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STAFF REPORT 

Date: April 17, 2024     

To: TRPA Governing Board  

From: TRPA Staff 

Subject:  Resolution of Enforcement Action: Jonathan Gallegos and Kingdom Tree Services; 
Unauthorized Tree Removal, 2675 Elwood Ave., South Lake Tahoe, CA, Assessor’s Parcel 
Number (APN) 031-132-013, TRPA File No. CODE2024-0004. 

 

Summary and Staff Recommendation: 
Staff recommends that the Governing Board accept the proposed Settlement Agreement (Attachment 
A) in which Jonathan Gallegos (“Gallegos”), and Kingdom Tree Services (“Kingdom”), collectively referred 
to as the “Settling Parties”, agree to pay a $20,000 penalty to TRPA and attend the TRPA Tree Removal 
Seminar for the unauthorized removal of four trees over 14 inches diameter at breast height (“dbh”) at 
the property located at 2675 Elwood Ave., South Lake Tahoe, CA, Assessor’s Parcel Number (APN) 031-
132-013 (“Property”). 
 
Required Motions:  
To approve the proposed violation resolution, the Board must make the following motion, based on this 
staff summary: 
 

A motion to approve the Settlement Agreement as shown in Attachment A. 
 

For the motion to pass, an affirmative vote of any 8 members of the Board is required.  
  
Violation Description/Background: 
The removal of trees larger than 14 inches dbh without authorization from TRPA is a violation of TRPA 
Code section 61.1.5. In February 2024, TRPA staff inspected a complaint of excessive tree cutting on the 
Property, which is the site of an uninhabited single-family dwelling. During this inspection, TRPA staff 
discovered that several trees larger than 14 inches dbh had been removed without TRPA approval. After 
further investigation and discussion with Gallegos, TRPA staff determined that four trees between the 
sizes of 19-28 inches dbh were removed without any authorization from TRPA or the City of South Lake 
Tahoe. The trees were removed by Kingdom, a Sacramento-based tree removal company hired by 
Gallegos. Gallegos explained the trees were removed because they were causing safety concerns to the 
structure, however TRPA staff determined the trees were not an immediate threat and the 
Gallegos/Kingdom activity should have been reviewed and approved prior to removal.  
 
The Settling Parties have accepted responsibility for the unauthorized removal of the four trees and 
have agreed to a settlement under which they will pay a penalty of $20,000 to TRPA. Additionally, both 
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Kingdom and Gallegos will attend the next TRPA Tree Removal Seminar. Staff believes the Settlement 
Agreement represents an appropriate response to the violation and will help deter future violations of a 
similar nature. 
 
Regional Plan Compliance:  
The Tahoe Regional Planning Compact Article VI (k), Compliance, provides for enforcement and 
substantial penalties for violations of TRPA ordinances or regulations. The proposed resolution complies 
with all requirements of the TRPA Goals and Policies, Plan Area Statements, and Code of Ordinances. 
 
Contact Information: 
For questions regarding this agenda item, please contact Steve Sweet, Code Compliance Program 
Manager, at (775) 589-5250 or ssweet@trpa.gov.  
 
Attachments:  
A. Settlement Agreement  

mailto:ssweet@trpa.gov
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Attachment A 

Settlement Agreement 
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'l hi" Settlement Agreement i made by and helwcen Jonathan (,aiJegos, Kingdom Tree ~crviccs 
nnd the lahoc Regionnl Planning Agency (''I RPA"). Jonnthan (,allcgos and Kingdom I rLt. 
<.>ervice arc collct.tivcly referred to a" the ·~ettlmg Parties". I h1s Settlement Agreement 
reprcsenh the full and complete compromise and settlement of certain violations alleged by 
I RPA, a\ dc~cribed below: 

In J<muar) 2024, 111e Tahoe Regional Planning Agency (I RJ>A) in peeled the Propcrt) 
locnkd at 2675 Uwood \vc . ~outh I .1kc lt1hoc. CJ\. As cssor Parcel Number 031-
132-013. and found that the following violations of the I RPA Code of Ordinance had 
occurred: 

1 ll{PA Code 'ection 2 3.2· 1 he following acti\ ities arc not subject to rc\liCVI and 
approval by ·n{PA , provided they do not result in the creation of additional land 
coverage or relocation of land coverage, comply with Sections 36.6 (llUIIdmg De ign 
Staudard ). 36.9 (\Vater Con~crvation ~tandard,). 65.1 (Air Quality Control). and 
meet nil rco.,trictiom o.,et forth below !?emma/ oftrl.'t:.~ fl,realer /han 14 inches dbh L'l 

not an 1!\·empl CIC/ivil}~ r ollr (./)tree.\ ~ft!llft'r thm II dhh remo ... ·ed lHihou/ 

wtthori::at ion. 

2 I RPA Code Section 61 l 5· 1 he ~ulling, moving. rcmo\ ing. killing. or matcnall~ 
damaging of I j, e treeo.,. and the attachment uf appurtenance to trc\: • hall comply 
with thio., suh,cction. 1 he n:nw\al nl tree~ I l im:hc-; dhh or lc' hall be exempt from 
I RPA appro\alundcr "uhparagr.1ph :!.3.2 . ~1 ,md rcqturemcnt ofthr chapter. except 
as pro\ idcd herein. Removal of tree' ~rc.1tcr than 14 iuchc' dbh shall n:quare apprm ul 
hy I RPA except :h prm idcd in 'uhpar.1gruph~ 61 .1 l \ .2 und 61 I 4 \ 3 R m \ I 
tree' greater than si>.. indtcs dhh nn l.tkc front properhc-; where the tree' to be rem "ed 
prm ide \ cgetati\ c Sl rcenmg uf cxi-.tmg sln11 .. ·tun:' u., \ lc\\Cd fmm l akc I h • 
requires I RPA appro\ .tl, e'\ccpt "' pro\iJl·d in suh-..ection 61 I 4 \ _ and 61 I \ 3 
Penn its o.,hall be grunted or derned in c~lltli.,rmity "ith the pro\l:-.mns of tha chuplcr: 
I o11r (I) frees grea/t'l' tha11 1 I" dhh 1emm·ed H Ilium/ autlwri:aliun 

'I hi~ ~cttlement Agrc~m~nt i"> coru.litionl·d upon appw\ .al l-1\ thl· I RP \ (J,)\ ·min~ B ard 
I xecution or the Agr~em~nt pnor to 1\oanJ adtllll -.h.IJltlll( bl· hndl ·~ (lJl Clth~r part Ill the 
event th.atthc Bo.trd doc\ not authori/c -..cttklllllll ~Htth~..· terul'i ·t ti.Hth hch " . 

1. '1 he ~cttl lllg Pan ic-; 'ih Ill p<t) ll{P \ '~o.ooo \\ithin ll) 1U)~ ot'll\)\l'Ollll t n,) .. rd ppm\ul 
of th ~S ~cll lcml'lll \ •rCl'llH.'nl. 

2 JonJthan (,,tlk·gl)\ .md K111~doru I rl'l '-.en ll..l' "ill b,,th ltt~..·nd th~..· n~ tit ·c remmul 
'em inar coru.Jucted b) l R P \ to 1111 pru\ l thlll ~tH>\\ k,lgl' ,, l l RP \ h cc penn ittmg 
rcgulutiuno.,. 

3 II SL•ttling Partie' nlil-; to compl) with clll) ol thl' UCillHlS rl'\{llllcd h thh '-.dtlcmenl 
grt:l'llll'lll, the "iettling P<lrlic" L''.mll''' tll llld!!.llll'llt .u..l,atrht them anJ in l.t\ llr ''' IRP \ in 

the unwunt ot' 40,000 (pn) .thlc ammcdlltlcl)) .uh.l .111 injundlllll I\> cnt,>rce the knn ... ,,r 
th1 ' "ictth:mcnl \ grccmenl. l he ~ettl111~ [l,ullc .... thl' .l~ll'l' h1 p.l\ .111 rc.hon.thk· lll\lrtk\ 

Icc' .md co' I' .t""oemtcJ "ith LOIIL·L'Iut).!. the tncrea,l·d "cttlcmcnll,f 'i 10,000 
'\ot\\ tth , t.llldlllg the li.lrci!_oi n).!., the l.lllllc..,..,llllllllJlldL!.ml'llt -.h.rll rwl hi.' liii.'J unh:'' I RP \ 
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hn pr< \1ded tl L "dtling PartiL'" h \Hittcn notil' l' ofdrfnult ond notice to cute !\Uch 

d fauh "it!"" h:n Jd~ of the dal'- \if" rittcn notsce If the ddnuh hu no I been cured h) 
that l rlL -:-R ) \ ma~ file the confe,,i n of judgmL'lll. 

4 Once til'- \l. t · 1 g Partie ha\ L full) complied "ith all of the tcnn~ herein. I RP shnll 
rclea~t: 1'1L \L:Ltling Partie' of all claim~ attsing ,.,, ,ftheit failure to fl,JlO\\ I RPA 
pro cd \:' during the acti\ itie' dc .... cribcd in th ' \Lltlement Agreement. 

11 e \L ling Parties ha\ c read ttw. ~Llt L nent \g.rccment and umh:rstand all of its tcm1s . Settling 
Partu;' ha\ c L '-t.:Cutcd t~i~ \ettlcmcnt . \gn.'cmvll alter opportunity to review the tenns \\ ith an 
aHC'mc\' and <h.:knO\\ lcJRe' th.1t the abovc-dc,cnhl:d acti\ itics constitute a violation of 'I RPA . ... 
r~.:gulations . The e tling Partie" agree to compl) \\ ith all applicable TRPA requirements in the 
future 

igncd: 

1-7-Z[ 
Jon Date 

Kingdom Tree <.;erviccs Date 

Juh(. Regan, Executive Director 
~ 

Date 
lahoc Reg10nal Planning Agency 

-
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