
From: Al Miller <syngineer1@gmail.com>
Sent: 9/24/2024 3:58:05 PM
To: John Marshall <jmarshall@trpa.gov>; Julie Regan <jregan@trpa.gov>; Cindy.Gustafson <cindygustafson@placer.ca.gov>; TRPA <trpa@trpa.gov>; Public

Comment <PublicComment@trpa.gov>
Subject: Concerns with Filling the vacancy for General Counsel

Comments on September 25, 2024 TRPA Governing Board Meeting Agenda Item V.CONSENT CALENDAR, Item 7. Internal recruitment to facilitate transition of General
Counsel For Possible Action Page 109 (Staff: Angela Atchley)

To the General Public, the Governing Board of the TRPA and all Affected Persons,

 

It was with grateful surprise that I learned of the resignation of Chief Counsel John Marshall, effective October 24, 2024. It is my hope that he has some earned leave to use in the
interim. I have long pegged Mr. Marshall as the chief enabler of the misfeasance and criminal activities of the TRPA, in league with former attorney-Director Marchetta. It would
be best for the agency if they were wiped from institutional memory so that those who seek to serve honorably in their stead would not be unduly influenced and burdened by
the stains they have left. See my comments on Agenda Item VIII, today’s agenda, as yet another case of legal negligence.

I echo the public comments of Ellie tahoellie@yahoo.com to remove this Item from Consent Calendar and open it to public comment, the matter of transitioning a person from
within the TRPA to fill the Chief Counsel vacancy. I think the best person for the job would be someone who brings a broad range of experience and knowledge to the tedious, if
not difficult, task of understanding and consistently applying the morass of statutes and regulations TRPA is charged to uphold. My lawsuit in federal court, Miller v. TRPA,
showed the extent to which Mr. Marshall was engaged in legal subterfuges, so much so that I implored the court to appoint a Special Master over the TRPA to curtail its illegal
actions and abuses of discretion, which have been habitual under Mr. Marshall’s guidance. I suggested someone with the background of an environmental law professor or judge,
so I don’t think putting Marsha Burch or some recent hire with limited experience is going to be of much help to the TRPA. I really do hope TRPA ends up in a position to receive
better legal advice in the future. I expect you’ll need it. A lot.

On the other hand, this Board has already shown a propensity to promote from within in choosing Director Regan from better candidates, including a highly accomplished
engineer-manager with long experience at Caltrans. I hope the Board won’t make a similar mistake here. In light of the recent resignations of Carl Hasty as Director of the Tahoe
Transportation Agency, and John Marshall, I again call for the resignation of Julie Regan, and a clean start under competent direction.

Sincerely,

Alan Miller, Professional Engineer

mailto:tahoellie@yahoo.com


From: Ellie <tahoellie@yahoo.com>
Sent: 9/20/2024 10:02:45 AM
To: Public Comment <PublicComment@trpa.gov>; Cindy.Gustafson <cindygustafson@placer.ca.gov>; Hayley Williamson <hayley.a.williamson@gmail.com>
Cc: John Marshall <jmarshall@trpa.gov>;
Subject: Public Comment for 9-25-2024 related to CONSENT item 7 Internal recruitment to facilitate transition of General Counsel

I am requesting that CONSENT item 7: Internal recruitment to facilitate transition of General Counsel For Possible Action be pulled for open discussion by the
Governing Board and for public comment.

Summary and Staff Recommendation:
John Marshall, General Counsel, tendered his resignation effective October 24, 2024. Staff recommends the Governing Board direct staff to conduct an internal
recruitment to facilitate the transition of the General Counsel.
Required Motion:
In order to approve the internal recruitment to facilitate transition of General Counsel the Board must make the following motion, based on the staff report:
1) A motion to approve the internal recruitment to facilitate transition of General Counsel. In order for the motion to pass, an affirmative vote of any eight Board members
is required.

Background:
On August 3, 2024, John Marshall, General Counsel for the agency resigned effective October 24, 2024. Before this announcement, staff had recruited more legal
counsel as part of a strategic succession planning process. Additional legal counsel was subsequently employed in early 2024 and has been mentored by the General
Counsel on agency matters since employment. In the past, similar internal recruitment methods were used when the position was vacant.

Currently, the agency does not have the budget necessary to conduct external recruitment.
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