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STAFF REPORT 

Date: September 18, 2024    

To: TRPA Governing Board 

From: TRPA Staff 

Subject:        Release of $25,000.00 in Excess Coverage Mitigation Funds to the California Tahoe    
Conservancy for Land Bank Acquisition 

 
 

 
Summary and Staff Recommendation:  
The California Tahoe Conservancy (Conservancy) is requesting a release of Excess Coverage Mitigation 
(ECM) funds for a potential land bank acquisition per the mutually adopted Memorandum of 
Understanding (MOU) between TRPA and Conservancy. The funding request is for $25,000.00 to acquire 
a 0.79-acre environmentally sensitive parcel in the roadless portion of the Timberland Tract subdivision, 
which is south of Tahoe City in Placer County. Staff recommends that the Governing Board approve the 
Conservancy’s request as further described herein.  
 
Required Motion:  
To approve the requested release, the Board must make the following motion:  
 

1) A motion to approve the release as described in this memorandum.  
 
In order for the motion to pass, an affirmative vote of any eight Board members is required. 
 
Background:   
Since the 1987 Lake Tahoe Regional Plan, local land banks in California and Nevada have played a crucial 
role in mitigating the environmental impacts associated with development in the Lake Tahoe Basin. 
These partners continue to help meet local land use goals today through land acquisitions, acquisition or 
transfer of development rights, permanent retirement of land coverage, and sensitive land restoration.  
 
As part of their MOU with TRPA, the land banks receive ECM fees paid by project applicants to TRPA to 
mitigate legally existing “grandfathered” coverage amounts. Property owners or project proponents with 
“excess coverage” must mitigate the impact through any of the following excess coverage mitigation 
program options (or combinations thereof) including reducing and restoring coverage on-site, restoring 
at an offsite location on their own, or payment of an ECM fee in lieu of immediate coverage reduction. 
Most project applicants pay the ECM fee for continued use of the grandfathered coverage on their 
properties. The land banks receive ECM fee disbursements from TRPA to retire potential coverage or 
restore existing coverage offsite in sensitive areas.  
 
This continued partnership between TRPA and the land banks is a key mechanism to meet the goals and 
policies of the Regional Plan and accelerate threshold attainment by restoring sensitive areas and 
transferring aging development into more walkable, bikeable, and transit-oriented town centers. 
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On an annual basis, TRPA staff and Conservancy staff work together to set priorities for land acquisition 
and sensitive lands restoration that align with both the Lake Tahoe Regional Plan and California 
Statewide planning goals. Additionally, the MOU establishes monitoring, reporting, and tracking of the 
land bank activities and environmental improvement projects. 
 
Request for Release of ECM Funds: 
As of September 2024, the current estimated balance of excess coverage mitigation funds held by TRPA 
for the California land bank is $1,400,000.00. The funding request is $25,000.00. Per the MOU, up to 18% 
of the request may be used for administration. 
 
This request supports acquiring a 0.79-acre environmentally sensitive parcel in the roadless portion of 
the Timberland Tract subdivision which is south of Tahoe City in Placer County. The purpose of this 
acquisition is to preserve open space and wildlife habitat and protect water quality. This acquisition 
supports the Conservancy’s Strategic Plan Goal 4 to acquire environmentally sensitive lands and prevent 
future development by acquiring remaining private properties in Lake Tahoe’s undeveloped subdivisions. 
 
The Conservancy and USDA Forest Service, Lake Tahoe Basin Management Unit (LTBMU) began acquiring 
land in the Timberland Tract from willing sellers in the mid-1980s. Environmentally sensitive parcels 
located within roadless subdivisions qualify for acquisition under both agencies’ environmentally 
sensitive lands programs due to both the environmentally sensitive land capability of such parcels, the 
lack of paved roads, and lack of direct utility access. In July 2021, the Conservancy made an offer, 
contingent on Conservancy Board approval of the transaction, to the current property owner at the 
approved fair market value of $25,000.00, which was accepted. 
 
All use of funds will be in conformance with the MOU. In the event the transaction does not occur, the 
escrow funds will be returned to TRPA to be used for future Conservancy land bank acquisitions. 
 
Contact Information If you have any questions regarding this item, please contact Kat McIntyre at 
kmcintyre@trpa.gov or (775) 589- 5268. To submit a written public comment, email 
publiccomment@trpa.gov with the appropriate agenda item in the subject line. Written comments 
received by 4 p.m. the day before a scheduled public meeting will be distributed and posted to the TRPA 
website before the meeting begins. TRPA does not guarantee written comments received after 4 p.m. 
the day before a meeting will be distributed and posted in time for the meeting. 
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