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STAFF REPORT

Date: September 18, 2024
To: TMPO Governing Board
From: TRPA Staff

Subject:  Approval of the 2025 Federal Transportation Improvement Program

Summary and Staff Recommendation:
Staff recommends adoption of the attached resolution approving the 2025 Federal Transportation
Improvement Program (FTIP) for the Tahoe Region.

Required Motion:
In order to adopt the resolution, the Governing Board must make the following motion, based on the
staff summary:

1) A motion to adopt TMPO Resolution NO. 2024- __ as set forth in Attachment A
In order for motion to pass, an affirmative vote of the any eight Board members is required.
Tahoe Transportation Commission Recommendation:

On September 04, 2024, the Tahoe Transportation Commission (TTC) recommended approval of the
Final 2025 FTIP to the Tahoe Metropolitan Planning Organization (TMPO) Governing Board.

Background:
Through adoption of the FTIP, the Tahoe Regional Planning Agency (TRPA), in its role as the TMPO

programs transportation projects and funding to implement the Regional Transportation Plan. The
TMPO prepares and adopts the FTIP every two years, in accordance with federal metropolitan
transportation planning and programming regulations (Title 23 US Code of Federal Regulations, Part
450). These federal regulations require a Transportation Improvement Program (TIP) to be updated at
least every four years by a designated Metropolitan Planning Organization (MPQ), cover a programming
period of not less than four years, be financially constrained, and contain a list of projects grouped by
year. The regulations further require all transportation projects that receive federal funds, are regionally
significant, or require a federal action be listed in the TIP. The TIP provides an overall accounting that
illustrates current and pending uses of federal and state transportation funds in a MPO region, and is
required for the programming and use of federal and certain state transportation funds to support
implementation of the Regional Transportation Plan.

The 2025 FTIP four-year program covers federal fiscal years 2025 through 2028, and consists of
transportation projects for highway, corridor, transit, and active transportation that have received
federal funding and are consistent with the Regional Transportation Plan and related local, state, and
federal planning processes. TMPO develops and adopts the FTIP every two years in collaboration with
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California Department of Transportation, Nevada Department of Transportation, Federal Highway
Administration, Federal Transit Administration, and various local agencies.

Throughout the development of the document, staff worked with partnering agencies to update their
projects in the Lake Tahoe Info Tracker to ensure the projects were current and accurate for
programming in the FTIP. On July 18, 2024, TMPO released the Draft 2025 FTIP for a 30-day public
comment period. A public hearing was held on August 07, 2024, at the TTC Board meeting and
comments were accepted through August 16, 2024. The draft document was publicly noticed and
circulated to federal, state, and local transportation partners and made available on the TRPA website.

Staff received a total of twelve comments and addressed them in the Final document. Comments
included project updates, funding revisions, and general comments on the FTIP. A table of all public
comments received is included in Attachment B. The majority of edits to the final document were made
in the following sections:

e Narrative: updating TTC Board member listing, editing Glossary Acronyms and Definitions

e Appendix A: Financial Summary, revising fund amounts and years

e Appendix B: CTIPS Project Reports and Grouped Projects Backup Listings, editing funding
amounts and years, adding three projects, removing one project

The 2025 FTIP mostly carried forward projects programmed in the 2023 FTIP for ongoing
implementation. These projects continue to support the achievement of Regional Transportation Plan
goals to improve safety, increase connectivity, and preserve the environment. The final document
includes two new projects: (1) Resilience Improvement Plan and Regional Emergency Communications
/Transportation Plan and (2) Caltrans Grouped Projects for Highway Safety Improvements — Minor
Program, and made updates to the Grouped Projects for Bicycle and Pedestrian Facilities: added the
Tahoe City Mobility — Grove Street Intersection Improvements Project and removed Apache Avenue
Pedestrian Safety and Connectivity Improvement Project. The 2025 FTIP contains 24 individual projects
in the following categories:

e Corridors (9)

e Transit (7)

e Highways/Operations & Maintenance (7)

e Active Transportation - Grouped Projects (1)

Total programmed dollars over the four-year cycle is estimated at $193,000,000, comprising
approximately $103,000,000 in federal funding, $75,000,000 in state funding, and $15,000,000 in local
funding. The programmed projects are grouped by year and recommended for various stages of
development during the program period. The project listings include phase of work, project

cost, expected funding sources, and the scheduled year of work. As the projects progress, the FTIP
document is periodically amended to reflect updated project schedules and funding as they change.

Upon adoption, the document will be submitted to the California Department of Transportation and
Nevada Department of Transportation for approval and inclusion into the Statewide Transportation
Improvement Program. The final document is scheduled for federal approval by December 16, 2024. At
that time, the current 2023 FTIP will expire and the 2025 FTIP will become the active regional TIP
document.
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Contact Information:
For questions regarding this agenda item, please contact Judy Weber at (775)589-5203 or
jweber@trpa.gov.

To submit a written public comment, email publiccomment@trpa.gov with the appropriate agenda item
in the subject line. Written comments received by 4 p.m. the day before a scheduled public meeting will
be distributed and posted to the TRPA website before the meeting begins. TRPA does not guarantee
written comments received after 4 p.m. the day before a meeting will be distributed and posted in time
for the meeting.

Attachments:

A. TMPO Resolution NO. 2024-
B. Final 2025 FTIP (link)

C. 2025 FTIP Program of Projects
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Attachment A
TMPO Resolution No. 2024-
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TAHOE METROPOLITAN PLANNING ORGANIZATION
TMPO RESOLUTION NO. 2024-

ADOPTION OF THE 2025-2028 FEDERAL TRANSPORTATION IMPROVEMENT PROGRAM
FOR THE TAHOE REGION

WHEREAS, the Tahoe Metropolitan Planning Organization (TMPO) is the designated metropolitan
planning organization for the Tahoe Region as defined by the Transportation Equity Act for the 21st
Century; and

WHEREAS, the 2025 TMPO Federal Transportation Improvement Program (FTIP) has been developed in
accordance with the Infrastructure Investment and Jobs Act (IIJA); and

WHEREAS, the 2025 FTIP meets all applicable transportation planning requirements per Title 23 CFR
Part 450: and

WHEREAS, the 2020 Linking Tahoe: Regional Transportation Plan (RTP) for the Tahoe Region describes
a transportation system envisioned for the horizon years and was adopted as a financially constrained
Metropolitan Transportation Plan by the TMPO Board on April 28, 2021; and

WHEREAS, the 2025 FTIP is consistent with the transportation system and financial plan described in
the RTP; and

WHEREAS, the 2025 FTIP is financially constrained by year and includes a financial plan that
demonstrates which projects can be implemented using committed and reasonably foreseeable funds;
and

WHEREAS, the 2025 FTIP includes all regionally significant transportation projects to be funded from
local, state, or federal resources; and

WHEREAS, the 2025 FTIP has been developed under TMPO policies for community input and in
accordance with the TMPO Public Participation Plan; and

WHEREAS, on September 04, 2024, the Tahoe Transportation Commission recommended the TMPO
Governing Board adopt the 2025 Federal Transportation Improvement Program.

NOW, THEREFORE, BE IT RESOLVED, that the Governing Board of the Tahoe Metropolitan Planning
Organization adopts this resolution approving the 2025 Federal Transportation Improvement Program
for the Tahoe Region.

BE IT FURTHER RESOLVED, that TMPO staff is hereby directed and authorized to work with the
California Department of Transportation, the Nevada Department of Transportation, the Federal
Highway Administration, and the Federal Transit Administration to make technical changes or
corrections to the format and organization of the document as needed to obtain its approval by these
agencies.

BE IT FURTHER RESOLVED, that the TMPO Board authorizes staff to administratively amend the 2025
FTIP as outlined in the Public Participation Plan and Project Selection Procedures in the 2025 FTIP.
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PASSED AND ADOPTED by the Governing Board of the Tahoe Metropolitan Planning Organization this
Wednesday, September 25, 2024, by the following vote:

Ayes:
Nays:
Absent:

Cindy Gustafson, Chair
Tahoe Metropolitan Planning Organization
Governing Board
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Attachment B (link)
Final 2025 FTIP
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Attachment C
2025 FTIP Program of Projects
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FINAL 2025 FTIP Project List

Category / Project Title / Description

Corridor

1. Corridor Coordination - Program supports corridor implementation across multiple jurisdictions

2. Kahle Drive Complete Street Project - Roadway, bicycle/pedestrian, and drainage improvements

3. Kings Beach Western Approach - SR 267/SR 28 Roundabout and bicycle/pedestrian improvements

4. SR 28 Central Corridor - Sand Harbor to Thunderbird Cove - Parking, Transit, Trail, and Safety - 1.75 miles multi-use trail,
pullouts, safety improvements

5. SR 28 Central Corridor - Thunderbird Cove to Secret Harbor - Parking, Transit, Trail, and Safety - Chimney Beach (130) and
Secret Harbor (120) parking spaces, 0.9 miles trail, pedestrian crossing

6. SR 28 North Parking, Sidewalk, and Water Quality Improvements - Tahoe East Shore Trailhead improvements, parking
spaces, connecting pedestrian path

7. SR 89/Fanny Bridge Community Revitalization Project - Roundabout, bicycle/pedestrian improvements

8. US50 South Shore Community Revitalization - Roadway improvements, bicycle/pedestrian improvements

9. Resilience Improvement Plan and Regional Emergency Communications/Transportation Plan

Transit

1. TTD Transit Capital - Bus replacement, safety/security improvements

2. TART Transit Capital - Bus replacement, charging facility, bus stop improvements

3. Tahoe Mobility Hub, Washoe County - Mobility hub within Washoe County

4. TTD Fleet and Administration Facility - Transit maintenance and administrative facility site

5. SR 28 Spooner Mobility Hub and AlIS Inspection Station - Mobility hub, inspection station, parking spaces, restrooms, 0.5
multi-use path

6. Grouped Projects for Operating Assistance to Transit Agencies

Tahoe Transportation District Transit Operations

Placer County TART Transit Operations

7. Microtransit Electric Vehicle Charging Base Station - City D Street Facility installation two EV chargers under solar canopy

Highway Safety / Operations and Maintenance

1. Grouped Projects for Safety Improvements - SHOPP Collision Reduction Program

Route 89 to Pioneer Trail. Install lighting, pedestrian and bicycle improvements

2. Grouped Projects Pavement Resurfacing and/or Rehabilitation - SHOPP Roadway Preservation

Pavement Resurfacing on US 50 from Blue Lake Road to CA/NV State Line

3. Grouped Projects for Safety Improvements - Highway Safety Improvement Program

Pioneer Trail/US Highway 50 Intersection Safety Improvement Project - roundabout, pedestrian/bicycle crossing
enhancements

4. Meeks Creek Bridge -SHOPP - Replace bridge, restore creek wildlife passage, bicycle/pedestrian improvements

5. Phase 2 - US 50 3R Preservation in the Tahoe Basin - Pavement overlay with ADA, hydraulic and safety improvements

6. SR 28 East Shore Tahoe Preservation - Pavement overlay, stormwater improvements

7. Grouped Projects for Safety Improvements, Shoulder Improvements, Pavement Resurfacing and/or Rehabilitation - SHOPP
Minor Program

In Meyers, on US 50 near intersection of Apache Avenue and Bug Station install Rectangle Rapid Flash Beacons

Near Tahoma, on SR 89 south of General Creek State park install Rectangle Rapid Flash Beacons

On SR 89, near Eagle Falls Campground install Closed Circuit Television

Active Transportation - Grouped Projects

1. Grouped Projects Bicycle and Pedestrian Facilities

North Tahoe Reginal Bike Trail, Phase 1 - Class | bike path North Tahoe Regional Park to Carnelian Bay Ave

South Tahoe Greenway - Upper Truckee Bridge at Johnson Meadows - Class | bike path connecting to South Tahoe
Greenway Trail /replace bridge

Tahoe City Mobility - Grove Street Intersection Improvements Project - Intersection improvements pr wcélnﬁRedCeEstrlan
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