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WORKING GROUP

* Local Government Staff representatives
from APC

* 2 LGHC — Sue Novasel, Jim Lawrence

* 2 RPIC — Cindy Gustafson, Shelly Aldean

* Community stakeholders
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STAKEHOLDER REPRESENTATIVES
* Owners of public lands * Building contractors

» Affordable-achievable housing * Realtors

provider - Emplovers

* Affordable-achievable housing

* Environmental community
developer

» Affordable-Achievable Community
* Affordable-achievable service

provider
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HOUSING AND COMMUNITY

August — Working Group

September - WG

December - WG

February — WG

March 2021 — May 2022 -

RPIC, GB

Agree on Objectives and Process:
Housing Need

|dentify additional research needed

Draft Prioritized Strategy list — identify
further analysis needed

Finalize Prioritized Strategy List
WG, LGHC, Work through 2-4 top strategies
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RECOMMENDATION

* Approval of Working Group

* Designating members for the Working Group
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GOVERNING BOARD QUESTIONS
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PUBLIC COMMENT
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GOVERNING BOARD DELIBERATION AND
ACTION
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REQUIRED MOTIONS

* A motion to form the Tahoe Living: Housing and Community
Revitalization Working Group, with the membership and
responsibilities as described in this staff report.

* A motion to designate two named members of the Regional
Plan Implementation Committee and two named members of
the Local Government and Housing Committee for the Tahoe
Living: Housing and Community Revitalization Working Group.
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