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Committee Strategy Session
AGENDA -

1. General Roles and Responsibilities

Keeping Tahoe

2. TRPA Transportation Planning and Policy

Moving

3. TRPA Implementation and Funding

4. Committee Feedback




Tahoe Transportation Program

Implementors
(TTD, Local Govt, DOTSs, Etc.)

TRPA (MPO)

Long Ra nge Regional Vision, Corridor Project Project Funding Corridor Project Project Project
3 Goals, & Strategies Planning Selection Accounting Implementation Planning  Development .
Planning (RTP) RTP/ETIP) FTIP) Phasiiliig Implementation

Transi ek fvad Transit Transit
Master Transit

Plan Plan Operations  |mplementation
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ahoe Regional Transportation Plan

VISION

Tahoe’s transportation system is
iInterconnected, inter-regional, and
Y sustainable, connecting people and
g P places in ways that reduce reliance on
REGIONAL TRANSPORTATION PLAN the private automobile.

TAHOE REGIONAL PLANNING AGENCY ”

ASSEE N A G

] Operations & . )
Environment Safety Congestion Connectivity System Preservation

Management

Economic Vitality
& Quality of Life



TRPA
Transportation
Planning and Policy

Modal and Policy Plans
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Transportation
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TRPA Transportation Implementation and Funding

Alignment on Project Sustamabl.e Project and Funding
D Transportation :
Priorities : Tracking
Funding

e Regional e RTP financial e Partner project
Connections Plan — assumptions updates
TTD e New revenue e Regional funding
e Local Govt. Priorities source(s) tracking
e RTP project list o Federal, State,
Local/Private,

Regional



Discussion and
Possible Direction
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