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STAFF REPORT

Date: December 11, 2024

To: Tahoe Metropolitan Planning Organization, Governing Board

From: TRPA Transportation Planning Staff

Subject: Approval of Amendment No.1 of the FY 2024/25 Lake Tahoe Transportation Overall

Work Program and Master Fund Transfer Agreement

Summary and Staff Recommendation:

Staff recommends that the Tahoe Metropolitan Planning Organization (TMPO) approve Amendment
No.1 of the FY 2024/2025 (FY 2025) TMPO Transportation Overall Work Program (OWP) and execute
the Master Fund Transfer Agreement (MFTA) with the California Department of Transportation.

Required Motions:

To adopt Amendment No.1 of the FY 2025 TMPO Overall Work Program and execute the Master Fund
Transfer Agreement with the California Department of Transportation, the Board must make the
following motion(s), based on the staff summary:

1) A motion to adopt the attached resolution approving Amendment No.1 of the FY 2025 TMPO
Overall Work Program. (Attachment A).

2) A motion to adopt the attached resolution authorizing the Execution of The Master Fund
Transfer Agreement for the period of January 1, 2025, To December 31, 2034 (Attachment C)

For motion(s) to pass, an affirmative vote of any eight Board members is required.

Background:
As a recipient of federal transportation planning funds, the Tahoe Metropolitan Planning Organization

(TMPO) is required to prepare an annual program of work (Attachment B) outlining transportation
planning activities TMPO will be undertaking in the coming fiscal year and update as necessary the
Master Fund Transfer Agreement (MFTA) for administration of the planning funds. The OWP, also
referred to as a Unified Planning Work Program (UPWP), provides a description of the activities and
financial budget to fund the efforts. The MFTA is an agreement to administer the funds identified in the
OWP. Attachment C is the resolution required for the agreement to be executed.

Based on the annual reconciliation of Federal Highway Administration (FHWA) Planning Funds (PL)
Carryover, Federal Transit Administration (FTA) 5303 Carryover, and California Road Maintenance and
Rehabilitation Account (RMRA) between Caltrans and TMPQO, it is necessary to amend the current OWP
FY 24/25 budget from $2.4M to $2.9M. This change reflects an increase of $138,853 in staff budgets for
salary increases, plus direct costs of $376,312 for contracts and purchase orders. This amendment is
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standard practice necessary once final carryover estimates are determined, and FHWA total amounts
are allocated. It is also an opportunity to amend funding agreements necessary for administration of
the program. Budget updates require no changes to the final OWP deliverables. The full OWP
Amendment No.1 red lined document is available on the trpa.gov/transportation web page beneath
Work Program.

Summary of Changes:
Funding updates are required in all work elements (WE) of the OWP, summarized within Direct Costs
(contracts and purchases) and Staff (salary) budgets.

FY25 OWP Approved Total Reconcile Final Total Amendment Nol Change

Direct Staff Direct Staff Direct Staff
WE101 - Admin $15,000 S 138,721 S 15,000 $ 152,585 S - S 13,864
WE102 - TDA S 7,165 S 48,570 S 7,165 S 53,987 S - S 5417
WE103 - S 59,000 S 238,927 S 59,000 $ 262,742 S - S 23,815

Outreach/
Coordination

WE104.1 & 104.2 $280,000 S 443,676 S 447,776 S 488,419 | $167,776 S 44,743
- RTPand
Modal Planning

WE105 - Data $155,000 S 175,592 S 348,349 $ 191,460 | $193,349 $ 15,868

WE106 - FTIP/ S - S 302,104 S - S 329995 | §$ - S 27,891
Programming

WE107 - S - S 80,692 S - S 87947 | S - S 7,255
Performance
Management

WE108 - S 482,579 S - S 497,766 S -| § 15,187 S -
Sustainable
Communities
Planning

Totals $998,744 $ 1,428,282 $1,375,056 $1,567,135 | $376,312 $ 138,853

Contact Information:
If you have any questions or comments regarding this item, please contact Michelle Glickert, at 775-
589-5204 or mglickert@trpa.gov.
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To submit a written public comment, email publiccomment@trpa.gov with the appropriate agenda
item in the subject line. Written comments received by 4 p.m. the day before a scheduled public
meeting will be distributed and posted to the TRPA website before the meeting begins. TRPA does not

guarantee written comments received after 4 p.m. the day before a meeting will be distributed and
posted in time for the meeting.

Attachments:
A. Resolution 2024-  to adopt Amendment No.1 of the FY2025 TMPO OWP

B. 2024/2025 Lake Tahoe Transportation Overall Work Program Amendment No.1
C. Resolution 2024-__ to Execute the Master Fund Transfer Agreement
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Attachment A

Resolution 2024-__ to adopt Amendment No.1 of the FY2025 TMPO OWP
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TAHOE METROPOLITAN PLANNING ORGANIZATION
TMPO RESOLUTION NO. 2024-__

ADOPTION OF AMENDMENT No.1 OF THE TMPO 2025 TRANSPORTATION OVERALL WORK PROGRAM

WHEREAS, the Tahoe Metropolitan Planning Organization (TMPO) has been designated by the
Governors of California and Nevada for the preparation of transportation plans and programs under
US Title 23, CFR 450; and

WHEREAS, each MPO is required to adopt an Overall Work Program (OWP), describing the
transportation planning program and the planning activities anticipated for the Region over the next
fiscal year; and

WHEREAS, the Federal Highway Administration, the Federal Transit Administration, Caltrans and the
Nevada Department of Transportation have approved the 2025 OWP; and

WHEREAS, staff has prepared Amendment No.1 to the OWP that includes modifications to the
budget and activities; and

WHEREAS, staff is requesting that the TMPO Governing Board adopt Amendment No.1 of the 2025
OWP and authorize the submittal to state and federal agencies for approval as necessary, and
authorize staff to take actions necessary for this approval; and

NOW, THEREFORE, BE IT RESOLVED that the Governing Board of the Tahoe Metropolitan Planning
Organization adopts this resolution approving Amendment No.1 of the 2025 Tahoe Transportation
Overall Work Program.

PASSED AND ADOPTED by the Governing Board of the Tahoe Metropolitan Planning Organization at
its regular meeting held on December 18, 2024, by the following vote:

Ayes:
Nays:
Abstain:
Absent:

Cindy Gustafson, Chair
Tahoe Metropolitan Planning Organization
Governing Board
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Attachment B

FY 2024/25 TMPO Lake Tahoe Overall Work Program Amendment No.1
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Attachment C

Resolution 2024-_ Authorizing the Execution of the Master Fund Transfer Agreement between TMPO and
the California Department of Transportation
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TAHOE METROPOLITAN PLANNING ORGANIZATION
TMPO RESOLUTION NO. 2024-__

RESOLUTION OF THE GOVERNING BOARD OF THE TAHOE METROPOLITAN PLANNING ORGANIZATION
AUTHORIZING THE EXECUTION OF THE MASTER FUND TRANSFER AGREEMENT (MFTA) FOR THE PERIOD
OF
JANUARY 1, 2025, TO DECEMBER 31, 2034,

WHEREAS, Tahoe Metropolitan Planning Organization (TMPO) has been designated by the State of
California as the MPO and RTPA for the Tahoe region; and

WHEREAS, TMPO receives federal and state funding administered by the California Department of
Transportation, Office of Regional and Community Planning; and

WHEREAS, the California Department of Transportation, Office of Regional and Community Planning,
which administers the funds detailed in the MFTA, requires the execution of a Master Fund Transfer
Agreement authorized by a resolution from the governing board of a local or regional agency; and

WHEREAS, TMPO is an eligible recipient of federal, state, and local funding; and

WHEREAS, the Executive Director is authorized to enter into contracts for grants awarded from federal,
state, and local funding; and

WHEREAS, TMPO intends to delegate the authority to execute any agreements and amendments to the
Executive Director;

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF TAHOE METROPOLITAN PLANNING
ORGANIZATION HEREBY:

1. Authorizes the Executive Director to execute the Master Fund Transfer Agreement (MFTA) with
the California Department of Transportation;

2. Agrees to comply with all conditions and requirements outlined in the MFTA, as well as
applicable statutes, regulations, and guidelines for all state and federal funds administered by
the California Department of Transportation, Office of Regional and Community Planning;

3. Authorizes the Executive Director to undertake any further actions necessary to implement the
MFTA, including executing amendments and other documents requiring the signature of an
official representative of Tahoe Metropolitan Planning Organization.

PASSED AND ADOPTED by the board of the Tahoe Metropolitan Planning Organization at its regular
meeting held on December 18, 2024, by the following vote:
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Ayes:
Nays:
Abstain:
Absent:

Cindy Gustafson, Chair
Tahoe Metropolitan Planning Organization
Governing Board

Julie W. Regan, Executive Director
Tahoe Metropolitan Planning Organization
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