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STAFF REPORT

Date: September 18, 2024
To: TRPA Governing Board
From: TRPA Staff

Subject:  TRPA Restoration and Resilience Strategic Priority Update

Summary and Staff Recommendation:

Staff will provide an informational presentation on the elements, progress, and plans for the TRPA
Restoration and Resilience Strategic Priority. This item is for informational purposes and no action is
required.

Background:

The Environmental Improvement Program (EIP) is the Lake Tahoe Region’s capital investment program
to accelerate threshold attainment. The EIP is implemented by a collaborative partnership of more than
80 organizations and encompasses federal, state, and local government agencies, the private sector,
NGOs, scientists, and the Washoe Tribe of Nevada and California. Focus Areas include Watersheds and
Water Quality, Forest Health, Transportation and Sustainable Recreation, and Science, Stewardship, and
Accountability. Under the EIP, partners work together in a collective impact model to set priorities,
develop financing strategies, implement projects, and track results of the program. TRPA serves as the
backbone agency of the EIP and convenes, facilitates, and aligns partners to achieve program results.

TRPA’s Restoration and Resilience Strategic Priority focuses on increasing the pace and scale of the EIP
and building climate resilience. This priority provides a multi-pronged approach to build on the success
of EIP and bolster program implementation. Staff will provide an update on the following elements:

e EIP Priorities and Implementation: A Blueprint for Climate Resilience
e Investmentin the EIP
e Cutting the Green Tape

Contact Information:
For questions regarding this agenda item, please contact Kimberly Caringer, Chief Partnerships Officer,
at (775) 589-5263 or kcaringer@trpa.gov.

To submit a written public comment, email publiccomment@trpa.gov with the appropriate agenda item
in the subject line. Written comments received by 4 p.m. the day before a scheduled public meeting will
be distributed and posted to the TRPA website before the meeting begins. TRPA does not guarantee
written comments received after 4 p.m. the day before a meeting will be distributed and posted in time
for the meeting.
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