
STAFF REPORT 

Date: February 17, 2021 

To:  Environmental Improvement Program, Transportation and  Public  
  Outreach Committee 

From: TRPA Staff 

Subject: Transportation Sustainable Funding Work Session #1 

Requested Action: This item is for Informational purposes. Discussion and staff direction is 
appreciated. 

Background: Regional partners have agreed to seek solutions to accelerate the implementation 
of Tahoe’s Regional Transportation Plan (RTP). The Environmental Improvement Program, 
Transportation and Public Outreach Committee (EIPTPO) serves as one of several policy forums 
in the development of a sustainable transportation funding proposal.  In parallel with the Tahoe 
Transportation District’s Board of Directors, TRPA’s EIPTPO Committee will be asked to provide 
policy sideboards to guide the technical proposals for how to fund priority transportation 
projects and programs of the RTP that have been difficult or slow to implement for many 
decades.   

In varied forums over the last four years, a wide range of funding options have been offered for 
review, but the policy sideboards raised by varied stakeholders for consideration in vetting 
funding mechanisms have yet to be fully defined or discussed. This month, the Committee will 
help define and begin discussion of key questions, concerns, and ideas that will need to be 
considered and resolved in seeking a consensus-based approach to sustainable regional funding 
needed to achieve the highest priority goals of the RTP. A preliminary list of stated policy 
considerations is in Attachment A.  

Last month, the Committee approved a work plan for the Sustainable Transportation Funding 
initiative for calendar year 2021. The Transportation Technical Implementation Committee 
(TTIC), a broad representation of Tahoe’s transportation implementers, will use the Committee’s 
policy input to begin to develop proposed approaches for long term sustained transportation 
funding. TTIC’s role is to aid your informed discussion and decision-making by organizing 
available information, analyzing and assessing input and recommendations, sharing 
implementation knowledge on capital programming and operations, and offering transportation 
revenue experience and suggestions.   
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At this policy committee work session, staff will summarize TTD and TTIC input so far and elicit 
discussion on policy issues to be considered in developing transportation funding approaches. 
We will drill down into a subset of the issues outlined in Attachment A. As your policy concerns 
are affirmed, modified, or refined, this direction will help the TTIC develop “Implementation and 
Funding Strategies” identified in the workplan.  Together with available background information, 
these products will become the foundation for the broad agreement supporting the final 
funding proposal.   
 
A second item for discussion this month is a tool to assist consensus-seeking decision making. 
Other successful consensus processes at Tahoe, including the Federal Advisory Committee 
advising the allocation of Southern Nevada Public Lands Management Act (SNPLMA) funds for 
the EIP, have used the attached consensus scale to aid alignment among diverse interests and 
points of view (Attachment B). 
 
Contact: For questions regarding this agenda item, please contact Nick Haven at 
nhaven@trpa.org or 775.589.5256. 
 
Attachments: 
A.  Transportation Sustainable Revenue – Policy Considerations 
B:   Information about consensus scale 
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Attachment A 
 

Transportation Sustainable Revenue – Policy Considerations 
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Attachment A 

Transportation Sustainable Revenue 

Policy Considerations 
 

WHY does Tahoe need a Dedicated Sustainable Revenue Source for 
Transportation?    

• The Tahoe basin has a transportation problem. Heavy peak visitation 
is stressing Lake Tahoe’s limited transportation infrastructure and 
impacting the area’s pristine natural resources. 

• Lake Tahoe’s limited year-round population base is insufficient to 
finance critical transportation projects. With 90 percent of the land in 
the Tahoe basin in public ownership, a public-private model for 
transportation investment is critical. 

• Local/regional “self-help” funding must work with state and federal 
initiatives. Leveraging funding shares benefits the comprehensive 
transportation network. 

WHAT is our Vision and Near Term Transportation Priorities? 
• A comprehensive transportation system in the Tahoe Basin hinges on 

key infrastructure investments. Immediate priorities include the 
Highway 89 and 28 corridors on the California and Nevada sides of 
the lake, the US 50 South Shore Community Revitalization Project, the 
Placer Resort Triangle Priority Transit Lanes Project, and free and 
enhanced transit.  

• The distribution of projects regionally will be fair and equitable and 
correspond with the pressing needs of each community around the 
lake. 

WHAT must be done to Implement the Transportation Vision? 
• Develop and illustrate a phased implementation plan of 

transportation projects and services (roll out schedule, 
implementation capacity needs for delivery of projects and services). 

• Identify other barriers to implementation (non-monetary). 
• Identify needed sector commitments to deliver implementation plan. 
• Consider the needs, interactions, concerns, benefits, and outreach to 

communities outside the Tahoe basin (Truckee, Minden-Gardnerville, 
Carson City).  

• Consider and identify concerns, benefits, and outreach to 
communities within the Tahoe basin.  
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WHAT Funding Sources are Available? 
• Assess existing work on multiple funding sources.  
• Identify concerns to address from local/regional/state officials and 

legislative bodies related to potential funding sources. 
• Assess and report on evaluation/screening criteria used for any new 

potential sources from work that has been done to date. 
• Anticipate and consider social equity concerns for any new funding 

source (means-based, age, veteran, disabled, etc.). 
• Assess potential new revenue sources and interplay with other 

established private, local, state, or federal funding (TOT, BIDs, parking 
fees, etc.). Identify any conflicts, concerns, and recommendations of 
how they could be addressed. 

• Include how revenue collection methods can provide a tool for 
objectives like congestion management and vehicle miles traveled 
reductions. 

• Identify education and outreach needs on pricing strategies and other 
possible funding mechanisms. 

WHAT is the Administrative and Oversight Plan for new Transportation Investments? 
• Identify what entity will collect funding if a non-traditional source is 

pursued 
• Propose how funds will be distributed and for what project types and 

services 
• Review and propose the project selection process  
• Identify and propose how regional equity and distribution is 

considered 
• Outline how rate setting can be modified over time and tracked for 

performance 
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Attachment B 
 

Information about consensus scale 
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