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Background 
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2021
• Promote Mobility

• Reduce GHG 
Emissions 

• Reduce Dependence   
on the Automobile 

  
 

1982
• Reduce NOx 

emissions and 
control algae 
growth  
 



Threshold Standard
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Transportation and Sustainable Communities

TSC1 – Reduce Annual Daily Average VMT Per Capita by 6.8% from 12.48, the 
2018 baseline, to 11.63 in 2045



Credit: City of Mountain View, California. 4

How do you reduce VMT? 
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How do you reduce VMT? 
RP 

RP 

RP 

RP 

Credit: City of Mountain View, California.



6

How do you reduce VMT? 

RTP

RTP

RTP

RTP

RTP

Credit: City of Mountain View, California.



Funding the plan 
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Management Framework

1. Independent Guidance
2. Established Milestones
3. “Triggered” Responses  
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Today 2045 



1) Independent Advisory Body
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• Summarize performance, findings, and provide recommendations. 
• Transmit recommendations every two years. 

What’s working What’s not working
1. Y…….

2. Y…….

3. Y…….

1. X…….

2. X…….

3. X…….

Recommendations
What should we change? 



2) Adaptive management process
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Regional Transportation Plan

RTP/SCS Report

2024 VMT/Capita 
Milestone

Recommendations 
to achieve the 
next 4-year 
milestone

2022 2024 2026 2028 2030 2032 2034 2036 2038 2040 2042 2044



3) “Triggered” management responses 
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2022 2024 2026 2028 2030 2032 2034 2036 2038 2040 2042 2044

VMT per Capita Milestones 

(1) 10% mobility mitigation fee increase 
(2) Standard of significance outside of town centers and 
buffers increases to no-net unmitigated VMT

2024 Funding Milestone 

(1) Standard of significance increases to no-net 
unmitigated VMT
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Regional Plan Milestones 

2024 Funding Milestones 

GOAL DP-5.4.A 

2022 Regional Revenue Milestone - By December 31, 2021, a proposal for dedicated 
sources of transportation funding for Tahoe, endorsed and supported by the Bi-State 
Transportation Consultation, shall be submitted to the Nevada and California 
legislatures.

GOAL DP-5.4.B 

2024 Regional Revenue Milestone - An ongoing regional funding source or sources 
dedicated to transportation for the Tahoe Region that is reasonably expected to meet 
the needs set forth for it in the Regional Transportation Plan, shall commence 
implementation no later than December 31, 2023.
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Regional Plan Milestone 

2022 Funding Milestone 

GOAL DP-5.4.A 

2022 Regional Revenue Milestone - By December 31, 2021, a proposal for 
dedicated sources of transportation funding for Tahoe, endorsed and 
supported by the Bi-State Transportation Consultation, shall be submitted 
to the Nevada and California legislatures.
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Bi-State Consultation on Transportation 
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Revenue Options 
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7-7-7 Approach 



• July 29, 2021 EIPTO Committee 

• August 21, 2021 EIPTO Committee 

• September 22, 2021 Governing Board 

• December 15, 2021 EIPTO Committee

• Feb 23, 2022 EIPTO Committee

• Apr 27, 2022 EIPTO Committee

• June 22, 2022 Governing Board 
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Board involvement 
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2022 Regional Revenue Milestone
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Regional Plan 

2024 Funding Milestone 

GOAL DP-5.4.B 

2024 Regional Revenue Milestone - An ongoing regional funding source or 
sources dedicated to transportation for the Tahoe Region that is reasonably 
expected to meet the needs set forth for it in the Regional Transportation 
Plan, shall commence implementation no later than December 31, 2023.
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Federal State-CA State-NV Local/Private Total

Target $7,000,000 $4,500,000 $2,500,000 $7,000,000 $21,000,000

Secured $9,575,000 $4,065,000 $3,200,000 $6,181,000 $23,021,000

Difference +$2,575,000 -$435,000 +$ 700,000 -$819,000 +$2,021,000
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Funding secured FY23 (Oct. 2022 – Sept. 2023)



• What we have

– $23M in the bank 

– “7-7-7” stakeholder commitment to raise annually 

• What we don’t have

– $1.7M in monthly revenue  
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So why are we here? 



1. Take Action on Trigger
Implement the goals and policies in DP-5.4.B as adopted prior to the funding strategy shift –
Find that ongoing regional funding has not been achieved and change the standard of 
significance to “no-net unmitigated VMT” for development projects.

2. Update 
Update the goals and policies in DP-5.4.B to reflect the change in funding strategy –
Recognize the change and success of the partnership’s approach to closing the funding gap 
and modify the goals and policies.

3. Reconsider in 2025
Amend DP-5.4.B to push the assessment date two years out - Recognize the success of 
the partnership in exceeding funding targets for this year and delay assessment of DP-
5.4.B two years to align with the next Regional Transportation Plan
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Options



Governing Board Questions

Possible Action

1.25.24

Agenda Item No. 4



Public Comment

Possible Action

1.25.24

Agenda Item No. 4



Regional Plan “7-7-7”

Type New Source –
“Ongoing Regional 

Revenue” 
Sector based approach

Target
$20M $20M

Timing Commence by December 
31, 2023

Target FY2023
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Comparison 



Tahoe through the years
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• What we have

– $23M in the bank 

– “7-7-7” stakeholder commitment to raise annually 

• What we don’t have

– $1.7M in monthly revenue  
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So why are we here? 
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