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27 years of
collaboration

800+ projects

80+ partners




EIP HISTORY

We have a shared responsibility to build on

our commitment at all levels to be sure the

Lake and its environs are protected.

President Bill Clinton, Lake Tahoe Presidential Forum, July 26, 1997




Implementing the Regional Plan

EIP OVERVIEW | BASIN-WIDE IMPROVEMENTS
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PARTNERSHIPS MAKE THE EIP POSSIBLE

Army Comps of Engineers

Bureau of Land Management

Bureau of Reclamation

Federal Highway Administration
Federal Transit Adminestration

Natural Resources Canservation Service
National Aeronautics and Space Administration (NASA)
USDA Forest Service

US. Environmental Protection Agency
US. Geological Survey

US. Fish & Widlife Service

Carson City Fire Department
Cave Rock Estates General improvement District

LAKE TAHOE

Gty of South Lake Tahoe
CALFORNIA REPUBLIC
ENVIRONMENTAL Douglas County
IMPROVEMENT El Dorado County

Fallen Leaf Fare Department

Incline Village General Improvement District
Kingsbury General Improvement District
Lake Tahoe South Shore Chamber of Commerce
Lake Valley Fire Protection District

Lakeridge General Impr District
Meeks Bay Fire Protection Distnict

Nevada Tahoe Conservation District

North Lake Tahoe Fire Protection District
North Lake Tahoe Resort Association

North Tahoe Fire Protection Dstrict

CAL FIRE Nevada Dwision of State Lands PROGRAM
Galifornia Air Resources Board Nevada Tahoe Resource Team

Calfomia Consenvation Corps + Nevada Dwvision of Forestry

Gilfomia Department of Fish and Wildlife + Nevada Dwvision of State Parks
Calfomia Department of Water Resources + Nevada Department of Wildlife
California Environmental Protection Agency Nevada Department of Transportation
Nevada Division of Environmental Protection
Nevada Publc Utilities Commission
University of Nevada, Reno

Desert Research Institute

Galifornia Natural Resources Agency
California State Lands Comméssion
Galifornia State Parks

Galifornia Tahoe Conservancy
California Water Quality Control Board-

Lahontan Region
Galfomia Wildlife Conservation Board
Galtrars

UC Davis/Tahoe Environmental Research Center

Tahos Famportation

PRIVATE ENTITIES

Edgewood Companies

Heavenly Mountain Resort

Lake Tahoe Marna Association

League To Save Lake Tahoe

Liberty Utilities

NV Energy

Tahoe Fund

Tahoe Keys Property Owners Association
Tahoe Lakefront Owners' Assodation
Tahoe Partnership

North Tahoe Pubdc Utility District
Placer County

Round Hill General Improvement District
South Tahoe Public Utility District
Sugar Pine Foundation

Tahoe Institute for Natural Science
Tahoe Rim Trail Assaciation

Tahoe Science Advisory Councll

Tahoe City Public Uttty District

Tahoe Douglas Fire Protection District
Tahoe Resource Conservation District
Town of Truckee

Washoe County

Washoe Tribe of Nevada and Galifomia



The Collective
Impact Model

California

Science

TRPA
Regional
Coordination

Private

Nevada

80+ partners, one of the first national models

Shared goals, priorities (Common Agenda)

Shared performance measures

Collaboration and coordination across sectors

Leverage each other’s strengths, funding

Together we accomplish more

TRPA serves as a convener, leader, administrator
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Sustalnable Recreatioh and Transportation SC|ence Stewardshlp, & Accountablllty
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Goal:
Improve Lake Clarity, Water Quality, and Fish and Wildlife Habitat

mmme Stormwater Management Program

e Restore lake clarity to historic levels (97 feet)

mmme \Vatershed Restoration Program

e Restore meadows, wetlands, rivers, and streams.

s Aquatic Invasive Species Program

e Prevent new invasions
e Bring all known weed infestations in the lake under management control




2023 EIP Project Highlights

Lower Secline WQ Project .
Taylor Tallac Ecosystem Restoration

Project

Emerald Bay Aquatic Weed
Removal
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Goal:
Restore forest health and resilience and prevent catastrophic wildfire

mamm  Community wildfire protection program

e Reduce hazardous fuels
e Implement defensible space
e Upgrade water infrastructure to fight fire

mmmm FOrest Restoration Program

e Increase the use of prescribed fire
e Implement cross boundary multi-benefit restoration projects
e Restore habitat and protect native wildlife




2023 EIP Project Highlights

NV Energy Corr.idor Resilience Prescribed Fire and Burton Creek
Project State Park

Sugar Pine Restoration
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Goal:

Provide alternative modes of transportation, improve the recreation
experience while protecting natural resources

Sustainable Recreation

e Build and enhance trail networks
e Improve public access and public recreation facilities

mmm [ransportation

e Build and improve the transit network
e Implement complete street multi-benefit projects




2023 EIP Project Highlights Tahoe Vista Recreation Arez

Peninsula Improvements

San Bernadino/Upper Truckee
River Crossing
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BEBOT: Beach Cleaning Robot

2023 EIP Project Highlights
%E‘iﬁjﬁcﬁlm

Tahoe Science to Action
Conference

Destination Stewardship
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The Impact of the Lake Tahoe Restoration Act

Since the Reauthorization in 2016:

- 4 19 Forest Health Projects
* Specific Focus Areas

« $104.7 million appropriated 6 Water Infrastructure for Fire
Suppression Projects

 27% of the total S415 million authorization
27 Watershed Restoration and

Water Quality Projects

* 66 projects completed

* Leveraged millions in state, local, and < 14 Aquatic Invasive Species
. Projects
private match







TRACKING AND ACCOUNTABILITY

laketahoeinfo.org
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LAKE TAHOE SUMMIT

"LAKE TAHOE SUMMIT® *

August 19, 2021
North Tahoe Event Center « Kings Beach, CA

Photo by Jarvis Photography

Celebrating 25 years and looking ahead to the next generation of Lake Tahoe.

Hosted by U.S. Senator Alex Padilla ¢ LAKE TAHOE

. o ENVIRONMENTAL
With keynote from U.S. Secretary of the Interior Deb Haaland - IMEROVEMENT
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Future EIP Priorities

Continue progress on
achieving lake clarity
goals

78 feet by the end of
2031.

Complete the

Tahoe Trail

Increase pace and
scale of AIS
Program

Complete corridor
plans and transit
connections

More....

(these are examples
across focus areas)

Treat 11,000 acres
of hazardous fuels
by 2025

Implement the
Destination
Stewardship Plan




Restoration and Resilience Strategic Priority

Community
Engagement

TN

Leading and
coordinating EIP
implementation

.

EIP Partnerships/ Cutting the Green

Field Visits Tape

LAKE TAHOE

ENVIRONMENTAL
IMPROVEMENT
PROGRAM

Threshold
Evaluation

Legislation/Policy




Thank You!
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