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STAFF REPORT 

Date: November 12, 2025     

To: TRPA Governing Board  

From: TRPA Staff 

Subject: Resolution of Enforcement Action: Scott Smelser; Unauthorized Tree Removal and 
Additional Code Violations, 614-618 North Ridge Road, Placer County, CA; Assessor’s Parcel 
Nos. (APNs) 091-230-007, 091-230-008    

 

Summary and Staff Recommendation: 
Staff recommends that the Governing Board approve the proposed Settlement Agreement (Attachment 
A) in which Scott Smelser (“Smelser”) agrees to pay $48,000 to TRPA for the unauthorized removal of 
twelve (12) trees located at 614 North Ridge Road, Placer County, CA, Assessor’s Parcel Number (“APN”) 
091-230-008 (the “CTC Property”) and three (3) trees located at 618 North Ridge Road, Placer County, 
CA, APN 091-230-007 (the “Smelser Property”), as well as the installation of unpermitted improvements 
on the Smelser Property. Smelser also agrees to remove or retroactively permit the unauthorized land 
coverage associated with the unpermitted improvements on the Smelser Property. 
 
Required Motions:  
In order to approve the proposed violation resolution, the Board must make the following motion(s), 
based on the staff report: 

 
A motion to approve the Settlement Agreement as shown in Attachment A. 
 

In order for the motion to pass, an affirmative vote of any eight Board members is required. 
  
Violation Description/Background: 
Scott Smelser is the owner of record of the Smelser Property, located at 618 North Ridge Road, Placer 
County, California, APN 091-230-007. Smelser maintains a private residence on the property. The State 
of California is the owner of record of the CTC Property, a parcel immediately adjacent to the east of the 
Smelser Property, located at 614 North Ridge Road, Placer County, California, APN 091-230-008. The 
California Tahoe Conservancy (“CTC”; “Conservancy”) manages this state-owned parcel as open space. 
 
In October 2024, TRPA investigated a CTC report that a large number of trees had been felled on the CTC 
Property without the Conservancy’s knowledge or permission. TRPA conducted a site visit and 
determined that the trees had been cut in a manner that enhanced eastward views of Lake Tahoe from 
the Smelser Property. TRPA had never issued permits for the removal of these trees. TRPA identified 
Smelser as the owner of the Smelser Property and issued him a Cease and Desist and Request for 
Information on November 6, 2024. TRPA engaged in further investigation and discussion with Smelser 
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over the course of 2025. During its investigation, TRPA identified additional trees that had been 
removed from the Smelser Property without TRPA authorization, as well as improvements to Smelser 
Property (e.g. a driveway and large backyard patio) for which TRPA permits had never been sought nor 
issued. 
 
After investigation, TRPA staff determined that twelve (12) of the trees removed from the CTC Property, 
and three (3) of the trees removed from the Smelser Property, exceeded 14 inches diameter at breast 
height (dbh) and should not have been removed without TRPA authorization pursuant to TRPA Code 
Section 61.1.5. TRPA notes that the number of trees alleged to have been removed has changed over 
time, but this Settlement Agreement is intended to resolve Smelser’s liability to TRPA for all violations 
alleged in its previous November 6, 2024, Cease and Desist letter and March 25, 2025, Resolution of 
Enforcement Action. 
 
TRPA staff further determined that an impervious driveway, large backyard terrace, and shed had been 

constructed on the Smelser Property without TRPA review or approval. These activities violated TRPA 

Code Sections 2.3.1 & 2.3.6 (providing that activities creating additional land coverage are neither 

exempt nor qualified-exempt from TRPA review), 33.2.1 (requiring TRPA approval for activities involving 

grading, excavation, filling, clearing of vegetation, or disturbance of the soil), and 36.5.1.A (requiring 

projects to maintain the natural slope of the project site).  

 
Smelser has taken responsibility for the unauthorized activities alleged above and has agreed to the 
attached Settlement Agreement. Smelser will pay a penalty of $48,000 to TRPA. Smelser also agrees to 
remove or retroactively permit the the unauthorized land coverage associated with the unpermitted 
improvements on the Smelser Property. By entering into this Settlement Agreement, Smelser does not 
admit to any of the allegations made against him.  
 
Regional Plan Compliance:  
Article VI(k) of the Tahoe Regional Planning Compact (“Compact”) requires TRPA to monitor activities in 
the region and bring enforcement actions to insure compliance with the regional plan and adopted 
ordinances, rules, regulations, and policies. Article VI(l) of the Compact permits TRPA to seek civil 
penalties for violations of the Compact or its corresponding ordinances and regulations. This proposed 
resolution complies with all requirements of the Compact, Regional Plan, and Code of Ordinances. 
 
Contact Information: 
For questions regarding this agenda item, please contact Jack Mensik, Assistant Attorney, at (775) 589-
5215 or jmensik@trpa.gov, or Steve Sweet, TRPA Compliance Program Manager, at (775) 589-5250 or 
ssweet@trpa.gov.  
 
To submit a written public comment, email publiccomment@trpa.gov with the appropriate agenda item 
in the subject line. Written comments received by 4 p.m. the day before a scheduled public meeting will 
be distributed and posted to the TRPA website before the meeting begins. TRPA does not guarantee 
written comments received after 4 p.m. the day before a meeting will be distributed and posted in time 
for the meeting. 
 
Attachments:  

A. Settlement Agreement 

mailto:jmensik@trpa.gov
mailto:ssweet@trpa.gov
mailto:publiccomment@trpa.gov
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Attachment A 
Smelser Settlement Agreement 
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