
AGENDA ITEM 3

Discussion and possible direction to staff regarding 

Tahoe Blue Event Center, TRPA File No. ERSP2017-1212, 

permit compliance and traffic reduction adaptive 
management plan 

TRPA Legal Committee 
December 18, 2024



Event Center Overview

• New South shore Public Venue

• 5,000 Seat Capacity As Built (6,000 analyzed and approved)

• Controversial Redevelopment Project

• Approved by Governing Board in 2020 after significant 
stakeholder negotiations on traffic impacts
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Net Zero VMT 

• No net increase in VMT on an annual basis and a peak summer 
day
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VMT and trips 
generated by events at 
the Event Center

VMT and trips reduced 

– Casino paid parking 

– Micro-transit
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Performance Measures

1. No net increase in trips and vehicle miles travelled annually 
and during peak summer days.

2. No increase in Level of Service (“LOS”) from the levels 
identified in Event Center Environmental Assessment Tables 
3.5-2 and 3.5-3.

3. No net increase in annual greenhouse gas emissions from 
VMT.
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“The total number of Event is limited to 130 Event and 220 event days. Not less than three years after operations of the 
Event Center commence, the Permittee may, after consultation with and recommendation of the stakeholder group created 
by the Adaptive Management Plan, propose to the TRPA Executive Director to amend the above limitations on event 
number and days if monitoring results from implementation of the Adaptive Management Plan establish sufficient and 
sustained VMT reductions to offset any change in VMT produced by an amendment to the event number and day 
limitations. The Executive Director’s decision is subject to appeal to the TRPA Governing Board pursuant to Article XI of the 
TRPA Rules of Procedure.”
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Special Condition 7 - Event restrictions

• 130 event and 220 event days

• TRPA Executive Director can amend after three years if 
performance measures met (September 2026)



Bluetooth Counters Requirements

• Nine count sites

• Comprehensive count of 
trips in Casino Core

• Monitoring to begin prior 
to opening
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Primary method for 
assessing change in VMT



Adaptive Management Plan

C. Baseline and Effectiveness Monitoring: TDVA shall monitor pre- and post-
commencement of Event Center operations according to the monitoring requirements 
attached to permit as Appendix B.

D. Performance Metrics Triggers: The following triggers for additional management 
measures shall be used:

1. Minor exceedance (Peak Summer and Annual): equal to or less than 200 trips or 1,000 VMT

2. Major exceedance (Peak Summer and Annual): more than 200 trips or 1,000 VMT

3. Level of Service (Peak Summer): exceedance of LOS standard in Tables 3.5-2, -3.
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Opened in September 2023
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Mitigation – VMT Reduction

Required Actual 

Paid Parking 9/2023 1/2023

Micro transit

Start Date 9/2023 7/2022

Service Area Core Extended

Days Summer and holidays 
(~148 ) 

Year Round
(365)

Service hours 7am-9pm 7am-10pm

Wait Time 15 Up to 30

Booking By app Yes Yes
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Monitoring Plan
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Item Status

Bluetooth Traffic Count Data

Mobile Device Data

Event Attendee Surveys

Event Employee Surveys

Surveys of Non-Event Casino Core Travelers

Off-Site Parking Counts

Other Data



Direction on three issues:

1. Consider modifications to assessing compliance 
going forward

2. Possible VMT exceedance last summer

3. How to count “Local Event” 
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1.  Assessing compliance going forward

• To address lack of Bluetooth monitors, TDVA asks that Casino 
parking lot gate data be used

– Includes all trips pass through “gates” at casino (paid/unpaid/valet)

– Need to separately address :

• Dottie’s/Bill’s lot 

• Pickup/drop off 

• Parking spaces outside gates

– Available from 1/2023 (8 months prior to Event Center opening)

– Lower cost
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2.  Possible VMT exceedance

• Permit has Adaptive Management approach for “minor” and 
“major” VMT net increases

• Best available traffic count data and attendance during the first 
year of operations:

– It is likely that paid parking and micro-transit offset annual average 
VMT/trips

– Possible that net VMT/trips increased at one peak summer day event

• Treat event as a “minor exceedance”

• Coordinate with stakeholders on additional mechanisms to offset 
VMT   
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“consider revising that policy by 
exempting some or all local (i.e., 
Douglas County, South Lake 
Tahoe, and El Dorado County) 
Event from the current 
restriction on the total number 
of activities”
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3.  Local Event
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Motion 1

A motion to direct staff to consider using parking gate 
count data from the four casino core properties, 
augmented with data on drop-off/pickup, as a 
substitute for Bluetooth traffic counters.
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Motion 2
A motion to direct staff to treat the potential peak summer 
day exceedance as “minor” under the permit and to work 
with TDVA to implement additional mitigation measures to 
achieve all performance metrics. 
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Motion 3
A motion to direct staff to work with TDVA and stakeholders 
to bring a proposal by the February 2025 Governing Board 
meeting that (A) brings the project into full compliance with 
the permit, and (B) considers the request of the Nevada 
Legislative Oversight Committee to exclude “local Event” 
from the permit’s cap on the number of Event. 
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