
TAHOE REGIONAL PLANNING AGENCY 
GOVERNING BOARD 

TRPA/Zoom     November 20, 2024 

  Meeting Minutes 

I. CALL TO ORDER AND DETERMINATION OF QUORUM

Ms. Gustafson called the meeting to order at 9:48 a.m.

Members present: Ms. Aldean, Mr. Aguilar, Mr. Bass, Ms. Conrad-Saydah, Ms. Faustinos, Ms.
Gustafson, Ms. Hays, Mr. Hoenigman, Mr. Kieckhefer, Ms. Laine, Ms. Leumer, Mr. Settelmeyer

Members absent: Ms. Hill, Mr. Rice, Ms. Williamson

II. PLEDGE OF ALLEGIANCE

Ms. Laine led the Pledge of Allegiance.

III. APPROVAL OF AGENDA

Ms. Regan stated that there are no changes to the agenda.
Ms. Gustafson deemed the agenda approved as posted.

IV. APPROVAL OF MINUTES

Ms. Aldean made a motion to approve the October 23, 2024 as presented.
Motion carried-voice vote.

V. TRPA CONSENT CALENDAR

1. October Financials
2. Update TRPA’s Investment Policy

Ms. Laine said the Operations and Governance Committee recommended approval of items 1 and 2. 
The changes to the Investment Policy were minimal. Mr. Cox explained that we have the Nevada and 
California best practices, and TRPA will follow whichever is more conservative. In this particular case, 
the state of California in regard to the Local Agency Investment Fund (LAIF) investments is more 
conservative. We’re aligning our investment policy with best practices.  

Board Comments & Questions 

None. 
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Public Comments 

None. 

Motion: 

Ms. Laine made a motion to approve the Consent Calendar. 

Ayes: Ms. Aldean, Mr. Aguilar, Mr. Bass, Ms. Conrad-Saydah, Ms. Faustinos, Ms. Gustafson, 
Mr. Hoenigman, Mr. Kieckhefer, Ms. Laine, Mr. Settelmeyer 

Absent: Ms. Hill, Ms. Leumer, Mr. Rice, Ms. Williamson 
    Motion carried.  

VI. A. Resolution of Enforcement Action: Tahoe Keys SMI, LLC, a Delaware limited liability company
("Suntex"); Unauthorized moorings, Failure to install and maintain water quality best management
practices, Failure to pay mooring registration fees, Unauthorized coverage, 2435 East Venice Drive,
South Lake Tahoe, CA, (Assessor's Parcel Numbers 022-210-032, -040, & -044

Ms. Aldean said the Legal Committee recommended approval of the settlement agreement. This has
been a long time coming. The previous owner of the Tahoe Keys Marina was somewhat recalcitrant.
However, the team at Suntex is well aware of all the issues and is fully prepared to work with TRPA to
address them.

Ms. Regan said typically, when we vet a violation resolution at the Legal Committee, we place it on the
Consent Calendar. However, we decided internally that the full board would benefit from hearing
some of the history. This is a very high-profile area in South Lake Tahoe and the Basin, not just the
marina itself, but the Tahoe Keys in general. The board has received many briefings about the Aquatic
Invasive Species control test currently underway.

Over the past two years, we have doubled the capacity of our Legal department, added new
inspectors, and grown our compliance team to four members. Steve Sweet, in particular, has been
working on issues related to the Tahoe Keys for many years. Chair Aldean correctly noted that the
previous owners were difficult, leaving us with litigation as our only option. Unfortunately, we were
under-resourced for litigation in prior years. However, we are now much better positioned to address
these matters. In my first months as director, we immediately established a productive relationship
with Suntex, the new ownership, which has led to a productive dialogue over the past two years.

TRPA staff Ms. Good provided the presentation.

Ms. Good said the Legal Committee is recommending approval of the settlement agreement.
The Tahoe Keys Marina is located on the South Shore of Lake Tahoe. This area includes waterside
developments such as docks, slips, a public boat launch and ramp, bulkheads, and an upland
component featuring marina service buildings, boat storage, and the well-known Fresh Catch building.
It’s a high-profile area that includes surrounding private beaches, harbors, and homeowner properties
(TKPOA), as well as Cove East, which has received significant investment for water quality and Aquatic
Invasive Species projects.

https://www.trpa.gov/wp-content/uploads/Agenda-Item-No-VIA-Resolution-of-Enforcement-Action-Tahoe-Keys-SMI-LLC.pdf
https://www.trpa.gov/wp-content/uploads/Agenda-Item-No-VIA-Resolution-of-Enforcement-Action-Tahoe-Keys-SMI-LLC.pdf
https://www.trpa.gov/wp-content/uploads/Agenda-Item-No-VIA-Resolution-of-Enforcement-Action-Tahoe-Keys-SMI-LLC.pdf
https://www.trpa.gov/wp-content/uploads/Agenda-Item-No-VIA-Resolution-of-Enforcement-Action-Tahoe-Keys-SMI-LLC.pdf
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The marina was developed in the 1960s alongside the rest of the Tahoe Keys. It has faced long-
standing issues due to previous ownership, including a lack of compliance with regulations and 
deteriorating infrastructure. These challenges contributed to its current poor state. However, Suntex, 
which acquired the property in 2022, has been proactive in addressing these problems.  
Suntex has worked collaboratively with TRPA since the acquisition, focusing on issues like dilapidated 
docks, water quality concerns, and unregulated motorized concessions. They’ve also committed to 
installing BMPs (Best Management Practices) at this sensitive commercial site.  

The settlement agreement establishes a framework for addressing compliance issues, enhancing water 
quality, managing aquatic invasive species, and aligning with shoreline regulations. Suntex has shown 
itself to be a willing and capable partner, bringing resources to revitalize the marina and improve 
environmental conditions. Their vision aims to transform the marina into a site the South Shore 
community can be proud of.  

Environmental improvements have always been a key focus for this site. The partnership with Suntex 
represents a significant step forward in realizing those opportunities and restoring the marina to a 
condition that reflects the values of Lake Tahoe. 

Mr. Feldman, Suntex representative, thanked TRPA staff, who have worked closely with Suntex. This is 
not merely a refurbishment project, it’s a complete teardown and redevelopment. Many alumni of the 
Fresh Catch and the Tahoe Keys Marina recall its glory days as a beloved community spot. Suntex is 
committed to reinventing this experience by delivering significant environmental and community 
benefits. They are prepared to invest a substantial amount of money to replace infrastructure that has 
long outlived its useful life.  

The immediate priority is to replace the deteriorating waterside improvements, including the docks, as 
soon as possible. The goal is to complete this by fall 2025. Additionally, Suntex aims to submit an 
application for the landward redevelopment within the next couple of months, targeting a 
construction start in 2026. This redevelopment will transform the marina from its current regrettable 
state into a condition worthy of celebration. Suntex's determination, resources, and commitment 
make this vision achievable.  

Board Comments & Questions 

Ms. Aldean said it’s worth noting that Suntex is highly experienced in projects of this nature. 

Mr. Feldman said Suntex operates nearly 100 marinas across the country and is the largest marina 
operator in the U.S. They have extensive experience with marina redevelopment projects in other 
markets and fully understand the complexities of waterside redevelopment. Eric Metz, the project 
manager for this initiative, brings invaluable skills and experience to navigating the challenging 
regulatory environment. His expertise has been a significant asset to this project. Suntex employs 
3,500 people and is committing substantial resources to this redevelopment, with an estimated 
budget exceeding $100 million. For example, dock replacement alone is projected to cost $20 million, 
with another $20 million for the bulkhead. Additional landside improvements further increase the 
investment.  

This redevelopment will enhance the environment and provide the community with a much needed 
gathering spot. The Tahoe Keys area includes 1,600 residential units, along with hundreds more in the 
surrounding neighborhoods like Tahoe Island and Gardner Mountain. Despite this population density, 
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the area lacks a vibrant hub for food, beverage, retail, and year-round recreation. The project will 
transform the marina from a dilapidated but essential facility into a modern four-season resort. 
Stakeholders and community members have expressed significant enthusiasm for this overdue 
redevelopment, recognizing it as a critical enhancement to the South Shore. This is not new 
development but a much-needed redevelopment, and Suntex’s partnership has been a blessing in 
realizing this vision.  

Ms. Laine said when I first joined El Dorado County, we were discussing vacation home rentals, 
particularly illegal ones. I found it astounding that the county consistently accepted Transit Occupancy 
Taxes from illegal vacation home rentals. I’ve come to understand how this happens. In a similar 
context, there are 66 slips at the marina that were added illegally at some point. While we are 
accepting back registration fees for these slips, we are not recognizing them as legal. When they do 
this revitalization are we approving the full 305 slips as part of this project? 

Ms. Good said the short answer is potentially yes, but that will ultimately be a decision for the Board. 
The 66 slips will need to go through a marina expansion application process, during which they will 
need to acquire the necessary mooring allocations. Once that’s done, a marina expansion application 
will be submitted for Board consideration and possible approval. In addition to the slips, other 
components such as the motorized concessions will also be part of that application. 

Mr. Bass said not necessarily a question, but more of a comment from the city's perspective. This 
project is incredibly exciting. As Mr. Feldman mentioned, this is the largest full-service marina on the 
South Shore, and really one of the largest on the lake. Seeing it brought up to modern standards is a 
huge positive, not only for all of Tahoe, but especially for the South Shore. Environmental 
improvements are also significant, and the goal of transforming it into a four-season resort is very 
much appreciated. We're fully supportive of this project and really grateful to Suntex for stepping in, 
especially after the previous owners, who were very difficult to deal with. This is definitely a great 
move for South Lake Tahoe. 

    Public Comments 

Deepak Sharma said our family owns a few commercial properties in South Lake Tahoe. I had no  
intention to talk on this topic, but I heard the word "dilapidation" of a commercial property several  
times. That is a recurring and constant theme in the whole Tahoe Basin. Your policies have crushed  
this town's businesses and the entire basin. I don’t believe a middle-income business or family should 
be driving an old, beaten-up car. They do so because they can’t afford anything better. I don’t know  
what Suntex is doing or where they are bringing their money from, but it’s clear that money was not  
made in the Tahoe Basin. That’s the unfortunate truth. Your policies do not support businesses. One  
after another, businesses bite the dust. I hope you can do something better, so Tahoe is no longer  
synonymous with dilapidated commercial properties.  

    Motion 

Ms. Aldean made a motion to approve the Settlement Agreement as set forth in Attachment A subject 
to the following change: On page 105, Paragraph 8, will now read, Suntex shall purchase and operate  
one waterless cleaning unit within the Tahoe Keys Marina by May 1, 2025. 

 Ayes: Ms. Aldean, Mr. Aguilar, Mr. Bass, Ms. Conrad-Saydah, Ms. Faustinos, Ms. Gustafson, 
 Mr. Hoenigman, Mr. Kieckhefer, Ms. Laine, Ms. Leumer, Mr. Settelmeyer 
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 Absent: Ms. Hill, Mr. Rice, Ms. Williamson 
    Motion carried.      

VII. REPORTS

A. Executive Director Status Report

Ms. Regan said it’s opening day at Heavenly—a little bright spot with an early opening. While there 
isn’t much snow at lake level, there’s apparently enough for at least one run. It’s an exciting time of 
year for Tahoe.   

We recently had a wonderful send-off for John Marshall, General Counsel, at the Edgewood Brooks’ 
Bar. It was great to see some familiar faces from TRPA, including Bill Yeates, Director Settelmeyer, and 
Chair Gustafson. We also reflected on TRPA’s leadership history with former executive directors John 
Singlaub, and Joanne Marchetta. John’s legacy spans 25 years, and it was a meaningful event to honor 
his contributions.  

Several important conferences have taken place recently. Many of our science partners and staff 
attended the North American Lake Management Society event at the Tahoe Blue Events Center. It was 
an opportunity to engage with leading lake scientists and discuss best practices for managing invasive 
species. Emily Justice gave a presentation on the Tahoe Keys Control Methods Test. At the Sierra 
Nevada Alliance Conservation Conference, Victoria Ortiz presented on forest health and increasing 
capacity through collaboration. These events highlight how TRPA inspires and supports conservation 
efforts locally and nationally. 

TRPA was recently recognized with a Bronze Spike Award for its Emergency Response Crisis 
Communication Plan addressing the discovery of New Zealand mud snails. The team’s transparency 
and collaboration were highly praised. Additionally, Jeff Cowan received accreditation in public 
relations from the Public Relations Society of America, a significant achievement recognizing ethical 
communication practices. 

As we approach year-end, we reflect on the hard work of our team and partners. This year, we 
intercepted 17 contaminated vessels with Quagga or Zebra mussels and engaged in 5,200 educational 
interactions with non-motorized watercraft users, raising awareness about invasive species threats 
like New Zealand mud snails.  

In Marla Bay, we’re addressing failing sewer infrastructure through emergency permitting for nine 
private properties. Thanks to our permitting and compliance staff, repairs are being handled 
responsibly. 

The Homewood Mountain Resort Master Plan amendment will be considered in January, with a full-
day meeting expected. Updates on Community Wildfire Protection Plan, evacuation planning, and 
forest health will be presented in December. The Governing Board retreat is scheduled for April 24, 
following regular business on April 23. 

Board Comments & Questions 

https://www.trpa.gov/wp-content/uploads/Agenda-Item-No-VIIA-Executive-Director-Report-1.pdf
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Ms. Conrad-Saydah expressed appreciation for the statistics on interactions with boaters on the lake. 
She suggested conducting a short training session for board members on the messaging shared with 
boaters. This would enable board members to serve as sources of information while recreating or 
engaging with others on boats and paddleboards. 

B. General Counsel Status Report

Mr. St. Michel said TRPA has filed a lawsuit against operators of an illegal boat rental business 
operating out of private residences in Tahoe Keys. Despite prior legal actions, including a $75,000 
judgment in 2021, the activity persisted, prompting a new civil complaint seeking penalties and an 
injunction. TRPA staff observed the defendants picking up customers from various Tahoe beaches, 
refueling boats, and parking at the residences. Cease-and-desist letters were sent, but the operators 
did not respond. TRPA has collaborated with local marinas, the Tahoe Keys Property Owners 
Association, and the Forest Service to curb these operations by cutting off access to refueling, 
preventing activity at the residences, and stopping customer pick-ups on the beaches. Legal 
proceedings are ongoing.  

TRPA’s legal team is reviewing open meeting and public records policies to ensure alignment with 
California and Nevada state laws. Preliminary analysis indicates no significant misalignment with state 
requirements. A detailed review, including recommendations for amendments if needed, will be 
presented at a future board meeting, likely in early 2024.        

Board Comments & Questions 

None.       

VIII. GOVERNING BOARD MEMBER REPORTS

Ms. Gustafson said the Placer County Board of Supervisors recently approved the Village Specific Plan
for Palisades, which includes 850 condominiums and commercial retail spaces in the valley. This was a
controversial project but received a unanimous 5-0 vote, with significant mitigations added beyond
routine requirements. These mitigations address key issues such as housing, transportation, wildfire
management, and stream restoration.

This is the first project outside the Tahoe Basin that has been required to pay mitigation fees to the
Tahoe Regional Planning Agency to address Vehicle Miles Traveled (VMT). This marks a significant step
forward in acknowledging the regional impact of such developments and the need for a cooperative,
region-wide approach to transportation and environmental concerns.

Questions remain about how far this approach extends. For instance, whether areas like Truckee or
Reno would fall under similar considerations. There is clear recognition that solving transportation and
other challenges requires collaboration beyond the Tahoe Basin. Additionally, policies are being set to
reduce short term rentals located far from ski areas in proportion to the new units as they come
online. This is viewed as a positive step for balancing development and community needs. Thanks
were extended to Julie Regan and Dan Segan for providing valuable information to support decision-
making.

IX. COMMITTEE REPORTS



GOVERNING BOARD 
November 20, 2024 

A. Local Government Committee

No report.

B. Legal Committee

No report.

C. Operations & Governance Committee

No report.

D. Environmental Improvement Program Committee

No report.

E. Transportation Committee

No report.

F. Regional Planning Committee

No report.

X. PUBLIC INTEREST COMMENTS

Deepak Sharma said my family owns several commercial properties in the Tourist Core Area Plan
(TCAP) and Tahoe Valley Area Plan (TVAP). This relates to the previous topic of Suntex taking over a
local business, which eventually deteriorated because they could only afford to keep it in a state of
disrepair. It's a shame to see local businesses go down one by one. None of the money brought in by
Suntex was made here in Tahoe, and local businesses are continuously failing. I am not talking about
big homes in residential areas but about commercial corridors going into decline, eventually being
abandoned, and then sold for pennies on the dollar. This issue is the result of decades-old policies. I
compare it to a person on oxygen, just enough to stay alive but not enough to thrive.

As it relates to TCAP and TVAP, there are very small incentives for investors to come here. This region
needs billions of dollars invested in commercial areas, not just residential development. These
amendments have been under review for two years, processed through various levels of bureaucracy,
with some people having their own agendas that don't support businesses. They criticize businesses as
eyesores but do nothing to support them. Along the way, some bureaucrats have blocked even the
smallest incentives for developers, yet this region needs billions of dollars in investment. Government
money or grants won’t solve this problem; jobs are what we need.

South Lake Tahoe has two opportunity zones, areas where the poverty rate is 26 percent, compared to
the national average of 13 percent. On average, South Lake Tahoe is twice as poor as the national
average, which is on par with areas like Alabama, Kentucky, and Mississippi. Why don't policies
support business? As a result, local businesses die one by one. I hope that any changes made will
support businesses by providing even the smallest incentives and not obstructing their success.
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Ted Wendell is here today to request a reevaluation of the IPES score assigned to my vacant parcel 
based on new, verifiable information that accurately reflects its environmental characteristics without 
setting a policy precedent. I am deeply concerned by TRPA's Legal Counsel's statement implying that 
my professionally commissioned survey was "manufactured information" and the suggestion that any 
parcel owner could seek reevaluation by commissioning a similar survey. As a contractor with nearly 
50 years of experience working on sensitive land, I take exception to this characterization, which 
undermines my professional integrity.  

Furthermore, TRPA’s Associate Counsel's assertion that the TRPA field crews accurately identified 
locations on my property during the original scoring is inaccurate. At the time, there were no 
boundary markers. The survey crew I hired established markers by triangulating from a known marker 
on a neighboring property to ensure accuracy. In addition, TRPA's field notes contain a significant 
contradiction. They state that no utilities or access routes cross any Stream Environment Zone (SEZ) 
on my parcel, yet still conclude that 100 percent of the lot is SEZ. This inconsistency alone warrants a 
reevaluation.  

To support my claim that this is not an SEZ lot, I personally dug three soil pits at the required depth 
and locations per TRPA guidelines. These tests revealed no evidence of groundwater, which contrasts 
with TRPA field crews’ assessment, as their soil pit was placed in the wrong location and at an 
incorrect depth. I am not requesting a change to the TRPA policy. Rather, I ask the Board to consider 
this case based on specific, verifiable conditions unique to my parcel to ensure that environmental 
assessments accurately reflect its true status. My intent is to preserve environmental integrity, not to 
open the door for other reevaluation requests. I respectfully request that the Board direct TRPA staff 
to re-evaluate and score my parcel based on this new, accurate information. I have also submitted a 
more detailed letter and TRPA IPES scoring summary for the Board's review. 

Randy Kirk is a 45-year resident of South Lake Tahoe and a neighbor of Mr. Wendell. We've been 
friends and key partners for many years. My properties are directly across the street from Ted's, and 
they are similar in size and depth. I also went through an IPES scoring process for my parcels, and I 
requested a review back in 1988, having moved into my properties in 1985. My lot was cleared for 
building in 1969 in preparation for the sewer lines coming through. Over the years, I've gained insights 
into the topography of our area. As the former manager and director of water and sewer operations 
for South Tahoe PUD for 39 years, spending the last 15 to 20 years focused on water and sewer 
systems, I bring a unique perspective to this issue.  

The sewer lines installed in our neighborhood in 1968 were substantial: two feet wide and 13 feet 
deep, extending up our street from F Street to the H Street tank. This created a significant elevation 
difference of about 100 feet. In the late 1980s, Art Peterson installed 8-inch water lines 6 feet deep, 
running to the H Street tank at the top of the mountain. These changes, along with other 
developments, altered the topography in our area. When I moved in, my 1,100-square-foot house was 
the largest in the neighborhood, surrounded by smaller cabins. Over the past few years, however, 
within 800 feet of my house, four $1 million homes have been built, reflecting significant growth and 
changes in infrastructure demands, including water and fire requirements. I’m here in full support of 
Ted Wendell and his efforts to secure a reevaluation. He’s been a positive member of the community. 
His approach to this issue has been thorough and legal, and I believe his request for a review is 
reasonable and deserves consideration.  

Sharon Rusk provided comments regarding the proposed 85-foot structure in the Douglas County 
South Shore Area Plan. I’m concerned about its location and size, as well as the potential impacts on 
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our environment and community. As someone who has lived in the Oliver Park neighborhood for 35 
years, I’ve worked and owned businesses here, and I’m passionate about protecting Lake Tahoe. I 
believe this proposed development is far too large for the site and is incompatible with the 
surrounding natural and scenic environment. When I reviewed the Tahoe Regional Planning Agency’s 
(TRPA) Scenic Protection Program, it was clear to me that development should not dominate, 
overwhelm, or block important views in our region’s scenic corridors. This site, which is adjacent to 
Highway 50, a designated scenic corridor would significantly alter views, including those from the 
Kahle Community Center. 

We need to proceed cautiously with a project of this magnitude. We need thorough studies and 
alternative ideas. The current plan feels rushed, like the cart has been put before the horse. I know 
there is no immediate urgency, as seismic updates aren’t required until 2035. I believe this giant 
building is just too much for such a small location. It’s smack dab in the middle of sensitive marshland, 
near thriving, affordable homes that will be highly impacted by the increase in employees, traffic, 
deliveries, and sirens. I honestly don’t think Highway 50 and the junction of State Route 207 can 
handle that kind of pressure.  

It would mean a lot if Barton Health could provide other options by spreading out the development 
over multiple properties instead of focusing on one site. I believe we, as a community, deserve more 
options, and the lake deserves our careful stewardship. Barton has been part of this community for 60 
years, but this lake has been here far longer and will remain for generations to come. I hope that one 
day, my children can look back and say we made smart decisions and didn’t overdevelop this beautiful 
place. This lake is just one mile from the proposed site. The area is home to wildlife and families, and 
we have a responsibility to protect it. I’m passionate about this issue, and I hope my concerns will be 
considered in the decision-making process. 

Ellie Waller said the Douglas County, South Shore Area Plan revision has removed the Barton 
proposed healthcare sub district, which will include an unprecedented hospital project with 
extraordinary height being proposed among other goodies that have never been evaluated, Barton is 
supposedly doing additional environmental analysis. TRPA asked the Barton team to provide an 
environmental assessment level analysis. This is the lowest level analysis required after an initial 
checklist determination. TRPA Chapter 3, environmental documentation describes the differences. I 
believe that an Environmental Impact Statement is the appropriate level of analysis because of the 
height, groundwater interception, traffic circulation, etc. issues. How can you in good conscience, only 
require Barton to provide an environmental assessment level for a healthcare sub district which has 
never been analyzed. A hospital has never been built under the current TRPA rules and regulations.  

The Tahoe City Lodge, a 118-unit project next to a golf course with shared parking, extraordinary gifts 
of public funds were concurrently analyzed with the Placer County Tahoe Basin Area Plan 
Environmental Impact Report/Environmental Impact Statement. Barton Hospital has been removed 
from the current South Shore Area Plan. TRPA is trying to streamline its process through a Chapter 13 
amendment which we will be heard at the Regional Planning Committee today. At the Advisory 
Planning Commission it is going down to what they called one bite at the apple. TRPA and Douglas 
County need to table the South Shore Area Plan and only have one amendment package. Once the 
hospital and health care sub district are completed. I've never seen a worse project. Quit making a 
mockery out of this process.  

Mr. Hester mentioned that the South Shore Event Center would be coming forward. It wasn't reported 
in the Executive Director's report today. There are many mitigations that will impact the basin. 
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Especially if the Vehicle Miles Traveled (VMT) has not been proven to be met, and I don't believe they 
completed all the surveys from the 27-page errata.  
Staff response:  

Ms. Regan said thank you to Ms. Waller, for reminding me about the Event Center. I’ve mentioned it 
in previous executive director reports. We’ve been reviewing the permit and the facility since it came 
online. A discussion on the Event Center is planned for the Legal Committee meeting in December.  

Second, regarding the Barton project: there has been significant community discussion about the 
proposal. When we reviewed the scenic simulations, they raised enough concerns to prompt the next 
level of environmental analysis, an Environmental Assessment (EA). This process will require a review 
of alternatives, and we are committed to conducting the appropriate environmental review. More 
updates will follow in the first quarter of next year. Any discussions about area plans will likely be 
addressed by our Regional Planning Committee as part of Mr. Hester’s report.  

Mr. Hester said regarding Barton, Douglas County has other amendments in progress as well as the 
amendments we have for the Phase Two Housing amendments. These are moving forward while the 
environmental process for the Barton project continues, which is why there are two separate 
processes at this time. 

Board Comments & Questions 

Ms. Aldean said regarding Mr. Wendell's situation, we never fully concluded our discussion about 
whether there is any appetite for reevaluating our IPES system. I’m not suggesting that Mr. Wendell’s 
lot was miscategorized initially but that the conditions may have changed. We didn’t reach a 
conclusion on this matter during the last Legal Committee meeting. Where do we currently stand on 
examining these individual instances where there appears to have been a change in conditions that 
might alter the scoring? 

Ms. Regan said in last month’s Executive Director report, I mentioned that at the staff level, we agreed 
to review the Placer County IPES line. However, we are not planning to conduct a wholesale 
reevaluation of the program. I'll defer to Mr. St. Michel for specifics regarding this matter, as we are 
not agendized to delve too deeply into the details here. 

Mr. St. Michel said we took action on the appeal, and it was denied. 

Ms. Aldean said my advice to the applicant was to conduct further investigation to determine if any 
water quality improvements have been made in or near the lot that might affect its potential for 
development in the future. I still consider this to be an open question.  

Ms. Regan said we’re happy to discuss it internally and follow up with you on the matter. 

Ms. Conrad-Saydah said perhaps the Tahoe Science Advisory Council could review those IPES 
determinations to see if there are improvements, information, or science that we need to address.  I  
recall that, at the conclusion of the previous discussion, we agreed that more conversation on this 
topic was needed, both internally and with the board.  

XI. ADJOURNMENT
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  Mr. Bass moved to adjourn. 
  Ms. Gustafson adjourned the meeting at 10:59 a.m. 

Respectfully Submitted, 

Marja Ambler 
Clerk to the Board 

The above meeting was recorded in its entirety. Anyone wishing to listen to the recording of the  
above-mentioned meeting may find it at https://www.trpa.gov/meeting-materials/. In addition, 
written documents submitted at the meeting are available for review. If you require assistance  
locating this information, please contact the TRPA at (775) 588-4547 or  

 virtualmeetinghelp@trpa.gov.  

https://www.trpa.gov/meeting-materials/
mailto:virtualmeetinghelp@trpa.gov.

