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• 27 years of 
collaboration

• 800+ projects

• 80+ partners



EIP HISTORY



Implementing the Regional Plan 





The Collective 
Impact Model

TRPA 
Regional 

Coordination

Federal

Nevada

Washoe 
Tribe

PrivateScience 

Local

California

80+ partners, one of the first national models

Shared goals, priorities (Common Agenda)

Shared performance measures 

Collaboration and coordination across sectors

Leverage each other’s strengths, funding  

Together we accomplish more  

TRPA serves as a convener, leader, administrator 



EIP Focus Areas

Watersheds and Water Quality 

Image: Tahoe Regional Planning Agency

Forest Health 
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Sustainable Recreation and Transportation 
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Science, Stewardship, & Accountability
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Watersheds and Water Quality 

Photo Credit: California Tahoe Conservancy



Goal: 
Improve Lake Clarity, Water Quality, and Fish and Wildlife Habitat

• Restore lake clarity to historic levels (97 feet) 

Stormwater Management Program

• Restore meadows, wetlands, rivers, and streams.  

Watershed Restoration Program

• Prevent new invasions

• Bring all known weed infestations in the lake under management control

Aquatic Invasive Species Program



2023 EIP Project Highlights 

Lower Secline WQ Project 
Taylor Tallac Ecosystem Restoration 

Project 

Emerald Bay Aquatic Weed 
Removal 



Forest Health 

Photo Credit: Rich Adams



Goal: 
Restore forest health and resilience and prevent catastrophic wildfire

• Reduce hazardous fuels

• Implement defensible space

• Upgrade water infrastructure to fight fire

Community wildfire protection program

• Increase the use of prescribed fire

• Implement cross boundary multi-benefit restoration projects

• Restore habitat and protect native wildlife

Forest Restoration Program 



2023 EIP Project Highlights 

NV Energy Corridor Resilience 
Project 

Prescribed Fire and Burton Creek 
State Park 

Sugar Pine Restoration



Sustainable Recreation and Transportation 

Photo Credit: Drone Promotions



Goal: 
Provide alternative modes of transportation, improve the recreation 
experience while protecting natural resources  

• Build and enhance trail networks

• Improve public access and public recreation facilities 

Sustainable Recreation

• Build and improve the transit network

• Implement complete street multi-benefit projects

Transportation  



2023 EIP Project Highlights 

San Bernadino/Upper Truckee 
River Crossing  

Tahoe Vista Recreation Area 
Peninsula Improvements



Science, Stewardship, & Accountability

Photo Credit: Drone Promotions



2023 EIP Project Highlights 
BEBOT: Beach Cleaning Robot

Destination Stewardship

Tahoe Science to Action 
Conference



The Impact of the Lake Tahoe Restoration Act

Since the Reauthorization in 2016:

• Specific Focus Areas

• $104.7 million appropriated 

• 27% of the total $415 million authorization

• 66 projects completed 

• Leveraged millions in state, local, and 
private match  

19 Forest Health Projects

6 Water Infrastructure for Fire 
Suppression Projects 

27 Watershed Restoration and 
Water Quality Projects

14 Aquatic Invasive Species 
Projects



The EIP Funding Shares

Federal 

Local

Nevada

California

Private



TRACKING AND ACCOUNTABILITY
l a ke ta h o e i n fo . o r g



LAKE TAHOE SUMMIT



Future EIP Priorities

Continue progress on 
achieving lake clarity 

goals

78 feet by the end of 
2031. 

Increase pace and 
scale of AIS 

Program

Treat 11,000 acres 
of hazardous fuels 

by 2025

Complete the 
Tahoe Trail

Complete corridor 
plans and transit 

connections

Implement the 
Destination 

Stewardship Plan

More….

(these are examples 
across focus areas)



Restoration and Resilience Strategic Priority 

Community 
Engagement

Cutting the Green 
Tape

Threshold 
Evaluation

Legislation/Policy

EIP Partnerships/

Field Visits

Leading and 
coordinating EIP 
implementation 



Thank You! 
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