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Meeting Minutes
CALL TO ORDER AND DETERMINATION OF QUORUM
Chair Hill called the meeting to order at 9:35 a.m. on October 22, 2025.
Members present: Mr. Aguilar, Ms. Hill, Mr. Bass, and Mr. Hoenigman.

Members absent: Ms. Hays

PUBLIC COMMENT PERIOD FOR ITEMS ON THE AGENDA

None.

APPROVAL OF AGENDA
TRPA Deputy Executive Director John Hester stated there were no changes to the agenda.

Vice Chair Bass deemed the agenda approved as posted.

APPROVAL OF MINUTES

Nevada Secretary of State Aguilar made a motion to approve the April 23, 2025 Transportation
Committee meeting minutes as presented.

Motion carried by voice vote.

DISCUSSION AND POSSIBLE RECOMMENDATION FOR APPROVAL OF FY 2025-2026 LAKE TAHOE
TRANSPORTATION OVERALL WORK PROGRAM AMENDMENT NO. 1

Transportation Planning Manager Michelle Glickert presented a brief item requesting approval
of an amendment to the Transportation Planning Overall Work Program.

She explained that the amendment reconciles actual revenues and expenditures after the fiscal
year close-out, since the original work program approved in April was based on estimated
revenues, contracts, invoices, and staffing levels. Once the fiscal year ends in late fall, those
funds are adjusted and reallocated accordingly.

This year’s amendment adds approximately $235,000, focused on two major work elements:
implementation of Regional Transportation Plan programs and data management and

collection. These align with agency priorities.

Ms. Glickert noted a slight decrease in overall staffing costs due to staff turnover and a lower
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overhead rate.

Committee Member Comments

None.

Ms. Hill made the motion to recommend the TMPO Governing Board adopt Resolution 26 -
approving Amendment No.1 of the FY25/26 TMPO Overall Work Program (Exhibit 1 to
Attachment A to the staff report).

Ayes: Mr. Aguilar, Mr. Hoenigman, Ms. Hill, and Mr. Bass.
Nays: None.

Motion carried.

V. DISCUSSION AND POSSIBLE RECOMMENDATION FOR APPROVAL OF FISCAL YEAR 2025-2026
TRANSPORTATION COMMITTEE WORK PLAN

Chief Operating Officer John Hester gave an overview introducing the Transportation
Committee’s updated work plan, which builds on the prior year’s strategic and committee work
plans.

He explained the decision-making framework for transportation projects, showing how
initiatives begin at the staff level and progress through technical and implementation
committees, the Advisory Planning Commission, and sometimes the Regional Planning
Committee—before reaching the Transportation Committee and ultimately either the TRPA
Governing Board or the Tahoe Metropolitan Planning Organization Board, depending on the
action required.

Mr. Hester emphasized that TRPA’s transportation work relies on an iterative process of public
input and interagency collaboration. He also described the basin-wide transportation
partnership, noting that TRPA leads the planning function, while implementation depends on
coordination among federal, state, regional, and local partners, as well as nonprofits and private
developers.

He concluded by highlighting the importance of this multi-jurisdictional collaboration to the
success of transportation projects in the region, before turning the presentation over to
Michelle Glickert to review the specific projects in the work plan.

Transportation Planning Manager Michelle Glickert presented the priority areas of the
Transportation Committee Work Plan, explaining that each aligns with the Regional
Transportation Plan (RTP), the TRPA Work Plan, and the Metropolitan Planning Organization
(MPQO) Work Program. She outlined six major focus areas. The first is Transit and Governance
Framework, which will launch next month to establish a long-term governance structure and
service plan for transit in the Tahoe Basin. This initiative aims to optimize local and regional
transit funding and operations. The second focus area is the Transportation System
Management and Operations (TISMO) Plan, a technology-focused update designed to enhance
system management and traveler information through smart technology. Closely tied to this is
the Transportation Resilience Improvement Plan (TRIP), which will begin in January alongside
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TISMO. TRIP will focus on strengthening transportation system resilience and developing
strategies for emergency communication.

The fourth priority area is Regional Parking Collaboration, which supports coordinated parking
management across jurisdictions. Glickert emphasized that TRPA’s role is to facilitate this
collaboration and ensure the agency does not create barriers for local implementation. The fifth
focus area, Destination Management, connects to recreation corridor management on Highways
28 and 89 and emphasizes coordination with the Tahoe Transportation District and other
partners to improve visitor access and circulation. The final area, RTP Implementation and Policy
Updates, includes updates to the mobility mitigation fee and project impact assessment process
to ensure consistency and clarity while continuing to pursue regional transportation funding.

Ms. Glickert also reviewed a draft committee schedule that outlines upcoming reports and
action items. She noted that detailed timelines for each priority area are included in the work
plan packet and will be refined as projects progress. Upcoming presentations will include
updates on the mobility mitigation fee, MPO grant recommendations, and progress reports on
recreation corridor management and transit governance efforts. Later in the fiscal year, the
committee will receive the new Biennial Transportation Performance Report, which will assess
progress in transit, trails, and technology. Ms. Glickert concluded by noting that several ongoing
initiatives will carry forward into the next fiscal year’s MPO work program and invited
committee feedback to ensure the work plan remains aligned with the committee’s priorities.

Committee Member Comments

Vice Chair Bass asked whether private transit providers—such as Heavenly, Northstar, and
Amador Stage Lines—are included in TRPA’s overall ridership numbers. She wondered if TRPA
has the authority to request or incorporate those figures and whether the agency has evaluated
that possibility.

Jim Marino, Executive Director of the Tahoe Transportation District (TTD), explained that for TTD
to submit ridership data to the National Transit Database (NTD), there must be a direct contract
with the private providers. Ridership cannot simply be reported without such an agreement.
There is a voluntary reporting option for providers, which allows their data to be included in the
basin’s totals. He noted that discussions with Vail are ongoing, but emphasized that this
responsibility falls under TTD, not TRPA.

Mr. Hoenigman asked whether the parking management item refers specifically to the work on
Highways 28 and 89 or if it is part of a broader, basin-wide strategy that could also serve as a
potential revenue source.

Ms. Glickert explained that the parking management effort is both focused on Highways 28 and
89 and part of a broader, basin-wide strategy. While TRPA does not directly manage parking
lots, it aims to support a collaborative regional and local approach, working closely with the
Tahoe Transportation District and other stakeholders to implement the Regional Transportation
Plan and coordinate parking management both inside and outside key regional nodes.

Mr. Hoenigman made the motion to recommend the TRPA Governing Board approve the
Transportation Committee Work Plan.
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VI.

Ayes: Mr. Aguilar, Mr. Hoenigman, Ms. Hill, and Mr. Bass.
Nays: None.

Motion carried.

PRESENTATION OF REGIONAL TRANSPORTATION PLAN IMPLEMENTATION EXAMPLES

Jim Marino, Executive Director of the Tahoe Transportation District (TTD), presented an
overview of TTD’s role and ongoing capital projects supporting regionally significant initiatives in
the Regional Transportation Plan (RTP). He explained that TTD was created under Article 9 of the
Bi-State Compact and is responsible for facilitating safe multimodal projects, public transit, and
parking management in the Tahoe Basin. TTD operates four main divisions: Transit Operations,
Capital Program, Parking Management (Park Tahoe), and Administration.

Mr. Marino detailed TTD’s current capital program, which is funded at nearly $87 million for
Nevada-side projects. Key projects include the SR28 Corridor Management Plan
Implementation, SR28 North Parking Project, Sand Harbor to Thunderbird Cove Trail,
Thunderbird Cove to Secret Harbor Trail, Spooner Mobility Hub with an Aquatic Invasive Species
station, and the US 50 Laura Drive to Stateline Avenue Multi-Use Trail and Sidewalk project. TTD
is taking a more active role in project implementation, augmenting its staff with project
managers and engineers.

For the SR28 North Parking Project, Mr. Marino noted completion of design, final NDOT
permitting pending, a bid in December, and construction starting in 2026. The Sand Harbor to
Thunderbird Cove Trail will add approximately two miles of trail and connect to existing trails;
design is complete, construction funding has an $8.2 million gap, and construction is expected in
spring 2027 subject to funding. The Thunderbird Cove to Secret Harbor Trail will add one mile of
trail, include transit improvements, Vista Points, and parking management; it is 60% designed,
fully funded for design, with a significant construction gap, and grant applications are pending.

The Spooner Mobility Hub and Aquatic Invasive Species Inspection Station project, fully funded
and permitted, includes 250 parking spaces, transit shelters, restrooms, EV parking, and a
crosswalk, with NDOT handling civil work and TTD vertical work; construction is scheduled in
stages starting next spring. The Laura Drive to Stateline Avenue project will continue a multi-use
path and sidewalk along US 50, with design funding secured, a $5 million construction gap, and
anticipated construction in 2027 pending grant funding.

Mr. Marino also highlighted TTD’s smart technology project, funded by a $1.4 million USDOT
grant, which used Al-enabled cameras to monitor basin traffic, visitation, pedestrian crossings,
and roadway safety. The program provided actionable data, such as identifying wrong-way
drivers in Myers and high pedestrian crossing volumes at Emerald Bay, supporting safety
improvements and funding applications. The next step is seeking USDOT Stage 2 funding.

Overall, Mr. Marino emphasized that TTD leads recreation corridor projects and capital
initiatives crossing jurisdictional boundaries, coordinating with partner agencies to implement
the RTP, and concluded by inviting questions from the committee.
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Committee Member Comments

Nevada Secretary of State Aguilar commented to thank the committee for prioritizing State
Route 28, noting that the projects presented would significantly improve traffic flow and, most
importantly, enhance safety for visitors to the area.

TRPA Executive Director Julie Regan thanked Jim Marino and the Tahoe Transportation District,
as well as her fellow board members, for the collaborative opportunity her seat provides to
contribute feedback to TTD board meetings. She emphasized appreciation for Secretary
Aguilar’s comments and highlighted that TRPA is entering an active phase of implementing
corridor plans, particularly for State Routes 28 and 89, addressing long-standing safety and
environmental concerns. Ms. Regan noted that, under TTD's leadership and with the agency’s
planning staff, the region is making tangible progress toward achieving long-standing goals of
managing traffic, protecting resources, and improving safety for both visitors and locals. She
expressed optimism about continued advancement on these initiatives.

Vice Chairman Bass praised the positive changes at TTD under Mr. Marino’s leadership and
acknowledged the focus on Nevada and SR28. He then raised a question about State Route 89,
noting that while SR28 has been prioritized, there is concern that 89 may not be receiving
adequate attention from Caltrans. He asked for input on how TRPA and local stakeholders might
engage or influence Caltrans to take greater interest in 89 projects, expressing concern that
federal funding might be disproportionately directed to SR28 despite significant needs on 89.

Jim Marino responded that TTD is actively working to engage Caltrans on State Route 89
through partnerships with Supervisor Lane, Tahoe Fund, and “Lead to Save Lake Tahoe.” A pilot
project was established on the Emerald Bay corridor this past summer, during which Caltrans
conducted a formal road safety audit—a key step linking them to safety improvements in the
corridor. The audit is expected to be completed soon. Additionally, TTD, on behalf of El Dorado
County and partners, has submitted applications for regional grant funding to continue the pilot
and advance planning for the corridor. Mr. Marino also noted that Nevada’s SB426 gives TTD
certain authorities over traffic calming and parking management, and TTD hopes to pursue
similar authority in California in the next legislative session.

Vice Chair Bass asked whether the Laura Drive to Stateline Avenue project has been considered
as a potential bi-state project, similar to the VanSickle project, given its location at the state line.
She noted the existing gap from State Line down Pine Street to Park Avenue and suggested that
combining these segments into a single contract or project might make sense for continuity and
efficiency, asking for an update on the status of that approach.

Jim Marino responded that the City of South Lake Tahoe is moving forward with the State Line
Avenue Streetscape and Water Quality Project into the planning phase. He noted that once TTD
brings on its design consultant, it would be beneficial to coordinate with the city’s consultant to
explore opportunities to connect the projects. He also mentioned that the city has a longer-term
plan for a Class 1 trail in the Pine/Heavenly Village Way area, emphasizing that coordination
between TTD and the city on these projects is key.

Vice Chair Bass commented that while the project is already included in the CIP, it presents a
strong opportunity to coordinate and potentially complete it as a single, unified project. He
emphasized that doing so would close a critical gap for pedestrian and bicycle access and
expressed hope that the agencies can collaborate to get it all done at once.
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ViIlI. COMMITTEE MEMBER COMMENTS
None.

VIII. PUBLIC INTEREST COMMENTS
None.

IX. ADJOURNMENT

Mr. Hoenigman moved to adjourn.

Meeting adjourned at 10:18 a.m.

Respectfully Submitted,

pHm

Katherine Huston
Paralegal

The above meeting was recorded in its entirety. Anyone wishing to listen to the recording may find it at
https.//www.trpa.gov/meeting-materials/. In addition, written documents submitted at the meeting are
available for review. If you require assistance locating this information, please contact the TRPA at (775)

588-4547 or virtualmeetinghelp@trpa.gov.
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