
Draft Fiscal Year 2023/24
TRPA/TMPO  
Transportation Planning 
Overall Work Program

Environment Improvement, 
Transportation and Public 
Outreach Committee

Item 3



Tahoe 
Metropolitan 
Planning 
Organization 

Overall Work 
Program 

Fiscal Year 
23/24

Establishes objectives for the 
upcoming year

Management tool

Requirement for TMPO 
transportation planning funds



Outreach and Administration

WE 101 – Overall Work Program Administration 

Administrative activities to support the Lake Tahoe 
transportation program, including budgets, work 
program development and tracking, and 
professional staff development

WE 102 – Transportation Development Act

Unmet Transit Needs, Productivity Improvements & 
Triennial Performance Audit

WE 103 – Public Outreach and Coordination

E-news Letters, Social Media, Tribal Outreach, 
Public Participation Plan, RTP and Modal Planning 
Outreach, TMA Outreach, Environmental Justice & 
Civil Rights Inclusion 



WE 104 – Regional Intermodal Planning

Updated Active Transportation Plan, 

Transportation Equity Recommendations, 

Support Updates to Short-Range Transit Plans 
and Transit Analysis, Vizion Zero Strategy

Support pilot projects for transit – public 
private micro shuttle partnerships, congestion 
management, 

Build out transportation demand management 
program and 

Support transportation planning of the US50 
East Corridor 

Regional Intermodal Planning 



Regional Intermodal Planning

WE 105 – Transportation Data Management & 
Forecasting  

LT Info Transportation Data, 

Bicycle/Ped/Transit Data Monitoring, Performance 
Reporting, and

RTP Forecast and Model Infrastructure Updates. 

Tracking & Financial Management

WE 106 – Project Tracking and Financial 
Management 

Maintenance of 2023 FTIP and 2022 RTIP and
Adoption of 2024 RTIP, 

Participation on Regional Planning Working 
Groups, Federal Programing Working Groups, and

Regional Grant Programs and Project Tracking.



Regional Coordination

WE 107 – Performance Based Planning –
Performance Based Framework, 

2024 Safety Targets, and 

Biennial Regional Transportation Plan/ Sustainable 
Communities Strategy Performance Reporting. 

Sustainable Communities Planning 

WE 108 – Sustainable Communities Planning –

Sustainable Transportation Funding stakeholder and 
public outreach, 

Updates to our Electric Vehicle Readiness Plan, 

Evaluating regional parking management options, 
and transportation technology advancements.



Comments 
Received / 
Edits 

• WE108 - build out description for 
Transportation System 
Management & Operations Plan 

• Refinements to NV budget 
estimates 

• General clarifications and input on 
the Public Participation Plan 
process



FY 2024 Overall Transportation 
Planning Work Program 

trpa.gov/transportation

Public Comment Period
2.23.23 to 

4.05.23     

Public Draft Hearing 4.05.23

Tahoe Transportation 
Commission Recommendation

4.05.23

TMPO Approval 4.26.23



Committee 
Comments &
Questions:

Draft Fiscal Year 2023/24 

TRPA/TMPO Transportation Planning 

Overall Work Program

Item 3, April 26, 2023, Environment Improvement, Transportation and Public Outreach Committee



Public 
Comments:

Draft Fiscal Year 2023/24

TRPA/TMPO Transportation Planning 

Overall Work Program

Item 3, April 26, 2023, Environment Improvement, Transportation and Public Outreach Committee



Motion:

Request the Tahoe Metropolitan Planning Organization

Approve Draft Fiscal Year 2023/24   TRPA/TMPO

Transportation Planning Overall Work Program

Item 3, April 26, 2023, Environment Improvement, Transportation 
and Public Outreach Committee
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