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Tahoe 
Metropolitan 
Planning 
Organization 

Overall Work 
Program 

Fiscal Year 
24/25

Establishes objectives for the 
upcoming year

Management tool

Requirement for TMPO 
transportation planning funds



Regional 
Transportation 
Planning 
Revenue Budget: 
$2,427,026



Regional Transportation Planning 
Expenditures



Outreach and Administration

WE 101 – Overall Work Program Administration

Administrative activities to support the Lake Tahoe 
transportation program, including budgets, work 
program development and tracking, and 
professional staff development

WE 102 – Transportation Development Act

Unmet Transit Needs, Productivity Improvements & 
Triennial Performance Audit

WE 103 – Public Outreach and Coordination

E-news Letters, Social Media, Tribal Outreach, 
Public Participation Plan implementation, RTP and 
Modal Planning Outreach, TMA Outreach, 
Environmental Justice & Civil Rights Inclusion



WE 104.1 – Regional Transportation Plan 
Maintenance and Coordination

Preparation of the Draft RTP Update,

Support updates to Short-Range Transit Plans, 
developing Long Term Regional Transit and Transit 
Analysis,

Support public private micro shuttle partnerships, 
congestion management, 

Support transportation planning and 
implementation of the US50 South and East 
Corridors, SR28 and SR89 Corridor Management,

Build out transportation demand management 
program.

Regional Intermodal Planning



WE 104.2 – Complete Streets, Modal 
Planning and Programs

Coordinate with EDCTC, PCTPA, DOTs, 
Travel Management Associations on 
integrated traveler information,

Support City of South Lake Tahoe Vision 
Zero Planning,

Support local agency safety and active 
transportation projects implementation 
and grant applications, 

Develop town center complete streets 
standards and

Supporting Destination Stewardship

Regional Intermodal Planning



Regional Intermodal Planning
WE 105 – Transportation Data Management & 
Forecasting

LT Info Transportation Data, 

Bicycle/Ped/Transit Data Monitoring, 
Performance Reporting, and

RTP Forecast and Model Infrastructure 
Updates and Data Purchases. 

Tracking & Financial Management
WE 106 – Project Tracking and Financial 
Management

Maintenance of 2023 FTIP and Adoption of the 
2025 FTIP,

Participation on Regional Planning Working 
Groups, Federal Programing Working Groups, 
and

Regional Grant Programs and Project Tracking.



Regional Coordination
WE 107 – Performance Based Planning –

Continued Performance Based Framework, 

2025 Safety Targets, work towards GHG Federal 
targets and 

Final Regional Transportation Plan/ Sustainable 
Communities Strategy Transportation 
Performance Report. 

Sustainable Communities Planning 

WE 108 – Sustainable Communities Planning  

Evaluation of technology to optimize mobility 
and reliability of our roadway and 
transportation systems operations, including

Evaluating regional parking management 
options, and transportation technology 
advancements.



Comments 
Received

Budget – 
• Refinements to NV budget estimates 

and final CA sources – no changes to 
staff time or deliverables anticipated

Document –
• Caltrans comments included minor 

refinements to formatting and clarity 
on staff vs direct costs



FY 2025 Overall Transportation 
Planning Work Program 

trpa.gov/transportation

Public Comment Period
3.8.24 to 
4.08.24     

Public Draft Hearing & Tahoe 
Transportation Commission 
Recommendation

4.03.24

TRPA –                  
Transportation Committee

4.24.24

TMPO Recommendation of 
Approval

4.24.24



Committee 
Comments &
Questions:

Final Draft Fiscal Year 2024/25 

TRPA/TMPO Transportation Planning 

Overall Work Program

Item 4  April 24, 2024, Transportation Committee



Public 
Comments:

Final Draft Fiscal Year 2024/25

TRPA/TMPO Transportation Planning 

Overall Work Program
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Action:

Recommend Tahoe Metropolitan 
Planning Organization Approve

the Final Draft Fiscal Year 2025  
TRPA/TMPO Transportation Planning 
Overall Work Program

Item 4 April 24, 2024, 

Transportation Committee
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