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TRPA's Role in Safety

Alignment with state &
federal levels

Why does Tahoe need
Vision Zero

About the 2024 Vision
Zero Strategy
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Aligns with Federal & State Goals
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U.S. Department
of Transportation

National Roadway Safety Strategy
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Why Tahoe Needs Vision Zero

2013-2021 Crash Data:

* 41 Fatalities and 183 serious
injuries (2013-2021)

* Averaging 5 fatalities and 20
serious injuries each year

* 31% of fatal & serious
crashes involve pedestrians
or bicycles
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Vision Zero Strategy Overview

KEY INPUTS KEY OUTPUTS
Stakeholder Internal Strategies &
input Policies
Public input Safety Countermeasures
Toolbox
Crash data
analysis Project List

Equity analysis

Vision Zero website &

dashboard




Region-wide Crash Data
Analysis

* Analyzed 9 years of data for trends
in crash types and contributing
factors

* Created a Crash data dashboard

* Developed a High Injury Network
(HIN) analysis
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Example: High Injury Network at City of South Lake "Y" Intersection



Countermeasures
Toolbox

Rectangular Rapid
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Vetted by stakeholders

Based on FHWA and
State guidance
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Example Priority Project:
US 50 at F Street to SR 89 at 13th Street, City of South Lake Tahoe

Multi-lane highway with businesses on either High-speed slip lanes at “Y” intersection
side, lack of crosswalks, inconsistent bike lanes,
no lighting.



Potential Countermeasures

Class 4 protected bicycle lanes with green paint S Pedesﬁian scale lighting




Internal Strategies

* |dentified 15 strategies for
TRPA to implement to further
safety, based on our roles as a
Transportation Metropolitan
Planning Organization (MPO)

Planning &
Coordination

e Coordinate with
local jurisdictions

Funding * Update toolbox Data & Monitoring

] 2?5;::: srant e Improve crash data
collection
e Support local
grant
applications

Policies

Programs
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¢ Safe Routes to revisions in
School upcoming RTP

* Take it Slow
Tahoe Permitting

* Review
transportation
permitting process




Stakeholder Input

Transportation Technical
Advisory Committee (TAC):

e Local jurisdictions
* Law enforcement
* Fire departments

e State Departments of
Transportation

» Advocacy groups
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Public
Participation

* 320 Survey Responses

e Gathered input from
more than 400 people
at community events

* Draft open for 14-day

| REGIONA! public comment period
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Next Steps

Annual

Crash data updates

Federal Performance
Measure (PM 1) Reporting

Biennial

Progress updates to
Governing Board

Transportation
Performance Report

Ongoing

Tahoe Transportation
Implementation
Collaborative (TTIC)
Meetings

Upcoming Regional
Transportation Plan



Committee Comments & Questions




Public Comment




Final Comment




Recommend a motion to endorse the 2024
Requested Vision Zero Strategy, including a resolution
committing to a goal of zero fatalities and

serious injuries, as shown in Attachment A

and Exhibit 1.

Action
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