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TAHOE REGIONAL PLANNING AGENCY
OPERATIONS & GOVERNANCE COMMITTEE

TRPA/Zoom November 20, 2024

Meeting Minutes

CALL TO ORDER AND DETERMINATION OF QUORUM
Ms. Laine called the meeting to order at 9:05 a.m.

Members present: Mr. Aguilar, Mr. Bass, Ms. Gustafson, Ms. Laine, Mr. Rice

APPROVAL OF AGENDA

Mr. Cox stated that there were no changes to the agenda.
Ms. Laine deemed the agenda approved as posted.

APPROVAL OF MINUTES

Ms. Gustafson moved approval of the October 23, 2024 minutes as presented.
Motion carried.

Discussion and possible recommendation for approval of October Financials

TRPA Chief Financial and Administrative Officer, Mr. Chad Cox, presented the item. He said
that the primary focus of the meeting would be on reviewing financial data from October
year-to-date for fiscal year 2024. Before delving into the specifics, he provided updates on
ongoing budgetary discussions with California and Nevada in preparation for future fiscal
budgets.

In California, significant progress has been made concerning the fiscal year 2026 budget. Mr.
Cox highlighted that discussions around a Budget Change Proposal (BCP) for salary
adjustments have been fruitful. Despite an initial rejection of all BCPs a few months prior, the
salary adjustment proposal has been successfully incorporated into the Governor's January
budget, marking a positive development. He noted that further updates on this matter would
follow and expressed optimism.

Turning to Nevada, Mr. Cox said that efforts are underway, in collaboration with the
legislative liaison, Mr. Justin Luna, to secure consistent funding at the baseline level currently
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provided by the state for the upcoming 2026-2027 biennium. Additionally, they are working
to integrate the AB522 salary increase directly into the baseline budget to avoid the need for
annual re-approval. While the outcome remains pending, he described the ongoing
discussions as positive and constructive.

Mr. Cox then transitioned to an overview of financial performance. On the revenue side,
TRPA is at 36% of budget. He reported that planning fees were performing well, reaching
approximately 126% of the prior year's figures. Additionally, the first quarter's grant
invoicing, has been completed. On the expenditure side, Mr. Cox said that expenditures were
at 18% of the annual budget, driven by compensation at 30% and contract expenses at 11%.

Mr. Cox continued that state revenues have been received, with the exception of the Nevada
AB522 salary increases, which will require a request later in the fiscal year. Grant invoicing for
October totaled approximately $250,000, though he noted that grant revenue remained
behind projections for the year. This shortfall was attributed to a combination of staff
transitions and the natural ramp-up of grant activities over the course of the year. He
reassured that the finance team, now with a recently filled position, was addressing the
backlog and expected to return to schedule.

Fees were highlighted as a point of strength, with planning fees outpacing prior-year
performance and no concerns regarding fee-based revenue targets. Local revenues for the
year were also fully invoiced in October, and investment income, classified under "other
revenue," is progressing as expected.

Moving to the expense side, Mr. Cox said that compensation was on track with budget
expectations. Contract expenditures stood at 11% of the budget, reflecting spending thus far.
He added that the current level of 11% is consistent with the way spending ramps up
alongside grant activity. Much of the contract spending to date has been tied to general fund
obligations necessary to keep the agency operating smoothly. For example, he noted that the
snow removal contract was finalized in the past month, just in time to have the parking lot
plowed the previous week.

Regarding financing, Mr. Cox highlighted that the agency has two scheduled interest
payments each year, one in December and the other in April. The December payment has
already been processed for approval to ensure it meets the timeline. This will be reflected as
an increase in expenditures in the December financials.

Finally, the "other" category of expenses, which covers significant items such as property
taxes, agency travel, and infrastructure upgrades like the firewall replacement project. He
acknowledged that the firewall issue, which had disrupted meetings, is expected to be
resolved in the coming week. These expenses are progressing as planned and remain on
track.

Mr. Cox said that overall expenses are currently under budget, which is typical as state funds
are received early in the fiscal year and spent down over time. This pattern aligns with how
the fiscal year is managed.

Regarding cumulative cash flow, Mr. Cox reported a balance of $6.8 million through October.
This represents a decrease of approximately $859,000 from the prior month, which is
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attributed to the ongoing drawdown of appropriated funds. Mr. Chad Cox said that while a
significant amount of Mitigation Funds have been approved —approximately $1.2 million—
only a small portion, roughly $129,000, has been disbursed so far.

Public Comments
None.

Committee Comments
Mr. Aguilar made a motion to approve the October Financials

Ayes: Mr. Aguilar, Mr. Bass, Ms. Gustafson, Mr. Rice, Ms. Laine
Motion carried.

Recommend Approval of Updated Investment Policy - dated 11/20/2024

TRPA Chief Financial and Administrative Officer, Mr. Chad Cox, presented the item. In regard
to the TRPA investment policy, he emphasized the importance in establishing standards for
investing agency funds. These funds encompass working capital, project security deposits,
and mitigation funds. As stewards of these financial resources, the agency is committed to
adhering to a formal policy that governs its investment practices.

The Operations Committee reviews these investments on a quarterly basis through the
treasurer's report. He noted that the current policy was last approved in January 2019, and
every five years, the policy undergoes review and updates as necessary. Since the last
review, minor updates have been prompted by changes to California's local agency
investment guidelines.

The agency follows a conservative approach, reviewing both California and Nevada
guidelines and adopting the stricter of the two. Two small changes in California’s investment
policies have been incorporated into TRPA’s updated policy.

The first change involves bankers’ acceptances, which are financial instruments that allow
for the payment of purchases without borrowing money or accruing interest. While TRPA
does not utilize these instruments, the policy update ensures alignment with California’s
guidelines, which now include a shorter maturity period for these investments.

The second update pertains to negotiable certificates of deposit (negotiable CDs), which
differ from standard CDs by being tradable in the market. California recently raised the
permissible investment cap for negotiable CDs from 20% to 30% of total investments.
Although TRPA has not historically employed these instruments, the policy has been
updated to reflect this change and maintain consistency with California’s agency investment
guidelines.

Additionally, the revised policy includes expanded terms in the glossary to ensure clarity and
alignment with updated investment practices and terminology. These changes reinforce the
agency’s commitment to following best practices while maintaining compliance with
relevant state guidelines.


https://www.trpa.gov/wp-content/uploads/November-2024-Ops-Committee-Charts.pdf

OPERATIONS AND GOVERNANCE COMMITTEE
November 20, 2024

Public Comments
None.

Committee Comments/Questions

Ms. Gustafson raised a question regarding the composition of the Investment
Committee/Treasurer, specifically about the change in language that now refers to "a
member of the Governing Board" instead of "a member of the Operations Committee." She
sought clarification on who currently serves in this capacity.

Mr. Cox clarified that the Investment Committee, including the Treasurer, is comprised of
members from the TRPA Governing Board. He confirmed that Ms. Aldean and Ms. Laine
currently play key roles, as Treasurer and Chair of the Committee. He noted that he provides
a monthly treasurer’s report keeping them informed. Additionally, TRPA Agency Controller,
Ms. Salisbury is included in discussions to ensure financial oversight.

Motion

Ms. Gustafson made a motion to adopt the TRPA Investment Policy, as shown in Attachment
A.

Ayes: Mr. Bass, Mr. Aguilar, Ms. Gustafson, Mr. Rice, Ms. Laine

Motion carried.

Upcoming Topics

Mr. Cox said that a public records request discussion is planned for December as part of the
Operations & Governance Committee agenda. The fiscal year 2024 audit is also on the
horizon and could take place in either December or January, depending on the completion
of remaining tasks. The staff has made significant progress on the Management Discussion
and Analysis, the narrative accompanying the audit, but some final information is still being
provided to the auditors. If the audit cannot be completed in time for the December
meeting, the topic will be deferred to January. Additionally, an item on Aquatic Invasive
Species (AlS) is scheduled for January.

Mr. Cox also raised a question regarding the committee's interest in receiving an update
from the Principal Investment Advisor. Historically, Principal have provided annual updates
on investments. Currently, Principal manages about a third of TRPA's overall cash balance,
primarily in treasuries with a small portion in corporate securities. While there has not been
much change in the investment strategy, Mr. Cox offered to arrange for Principal to provide
an update if the committee found it valuable.

Committee Comments

Ms. Laine inquired about the committee's preference regarding the frequency of discussions
with the investment advisor. She asked if the committee would prefer an in-person meeting
annually, or if a biennial update would be sufficient. She recalled that in past meetings,
there hadn't been many questions, and the committee generally felt confident that the
investment strategy was sound. Mr. Cox suggested that, given the stability of interest rates,
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a biennial meeting might be more appropriate. However, as interest rates begin to decline,
he thought it could be a good time to invite the Principal advisor to discuss potential
adjustments to the investment strategy and explore other options within the existing
investment policy.

Mr. Aguilar asked about the total funds under management. Mr. Cox replied that it ranges
between $30 million and $37 million, depending on the time of year, with approximately
$17 million managed by Principal. Mr. Aguilar said an in-person meeting might not be
necessary, but a virtual meeting could provide valuable context on the funds. Even if there
were no immediate questions, hearing their perspective would be important.

This item was informational only.

COMMITTEE MEMBER COMMENTS
None.

PUBLIC INTEREST COMMENTS

Mr. Deepak Sharma said his family owns a few businesses in South Lake Tahoe. They are located in the
commercial corridor. You’ve all been around here for a while, so if you drive up and down the
commercial corridors of the basin and South Lake Tahoe in particular, you’ll see the picture is not very
pretty. This commercial corridor has been struggling to survive. It has been deprived of business in the
name of one policy or another, due to one business-unfriendly agenda or another. The net result is the
dilapidation that you see all around the Tahoe Basin’s commercial corridor. I’'m not talking about the
big houses in the residential area. I’'m talking about the commercial corridor. These commercial
corridors have been struggling. They are no different than a person trying to breathe while their
oxygen supply has been throttled.

| don’t know if it’s the right time, but there are some amendments that need to be discussed later on.
These amendments are related to the Tahoe Area Plan for South Lake Tahoe. They’ve already gone
through a two-year process or something like that, and they’re coming to you for review. Along the
way, there have been different groups that brought in their own agendas, and none of them were to
support the business. There were attempts to further throttle the oxygen supply—not to shut it off
completely, but just enough that the business would die. You know as well as | do, you don’t have to
completely shut off the oxygen. A person will die even if there is some oxygen left. This is the extent of
unfriendliness toward businesses in this basin.

Luckily, so far, wise minds have prevailed and managed to keep the policy changes coming in South
Lake Tahoe slightly in favor of business—not a whole lot, but it’s a tiny bit of improvement, a baby
step. For a small town like South Lake Tahoe, we have two opportunity zones in South Lake Tahoe.
Opportunity zones are defined as areas where the average poverty rate is 26.4%, compared to the
national poverty rate average of 13.4%. This means most of South Lake Tahoe is about twice as poor as
the national average. | don’t know where the Tahoe pride comes into that, but it is a poor area for the
most part. These commercial corridors need billions of dollars of investment to revitalize them,
something that can offer decent jobs to the community that lives here. But your policies have not been
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working. They’ve been in place for decades, and they’ve made it very difficult for businesses to
operate here.

We need to do more to bring business back here, especially given how much has already been lost in
terms of investment. However, taking the policy backward is not going to bring more investment here.
It already hasn’t. If you take the policy even further back, it’s not going to help. The amendments
you’re going to discuss later today have already gone through two years of processing, while people
have been waiting for them to settle. | don’t know how much investment opportunity has been lost.
Anyhow, the businesses here are not printing money. They’re just trying to survive somehow. The
policies here have ensured that, at best, all businesses can do is survive.

We're hoping that South Lake Tahoe’s slight amendment to the area plan will offer a small incentive for
some businesses to come and invest here. We’re not talking about anybody getting filthy rich. We're
talking about releasing a tiny bit of oxygen so the person can breathe slightly better. It's nowhere near
normal. We request the board and the commission to support whatever slight incentives the area plan
amendments are bringing to support them. This area has been neglected for decades. Your policies
have been in place for decades, and you can drive up and down and see the dilapidation all over. If you
take the policy backward, it’s not going to help.

ADJOURNMENT

Mr. Bass called to adjourn at 9:33 a.m.

Respectfully Submitted,
Fri, Cannplazd

Tracy Campbell
Executive Assistant

The above meeting was recorded in its entirety. Anyone wishing to listen to the recording of the above

mentioned meeting may find it at _. In addition, written documents submitted at the meeting are available for
review. If you require assistance locating this information, please contact the TRPA at (775) 588-4547 or
virtualmeetinghelp@trpa.gov.
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