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Timeline Overview – Potential Delivery Timeline Residential Lots (Draft)

2022/23

Lot 3 Residential

2024

2025

2026

2027

Lot 5

• Res idential Units

• Skier Services / F&B
•Firs t Aid & Mountain Clinic

Lot 4

•13 WFH Units
•Skier Services / F&B

• Day Skier Parking Garage

2028

Lot 8

•Res idential Units

• HMR Commercial

2029

Lot 6

• Res idential Units

•Hotel  Units
•Boutique Hotel Lodge

Lot 7 Residential

2030

Lot 1 Residential 
(South Base)

2031

Lot 2 Residential 
(south Base)

2032

Lot 9 Residential
(Requires Project 
Approvals)

2033
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Timeline Overview – Potential Delivery Community Benefits

Road restoration

TMDL reductions

Best in Basin & 
Golden Eagle awards

2011/2022

Tahoma Meadows 
Acquired (WFH)

North Base SEZ 
protections began

2022/23

Fuels Reduction 
Program

Lot 3 SEZ restoration

2024

New Gondola

Madden Chair 
Removal

Ski terrain 
Improvements

Snowmaking 
Improvements

2025

Snowmaking 
Improvements

Skier Services 
Ticketing

North Base F&B 
Improvements

2026

Gondola North Base 
Building

Utility Improvements

Phase II – Fuels 
Reduction Program

EIPs and Fanny Bridge 
Impact Fees

Beginner Ski Area 

2027

Grocery/Ice 
Cream/Hardware 
Store

13 WFH Units

Skier Services / Retail

Day Skier Parking 
Garage

Tahoe Inn Demo

2028

Mid-Mountain Lodge

North Base Bike/Rec 
Trail

Fire Station 53 
Investment

TART Bus Stop

Learn-to-ski Lift & 
Terrain

2029

Ellis Chair 
Improvement

Fire Station 53 
Completion

Forest Fuels 
Reduction Continues

Snowmaking 
Improvements

2030

Homewood Creek 
Restoration Begins

Tahoe Ski Bowl Way 
Creek Bridge

Amphitheater

Seasonal Ice Rink

North Base Shelter in 
Place/Area of Refuge

2031

Homewood Creek 
Restoration End

On Mountain Hiking 
Trails & New Signage

Land Coverage 
Reductions and 
Retirement

2032

Tahoe Ski Bowl Way 
Extension

2033


