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* Functional Roles and Comparison - John
* Transit Funding — Kira

e Strategic Issues - John
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Planning Role Regional Transportation Plan /
Sustainable Communities Strategy
(TRPA/TMPOQO)
Project Selection Transit and Capital Projects Program
and Funding Role (FTIP)
(TRPA/TMPO)
Implementation , /\
Transit Capital
Roles i
Projects
North South Local State
Shore Shore (DOT)
Regional Regional
(TTD) (TTD)
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Planning, Project Transit Operation Capital Projects
Selection, and Funding

Lead Entity(ies) in Tahoe TRPA TTD Local Governments
Basin TART State DOTs
South Shore JPA/Douglas TTD
County
Lead Entity in Washoe RTC RTC RTC
County (Reno/Sparks) Cities

NDOT
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ALL FUND SOURCES FY 2024

State (TDA) Federal (FTA) ESmpCHE

i e Additional Funding Sources

TTD $1,249,601 $800,500 $104,375 $1,352,065 $164,032 $0 $500,000  $1,611,692 $85,000 $302,039
TART $645,022  $610,118 $79,551  $2,550,149 $637,537 $192,056 $0 $0 $0 $0 $2,300,000  $1,600,000
Total FY24 Transit Operating Budget (approx.)
TTD $6,169,304
TART $8,614,433
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FUND SOURCES FY 2024

State (TDA) Federal (FTA) Competitive Additional Funding Sources
Funding Sources

5307 5339 5310 CMAQ NDOT5311 | NV State Parks| LCTOP Placer TOT m

TTD $1,249,601 $800,500 $104,375 § 151,352,065 $164,032 $500,000 | $1,611,692 $85,000 $302,039
TART $645,022 $610,118 $79,551 $2,550,149 $637,537 $192,056 S0 S0 S0 S0 $2,300,000 $1,600,000
\, 2 \
TTD $6,169,304 (73%)
TART $8,614,433 (55%)




PLANNING
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Following formation of the new JPA, TRPA will:

1. Renegotiate the Transit Operator Memorandum of Understanding (MOU) (TRPA
Executive Director approval)

2. Update Lake Tahoe Urbanized Area funding split methodology (TRPA staff and
operator concurrence)

3. Update the TRPA TDA Handbook to establish additional criteria determining
allocation priorities (TRPA staff)

4. Clarify TRPA oversight mechanisms for all transit operators, including the JPA (TRPA
staff)
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* Transit Functions

* Clarify roles of JPA, including Douglas, and TTD

 TTD role in regional connections

* TRPA transition support
* Transit Funding

* Four funding administration tasks listed previously

e Continue and possibly enhance north shore funding

* More funding needed for south shore

* More funding and/or alternatives for TTD regional connections
* Capital Projects

 TTD role in filling multi-stakeholder and multi-jurisdiction projects “void”
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