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STAFF REPORT

Date: February 21, 2024
To: TRPA Governing Board, Transportation Planning Committee
From: TRPA Staff

Subject: Transportation Committee Strategy Session

Summary:
Staff will provide background on TRPA’s transportation program and will facilitate a strategy session,

seeking input and direction on focus areas for the committee.

Project Description/Background:

The TRPA Governing Board Transportation Committee was created at the November 15, 2023 Governing
Board meeting. The following month, December 2023, TRPA staff provided a brief overview of TRPA’s
transportation planning activities to help orient the committee on the roles and responsibilities of TRPA
in the transportation arena and upcoming topics coming to the committee. At the meeting, Committee
Chair, Alexis Hill, asked that the committee identify goals for the next year.

Next Steps:
At the February meeting, staff will provide an orientation on the transportation program including

TRPA’s role in transportation planning and policy as well TRPA’s coordination role in funding and
implementation. The committee will review proposed short, medium, and long-term priorities the
committee could potentially focus on to advance transportation priorities. The committee will also
review future programs and plans that will be requiring committee feedback and support.

Contact Information:

For questions regarding this agenda item, please contact Nick Haven, MPO Director, at (775) 589-5256
or nhaven@trpa.gov, and Michelle Glickert, Transportation Planning Program Manager, at (775) 589-
5204 or mglickert@trpa.gov.

To submit a written public comment, email publiccomment@trpa.gov with the appropriate agenda item
in the subject line. Written comments received by 4 p.m. the day before a scheduled public meeting will
be distributed and posted to the TRPA website before the meeting begins. TRPA does not guarantee
written comments received after 4 p.m. the day before a meeting will be distributed and posted in time
for the meeting.
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