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STAFF REPORT

Date: November 12, 2025
To: TRPA Governing Board
From: TRPA Staff

Subject: Adoption of the 2026 Regional Transportation Improvement Program

Summary and Staff Recommendation:
Staff recommends adoption of the 2026 Regional Transportation Improvement Program (RTIP) as
presented.

Required Motions:
In order to adopt the proposed resolution, the Board must make the following motion, based on the
staff report:

1) A motion to adopt Resolution 2025 - __ as set forth in Attachment A

In order for motion to pass, an affirmative vote of any eight Board members is required.

Background:
Tahoe Regional Planning Agency (TRPA), designated by the State of California as the Regional

Transportation Planning Agency (RTPA) for the California portion of the Lake Tahoe Region, prepares
and adopts the Regional Transportation Improvement Program (RTIP) every two years to allocate
regionally apportioned transportation funding. The RTIP is developed in conjunction with Caltrans as the
regional component of the State Transportation Improvement Program (STIP) for consideration by the
California Transportation Commission (CTC).

The RTIP includes a five-year program of highway, local roads, transit and active transportation projects
that a region plans to fund with State and Federal revenue programmed by the CTC in the STIP. The STIP
fund estimate includes a regional program that apportions funding targets by formula, called County
Shares, for distribution to the regions for the RTIP. The RTIP is developed biennially by the regions and is
due to the CTC by December 15 of every odd numbered year. The program of projects in the RTIP
implements projects in the Regional Transportation Plan which guides a region’s transportation
investments over a 20 to 25 year period.

Over the past five STIP cycles, TRPA has applied the regional share to pay down the $7,600,000
advancement approved in the 2014 STIP for Placer County’s Kings Beach Commercial Core Improvement
Project. The 2024 STIP share provided the final payment due on the advancement and left a remaining
balance of approximately $1,000,000. The remaining balance was carried forward to accumulate shares
in order to fully fund a project or project phase in a future cycle.
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Discussion:
The 2026 RTIP covers fiscal years 2026-27 through 2030-31. TRPA’s 2026 STIP fund estimate has a range
from $1,943,000 to a maximum target of $2,601,000 that can be requested via the 2026 RTIP.

TRPA staff proposes to program the maximum of $2,601,000 through 2031-32 to El Dorado County’s
South Tahoe Greenway — Upper Truckee Bridge to Johnson Meadow project. This funding would fully
fund the project to completion. The project is a local priority and considered regionally significant in the
Connections 2050: Regional Transportation Plan. Located in eastern El Dorado County, in the City of
South Lake Tahoe, it is the fourth phase of the Dennis T. Machida Memorial Greenway that is the
backbone of the trail network in the core of South Lake Tahoe. It will construct 1.2 miles of Class 1
shared use path and replace a damaged bridge over the Upper Truckee River connecting the east side of
South Avenue, over the Upper Truckee River, to Barbara Avenue. The project will address 1)
Connectivity - to residential, commercial, and recreational areas. 2) Safety - reduce walking and cycling
on nearby highway US 50. 3) Air Quality - reduce the reliability on the automobile and vehicle miles
traveled.

The project was recently recommended funding through TRPA’s 2025 Regional Grant Program (RGP).
The project received the highest score and was ranked number one but still had an unfunded balance of
approximately $2,600,000. The 2025 RGP guidelines encourage applicants to submit their priority
transportation projects that meet the grant program selection criteria even if the request need exceeds
the funding availability. This allows for the establishment of a comprehensive regional needs list and
removes the need for additional calls for projects if supplementary funding sources become available.
Utilizing the 2025 RGP project list, TRPA is proposing to allocate the 2026 STIP net share maximum of
$2,601,000 to South Tahoe Greenway — Upper Truckee Bridge to Johnson Meadow to fully fund the
project through construction.

Contact Information:
For questions regarding this agenda item, please contact Judy Weber, Associate Transportation Planner,
at (775) 589-5203 or jweber@trpa.gov.

To submit a written public comment, email publiccomment@trpa.gov with the appropriate agenda item
in the subject line. Written comments received by 4 p.m. the day before a scheduled public meeting will
be distributed and posted to the TRPA website before the meeting begins. TRPA does not guarantee
written comments received after 4 p.m. the day before a meeting will be distributed and posted in time
for the meeting.

Attachments:
A. Resolution No. 2025 -
B. 2026 STIP Share
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Attachment A
Resolution No. 2025 -
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TAHOE REGIONAL PLANNING AGENCY
TRPA RESOLUTION NO. 2025 -

ADOPTION OF THE 2026 REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, the Tahoe Regional Planning Agency (TRPA) is designated by the State of California as the
Regional Transportation Planning Agency for the California portion of the Lake Tahoe Region and is
eligible for the California State Transportation Improvement Program (STIP); and

WHEREAS, it is the intent and policy of the TRPA to improve and maximize transportation services in
the Lake Tahoe Region; and

WHEREAS, the TRPA has reviewed regional projects, considered comments from member jurisdictions
on their transportation needs and priority projects; and

WHEREAS, the 2026 Regional Transportation Improvement Program is consistent with the current
Regional Transportation Plan; and

WHEREAS, state law requires the adoption of a Regional Transportation Improvement Program by each
Regional Transportation Planning Agency every two years for consideration by the California
Transportation Commission as a component of the STIP; and

WHEREAS, the proposed 2026 Regional Transportation Improvement Program meets the criteria
outlined in the 2026 STIP guidelines. It programs the 2026 STIP estimated fund share a maximum of
$2,601,000 to the El Dorado County South Tahoe Greenway — Upper Truckee Bridge at Johnson
Meadow, fully funding the project.

NOW, THEREFORE, BE IT RESOLVED, that the TRPA Executive Director, Julie W. Regan, is hereby
authorized to submit the recommended 2026 Regional Transportation Improvement Program to the
California Transportation Commission for consideration.

PASSED AND ADOPTED by the Governing Board of the Tahoe Regional Planning Agency at its regular
meeting held on Wednesday, November 19, 2025, by the following vote:

Ayes:
Nays:
Absent:

Hayley Williamson, Chair
Tahoe Regional Planning Agency
Governing Board
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Attachment B
2026 STIP Share

TRANSPORTATION COMMITTEE
AGENDA ITEM NO. 5 &
CONSENT CALENDAR ITEM NO. 3




California Transportation Commission

Table 2 - Summary of Targets and Shares

($ in thousands)

2026 STIP Programming

Total Target

Maximum

Share

Estimated Share

County through 2030-31 through 2031-32
Alameda 11,252 25,844
Alpine 0 0
Amador 2,423 3,372
Butte 3,099 5,730
Calaveras 1,514 2,623
Colusa 3,569 4,313
Contra Costa 13,618 23,596
Del Norte 0 0
El Dorado LTC 0 0
Fresno 14,611 25,316
Glenn 1,153 1,932
Humboldt 2,523 5,293
Imperial 30,772 35,842
Inyo 6,082 10,067
Kern 26,371 40,980
Kings 0 614
Lake 7,226 8,447
Lassen 4,351 6,116
Los Angeles 134,483 218,369
Madera 4,535 6,444
Marin 0 0
Mariposa 3,168 3,885
Mendocino 0 485
Merced 4,834 8,376
Modoc 3,404 4,353
Mono 4,882 7,860
Monterey 19,367 24,345
Napa 0 0
Nevada 2,946 4,473
Orange 24,718 51,467
Placer TPA 824 4,687
Plumas 0 826
Riverside 32,749 56,746
Sacramento 50,396 64,236
San Benito 0 0
San Bernardino 37,351 64,719
San Diego 0 0
San Francisco 9,887 17,132
San Joaquin 10,370 17,969
San Luis Obispo 8,573 13,885
San Mateo 46,627 53,851
Santa Barbara 8,981 14,998
Santa Clara 52,730 69,604
Santa Cruz 3,817 6,613
Shasta 9,201 12,243
Sierra 2,574 3,099
Siskiyou 2,944 5,080
Solano 0 0
Sonoma 7,030 12,156
Stanislaus 8,876 14,234
Sutter 3,857 5,071
Tahoe RPA 1,943 2,601
Tehama 7,817 9,367
Trinity 6,972 8,095
Tulare 0 6,652
Tuolumne 4,401 5,628
Ventura 113,783 122,529
Yolo 2,656 5,242
Yuba 16,518 17,496
Statewide Regional 781,778 1,144,902
Interregional 169,872 306,748
TOTAL 951,650 1,451,650
New Capacity
Statewide SHA Capacity 1,261,908
Statewide PTA Capacity (310,258)
Total STIP Capacity 951,650
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