
Spanish Language Workshop with St. Francis de Assisi, 10/30/25 

Incline Village, NV 

 

Summary: 
• The Spanish-only meeting was co-organized by St. Francis de Assisi and 

TRPA Tahoe Living Engagement team staff. St. Francis hosted the meeting 
and personally invited the participants. TRPA staff provided the programming 
and food/refreshments. 

• The initiative to meet with the parish stemmed from an interest by the parish, 
in particular Father Jorge, to continue to engage their parishioners in the 
housing conversation, given that it’s such a central issue in the Latino 
community, and because they could not attend the prior Round 3 workshops 
due to a scheduling conflict. From TRPA’s perspective, the meeting was 
important to convene to continue building capacity and understanding 
among the Latino community locally, and to mitigate the lack of Spanish-
speaking attendees at the South and North Shore Round 3 workshops. 

• The meeting was held in the evening and lasted an hour and a half, including 
time for participants to settle in and serve themselves food. 

• Roughly twenty Spanish-speaking participants attended, which hit the mark 
that organizers collectively aimed for or hoped for. 

• Participants were provided with upfront context by Chris Lepe of MPS and a 
consolidated presentation of the slide deck that was used for the Round 3 
workshops, using more accessible language, by Kaley Arboleda of TRPA. 

• After the roughly 15-minute introduction and presentation, participants had 
approximately an hour for small group discussion and a brief sharing out of 
some of the key themes of the conversation, followed by a note on next steps 
and opportunities to engage moving forward. Kaley and Chris facilitated and 
took notes during the small group conversations. 

• Similar themes emerged in the two breakout groups, namely: 
 The high cost of housing and unpredictable rent increases, 

leading to displacement pressures and uncertainty in being 
able to stay in place, long commutes for those who choose to 
move out of the area to seek more affordable housing but 
continue to work in the Basin, and challenges with hiring and 
retaining workers in the area, including teachers 

 The demolition of naturally occurring affordable housing (in 
some cases, such housing has not been replaced, and 
certainly not at affordable rents) 



 Overcrowding, with in some cases multiple families living 
under one roof, resulting in unconventional use of space, such 
as sleeping under dining tables 

 Poor housing conditions, including leaking roofs, mold 
 Concern with reporting such conditions to property 

owners/management for fear of rent increases and/or 
retaliation 

 Broad support for more affordable housing options, including 
with multiple bedrooms large enough for families with children 
or multiple families 

 Interest in additional strategies/policies/support beyond what 
TRPA can achieve through its power/influence, such as rent 
control, renter protections, and know your rights trainings 

 

Break out group 1 (Chris facilitated): 
• Concerned about the observed demolition of homes to build larger homes in 

Incline Village and Kings Beach (x2) 
 In Kings Beach, they’ve taken out a lot of apartments and RVs, 

but they haven’t built other options in their place, and certainly 
not affordable. 

• Cost of housing is increasingly prohibitive and in poor condition – leaks in the 
roof, etc. Need more housing options that are affordable (x6) 

 It’s unjust when someone rents a unit and, once living in the 
unit, you see all the problems they have – then they don’t 
return the deposit, or even part of it. 

 High cost of rent is our issue. The insulation in my unit's roof 
was removed to prevent possible mold issues, but it wasn't 
replaced afterward. Despite this, the rent was raised, and now 
we're dealing with a leaky roof. 

 A lot of the apartments are in bad condition, and you can’t ask 
for changes because they threaten you 

• Support changes to make housing more affordable (x5) 
 Would like more apartments at a reasonable rate that doesn’t 

increase, including when one gets sick and can’t work for a 
period 

 Some of us have large families but are living in a one-bedroom 
(or 10 people living in a 3-bedroom) and must sleep in the living 
or dining room (ex., under the dining table). 



 There should be more apartments for people with more 
kids/family members. Multiple people are currently living in 
one studio. Wages stay the same, and rents keep increasing. 

• Should take more advantage of vacant land to build more housing, noting 
some of the vacant parcels in the area 

• A lot of people left to live elsewhere because housing is so expensive, but 
they still work in the area, resulting in long commutes 

• Condos and apartments keep increasing – even low-income housing 
(presumably “naturally occurring affordable housing”) keeps increasing – 
including for people with disabilities who tend to struggle with these kinds of 
price increases 

 Question posed: Who oversees raising the rent? People don’t 
know which units are regulated/controlled, how much they 
can increase, or what their rights are. 

  
Break out group 2 (Kaley facilitated): 
  

• Main reasons they do not leave, even due to the unaffordability, are that they 
want their kids to have opportunities they do not see elsewhere 

• They appreciate the good education, quality of life, calm life, security, and 
how everyone knows each other in the area 

• They believe Latinos will leave eventually if this continues 
• There is a necessity to work – the seasonal jobs they have are becoming 

more scarce 
• They are worried they will get to a certain age where they can’t work, but 

won’t be able to afford rent in a community like this 
• Would like to see rent control 
• Noted a considerable difference in housing rights in NV/CA, compared to 

friends in Kings Beach 
• They mentioned there is less availability of teachers at their children’s 

schools, like PE teachers, because of the housing costs 
• They are often worried about telling the landlords of issues in the homes they 

rent because they believe the landlords will increase the price 
• They also do not move often because the qualifications to move to the new 

apartments are hard, and the deposits are way too high 
• Would like to see more apartments with two or more rooms, as it is often 

extended families living together 
 


