From: Blake McHugh <blakemchugh@sbcglobal.net>
Sent:  8/3/2024 4:36:13 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



Thank you for your consideration.



From: Bridget Louie <bridgetlouie@sbcglobal.net>

Sent:  8/3/2024 4:33:03 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery's recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery's recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

Some key missing pieces:

Public Access - Ski Area: There is no definition of public in the new application, nor any detailed explanation of how the general public will access the mountain
and its amenities. Instead, there are multiple undefined mentions of a new Homewood HOA, with extensive areas limited to members. Without a detailed definition
of the general public as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at Homewood in two
ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously discourages
recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan's associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public's only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then running out of money for community benefits. There is no bonded fund contemplated in
the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the Old Tahoe look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the Homewood Mountain and Lake Club via their sales prospectus and on their website. In fact, the application has ski resort employees
parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public recreational capacity
for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina's public recreational capacity. JMA/Discovery must update
the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the marina's inclusion in the Homewood
Mountain and Lake Club. TRPA must review the updated marina Master Plan simultaneously with the new Homewood Master Plan amendment application to
ensure public access to recreation is protected at both.



Sent from AT&T Yahoo Mail on Android


https://go.onelink.me/107872968?pid=InProduct&c=Global_Internal_YGrowth_AndroidEmailSig__AndroidUsers&af_wl=ym&af_sub1=Internal&af_sub2=Global_YGrowth&af_sub3=EmailSignature&af_web_dp=https://more.att.com/currently/imap

From: ddumond1 (null) <ddumond1@aol.com>

Sent:  8/3/2024 12:57:06 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



Sent from my iPhone



From: Tony Pupillo <pupillotony@icloud.com>

Sent:  8/3/2024 3:28:27 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



Sent from my iPhone



From: Liz M <sierrasweets1@gmail.com>

Sent:  8/3/2024 12:27:21 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



From: Tricia <tjtsmith2006@gmail.com>

Sent:  8/3/2024 2:14:38 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you,

Patricia Smith

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



Sent from my iPhone



From: Tara Deyo <tldeyo@hotmail.com>

Sent:  8/3/2024 9:35:36 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Discovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.
Tara

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



Sent from my iPhone



From: Cinda van Lierop <cinda_vanlierop@yahoo.com>
Sent:  8/9/2024 1:12:34 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

Homewood is a special resort and where | learned to snowboard over 30 years ago.
| am writing to express my disappointment with JMA/DIscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.
Cinda van Lierop
Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.






From: Steve Malmquist <link. malmquist@gmail.com>
Sent:  8/14/2024 12:01:20 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.
| represent three generations of loyal Homewood pass holders who want to continue enjoying this public resource into the fourth generation.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

The Malmquist Family
The Conrad Family
The Ferriss Family
Tahoma homeowners

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort



employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



From: Amy Aceto <amylaceto@gmail.com>

Sent:  8/17/2024 2:17:42 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing

To whom it may concern:
I’'m writing to express my disappointment with JMA/DIscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.
Amy

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



From: Kayla Thompson <thompsonkayla146@gmail.com>
Sent:  8/17/2024 12:15:55 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



- Kayla Thompson



From: David Kastanis <djkastanis@gmail.com>

Sent:  8/18/2024 9:44:32 AM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



From: Cathy Bean <cathybean1@gmail.com>

Sent:  8/21/2024 3:49:05 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

We are writing to express our disappointment with JMA/DIscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

We have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

Don and Cathy Bean
5285 Sacramento Ave
Homewood 96141
530.416.2375

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood'’s current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public



recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.

Sent from my iPhone



From: Colin Walsh <colinjameswalshy @gmail.com>
Sent:  8/21/2024 4:22:29 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

Hi Cindy and TRPA,
| am writing to express my disappointment with JMA/DIscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you,
Colin

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the



marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.

Colin James Walsh

colinjameswalshy @gmail.com
LinkedIn | +1 (858) 768-1115


mailto:colinjameswalshy@gmail.com
https://www.linkedin.com/in/colinjwalsh/
tel:+18587681115

From: \victoria gustafson <gustafson.victoria@gmail.com>

Sent:  8/21/2024 4:25:39 PM

To: HomewoodPlan <homewoodplan@trpa.gov>; Cindy.Gustafson <cindygustafson@placer.ca.gov>
Subject: defend public recreation at Homewood!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote
on this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.
Victoria A. Gustafson

Tahoma, Ca

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood'’s current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid
public/member model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort’s architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



https://www.tahoedailytribune.com/news/homewoods-forecast-finished-in-8-years/
https://www.tahoedailytribune.com/news/homewoods-forecast-finished-in-8-years/
https://www.homewoodmarina.net/
https://drive.google.com/file/d/1COy26sTHmUhaFKcMdvx0Zlem6WvxAChN/view?usp=sharing
https://discoverylandco.com/communities/homewood-club-1
https://drive.google.com/file/d/1Lku6YDzvaODE20z20imZJWbHoLj2_ZuX/view?usp=sharing

From: Lorie Cress <Icress7199@gmail.com>

Sent:  8/21/2024 4:36:20 PM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



Having lived in Homewood for 75+ We and so many of the Homewood residents supported the original plan by JMA many years ago because it was to be a
community gathering place. Not only is JMA/Discovery's request a complete departure from the original approved plan, but this development does not fit our
community. Homewood is a community rich in heritage with families who have passed their property from generation to generation.

Your actions could forever change the character of Homewood. Turning it into another enclave for the rich and famous.



From: Abigail Gallup <abigailgallup@hotmail.com>

Sent: 8/22/2024 10:32:04 AM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

Attachments: c567fc5c-988d-4d1d-8c5c-5f6360afc2b5-large16x9_Screenshot20240201at9.17.20PM.png

| am writing to express my disappointment with JMA/DlIscovery’s recent application to amend the Homewood Mountain Resort Master Plan and to express my deep
concern of the environmental and economic impact their loosely proposed development could have have on a fragile community.

In addition to items outlined in detail by KHP are the below points of note that TRPA and Placer County should be seriously concerned:
1) Discovery’s reputation at their other resorts for blatant disregard to local and federal environmental policy and law. Please investigate their treatment of

migratory/nesting birds at their Montana property as well as their impact on the local watershed. These are bad actors potentially being welcomed to a globally
treasured sensitive environment!

Court to hear injunction request
alleging pollution from Yellowstone
Club

nbcmontana.com

2) The severe economic impact that the closure of public access to HVIR or total closure (as no opening dates/passes/job fairs have been announced) will have on the
micro-economy of the West Shore. Including the TOT dollars generated in that area for Placer County. Not to mention the local businesses that have historically
depended on the revenue from winter tourism.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the developers
from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on this
application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the mountain and
its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a detailed definition of the
“general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at Homewood in two ways: (a)
eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously discourages recreation by the
general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood'’s current recreational capacity is to be used by the general public. TRPA
has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member model at
Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has told
TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill in
perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this application.
Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an agreement
with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such approval among the


https://nbcmontana.com/news/local/us-district-court-to-hear-2-cases-alleging-pollution-from-yellowstone-club
https://nbcmontana.com/news/local/us-district-court-to-hear-2-cases-alleging-pollution-from-yellowstone-club
https://nbcmontana.com/news/local/us-district-court-to-hear-2-cases-alleging-pollution-from-yellowstone-club

application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated in the
new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains renders of
the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect the architecture to
comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from the
ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort employees parking
in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public recreational capacity for marinas
the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity. JMA/Discovery must update the Master Plan
for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the marina’s inclusion in the “Homewood Mountain and Lake
Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood Master Plan amendment application to ensure public access to
recreation is protected at both.






From: Andrea Westberg <ajwestberg@comcast.net>
Sent:  8/22/2024 9:21:42 AM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

We are writing to express our disappointment with JMA/DIscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of our problems with the application.

We have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.
Andrea & Gary Westberg
Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



From: Craig Estes <craigestes1@gmail.com>

Sent:  8/22/2024 6:47:55 AM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.
Craig Estes
Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



Make it a great day



From: Diana Caldeira <dcaldeira722@gmail.com>

Sent:  8/22/2024 7:03:01 AM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



Have a wonderful day,
Diana



From: Debra Terry <debra_terry@sbcglobal.net>

Sent:  8/22/2024 7:03:50 AM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on this
application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.
Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the mountain and its
amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a detailed definition of the
“general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at Homewood in two ways: (a)
eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously discourages recreation by the general
public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood'’s current recreational capacity is to be used by the general public. TRPA has
also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member model at
Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has told TRPA
that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill in
perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this application.
Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an agreement with
North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such approval among the application
documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be approved,
the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated in
the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort’s architecture to KHP and community members. While the application contains renders of
the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect the architecture to
comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JIMA-owned High & Dry Marina, across the street from the ski
resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort employees parking in
the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public recreational capacity for marinas the
same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity. JMA/Discovery must update the Master Plan for
High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the marina’s inclusion in the “Homewood Mountain and Lake
Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood Master Plan amendment application to ensure public access to
recreation is protected at both.
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From: Kristin Cronin <kcronin@comcast.net>

Sent:  8/22/2024 9:52:12 AM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

Please don't let this be taken away from all the people who live in the community and afar. We have raised our children and grandchildren, heck we were raised
on the mountain skiing. Please get it in writing. You owe us the safety of showing homewood will stay the people’s mountain, not just for the Uber wealthy.
Please do the right thing and protect the community and protect our mountain for all of us people. Thank you!

Kristin Cronin

| am writing to express my disappointment with JMA/DIscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.
Kristin Cronin
Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood'’s current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public



recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.

Kristin



From: Luce Jorgenson <lucejorgenson@gmail.com>
Sent:  8/22/2024 9:17:26 AM

To: Cindy.Gustafson <cindygustafson@placer.ca.gov>
Cc: HomewoodPlan <homewoodplan@trpa.gov>;
Subject: Homewood Mountain Resort - Get It In Writing!

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote on
this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

Some key missing pieces:

Public Access - Ski Area: There is no definition of “public” in the new application, nor any detailed explanation of how the general public will access the
mountain and its amenities. Instead, there are multiple undefined mentions of a new “Homewood HOA,” with extensive areas limited to “members.” Without a
detailed definition of the “general public” as a user class, along with defined access privileges, Discovery could shut out the general public from recreating at
Homewood in two ways: (a) eliminating non-member passes, and (b) prioritizing members' access to passes, lifts, terrain, and resort amenities. This obviously
discourages recreation by the general public.

Persons-At-One-Time: TRPA has informed both KHP and JMA/Discovery that Homewood's current recreational capacity is to be used by the general public.
TRPA has also stated that JMA/Discovery could apply for additional recreational capacity to accommodate memberships. KHP supports a hybrid public/member
model at Homewood provided the currently approved recreational capacity is reserved exclusively for the general public.

Pricing: The application contains no commitment to commercially reasonable pricing of public passes, parking, shuttles, or day lockers. In fact, Discovery has
told TRPA that they will charge as much as 25% higher than pricing at Palisades or Northstar. This obviously discourages recreational demand by the general
public.

Perpetuity: The Master Plan’s associated Environmental Impact Report requires that the developers file a deed restriction guaranteeing recreation on the ski hill
in perpetuity. (Without this, the developers could build condos right up The Face and onto Rainbow Ridge.) No deed restriction has been filed with this
application. Discovery expects to file the deed restriction after they get the permissions they need to start building. We want them to file it now - as proof of their
good intentions.

Public Safety: JMA/Discovery committed in principle to upgrading fire-fighting capabilities and equipment for Homewood, but has not yet concluded an
agreement with North Tahoe Fire. TRPA has required that Discovery submit evidence of North Tahoe Fire pre-approval for their project. There is no such
approval among the application documents.

Penalties: The application lacks predetermined penalties for changes to the project that reduce public access - now or in the future. Should this application be
approved, the public’s only recourse for keeping access to the mountain would be expensive, lengthy, and divisive litigation.

Phasing: We expect community benefits, such as ski amenity upgrades, environmental work, food & beverage facilities, and parking, to be front-loaded in the
construction schedule and minimally disrupted during construction. Community benefits are spread over 10+ years in the new application.

Solvency: We also expect JMA/Discovery to put up a bonded fund covering 110% of the community benefits’ construction cost before permits are granted. This
prevents the developers from building profit-driving residences first, then “running out of money” for community benefits. There is no bonded fund contemplated
in the new application.

Architecture: Discovery has shown multiple conceptual renders of the resort's architecture to KHP and community members. While the application contains
renders of the buildings fronting Highway 89, it is missing renders of all the other areas of the project, including the proposed Mid-Mountain Lodge. We expect
the architecture to comply with the 2011 Master Plan in evoking the “Old Tahoe” look of West Shore structures such as Vikingsholm and the Hellman-Ehrman
Mansion.

Public access - marina: Nothing about the application addresses the fact that Discovery is marketing the JMA-owned High & Dry Marina, across the street from
the ski resort, as part of the “Homewood Mountain and Lake Club” via their sales prospectus and on their website. In fact, the application has ski resort
employees parking in the marina parking lot during the winter, and boat trailers parked in day skier parking during the summer. TRPA regulates public
recreational capacity for marinas the same way it regulates recreation at ski resorts: via a Master Plan defining the marina’s public recreational capacity.
JMA/Discovery must update the Master Plan for High & Dry Marina to ensure continued public recreational access to motorized water sports, despite the
marina’s inclusion in the “Homewood Mountain and Lake Club.” TRPA must review the updated marina Master Plan simultaneously with the new Homewood
Master Plan amendment application to ensure public access to recreation is protected at both.



Sent from my iPad



From: Greg Rankin <grankin@chaseinternational.com>

Sent:  8/24/2024 10:55:09 AM
To: HomewoodPlan <homewoodplan@trpa.gov>; Cindy.Gustafson <cindygustafson@placer.ca.gov>

Subject: Homewood Mountain Resort Master Plan

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Below is a summary of my problems with the application.

| have heard that JMA/Discovery are pressuring you to fast-track a Governing Board approval vote as early as August. The Governing Board must not vote
on this application until it contains enforceable specifics in writing about the public access promised in the original Master Plan.

Thank you.

CHASE

INTERNATIONAL

Greg Rankin REAL ESTATE

REALTOR" | CA DRE 00826938

Greg Rankin

Realtor®
(530) 913-6020

grankin@chaseinternational.com

WWW.gosquaw.com
CA BRE# 00826938

WARNING! WIRE FRAUD ALERT! Wire fraud and email hacking/phishing attacks are on the rise. Please do not convey your financial information to me via
email. If you receive an email containing Wiring Instructions, DO NOT RESPOND TO THE EMAIL! Instead, call your escrow officer immediately using previously
known contact information, and NOT information provided in the email, to verify the information prior to sending funds.
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From: Betsy Smalley <betsy.smalley@yahoo.com>

Sent:  8/27/2024 3:54:45 PM
To: HomewoodPlan <homewoodplan@trpa.gov>; Cindy.Gustafson <cindygustafson@placer.ca.gov>

Subject: Keep Homewood Public

| am writing to express my disappointment with JMA/Dlscovery’s recent application to amend the Homewood Mountain Resort Master Plan.

The application is woefully incomplete. Despite Discovery’s recent verbal claims to the media and the community, nothing in their amendment prevents the
developers from privatizing Homewood - today, or in the future.

Thank you,
Betsy Smalley

*annually visit and stay in Tahoma/Homewood area since 1958 every August
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