
Call to Order and 
Determination of Quorum

TRPA Operations & Governance Committee
September 25, 2024



Agenda Item No. 1

Approval of Agenda
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Approval of Minutes
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Agenda Item No. 3

Recommend Approval of 
August Financials
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Budget Update
California

– TRPA salaries BCP concept under review by the department of finance

Nevada

– Nevada oversite committee requested budget letter 

– FY’26 – FY’27 Biennium request submitted to GFO

9/24/2024
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August highlights

• Revenue at 31% of budget

– States appropriations received

– Planning fees ahead of prior year

• Expenditures at 8% of budget

– Comp on track at 14%; salary increases completed in July

– Contracts at 5% will align with grant implementation 

9/24/2024
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9/24/2024
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Actuals vs. Budget

Fiscal YTD August 2024

Revenue Budget YTD Remaining %

State Revenue 8,361,866 8,069,500 292,366 97%

Grants 14,842,866 143,946 14,698,920 1%

Fees for Service 4,735,847 872,743 3,863,105 18%

Local Revenue 150,000 0 150,000 0%

Rent Revenue 325,943 61,185 264,757 19%

TRPA Rent Revenue 688,980 114,830 574,150 17%

Other Revenue 949,247 203,188 746,059 21%

Revenue Total 30,054,749 9,465,392 20,589,357 31%

Mitigation Revenue 841,071

Total Revenue w/ Mitigation 30,054,749 10,306,463 19,748,285 34%
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Actuals vs. Budget

Fiscal YTD August 2024

Expenses Budget YTD Remaining %

Compensation 9,438,815 1,341,140 8,097,675 14%

Contracts 18,212,158 824,933 17,387,225 5%

Financing 622,577 11,539 611,038 2%

Rent 744,729 119,959 624,770 16%

Other 1,284,035 83,172 1,200,862 6%

A&O/Transfers (11,314) (26) (11,288) 0%

Expenses Total 30,290,999 2,380,717 27,910,282 8%

Mitigation Expense 41,021

Total Expense with Mitigation 30,290,999 2,421,738 27,869,261 8%



9/24/2024

• $8.1 cumulative cash flow August YTD

• Minimal mitigation outflow through August

• $0.7M mitigation disbursement approved in August
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Question & Answer
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Agenda Item No. 3

Monthly Financials

Committee 
Comments/Questions

TRPA Operations & Governance Committee
September 25, 2024



Agenda Item 3 

Monthly Financials

Public Comment
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Agenda Item 3 

Monthly Financials

Motion to recommend to the 
Governing Board to approve the 

August Financials
 

TRPA Operations & Governance Committee
September 25, 2024



Agenda Item No. 4

 Discussion and possible recommendation for 
Release of ($25,000) in Excess Coverage 

Mitigation (ECM) Funds to the California Tahoe
Conservancy for Land Bank Acquisition

TRPA Operations & Governance Committee
September 25, 2024



Excess Coverage Mitigation (ECM) Fund Request
• $25,000 for 0.79-acre environmentally sensitive 

parcel
• Located in roadless portion of the Timberland 

Tract subdivision
• The acquisition will preserve open space, wildlife 

habitat, and protect water quality

ECM Fund Request: $25,000.00
ECM Fund Balance: $1,400,000.00

Mitigation Fund Request
California Tahoe Conservancy



Question & Answer
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Agenda Item No. 4

California Tahoe Conservancy Mitigation Request

Committee Comments/Questions
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September 25, 2024
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Agenda Item No. 4

California Tahoe Conservancy Mitigation Request

Public Comment



Agenda Item 4 

CTC Mitigation Fund Release

Motion to recommend the Governing 
Board approve the release subject to 

the conditions in the staff report
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Agenda Item No. 5

 Release of El Dorado County Stream 
Environment Zone (SEZ) Mitigation Funds 

($45,000) towards the Class I Bike Path: East 
San Bernardino - West San Bernardino

TRPA Operations & Governance Committee
September 25, 2024



East San Bernardino – West San
Bernardino Bike Path
• Construction of Class 1 shared use path, 

include pedestrian bridge over the Upper 
Truckee River

• Builds upon the Meyers Bikeway
• Funds will be used for final close out work 

completed in 2024

SEZ Mitigation Funds: $45,000.00

Stream Environment Zone (SEZ)
 Mitigation Fund Request

El Dorado County



Question & Answer
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Agenda Item No. 5

El Dorado County Mitigation Request

Committee Comments/Questions

TRPA Operations & Governance Committee
September 25, 2024
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Agenda Item No. 5

El Dorado County Mitigation Request

Public Comment



Agenda Item 5 

El Dorado County Mitigation Fund Release

Motion to recommend the Governing 
Board approve the release subject to 

the conditions in the staff report
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Agenda Item No. 6
 Release of El Dorado County Air Quality Interest 

Mitigation Funds ($52,983.65), and Water Quality 
Interest Mitigation Funds ($45,016.35) for the 

South Tahoe Greenway - Upper Truckee Bridge at 
Johnson Meadow Project

TRPA Operations & Governance Committee
September 25, 2024



Upper Truckee Bridge at Johnson Meadow
• 1.2 miles of Class I shared use path
• Bridge replacement 
• Critical link to Barton Hospital, Tahoe 

Sierra neighborhood, and Lake Tahoe 
Community College

Water Quality Interest Funds: $45,016.35
Air Quality Interest Funds: $52,983.65

El Dorado County Mitigation Fund Request
South Tahoe Greenway



Question & Answer
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Agenda Item No. 6

El Dorado County Mitigation Request

Committee Comments/Questions

TRPA Operations & Governance Committee
September 25, 2024
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Agenda Item No. 6

El Dorado County Mitigation Request

Public Comment



Agenda Item 6 

El Dorado County Mitigation Fund Release

Motion to recommend the Governing 
Board approve the release subject to 

the conditions in the staff report

TRPA Operations & Governance Committee
September 25, 2024



Agenda Item No. 7

 Release of El Dorado County Stream
Environment Zone (SEZ) Mitigation Funds 

($28,000) towards the Meyers Stream 
Environment Zone/Erosion Control Project

TRPA Operations & Governance Committee
September 25, 2024



Meyers Creek SEZ Restoration
• Restoration of nine acres of Stream 

Environment Zone, reconnection to the 
floodplain

• East San Bernardino Avenue project area
• Project benefits: water quality 

improvement, ecosystem restoration, and 
flood control

Stream Environment Zone Funds: $28,000.00

El Dorado County Mitigation Request
Meyers Stream Environment Zone/Erosion Control Project



Question & Answer
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Agenda Item No. 7

El Dorado County Mitigation Request

Committee Comments/Questions

TRPA Operations & Governance Committee
September 25, 2024
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Agenda Item No. 7

El Dorado County Mitigation Request

Public Comment



Agenda Item 7 

El Dorado County Mitigation Fund Release

Motion to recommend the Governing 
Board approve the release subject to 

the conditions in the staff report
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Agenda Item No. 8

Recommendation for adoption of the 
2025 Federal Transportation 
Improvement Program (FTIP)
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September 25, 2024



TRPA OPERATIONS & 
GOVERNANCE 
COMMITTEE
S E P T E M B E R  2 5 ,  2 0 2 4

AGENDA ITEM NO.8

ADOPTION OF THE 2025 
FEDERAL TRANSPORTATION 
IMPROVEMENT PROGRAM 



Federal Transportation Improvement 
Program 

• Federal programming document
• Updated every two years
• Consistent with Regional (RTP), State and Local 

Plans 
• Program of Projects 
• Financial Plan 
• Past Accomplishments
• Performance Measures
• GB Adoption and State and Federal Approval 



Public Involvement 2025 FTIP 

July 18, 2024: Start of Draft 2025 FTIP Public Comment Period

August 07, 2024: Public Hearing

August 16, 2024: End of Draft 2025 FTIP Public Comment Period



Draft to Final Changes

Project Updates
• Funding source, amount, and year 

• Added: 
- Resilience Improvement Plan and Regional Emergency Communications/Transportation Plan

- Safety Highway Operation and Protection Program (SHOPP) - Minor Program

- Tahoe City Mobility - Grove Street Intersection Improvements

• Removed:
- Apache Avenue Pedestrian Safety and Connectivity Project

Financial Summary Updates
• Funding source, amount, and years  

Other Text Edits



FTIP Program of Projects
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FTIP Programmed Funding (2025 – 2028)

Programmed Funding by TIP Year $193,355M 

FFY 2025 FFY 2026 FFY 2027 FFY 2028 Total TIP

Federal $27,291M $17,336M $30,296M $28,434M $103,357M 

State $12,401M $54,460M $3,646M $4,787M $75,294M 

Local $4,817M $3,605M $3,102M $3,180M $14,704M 

Grand Total $44,509M $75,401M $37,044M $36,401M $193,355M



Final 2025 FTIP dates

September 04, 2024 – TTC Recommendation to TMPO GB

September 25, 2024 - Final 2025 FTIP adoption by TMPO GB 

September 30, 2024 - Submittal of adopted 2025 FTIP to States 

December 16, 2024 - Final Federal approval



TRPA Operations & Governance  Committee 
September 25, 2024

Agenda Item No. 8

Motion to adopt TMPO Resolution 2024-__ 

as set forth in Attachment A



Question & Answer
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Agenda Item No. 8

2025 Federal Transportation Improvement 
Program (FTIP)

Committee Comments/Questions

TRPA Operations & Governance Committee
September 25, 2024
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Agenda Item No. 8

2025 Federal Transportation Improvement 
Program (FTIP)

Public Comment



Agenda Item 8 
2025 Federal Transportation Improvement Program (FTIP)

A motion to recommend adoption of 
TMPO Resolution NO. 2024- __ as set forth 

in Attachment A.

TRPA Operations & Governance Committee
September 25, 2024



Agenda Item No. 9

Upcoming Topics

TRPA Operations & Governance Committee
September 25, 2024



9/24/2024

• October treasurer’s report and FY’25 Fee schedule adjustments

• November investment policy update

• December presentation of FY’24 Audit

TRPA Operations & Governance Committee
September 25, 2024
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Committee Member Comments
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