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Environmental Improvement, Transportation, and Public Outreach Committee 

General comment 

https://www.trpa.gov/wp-content/uploads/documents/Transportation_ActionPlan_FINAL.pdf 

August 2022 The Lake Tahoe Transportation Action Plan 

Unfunded needs for priority projects total $400 million over the next 20 years, or a 

minimum of $20 million annually to achieve the goals of the Regional Transportation 

Plan. Without this funding, the region will not be able to meet statewide objectives 

How much of the $20 million has been secured as stated as necessary by each entity ? Are you 

tracking annually or by fiscal year? Provide funding source information. 

Please provide a chart of each state’s objectives. 

 

At all levels, funding must be secured to meet the 7-7-7 funding strategy. These sources 

could include congressionally designated funds, state-supported grant applications, local 

jurisdiction funding, and private investment from local businesses. 
Recent accomplishments include: 
• $2 million in congressionally designated funding for state Route 28 corridor implementation. 

Federal. How much more is needed to accomplish the SR 28 corridor plan and when is the 

project expected to be started and completed? This encompasses three counties Washoe, 

Carson City and Douglas County from Incline to intersection of US HWY 50. 
• Approximately $700,000 in new annual federal support for transit operations. What projects, 

etc. does this support ? 

• Nevada passage of Senate Concurrent Resolution 8 (2021) to support transportation solutions 
at Lake Tahoe. How much? What projects, etc. does this support in each County? 
• California budget proposals joint funding application with Placer County. How Much? What 

projects, etc. does this support ? 

• Public-private partnerships to launch micro-transit service on both the North and South 

Shores. Nv $1.4 Million in micro-transit fiscal year 22/23. Not sure about North Shore amount. 

Accountability of the 7-7-7 (million) plan funds is necessary. 

https://www.trpa.gov/wp-content/uploads/documents/Transportation_ActionPlan_FINAL.pdf
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Tahoe partners have developed a regional vision for our transportation system, but major 
transit and infrastructure investments are needed to improve safety and address 

unsustainable peak congestion for residents and visitors. 

Please provide the list of Tahoe partners engaged that developed the regional vision. 

There is a minimum $20 million annual funding gap in known revenue sources to implement 

priority transportation projects that serve residents and visitors. Without this funding, the region 

will not be able to achieve the important goals set by the Regional Transportation Plan or meet 

statewide priorities. Building on 25 years of success with the funding model of the Lake Tahoe 

Environmental Improvement Program (EIP), Bi-State partners have agreed to pursue a 

shared multi-sector funding framework called the “7-7-7” strategy. Federal, state, and 

local/private partners will seek $7 million per year from each sector for high-priority, 

regionally significant transportation projects. Partner agencies have committed to the 7-7-7 

funding framework to modernize the region’s transportation system connecting people to jobs, 

housing, and Tahoe’s world-renowned environment.   

Stated again in this 12-page action plan $20 million a necessity to implement and achieve the 

Regional Transportation Plan goals. When will the Bi-State consultation team be reconvened for 

an update on the proposed “7-7-7” strategy? Who are the current members?  

 

This illustration brings forth some issues that should be discussed to bring the new committee 

and Governing Board members up to speed.  
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1). The Loop Road (US 50 South Shore Revitalization Plan, Ca) is in flux in favor of workforce 

housing another issue trying to tie-down the definition of “achievable housing”  a hot-topic front 

and center that goes hand-in-hand with the transportation goals and objectives. 

2). What is the status of funds and completion of the Tahoe City, Ca Fanny Bridge round-about 

and complete streets project? 

3). Washoe County, Nv mobility hub has the public outraged at the location but TTD still moving 

forward. 2-27-23 Incline Village Mobility Committee Meeting scheduled: no agenda yet 

4). The US50 Corridor Management Plan, Nv being re-visited by NDOT. 

Peak periods of congestion at popular recreation sites generate clogged roadways, inhibit 
equitable access, create unsafe conditions for visitors, and hamper commuters during peak 

seasons. Tahoe serves 15 million visitors per year, but state funding formulas for transit do not 

provide the needed support to manage peak visitation levels. 

What is the status of the One Transportation Plan that TTD has requested governance of the 

funding? Sharing the financial burden is not the issue it’s TTD’s proposed oversight and 

governance request. Of course, any proposed amendment to the Bi-State Compact would 

require public hearings. 
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High local housing costs are pushing more of the workforce to reside outside the region 
constraining economic opportunities. These pressures overwhelmingly impact the region’s most 

underserved community members. Unfunded needs for priority projects total $400 million 

over the next 20 years, or a minimum of $20 million annually to achieve the goals of the 

Regional Transportation Plan. Without this funding, the region will not be able to meet statewide 

objectives. 

Stated again in this 12-page action plan $20 million a necessity to implement and achieve the 

Regional Transportation Plan goals 

The Bi-State Tahoe Regional Planning Compact directs Tahoe’s transportation programs to 
reduce dependency on the automobile. Since 2017, the Director of the Nevada Department of 

Conservation and Natural Resources and the Secretary of the California Natural Resources 

Agency have convened a Bi-State Consultation on Transportation for Lake Tahoe. The Bi-State 

working group brings together public and private sector partners to achieve needed 

transportation investment in the Tahoe Region. 

When will the Bi-State consultation team be reconvened ? 

Briefing on Tahoe Transportation District activities item # 4 

The Tahoe Regional Planning Compact, Article IX, established the Tahoe Transportation District 

to implement the TRPA Regional Transportation Plan and as a special purpose district it may in 

accordance with the adopted transportation plan (among other authorized activities): 
(1) Own and operate a public transportation system to the exclusion of all other publicly owned 
transportation systems in the region. 
(2) Own and operate support facilities for public and private systems of transportation, including, 

but not limited to, parking lots, terminals, facilities for maintenance, devices for the collection of 
revenue and other related equipment. 
(3) Acquire or agree to operate upon mutually agreeable terms any publicly or privately owned 
transportation system or facility within the region. 

(4) Provide service from inside the region to convenient airport, railroad, and interstate bus 
terminals without regard to the boundaries of the region. 

TTD is possibly seeking governance of the funding for the One Tahoe Plan. I believe, this will 

require Article IX of the Bi-State Compact to be amended. 

 

Briefing on the Lake Tahoe Region Vision Zero Strategy Item # 5 

How does the Tahoe Transportation District (TTD) plan get incorporated into the Vision Zero 

Strategy Plan proposal ? 

https://www.tahoetransportation.org/wp-content/uploads/2022/04/2022-TTD-Public-Transit-

Agency-Safety-Plan-Update-adopted.pdf 

https://www.tahoetransportation.org/wp-content/uploads/2022/04/2022-TTD-Public-Transit-Agency-Safety-Plan-Update-adopted.pdf
https://www.tahoetransportation.org/wp-content/uploads/2022/04/2022-TTD-Public-Transit-Agency-Safety-Plan-Update-adopted.pdf
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Transportation Performance and Recommendations Report Item #5 

The bi-annual Performance and Recommendations Report and the Regional Transportation 
Plan/Sustainable Community (RTP/SCS) report framework described herein will address the 

last two actions in preparation for a draft 2024 RTP/SCS report at the end of this year. 

Discussion: 
The reporting framework was developed over a series of four meetings with the Transportation 
Performance Technical Advisory Committee (TPTAC) beginning in July 2022 and wrapping up 

in November 2022. The TPTAC agreed on the following objectives for the committee and 

reporting framework. 

 Who are the members of TPTAC? 

Primary Objectives: 4. Prepare and transmit a Regional Transportation Plan Sustainable 

Community Strategy Analysis and Recommendations Report to the Governing Board starting in 

the second quarter of 2024 and every four years thereafter. 

With traffic congestion issues a hot-topic and in the news along with public outcry about corridor 

management plans, housing, etc. is a four-year reporting period too long?  

Next Steps: 

The report framework provides the outline and adaptive management structure for future 
Transportation Performance Reports as well as the upcoming 2024 Regional Transportation 
Plan/Sustainable Community Strategy Report which also includes additional data necessary to 

produce the updated RTP (e.g., amendments to goals and policies, revised project and 

programs, etc.). Preparation of the 2024 RTP/SCS Strategy Analysis and Recommendations 
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Report will begin with data collection this year with a collaborative effort involving our local 

agency partners. Following data evaluation, the TPTAC will reconvene in the late fall and/or 

early winter to evaluate performance details and provide necessary recommendations on 

projects, policies and recommended programs. The 2024 RTP/SCS report will be discussed at 

the Governing Board in early 2024. The final 2024 RTP/SCS report as designed will drive the 

2025 Regional Transportation Plan/Sustainable Communities Strategy. 

Is the 2025 Regional Transportation Plan/Sustainable Communities Strategy an interim report ? 

In Closing There are a lot of reports to research and consider. Here are several: 

1). Regional Transportation Plan Mobility 2035 TAHOE METROPOLITAN PLANNING 

ORGANIZATION TAHOE REGIONAL PLANNING AGENCY PREPARED BY: Tahoe 

Metropolitan Planning Organization and Tahoe Regional Planning Agency WITH ASSISTANCE 

FROM: Nelson\Nygaard Consulting Associates 
www.nelsonnygaard.com 

The Tahoe Metropolitan Planning Organization (TMPO) and the Tahoe Regional Planning 

Agency (TRPA) is the federally-designated Metropolitan Planning Organization (MPO) for the 

Lake Tahoe region. TRPA/TMPO jointly released its first Regional Transportation 

Plan/Sustainable Communities Strategy (RTP/SCS), also known as Mobility 2035 in 2012. 

http://tahoempo.org/rtp_final/TAHOE%202012%20RTP%20Final.pdf 

 
2). 2020 Linking Tahoe: Regional Transportation Plan & Sustainable Communities Strategy 
Description the Tahoe Regional Planning Agency/Tahoe Metropolitan Planning Organization 
has prepared a joint environmental document consisting of Initial Study, proposed Mitigated 
Negative Declaration and Initial Environmental Checklist/Finding of No Significant Impact 
(IS/MND and IEC/FONSE) for the 2020 Linking Tahoe: Regional Transportation Plan & 
Sustainable Communities Strategy.  
https://www.trpa.gov/wp-content/uploads/documents/2020-RTP-IS_IEC_FINAL-042021-.pdf 
prepared by Tahoe Regional Planning Agency Long Range & Transportation Planning prepared 
with the assistance of Rincon Consultants, Inc 
 
3). ONE TAHOE A transportation funding initiative Draft Final Project Report Prepared for the 
Tahoe Transportation District By: Derek W. Morse, P.E. Morse Associates Consulting, LLC 
January 2021 
https://www.tahoetransportation.org/wp-content/uploads/2021/02/2020-2-7-One-Tahoe-Draft-
Final-Project-Report.pdf 
 
4). The work upon which this publication is based was funded in whole or in part through a grant 
awarded by the California Department of Transportation’s Systematic Safety Analysis Report 
Program through the Division of Local Assistance and the Nevada Department of 
Transportation’s Highway Safety Improvement Program. TRPA and our local partners are 
grateful for the opportunity to lead a collaborative effort to improve safety at Lake Tahoe. 
https://www.trpa.gov/wp-content/uploads/documents/archive/2/Tahoe-Safety-Plan-_Final_02-
20-2019_reduced_size.pdf 
 
 
 
 

http://www.trpa.org/
http://www.trpa.org/
http://tahoempo.org/rtp_final/TAHOE%202012%20RTP%20Final.pdf
http://tahoempo.org/rtp_final/TAHOE%202012%20RTP%20Final.pdf
https://www.trpa.gov/wp-content/uploads/documents/2020-RTP-IS_IEC_FINAL-042021-.pdf
https://www.tahoetransportation.org/wp-content/uploads/2021/02/2020-2-7-One-Tahoe-Draft-Final-Project-Report.pdf
https://www.tahoetransportation.org/wp-content/uploads/2021/02/2020-2-7-One-Tahoe-Draft-Final-Project-Report.pdf
https://www.trpa.gov/wp-content/uploads/documents/archive/2/Tahoe-Safety-Plan-_Final_02-20-2019_reduced_size.pdf
https://www.trpa.gov/wp-content/uploads/documents/archive/2/Tahoe-Safety-Plan-_Final_02-20-2019_reduced_size.pdf
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5). FHWA Highway Safety Programs: Purpose of the Focused Approach Last updated: 
Wednesday, February 1, 2023 Focused Approach to Safety  

In 2021, FHWA completed the most recent update of the Focused Approach to Safety initiative. 
A complete summary of the noteworthy changes made with this update are documented and 
explained in the October 20, 2021, memorandum and recorded webinar. The tables that follow 
identify the Focus States for each Focus Area and corresponding Metropolitan Planning 
Organizations (MPOs) or Regions (larger areas inclusive of multiple MPOs) within those Focus 

States. 

The Focused Approach to Safety provides additional resources to eligible high priority States to 
address the Nation’s most critical safety challenges through additional program benefits such as 
people, time, tools and training. This approach increases awareness on critical severe crash 
types, leads to key safety infrastructure improvements, assists in prioritizing limited resources, 
and creates positive organizational changes in safety culture, policies and procedures. Each 
eligible State participating in the Focused Approach will be assisted in addressing fatality 
reductions in any one or all of three critical focus areas. These areas have been identified as 
providing the greatest potential to reduce highway fatalities using infrastructure-oriented 
improvements, namely: roadway departure, intersection crashes, and pedestrian and bicycle 
crashes. These three focus areas encompass almost 90% of the traffic fatalities in the U.S. 

https://highways.dot.gov/safety/other/focused-approach-safety 
I didn’t see TRPA TMPO listed under the category of Focus Area MPOs/Regions. Nevada is 
listed for Focus States by Focus Area for intersections and pedestrians. 
 
6)  Linking Tahoe: Lake Tahoe Basin Transit Mater Plan Prepared for the Tahoe Transportation 
District by Stantec Victoria, BC, Canada for TTD February 2017 
 https://www.tahoetransportation.org/wp-content/uploads/2020/09/2017-June-
6_Tahoe_TMP_adopted.pdf 
 
7). Tahoe Regional Planning Agency  Lake Tahoe Region Safety Strategy Plan February 2019. 
The work upon which this publication is based was funded in whole or in part through a grant 
awarded by the California Department of Transportation’s Systematic Safety Analysis Report 
Program through the Division of Local Assistance and the Nevada Department of 
Transportation’s Highway Safety Improvement Program. TRPA and our local partners are 
grateful for the opportunity to lead a collaborative effort to improve safety at Lake Tahoe. 
https://www.trpa.gov/wp-content/uploads/documents/archive/2/Tahoe-Safety-Plan-_Final_02-
20-2019_reduced_size.pdf 
 
8). Tahoe Regional Planning Agency Tahoe Metropolitan Planning Organization  Public 
Participation Plan September 2019 The TMPO’s public participation process aims to give the 
public ample opportunities for early, meaningful, and continued involvement. Collecting diverse 
public input is important for determining the types of projects that meet public desire, and 
ensures that public funds are directed to the areas of highest need. Transparency increases 
levels of participation, ensuring well-prepared and publicly supported planning documents. 
https://www.trpa.gov/wp-content/uploads/documents/archive/2/2019-Public-Participation-Plan-
FINAL.pdf 
 
 
 

https://highways.dot.gov/sites/fhwa.dot.gov/files/2022-06/fas_memo_oct2021.pdf
https://youtu.be/L9bf8t3MhlY
https://highways.dot.gov/safety/RwD
https://highways.dot.gov/safety/intersection-safety/about
https://highways.dot.gov/safety/pedestrian-bicyclist
https://highways.dot.gov/safety/pedestrian-bicyclist
https://highways.dot.gov/safety/other/focused-approach-safety
https://www.tahoetransportation.org/wp-content/uploads/2020/09/2017-June-6_Tahoe_TMP_adopted.pdf
https://www.tahoetransportation.org/wp-content/uploads/2020/09/2017-June-6_Tahoe_TMP_adopted.pdf
https://www.trpa.gov/wp-content/uploads/documents/archive/2/Tahoe-Safety-Plan-_Final_02-20-2019_reduced_size.pdf
https://www.trpa.gov/wp-content/uploads/documents/archive/2/Tahoe-Safety-Plan-_Final_02-20-2019_reduced_size.pdf
https://www.trpa.gov/wp-content/uploads/documents/archive/2/2019-Public-Participation-Plan-FINAL.pdf
https://www.trpa.gov/wp-content/uploads/documents/archive/2/2019-Public-Participation-Plan-FINAL.pdf
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January 25, 2023 Item # 4 Upcoming Topics 
https://www.trpa.gov/wp-content/uploads/EITPO-Upcoming-Topics.pdf 
Is there an updated status of when Items might be heard? 
 
February 
• Vizion Zero Commitment for the Tahoe Safety Strategy - Resolution 
• Transportation Performance Reporting Framework - Briefing 
• Transit Planning TTD - Briefing 
 
March 
• Hwy 89 Corridor Plan Implementation, Tahoe Trail Feasibility – Briefing 
• Federal Transportation Implementation Program Amendment – Recommendation to TMPO 
 
April 
• Tahoe Trails Strategy – Briefing 
• Tahoe Regional Grant Program Project Selection – Briefing and Resolution TMPO 
• Funding Initiative – Briefing 
 
June 
• Transportation Planning Overall Work Program – Recommendation to TMPO 
 
July/August 
• Vizion Zero Safety Strategy Update – Recommendation to GB 

https://www.trpa.gov/wp-content/uploads/EITPO-Upcoming-Topics.pdf


Attention All TRPA Staff, Advisory Planning Commission, RPIC and Governing Board Members, 

 

I strongly support and urge you to approve the Nine47Tahoe project development code amendment to 
allow for the condominium form of ownership. 

  

Thanks, 
Bryce 
 
--  
Bryce Holman 
(831) 277-7757 
 



 



 



 



1

Marja Ambler

From: Emily Hanna <emilykhanna2@gmail.com>
Sent: Monday, February 13, 2023 7:33 PM
To: Jacob Stock
Subject: Attention All TRPA Staff, Advisory Planning Commission and Governing Board Members

Attention All TRPA Staff, Advisory Planning Commission, RPIC and Governing Board Members, 

 

I strongly support and urge you to approve the Nine47Tahoe project development code amendment to allow for the 
condominium form of ownership. It's very important for the community.  

  

Thank you,  
Emily 



 ROGER KAHN 
MOUNTAIN WORKSPACE 

885 TAHOE BLVD. 
INCLINE VILLAGE, NV 89451 

 
December 9, 2022 
 
Washoe County Commissioners 
1001 E. 9th Street 
Reno, NV 89512 
 
Dear Commissioners: 
 
My name is Roger Kahn. I am a 60 year resident of North Lake Tahoe, a homeowner and 
a business person who currently owns Mountain Workspace, a coworking business in 
Incline Village, Nevada. I am writing this letter in support of the Nine47Tahoe project 
plan amendment which will change the ownership of this project from 40 multi-family 
units to 40 condominium units. My reasons for supporting this change are as follows: 
 
The site has been dormant for many years. This project will update the old, outdated 
development code for the site by allowing single family ownership. The development 
will be “for sale” units rather than “for rent” units which is far more acceptable to the 
Incline Village community. It encourages the units to be owned individually by families 
on a more permanent basis rather than multi-family that lends itself to short term rentals. 
Homeowners, rather than transient renters contribute far more to the Incline Village 
community. They become part of the fabric of our community. 
 
This project meets the goals of the Tahoe Area Plan which encourages concentration of 
development in the Town Center of Incline Village. Homeowners will be able to walk, 
ride and take transit within Incline Village which will reduce automobile use, improve 
congestion issues and provide direct access to bicycle and walking paths. It will enhance 
our community vibrancy and connectivity 
 
Building the project will contribute over $45 million dollars to the local community over 
the course of the two years it will take to complete by providing jobs. The project plans 
include an upgrade to storm water management. 
 
While this development does not include a workforce housing element, the developer has 
a parcel at another location in Incline that he plans to develop to address the affordable 
housing issue. 
 
I am sure there will be a number of people attending your meeting or sending in letters in 
opposition to this project. This very vocal minority has been around for many years. They 
protest all forms of development. They do not represent the vast majority of Incline 
Village residents who are supportive of thoughtful development within the Town Center. 
 



For all of these reasons, I encourage you to move the Nine47Tahoe project forward. It 
will provide environmental improvements and is in alignment with the Tahoe Area Plan. 
It will allow Incline Village to continue to become a more vibrant, livable North Lake 
Tahoe community. 
 
Please do not hesitate to contact me if you have any questions, or if I can be of service in 
any other way 
 
Very truly yours, 
 
Roger Kahn  
 
 
 



 

Attention All TRPA Staff, Advisory Planning Commission, RPIC and Governing Board Members, 

 

Thank you for your leadership. I'm voicing my strong support for the Nine47Tahoe project and the 

development code amendment to allow for the condominium form of ownership.  

 

Introduce/establish yourself, years in Incline Village/Tahoe, professional, raising a family, etc. 

 

The project has already been approved for the rental (MFD) form of ownership, but it will greatly benefit 

our local community if we can bring part-and-full-time owners into our community vs. transiency.  

 

The amendment process is necessary to update the old and outdated development code by allowing the 

SFD (condominium) form of ownership.  

 

Incline Village needs this investment to help our local economy, environment, and community. For too 

long, more than 20 years, this site has been dormant/stagnant 

 

This project…. 

• implements the goals of the Tahoe Area Plan to concentrate development in Town Center and 

create walkable communities 

• reduces trip generation by 1,500 daily vehicle trips and vehicle miles traveled  

• contributes $45 million across two years to local economy from annual taxes, jobs created, new 

economic activity   

• reduces dependence on autos and parking demand with direct access to the bike and walking 

path trails  

• increases property values and attract more investment 

• helps address the housing shortage by adding 40 new living units at Town Center; research 

shows housing is needed at all income levels 

• upgrades storm water management controls  

• enhances community vibrancy/connectivity  



While there’s a vocal minority who comes to all these meetings and has the time to protest essentially 

everything possible for our town, they do not represent most of us. I hope you will listen to those of us 

who are working to improve our community as we raise our families and have full-time jobs.   

 

The only decision here is whether the units are “for sale” or “for rent” and I’m advocating that it is a “for 

sale” project. This developer is a community resident and philanthropist. He’s also in the planning 

process on an affordable housing project in another location for our community. 

 

I've been an active member of this community for many years, and I'm voicing my strong support for the 

Nine47Tahoe project amendment to allow for the condominium form of ownership. It will directly 

deliver the greatly needed investment and environmental improvements to our community and is in 

alignment to the Tahoe Area Plan.  

 

We need this. Thank you again for your leadership. 

  

Sincerely, 

Suzie and Steve Reynolds 




