HOMEWOOD MOUNTAIN RESORT - OPERATIONS PLAN

1.0  FACILITY OPERATIONS

Table 1.0 displays information concerning the operation of the current and future anticipated Homewood Ski Area
Master Plan facilities. The table breaks down the facilities into the following categories: mountain amenities, food and
beverage offerings, gondola operations, ski patrol buildings, maintenance facilities and snowmaking operations,
parking lots, and any offsite facilities. This table informs Homewood’s anticipated facilities, hours of operations, and
seasonal uses in winter and summer and/or year-round.

The Homewood Operations Plan will be updated annually to reflect the approved improvements as they are permitted
with the TRPA.
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TABLE 1.0

Homewood Operations Inventory - 2025*

Mountain Services and
Buildings Season Winter Proposed Hours | Summer Proposed Hours Use
North Base Area
Skier Services
Rental Shop Seasonal 8.00am  4:30pm 10.00am  4:30pm Accessory
Retail Shop Seasonal 8.00am  4:30pm 10.00am  4:30pm Accessory
Ticket Sales Seasonal 8.00am  4:30pm 10.00am  4:30pm Accessory
Ski School Checkin  Seasonal 8.00am  4:30pm n/a n/a Accessory
Restrooms Year Round 6.00am 9:00pm 6.00am 9:00pm Accessory
Ski Lockers Seasonal 6.00am  9:00pm 6.00am 9:00pm Accessory
Parking Year Round 6.00am  9:00pm 6.00am 9:00pm Accessory
Ski Patrol and Safety  Seasonal 8.00am  4:30pm 9.00am 4:30pm Accessory
Ice Rink** Seasonal 10:00am 9:00pm n/a n/a Accessory
Food and Beverage
Cafe/Deli/lce Cream Year Round 10:00am 5:00pm 10:00am  5:00pm Commercial
General Store/Retail  Year Round 8.00am  8:00pm 8.00am 8:00pm Commercial
General Store/Retail  Year Round 8.00am  8:00pm 8.00am 8:00pm Commercial
Day Skier F&B Seasonal 8.00am 5:00pm n/a n/a Accessory
Gondola F&B Seasonal 8:00am 4.30pm 10.00am  4.30pm Accessory
Hotel
Hotel lodging Year Round n/a na/
Restaurant TBD based on hotel agreemnts not yetin place Accessory
Spa TBD based on hotel agreemnts not yetin place Accessory
Fitness TBD based on hotel agreemnts not yet in place Accessory
Administration
Human Resources Year Round 8.00am  4:30pm 8.00am 4:30pm Accessory
Employee Lockers Year Round 8.00am  4:30pm 8.00am 4:30pm Accessory
Employee Break Room Year Round 8.00am  4:30pm 8.00am 4:30pm Accessory
Admin Offices Year Round 8.00am  4:30pm 8.00am 4:30pm Accessory
Mid Mountain
Services
Gondola Seasonal 9:00am  4:00pm 10:00am  4:00am Accessory
Kids Ski School Seasonal 9:00am 3.00pm n/a n/a Accessory
Restrooms Seasonal 9:00am  4.00pm 10:00am  4.00pm Accessory
Lockers Seasonal 9:00am 4.00pm 10:00am  4.00pm Accessory
Patrol and Safety Seasonal 9:00am 4.00pm 9:00am 4.00pm Accessory
Sundries Shop Seasonal 9:00am  3:00pm 11:00am  3:00pm Accessory
Food and Beverage
Deck Seasonal 9:00am  3.00pm 11.00am  3.00pm Commercial
Ski F&B Dining Seasonal 10:00am 3:00pm 11.00am 3.00pm Commercial
Pool
Pool Facility Seasonal n/a n/a 11.00am  3.00pm Accessory
Hiking Trails Summer n/a n/a 10.00am  5:00pm Accessory

* Includes current and future operation. Operating times subject to change and dependent on operators.

** Winter only from 10am to 9pm. Use of ice-skating facility will be limited to HMR residents/hotel lodging guests and
ticketed skiers on site prior to 4pm on weekend days and holidays.

Note: Residential and HOA operations details TBD
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TABLE 1.0 (cont'd)

Homewood Operations Inventory - 2025*
Mountain Services and

Buildings Season Winter Proposed Hours | Summer Proposed Hours Use

South Base Area

Skier Services
Food and Beverage Seasonal 9:00am  4.00pm 10:00am  4.00pm Accessory
Restrooms Seasonal 9:00am  4.00pm 10:00am  4.00pm Accessory

Maintenance

Facilities Year Round 8.00am  4:30pm 8.00am 4:30pm Accessory

Vehicles Year Round 8.00am  4:30pm 8.00am 4:30pm Accessory

Lifts Year Round 8.00am  4:30pm 8.00am 4:30pm Accessory
Snowmaking

Pumphouse Seasonal Up to 24/hrs/day n/a n/a Accessory

* Includes current and future operations (operating times subject to change)

1.1 TRANSPORTATION, TRANSIT SERVICES, AND PARKING

Transportation of guests, employees, and goods and services is a key component of Homewood Mountain Resort’s
operations. Safe, reliable and effective transportation systems are necessary for Homewood Mountain Resort to be
successful. Homewood Mountain Resort maintains a dedicated staff of seasonal employees who operate and manage
base area parking, snow removal, on-demand transportation services and traffic operations. Also, guest service staff
are at the Homewood Mountain Resort where the shuttle buses arrive and depart to assist guests and employees with
the shuttle system.

Homewood Mountain Resort maintains winter seasonal employees for parking lot and shuttle bus guest services.
There will be up to ten employees for parking control depending on skier volumes. Traffic entering and exiting the ski
resort base area and parking lots will be controlled and monitored daily and reported on an annual basis to both Placer
County and the TRPA and as required by Homewood’s ongoing conditions of approval prior to issuance of building
permits. The monitoring consists of assisting guests into designated parking areas and maintaining traffic flow and
transitioning into a fully automated parking management system in a parking structure.

Commercial parking will be provided at the resort for visitation of retail, general stores, skier services and amenities.
The hotel will have dedicated parking as well as valet parking services. All residential units will have dedicated parking
spaces in their respective building structures. The parking structure on Lot 4 will also serve as parking for access to
the mid-mountain uses. The mid-mountain swimming pool and food and beverage space will be available for general
summer use, accessed via the new gondola. The mid-mountain facility will also serve as a portal to the five miles of
hiking trails at Homewood Mountain Resort. Employees with housing on site will be provided with dedicated residential
parking. Additionally, HMR will provide a new Southbound TART fixed route bus stop at its North Base. A northbound
TART fixed route bus stop is already in place. Lastly, HMR will house a minimum of 43 bicycle parking spaces at its
North Base village location.

During peak times (weekends and holiday periods) employees will park off-site at a location(s) in Tahoe City and/or
between Tahoe City and Homewood Mountain Resort (location TBD). Employees will be shuttled to the base area by
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HMR transit vehicles. If available in non-peak periods, employees may park onsite as directed by management and
consistent with Homewood’s approved Master Plan. The HMR day skier parking reservation system will be used for
skiers driving to the resort for day skiing use. Employees may park in the day skier parking lot in the summer months
off season from ski operations. Day skier parking will be provided at the north base with skiers directed by on site HMR
parking and traffic control staff to the correct parking facility through the reservation system and to help manage
capacity constraints. Local law enforcement agencies will be retained by Homewood Mountain Resort during peak
holidays and certain snow days to provide traffic control at key local intersections.

Homewood Mountain Resort’s skier shuttle bus service provides free transit service for all guests and employees
between the north and south base areas and will provide for local shuttles along the West Shore to alleviate traffic to
and from the resort. Homewood Mountain Resort operates the system throughout the entire ski season. Levels of
service (i.e. headways and routes) will be established to respond to demand. Homewood Mountain Resort has
collaborated with TART fixed route bus service and TART Connect on demand transit to allow employees and guests
to travel to the resort without need for individual use of cars and parking facilities. Additionally, Homewood Mountain
Resort implements TRPA’s Employer Trip Reduction Ordinance which includes dedicated employee shuttles and
subsidized transit rides for employees via TART.

In the summer months, the Lot 4 parking structure is also planned to be accessible for boat trailer parking; the number
of spaces used for boat trailer parking has yet to be defined. To the extent that there is available parking after other
Master Plan uses, they may be used for boat trailer parking.

1.2 USFS LAND USE PLAN

Homewood Mountain Resort maintains two land use agreements with the United States Forest Service.

The first to operate daily ski operations on Quail Face including 204 acres to include access to the following runs: the
ski runs known as Main Cirque, 55 Chutes, Wally's Folly, The Shoulder, Third Creek, and Nooncester Traverse.
Authorized activities include Avalanche control to provide for public and employee safety. This includes the use of
explosives on the ski runs known as Main Cirque, 5 Chutes, Wally's Folly, and The Shoulder.

The second to operate an outfitter guiding operation from the top of Old Homewood Express lift in the following manner:
Guided snowcat ski tours. Tours begin on private land within Homewood Mountain Resort near the top of the Old
Homewood Express lift. From that location, a snowcat with a passenger cabin transports a maximum of 10 participants
and 2 guides at one time, across National Forest System lands, along a southwesterly route into the Ellis Peak area or
a northeasterly route into the Knee Ridge or North Bowl areas. Participants and guides would ski from the designated
drop-off point back to Homewood Mountain Resort via existing open glades, bowls, and treed terrain (see Appendix A
or a map of the permit area and snow cat travel route). Homewood Mountain Resort is authorized to provide up to 8
trips per day, up to 3 days per week, usually Friday-Sunday, when weather and snow conditions are safe and in
compliance with this permit. Avalanche control is limited to ski cutting, and explosives will not be used.

Activities, including grooming and snowcat operations, will occur at least 82 feet away from all sides of wet meadows,
lakes, perennial or intermittent creeks, or pools. It is required that the historical rock ring structure on the western edge
of Ellis Peak be avoided during snow cat operations. Each operating permit requires an updated operating plan each
year which is submitted prior to operations begin each season.
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1.3  SNOWMAKING OPERATIONS PLAN

Homewood Mountain Resort’'s snowmaking system is an extremely important aspect of the overall resort operations.
The snowmaking system is to be state of the art in terms of efficiency. It includes several facilities, water from multiple
sources, pipelines that are below ground, remote valve stations, a mix of snowmaking gun types and a range of climatic
conditions over the resort. Operations are conducted based on Homewood Mountain Resort's Snowmaking Manual
which is updated from time to time. The Snowmaking Manual contains training and safety procedures, operating
procedures, chain of command, communication and reporting requirements. Overall, the snowmaking operations focus
on creating the greatest amount of the highest quality man-made snow possible as efficiently as possible with modern
technology.

Snowmaking is conducted based on a Snowmaking Priorities Plan. This plan establishes the operational priorities for
early season snowmaking and grooming under different natural snow conditions. It is intended to provide safe and
reliable skiable snow surfaces for a variety of ability levels and underlying ground conditions. The Snowmaking and
Grooming departments work together to implement the plan. The Snowmaking Priorities Plan generally begins with
the opening of the season and can last until natural snow provides full trail coverage to a depth that ensures season
long coverage durability.

The Plan is adjusted on an ongoing basis as the season begins and conditions develop. In general, the Snow Plan
calls for early season access through the gondola to upper elevations. Trails that link to mid mountain and are served
by Old Homewood Express are covered first. Following that, trails that link mid mountain to the base areas are
completed to allow ski home access following the execution of the initial opening plan. From that point, the snowmaking
operations add depth to the initial base as seasonal changes demand. An important goal of the Snowmaking Priorities
Plan is to provide Snowmaking operations focus on providing top to bottom skiing as close to the holiday seasons as
possible, weather and conditions allowing.
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