Communication, Influencing & Negotiation — 72.9% Exceptional, 22.9% Very Good, 4.2% Good
Seasoned & Critical Thinking — 72.9% Exceptional, 20.8% Very Good, 6.3% Good

Interpersonal & Self-Management — 77% Exceptional, 20.8% Very Good, 2.1% Good

o

O O O O

Open Ended Questions:
Comments based on the rankings of the core competencies can be summarized as follows:
Strengths:

e Julie is highly regarded as a strong, inspiring, and fair leader with a contagious positive energy,
motivating staff and colleagues alike.

e She excels in eloquent communication, effectively summarizing complex policies, and engaging
with diverse stakeholders from local staff to high-level officials.

e Julie is praised for her ability to navigate political landscapes, foster partnerships, and see the
"big picture" while respecting all stakeholders.

e She demonstrates dedication to the agency's goals and has a deep understanding of its
programs and processes.

e Julie is commended for promoting new talent and providing clear feedback, fostering a
respectful and inclusive work environment.

Opportunities:

e There is a need for better recognition of staff workload, addressing top performers overwhelm,
and focusing on mission-critical tasks.

AGENDA ITEM NO. X.A.1




e Suggestions include embracing a more proactive problem-solving approach and engaging
directly with relationship challenges within the Tahoe Basin.

e Improving decision-making processes and reducing bureaucratic layers to enhance staff
productivity.

Comments on which results stand out from the year are summarized as follows:

Julie’s leadership is credited with achieving significant legislative, environmental, and organizational
milestones while also fostering a supportive and motivated work environment. She has successfully
balanced operational demands with long-term strategic vision, positioning the agency for continued
success.

When asked to make suggestions for the next one to two years, responses can be summarized as
follows:

e Streamline the permitting process, strategically prioritize tasks, and focus agency resources on
high-impact efforts to avoid burnout.

e Promote work-life balance, appreciate staff achievements, hold reqgular one-on-one and team
check-ins, and empower staff with trust and clear responsibilities.

e Shift TRPA's role toward being a proactive regional planning agency, address external partner
needs effectively, and ensure actions align with the agency's core objectives.

e Advocate for bold transportation and climate goals, manage developer-driven issues at a
measured pace, and maintain a long-term vision for environmental preservation.

e Advance DEl initiatives, maintain high retention strategies, and ensure equitable treatment and
standards for all staff.

e Foster stronger dialogue between staff and board members, keep meetings on time, and
continue transparent and science-based decision-making.
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