
STAFF REPORT 

Date: November  12, 2025 

To: TRPA Transportation Committee  

From: TRPA Staff 

Subject: Presentation of 2025 Regional Grant Program Recommendations 

This is for information only, and no action is required. 

Background: 
The Tahoe Regional Planning Agency (TRPA), in its capacity as the Tahoe Metropolitan Planning 
Organization (TMPO), is responsible for allocating and tracking various federal and state funding 
programs. TRPA receives federal and state apportionments that provide formula funding for 
transportation planning and construction projects. Through the Regional Grant Program (RGP), TRPA 
combines multiple funding sources and allocates these funds via a competitive process held every two 
years.  

The RGP prioritizes projects that support implementation of the Connections 2050: Regional 
Transportation Plan, as well as advancing regional and local priorities. The program seeks to leverage 
funding sources when possible, to increase the success and effectiveness of project implementation. The 
focus of the program is to implement the Regional Transportation Plan and create additional 
transportation options, connect transit and trails to make travel sustainable, improve safety, and reduce 
vehicle miles traveled. The program ranks projects based on a scoring criterion and a performance-
based evaluation identified in the 2025 RGP guidelines. The project application performance assessment 
evaluates how the proposed project best meets the overall Regional Plan goals and policies and 
identified priorities in the Regional Transportation Plan. 

The 2025 RGP call for projects opened on August 1, 2025 and closed September 15, 2025. It included an 
estimated $11,476,432 in funding for federal fiscal years 2026-27 and 2027-28 distributed across the 
following four funding programs: 

RGP FUNDING PROGRAM 

Total 
Amount 

CA 
Distribution 

NV 
Distribution 

Congestion Mitigation and Air Quality Program (CMAQ) $  3,192,242 $  3,192,242 $    0.00 

Carbon Reduction Program (CRP) $      857,160 $      539,856 $      317,304 

Surface Transportation Block Grant Program (STBG) $  7,184,196 $  4,490,972 $  2,693,224 

Nevada Transportation Alternatives Program (NV TAP) $      242,834 $    0.00 $      242,834 

$11,476,432 $  8,223,070 $  3,253,362 
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The City of South Lake Tahoe, Counties (El Dorado, Placer, Douglas, and Washoe), transit agencies, and 
state departments of transportation within the Tahoe Region are eligible to apply. All applications were 
due by 5:00 pm on September 15, 2025, and all were received before the deadline.

Discussion: 
TRPA received seven applications requesting a total of $13,943,671, exceeding the available funding by 
$2,467,239. Applications were pre-screened for eligibility, discrepancies, and missing information. The 
findings were documented and emailed to applicants for clarification prior to evaluation. All applications 
were deemed eligible and advanced to scoring. 

The applications were reviewed and evaluated by an internal cross department evaluation team that 
scored the projects based on the project evaluation criteria and points matrix established in the 2025 
RGP Guidelines. The evaluation criteria support the Regional Transportation Plan goals and priorities. 
The team also reviewed the performance assessment data and considered any supplemental 
documentation submitted. Scores were compiled, and applications were ranked based on total points 
received. The team met twice to review and discuss applications and final project ranking based on the 
compiled scores, assessments, and rankings. The recommendations were sent to the TRPA Executive 
Team for final review and consensus. 

Six of the seven projects are recommended for funding using the full $11,476,432 available through the 
2025 RGP. 

The following table lists the project applications by ranking and recommended award. 

County Applicant Project Title 
Recommended 

Amount 
CMAQ CRP NV TAP STBG 

Total Pts 
(max 400) 

Ranking 

El 
Dorado 

El Dorado 
County 

South Tahoe Greenway - 
Upper Truckee River Bridge 
at Johnson Meadow  $5,090,972 $2,000,000 $     - $     - $3,090,972 361 1 

El 
Dorado 

Tahoe 
Transportation 
District 

Free to User Transit 
Program  $1,000,000 $1,000,000 $     - $     - $     - 347 2 

El 
Dorado 

Tahoe 
Transportation 
District 

Emerald Bay Transit and 
Parking Mitigation Project $539,856 $     - $539,856 $     - $     - 346 3 

Washoe 

Tahoe 
Transportation 
District 

SR 28 Central Corridor-Sand 
Harbor to Thunderbird 
Cove - Trail, Transit, and 
Safety Improvements  $3,253,362 $     - $317,304 $242,834 $2,693,224 337 4 

Placer Placer County 

Tahoe City Complete 
Streets Highway 
Improvement - Grove 
Street Intersection 
Improvement Project  $1,400,000 $     - $     - $    - $1,400,000 333 5 

El 
Dorado 

Tahoe 
Transportation 
District Route 51 Evening Service $192,242 $192,242 $     - $    - $    - 332 6 

Below the line (not recommended for funding this cycle) 

El 
Dorado 

City of South 
Lake Tahoe  

Stateline Avenue Complete 
Streets Project $     - $     - $     - $     - $     - 320 7 

On November 12, 2025, the 2025 RGP project recommendations were posted to the TRPA website 
(https://www.trpa.gov/transportation/funding/regional-grant-program/) and emailed to the award 
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recipients. The formal action of the Governing Board will come through the programming of projects in 
the Federal Transportation Improvement Program in Spring 2026.  

Contact: For questions regarding this agenda item, please contact Judy Weber, Associate Transportation 
Planner, at (775) 589-5203 or jweber@trpa.gov. 

To submit a written public comment, email publiccomment@trpa.gov with the appropriate agenda item 
in the subject line. Written comments received by 4 p.m. the day before a scheduled public meeting will 
be distributed and posted to the TRPA website before the meeting begins. TRPA does not guarantee  
written comments received after 4 p.m. the day before a meeting will be distributed and posted in time 
for the meeting. 
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