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Committee Work Plan
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Committee 
Work Plan 

Focus Areas

Update of the Regional 
Transportation Plan / Sustainable 
Communities Strategy (RTP/SCS)

Update of Transportation 
Funding Policies
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RTP/SCS Development 

Technical
• Evaluation framework

• Transportation model update

• Land use & visitation 
forecast

Engagement
• Public Participation Plan

• TPTAC input - RTP/SCS 
Performance and 
Recommendations Report

• GB Transportation Committee

Policy
• RTP/SCS Goals and policies

• Regional Plan policies

Implementation

• Project list

Financial Element
• Funding Assumptions

• Opportunities

Environmental Review & 
Adoption
• Complete Technical Studies 

GHG, Air Quality

• Complete Env Admin Draft

• Final Environmental
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Technical - Forecast
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Technical – Model Updates
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Residents 

5

Who made the trip? 

External 
workers

Visitors 

Traffic counts

2024 Upgrades
1. Bike/Ped network 

and stress
2. Recreation 

Destination 
attractiveness



Engagement
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2020 RTP Summary 

August 2019-Present
• Stakeholder Meetings (40+)
• Post COVID-19 Webinars (483 participants and 
2383 views)

Outreach Performance Measures 2017-2021
• Total Public Participants: 5,053
• Survey Responses: 5,296
• 77% resident, 23% non-resident
• Primarily Spanish Speaking: 626 residents



Policy Updates

• RTP GOALS and Policies

• Review and Update of Regional Plan funding policies in DP-5.4

Economic 

Vitality & Quality 

of Life

Operations & 

Congestion 

Management
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Project List
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Financial Element
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Environmental Review/Adoption

• Complete technical studies for greenhouse gas 
reductions, air quality and trip reduction strategies

• Complete preliminary analysis for Environmental 
Admin Draft

• Internal review and subsequent analysis as needed

• Public Draft of Environmental Analysis

• Final Environmental Document
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RTP/SCS 
Development & 
Funding Policy

Process Map
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Committee Schedule
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Jun Aug Oct Dec Feb Apr Aug

Info/Endorse:

Recommend 
Approval:

Funding 
Landscape/  
Performance 

Report

RTP/SCS 
Goals & 
Policies

RTP/SCS

Land Use & 
Demographics

/Financial 
Element

Jun

Regional Plan 
Funding 
Policies

Committee 
Work Plan



Next Steps

• Feedback and direction on Work Plan

• June Committee Meeting
oFinal Work Plan -Recommendation 

to Governing Board
oFinancial Landscape Presentation
oTransportation Performance Report
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Committee 
Discussion

Item 3, Presentation and Discussion of Draft 2024/2025 

Transportation Committee Work Plan 
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Public Comments 

Item 3, Presentation and Discussion of Draft 2024/2025 

Transportation Committee Work Plan 
15


	Slide 1: TransportationCommittee  
	Slide 2: Committee Work Plan Focus Areas
	Slide 3: RTP/SCS Development 
	Slide 4: Technical - Forecast
	Slide 5: Technical – Model Updates
	Slide 6: Engagement
	Slide 7: Policy Updates
	Slide 8: Project List
	Slide 9: Financial Element
	Slide 10: Environmental Review/Adoption
	Slide 11: RTP/SCS Development & Funding Policy  Process Map
	Slide 12: Committee Schedule
	Slide 13: Next Steps
	Slide 14: Committee  Discussion  
	Slide 15: Public Comments 

