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STAFF REPORT 

Date: February 16, 2022     

To: TRPA Operations Committee  

From: TRPA Staff 

Subject: Informational briefing on updating TRPA planning software and exploring funding options 
  

 

Summary:   
Staff will provide an informational briefing on updating the agency’s planning software to better enable 
expeditious review and processing of applications.  
 
Project Description/Background: 
TRPA has used our current software for 15 years. Because of the age of the current system, outdated 
system design, and customization decisions that were made years ago, TRPA has limited ability to make 
significant improvements to the system.  
 
Overhauling and updating our software will improve TRPA review times. And, with improved application 
tools, we will receive higher quality applications the first time, providing better customer service.  
Electronic document review tools and automation will enable planners to review projects, enter data, 
and issue permits more quickly and efficiently. And, new reporting and dashboard tools will provide 
real-time access to workloads and review times, improving transparency and accountability for the 
public and enabling TRPA management to better allocate resources. 
 
TRPA received record numbers of applications in each of the past two years.  These much-needed 
enhancements will modernize TRPA’s permitting system with easy-to-use interfaces for the public and 
staff users, provide more automated tools and new workflows to streamline and accelerate review 
times, enable email/text notifications, electronic document review, and markup tools and e-signatures, 
and integrated document management.  
 
TRPA issued a request for proposal (RFP) for land use permitting software in late 2021. We received 16 
proposals for permitting software. Following interviews, product demonstrations, and detailed testing, 
the selection committee has a clear choice. The preferred software is cloud-hosted by the vendor, which 
is current practice in the software industry and will allow for regular and timely updates to address 
security and performance issues. Most of the local jurisdictions in the region also use the preferred 
software. Staff will discuss funding options with the committee. 
 
Contact Information: 
For questions regarding this agenda item, please contact Ken Kasman, Research and Analysis Division 
Manager, at (775) 589-5253 or kkasman@trpa.gov.  
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