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• 28 years of 
collaboration

• 800+ projects
• 80+ partners



Implementing the Regional Plan 



Restoration and 
Resilience Strategic 

Priority:

Increase the Pace 
and Scale of the EIP 

 
Bolster Climate 

Resilience

Lead and convene the EIP Partnership 

Build sustainable funding strategies for the EIP

Expand EIP communications and engagement  

Prioritize and implement projects for regional 
benefit

Cut Green Tape

Achieve key environmental goals; achieve 
thresholds



Lead and Convene 
the EIP 
Partnership

• Trip to Washington D.C. 

• The Summit

• Tahoe Interagency Executives and Staff

 



Build Sustainable Funding Strategies
Lake Tahoe Restoration Act



Expand EIP Communications and Engagement

• E-News Profiles on 
Progress, Webinars

• Accomplishments 
Report

• Special Edition of 
Tahoe in Depth

• Upcoming branding 
& communications 
strategy in 2025



Prioritize and Implement Projects 
for Regional Benefit 



Forest Health Projects



Forest Health 
Projects

• Homewood Forest Fuels 
Reduction Project

• Lake Tahoe West

• Community Wildfire 
Protection Plans 

• Resilient Corridors

• Caldor Fire Hazardous Tree 
Removal



Watersheds and Water Quality



Watersheds and 
Water Quality

• Tahoe Valley Stormwater and 
Greenbelt Improvement Project

• Burke Creek Restoration

• Meeks Bay Restoration 

• Upper Truckee River
• Motel 6 
• Golf Course Reach 
• Johnson Meadow 



Aquatic Invasive 
Species 

• Taylor Tallac Aquatic Invasive Plant 
Removal 

• Tahoe Keys Control Method Test
• Permanent Aquatic Invasive Species 

Inspection Stations
• Spooner AIS Station
• Meyers AIS Station  



Sustainable Recreation 
and Transportation 



Sustainable 
Recreation and 
Transportation 

• Pioneer Trail/US 50 
Roundabout

• South Tahoe Greenway 
Johnson Meadow 

• SR 28 Corridor

• SR 89 Corridor

• Fanny Bridge

• Kahle Complete Streets 



Science, Stewardship, 
and Accountability



Science, Stewardship, and Accountability

Science projects
• Microplastics State of the 

Knowledge 
• Fuel Treatment Effectiveness in 

the Caldor Fire
• Lake Tahoe Water Quality 

Monitoring Review 
• Peer Review of TVAL
• New Zealand mudsnail TAC 

• Bebot
• CD3 Machine
• Pixie Drone 
• Burnbot

Innovative Technology



Project Approval Date Status Update

Upper Truckee River Marsh 
Restoration 

June 2019 Construction 
2020 – 2024

Spooner Frontcountry 
Improvements

February 2020 Complete in 2023

Round Hill Pines Intersection 
Improvement Project 

October 2021 Complete in 2024

Tunnel Creek Alternative Trail November 2021 Construction 
2022 - 2024

Lily Lake Trail January 2023 Complete in 2023

Chimney Beach Parking Lot August 2023 Construction
2023 - 2024

Homewood Forest Fuels Reduction June 2024 Construction
2024-2026

Meeks Bay Restoration Project August 2024 Design 

EIP Project Update



Cutting the Green Tape



Cutting the Green Tape 
Working Group



Cutting 
the Green 

Tape 
Progress 

Established working group members

Develop charter

ACOE Regional General Permit for activities in Lake 
Tahoe

Restoration Management 
Permit

Taylor Tallac Tahoe Yellow 
Cress RMP

CEQA Statutory Exemption 
for Restoration Projects 

Lahontan Cutthroat Trout 
Recovery



Cutting 
the 

Green 
Tape 

Priorities

• ACOE Regional General Permit for 
Restoration

•  EIP Project List 
• Roadmap to Restoration 
• Enhance communication, coordination, 

and collaboration across public agencies 
and non-governmental groups to deliver. 
restoration better.

• Clarify and improve the use of California 
Environmental Quality Act (CEQA) 
exemptions where appropriate. 
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