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August 29, 2022 
 
 
Via US-Mail:    
Governing Board Members 
Tahoe Regional Planning Agency 
P.O. Box 5310 
Stateline, NV 89449 
  
Prothman Executive Recruiters 
371 NE Gilman Blvd., Suite 310 
Issaquah, WA 98027  
 
 

 Re:  TRPA Executive Director; Candidate Julie Regan 
 
Dear Governing Members and Prothman Representatives: 
  

I am writing to strongly recommend Julie Regan as the next Executive Director 
of the TRPA. During my tenure on the Governing Board, I worked side by side 
with Julie on a myriad of programs and issues. I believe the extraordinary 
successes of TRPA over the last 15 years have been the product of many factors 
including the Governing Board's commitment and the strong executive leadership 
to which Julie contributed substantially. Her close guidance, support, and strategic 
counsel to me, the Board and Executive Director Joanne Marchetta propelled the 
Agency in a positive direction and contributed to some of the largest policy 
milestones in TRPA's history:  

 
 The Regional Plan Update of 2012 
 The re-commitment of both states to the Bi-State Compact in 2013 
 The Lake Tahoe Restoration Act (WIIN Act of 2016) 
 The Shoreline Plan and development rights policy changes in 2018 
 The Tahoe Events Center approval in 2020 
 The Bi-State Consultation on Transportation Funding Framework 

Consensus in 2022 
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The back-channel diplomacy that Julie has led over the years directly 

contributed to these policy achievements. Without the support of the community, 
key stakeholder interests, legislative bodies, and state/federal administrations, we 
as board members would have had a more difficult time moving critical policy 
changes forward.  
  

From her deft handling of media strategy and press relations to her leadership 
in creating the national award-winning environmental newspaper Tahoe In 
Depth, Julie's public engagement savvy has been a key asset to TRPA during her 
18-year tenure. Her innovative advancements in sophisticated community 
relations coupled with her extraordinary leadership, positive attitude, and deep 
knowledge of Lake Tahoe issues uniquely qualify her to be TRPA's next Executive 
Director.  
  

I have also been impressed by Julie's quest to pursue a Ph.D. in Environmental 
Science at the University of Nevada, Reno. As a University of Nevada alumnus, I 
couldn't be more pleased to see her excel in the doctoral program. Her knowledge 
of the intersection of science and public policy is key to TRPA's work to base 
decisions on sound science. Working in the demanding job as TRPA's Deputy 
Director while pursuing a doctoral degree is yet another example of Julie's drive 
to succeed and her ability to juggle multiple projects successfully. 
  

I understand the importance of the decision before the Board, and urge the 
Board’s consideration for Julie Regan as the next Executive Director of the Tahoe 
Regional Planning Agency.  Please share my recommendation as you see fit and 
do not hesitate to call me on my mobile device (775) 843-9269 regarding this 
matter.  

 
Sincerely 

 
BRUCE LAW GROUP, P.C. 
 
     /S/ Mark Bruce         
   Mark F. Bruce, Esq 

 
  
 

 



 

August 28, 2022

TRPA Governing Board Members 
Tahoe Regional Planning Agency
P.O. Box 5310
Stateline, NV 89449

Dear Governing Board Members:
 
As the past Chair of the Governing Board who served for more than a decade, I am 
writing to offer my strongest support for Julie Regan as a candidate for Tahoe Regional 
Planning Agency (TRPA) Executive Director position.
 
My service on the board provided me many opportunities to work closely with Julie and 
the executive staff. She excels at collaboration and is a team player in every sense of 
the word. Her commitment to the Agency, the lake, and TRPA staff is unequivocal and 
she is known throughout the greater Tahoe Basin as a consensus builder.  
 
We personally worked together on many tough issues. My first experience with Julie 
was after the Angora Fire. In 2009, I was a new board member and Julie sought out to 
help me understand the devastating impact the fire had on Lake Tahoe. We toured the 
fire area together talking about the next steps and where the TRPA could be a change 
agent to create best practices about fire prevention and a resilient strategy to protect the 
Lake and our communities. In my years on the Board, whether it was finding policy 
solutions on difficult projects like the Boulder Bay redevelopment project, the update of 
the 2012 Regional Plan or addressing aquatic invasive species and establishing the 
national recognized Watercraft Inspection Program Julie was at the forefront of effective 
communication to broker agreements that kept the Bi-State Compact in tack.  Her 
undivided attention to detail brought parties together. Her extensive relationships with 
elected officials on both sides of the political aisle and at the federal, state and local 
level have helped the Agency immensely over the last 15 years. One word describes 
how best to operate in the Bi-state environment at the Lake — collaboration.  The first 
necessary skill set it to find respect from those who you must work with on a daily basis. 
In return that respect is mutual. Being an honest broker in the Lake Tahoe Basin is a 
quality that’s imperative to TRPA’s next Executive Director.
 
Julie and I also share a passion for the lake and its communities. Her lengthy history of 
deep public engagement will continue to benefit TRPA for years to come. I witnessed 
firsthand her commitment to Agency staff as she aided in their development in effective 
communication and public presentations, science education, and problem-solving. 
TRPA’s recent culture of customer service is a value Julie instilled and she was 
recognized for this work as the recipient of the Tahoe Chamber’s Blue Ribbon Award for 



Public Agency Service in 2018. My experience as the Santa Cruz County Chamber 
CEO for the last five years has shown me the importance of this type of recognition for 
TRPA – it shows the Agency’s dedication to not only to Tahoe’s environment, but also to 
its economy and communities. 
 
I understand that you will have many qualified candidates for this important position in 
Lake Tahoe, and I believe that Julie Regan is the right candidate for this job. Leadership 
is not a place in line or a seat at the head of the table, Leadership is driven by doing all 
that it takes to bring people together for the greater good of the Lake. I have the utmost 
faith that Julie would carry on the tradition of courageous and compassionate leadership 
at TRPA.
 
Respectfully submitted,

Casey Beyer
Chief Executive Officer
Santa Cruz County
  Chamber of Commerce

(former TRPA Board Chair and California Governor appointee 2009—2021)

Santa Cruz County Chamber of Commerce * 3121 Park Avenue, Suite C, Soquel, CA 95073 
831-457-3713 Phone  

The SCCCoC is a 501c (6) non-profit corporation * Employer ID 94-0841660



      
 
    

1211 Oxford Road  
                                                                                                                    Winter Park, FL 32789 
        August 29, 2022 
 
 
Tahoe Regional Planning Agency  
Governing Board Members 
P.O. Box 5310 
Stateline, NV 89449 
 
 
Dear Governing Board Members:  

I am a founding Co-chair of the Network for Landscape Conservation (NLC) and a current member of the 
Executive Committee of the NLC. I am writing in support of Julie Regan’s candidacy for the position of 
Executive Director of the Tahoe Regional Planning Agency.   

As the former Director of US Government Relations of The Nature Conservancy, and the current Director 
of the Gulf of Mexico Program, I have been involved in the Network for Landscape Conservation since its 
inception. The Network for Landscape Conservation brings together 250 partner organizations and 5,000 
individual members in support of collaborative landscape scale conservation in which diverse groups 
work together to conserve and sustain the natural, cultural and economic assets of large areas of land 
and water.  

I first met Julie in 2015 in Chicago at a meeting of the key members of what was then called the 
Practitioners’ Network for Large Landscape Conservation.  The purpose of the Chicago meeting was to 
structure a collection of interested landscape practitioners into a viable national organization with the 
ability to convene groundbreaking discussions and to affect national policy.  Julie’s initial involvement 
with the network was crucial to developing a streamlined identify for the group (new name, new visuals, 
web site, and key messages). Based on her enthusiastic and effective performance, Julie became Co-
Chair of the NLC with me and then went on to serve a total of five years as Co-chair.  During this time 
the NLC hired a staff, convened national meetings, developed a popular newsletter, and secured 
additional sources of funding.  

The Coordinating Committee of the NLC which selects its chair is made up of highly experienced 
conservation leaders from across the country with backgrounds in federal, state and regional agencies, 
foundations, NGOs and the private sector.  They chose Julie to Co-lead the organization based on her 
enthusiasm, clear and informed thinking, communications skills, ability to bridge differences and to 
deliver on her commitments.   

Among the NLC’s specific accomplishments during her tenure as co-chair were the planning and 
execution of a highly successful National Forum on Landscape Conservation held at the National 
Conservation Training Center, publication of “Pathways Forward”, the report of the Forum’s 
recommendations, creation of a Catalyst Grant Program for landscape partnerships with support from 



the Doris Duke and Hewlett Foundations, managing and right-sizing the NLC’s budget; and effectively 
chairing Coordinating Committee and Executive Committee meetings through often complex 
discussions.  

Given Julie’s 25-year history of work in the Lake Tahoe Basin, her record of effective engagement and 
leadership at a national level with NLC, and, particularly, her skill at collaborating with others to solve 
difficult problems, she seems, from my perspective, to be eminently well-qualified to lead the TRPA in 
what I am sure are the challenging times ahead. Thank you for considering my comments.  

 

Sincerely,   

Bob Bendick 

Robert Bendick  

 

 

 

               

 

 

 







Angela Moniot  
143 Mayhew Circle 
Incline Village, NV 89451  
 

Dear TRPA Board Members, 

With great respect, I write a character letter of recommendation for Julie Regan as she pursues the role 
of Executive Director for the Tahoe Regional Planning Agency (TRPA). 

Under Julie's mentorship as TRPA's previous communications specialist, Julie fostered my professional 
skillset while motivating and inspiring the communications team to think strategically and creatively, 
resulting in best-in-class solutions and a positive work environment. Julie's early recognition of my 
talents led me to obtain a fulfilling career at Barton Hospital for seven years and now at Granite 
Construction Company, where I once again professionally collaborated with Julie on projects like the SR-
28 Lake Tahoe East Shore Trail. Under Julie's and TRPA’s partnering philosophy, the SR-28 Project earned 
the 2021 International Partnership Institute Award for superior collaboration in construction and 
environmental sustainability.  

A natural leader, Julie's positivity and unwavering commitment to TRPA, as demonstrated through her 
20-year career with the Agency, combined with her devotion to developing Agency leaders in their 
respective fields, speaks volumes of her character. Having experienced Julie's engagement with Agency 
staff, community, and government officials, I have first-hand knowledge of her honest, transparent 
communication style with whomever she engages. Julie leads with optimism, fostering an inspirational 
and healthy work environment. Always seeking opportunities in her personal growth, as supported by 
her Ph.D. pursuit in Environmental Science/Sustainable Tourism, Julie instills that same high level of 
commitment to professional development in Agency staff.  

Julie's creation of fact-based journalistic publications like Tahoe in Depth and her exemplary writing 
style bolstered TRPA’s professionalism over the last two decades. As a Tahoe native who grew up in 
Incline Village, I have observed in real time the positive shift in TRPA’s reputation in the community. 
Julie’s writing style and community engagement work reflect her commitment to the Agency's Strategic 
Plan; she is a leader in sustainability, uses best science, and drives high-performance teamwork. 

Over many years of working with Julie, I have gained the utmost respect for her professional leadership 
and feel she would be an asset to the Agency as Executive Director.  

 

Sincerely,  

 

Angela Moniot  



Charles R. Goldman 
August 31, 2022 

 

Dear HR Director Angela Atchley, 

    This letter is written in enthusiastic support of Julie Regan for the next Director of the Tahoe 

Regional Planning Agency. I have known her over her quarter century of work at and for Lake 

Tahoe. I have also been a strong supporter of the Agency since its creation and actually was 

some degree involved in its creation by joining the League to Save Lake Tahoe in visits to the 

then Governors, Paul Laxalt of Nevada and Ronald Regan of California to convince them that 

only with Federal controls could the qualities of Lake Tahoe be preserved for this and future 

generations.  I have, of course, over the last 60 years been involved in promoting conservation of 

the fragile lake ecosystem and have known every TRPA director since the first appointment. I 

also believe I have a good understanding of what qualities are the most important for successful 

management of the agency.  

 

First of all a knowledge of history of the agency over the years in response to the various 

pressures brought to bear on it decision making is important and Julie Regan has a quarter of a 

century experience with the Agency and currently serves as Chief and Director of External 

Affairs. This provides her with intimate knowledge of both the environmental and closely related 

political landscape that a successful Director must navigate. This seems to me one of the most 

important considerations in choosing new leadership of a mature agency. Her science 

background and the fact that she should soon earn a PhD from the University of Nevada provides 

important experience and the helpful stature to command both the respect and support from staff 

so essential for successful leadership of the agency. She will gain her degree under the direction 

of one of my most charismatic, successful, and intelligent former students, Professor Sudeep 

Chandra who now heads the Global Water Center at UNR.  Science has certainly taken a severe 

political attack in recent years underscored by the disregard for the reality of climate change. I 

have watched the newsletter "Tahoe in Depth" which evidences her interest and knowledge of 

Science and its ever increasing importance in regulation and management of the Tahoe basin as a 

unique and increasingly valuable natural resource. 

 

Julie Regan has a warm friendly personality which should be extremely important in obtaining a 

consensus of agreement on sensitive permitting questions in what will be a rapidly changing 

environment.  I believe Julie Regan's commitment to the important task of leading the agency 

though what is likely to be one of the most troubled environmental decades of the century is 

certain and her enthusiasm for TRPA and its mandated job is unquestioned. I am pleased 

to  strongly support her application for this extremely important job.  

 

 

Charles R. Goldman 

Distinguished Professor of Limnology Emeritus 

Department of Environmental Science and Policy 

University of California Davis  

Currently Adjunct Professor, UNR and DRI 

goldmantahoe@yahoo.com 

530 400 8105 

mailto:goldmantahoe@yahoo.com


 
 
 
 
October 17, 2022 
 
The Hon. Members of the Governing Board 
Tahoe Regional Planning Agency 
P.O. Box 5310 
Stateline, NV 89449 
 
 
Dear Governing Board Members: 
 
I would like to offer a letter of recommendation for Julie Regan in your consideration of the 
next Executive Director of TRPA. Having known Julie professionally over the last 30 years, and 
as a Christmas Valley neighbor, I am offering my wholehearted support for her candidacy to 
lead the Agency.  
 
As the General Manager for Sierra-At-Tahoe since the early 1990s, I have worked with Julie 
during her tenure at the South Tahoe Public Utility District and during her multiple years of 
service on the Barton Hospital Board of Trustees. Her reputation as a visionary leader in the 
Tahoe community is known throughout the Region.  
 
Julie is also well respected by the fire service community. As the Vice Chair of the Board of the 
Lake Valley Fire Protection District, I have first-hand knowledge of her leadership in helping 
create the Tahoe Fire and Fuels Team following the Angora Wildfire. She was instrumental in 
growing collaboration between the fire service and TRPA which was a key factor in sparing 
Tahoe homes from the blaze of the Caldor Fire last year. Julie also served as an important 
liaison between the fire district and TRPA’s planning department to help us work through 
permitting questions and challenges during a critical renovation project at our fire station.  
 
Julie’s passion for Lake Tahoe, deep relationships with area leaders, and her extensive 
knowledge of the complex jurisdictional landscape in the basin all add to her qualifications for 
TRPA’s Executive Director position. Having hired many professionals from out of the area only 



to lose them after a few short years, I urge you to weigh Julie’s decades-long commitment to 
Tahoe and proven track record of success in your decision. 
 
If you have any questions for me about this letter of support, feel free to call or meet with me 
in person.   
 
 
Sincerely, 
 

 
John A. Rice 
Vice President/General Manager 
Sierra at Tahoe  
1111 Sierra at Tahoe Road 
Twin Bridges, CA  95735 
 
jrice@sierraattahoe.com 
 
 




















