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Executive Summary: Connecting Tahoe Rim Trail Users to 
Transportation Alternatives Study 

Prepared for the Tahoe Rim Trail Association 
Prepared by LSC Transportation Consultants, Inc. 

March 3, 2015 
 

 
This document presents the findings and results of a study to increase non-auto access 
to trailheads of the Tahoe Rim Trail, a 165-mile backcountry trail circumnavigating Lake 
Tahoe. The study focuses on expanding transit access to trailheads from 
population/lodging centers, as well as information channels to encourage additional 
transit access.  It included extensive survey (both at trailheads and online), a review of 
transit strategies employed in similar trail access setting around the country is provided., 
a review of existing transit options, an evaluation of expansion of transit services to 
trailheads, and conclusions and recommendations.   
 
Data Collection 
 
Trailhead Trail User Surveys 
 
Surveys were administered at 14 trailhead locations along the Tahoe Rim Trail (TRT) on 
Saturday, July 26, 2014.  Volunteers were stationed at each location, generally from 
8:00 AM until 4:00 PM.  A total of 528 surveys were conducted, each representing a 
user group.  Key findings were: 
 

 Eighty-five percent were traveling the trail on foot (i.e. hikers, backpackers, 
runners), 14 percent were traveling on bicycles, and one percent of the groups 
had both hikers and bikers.  
 

 16 percent of respondents were 18 years or younger; 37 percent were between 
19 and 35 years; 36 percent were between 36 and 59 years; and 11 percent 
were 60 years or older. 

 
 Approximately 17 percent of groups were observed to be traveling the TRT with 

dogs. 
 

 Approximately 87 percent of TRT users were identified as white, two percent as 
African-American, 3 percent as Hispanic, and 9 percent as Asian.  

  
 83 percent knew that they were using the Tahoe Rim Trail 

 
 The three locations with the greatest number of survey respondents beginning 

their trips were Echo Lake and Mount Rose, each with 13 percent of the survey 
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respondents, and Tahoe Meadows with 11 percent of the survey respondents. 87 
percent of those surveyed started and ended their TRT trip at the same location.   

 
 Just over half (51 percent) stayed the previous night in the Tahoe Basin, while 49 

percent woke up outside the Tahoe Basin.  Many trail users are also on day trips 
from Reno and Carson City.   

 
 The majority, 86 percent, of trail users surveyed accessed the trail by driving and 

parking their cars at the trailhead.  Eight percent of trail users walked to the 
trailhead and three percent biked.  Only one percent of survey respondents were 
dropped-off at the trailhead.   

 
 Eighty-eight percent of survey respondents arrived in one car, eight percent in 

two cars, and four percent in three or more cars.  This corresponds to an average 
of 1.14 cars per group. 

 
 Of those indicating they are ending their trail trip at a different location from their 

start, 34 percent reported leaving a second car parked at their destination 
trailhead.  Twenty-one percent were picked up, and 45 percent reported “other” 
means of retrieving their parked car. 

 
 Ten percent of survey respondents reported that they had security concerns 

about leaving their car, while the remaining 90 percent did not.  
 

 Thirteen percent of respondents at trailheads served by transit indicated that they 
considered using transit, and 87 percent did not consider using transit. 

 
 A small majority (52 percent) said that transit service would not have been useful 

for their trip today.  Approximately one-third of the respondents reported that 
transit would have been useful, while 16 percent of the respondents answered 
“perhaps.”  

 
 Fifty-nine percent of the respondents reported that they would consider using 

transit to access the TRT, and 41 percent would not consider using transit.  One 
respondent (0.2 percent) would “perhaps” consider using transit. 

 
 Forty percent of respondents reported being Tahoe area residents, with the 

remaining 60 percent not Tahoe residents. 
 

 The majority of visitors, approximately two-thirds, of survey respondents were 
from California (65 percent), with 30 percent from the Bay Area counties, and 16 
percent from the Sacramento Area.  Approximately 19 percent of survey 
respondents were from Northern Nevada, including Reno and Carson City.  
Approximately 14 percent of survey respondents were from states other than 
California or Nevada, and 1.5 percent was from international locations. 
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 When asked “If a TRT app was available providing trail and access information, 
would you use it?” 74 percent indicated yes. 

 
Use Counts 
 
In addition to administering the surveys, the surveyors were tasked with recording the 
total number of persons accessing the trail at their survey location (regardless of 
whether they completed a survey or not), along with the number of parked cars at the 
trailhead.  A reasonable estimate of total persons using the trail can be generated by 
adding the total observed to start with the total passing through, which equals 1,956 
individuals.  Comparing this figure with the total of 1,337 individuals included in the 
groups surveyed, this indicates that the surveys captured data from 68 percent of all 
trail users. 
 
Online Surveys  
 
In addition to the trailhead surveys, an online survey was conducted using the 
Surveymonkey.com website, intended to provide an opportunity for input for those trail 
users that did not use the trails on the trailhead survey day. A total of 245 surveys were 
fully or partially completed, over the period from October 16th to October 31st, 2014.  
Survey results were generally consistent with the trail survey results. 
 
Trail Count Data 
 
Over the course of the 2014 trail season, TRTA staff installed automatic trail use 
counters at a total of 22 locations.  The Echo Lake North location had the greatest use, 
by a substantial margin. 

 
Existing Available Transportation Options 
 
The two Tahoe City trailheads are within a reasonable walk of the Tahoe City Transit 
Center, which is served by hourly or half-hourly routes connecting with Truckee, 
Tahoma and Incline Village throughout the day. The Kingsbury South trailhead is 
directly adjacent to a South Shore Transit Route 23 stop, which provides hourly service 
to/from the Stateline area over a long service day. There are other trailheads that are 
within a mile walking distance of the nearest stop: Van Sickle (0.7 miles from the 
Stateline Transit Center) and the Tahoe Rim Trail crossing of Kingsbury Grade (0.6 mile 
walk along the highway from the Tramway/Tina stop on Routes 23 and 20X). 
 
Transportation Strategies of Similar Communities 
 
A review of services provided in other areas was provided, by type of service:  
 

 Public Bus / Shuttle Services -- Yosemite Area Regional Transit System 
(YARTS), Regional Transit District (RTD) transit routes serving trailheads in the 
Boulder (Colorado) area, Park City Transit, Telluride Transit, Vail Transit, and the 
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Hessie Trailhead Shuttle serving a very popular trailhead  managed by the USFS 
located near Nederland, Colorado 
 

 US Forest Service / National Park / Non-Profit Shuttle Programs -- Rocky 
Mountain National Park Hiker Shuttle, White Mountain Hiker Shuttle 
 

 Private Bus / Shuttle Services -- Sierra Trailhead Shuttle, Eastside Sierra Shuttle, 
Superior Hiking Shuttle, Flattop Mountain Shuttle, Hiawatha Trail Shuttle  
 

While there are mountain resort communities with local public transit systems serving 
popular trailheads, none of the routes were developed specifically for that purpose. 
Rather, the trailheads are positioned in or near areas where other services / activities 
are located; none of the buses are detouring off a route to serve trails.  There are, 
however, transit services operated specifically to address parking/congestion problems 
in trailhead areas that provide trailhead access at a modest (subsidized) fare.   
 
Potential Trailhead Transit Demand 
 
Weekday trailhead transit demand ranges from a low of 5 (Echo Summit) to a high of 54 
(Tahoe Meadows West).  Overall, weekday ridership potential is 57 percent of the 
weekend/holiday ridership potential.  The weekday ridership is relatively close to 
weekend/holiday ridership at Van Sickle, and relatively low at Big Meadow and Tahoe 
Meadows/Tahoe Meadows West.  These figures represent the maximum potential 
demand, assuming that a specific transit service can meet passenger’s expectation 
regarding service times, travel times, fares, bus and stop amenities, etc.   
 
Recommendations 
 
A wide range of alternatives were evaluated in terms of ridership, costs, and 
environmental benefit.  Based upon this analysis, the following recommendations are 
provided. 
 
Short-Range Transit Recommendations 
 
High Priority 
 

 Establish a stop in each direction on US 50 at the Spooner Summit trailhead. 
 

 Improve pedestrian-level signage directing trail users between the Tahoe City 
Transit Center and Fairway Drive trailhead, and shift the 64-Acre trailhead to the 
Transit Center. 
 

 Improve pedestrian-level signage between the Stateline Transit Center and the 
Van Sickle Bi State Park trailhead. 
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Medium Priority 
 

 Further evaluate funding and operation of a Round-The-Lake Tahoe Rim Trail 
shuttle service, resulting in implementation of seasonal service.  This could also 
incorporate other recreational transit needs, such as Lake Tahoe Water Trail 
access and/or “bicycle ferry” service in areas (such as Camp Richardson to 
Meeks Bay) where Class I facilities are not available.  (A trailer with bicycle 
and/or kayak capacity could be used.)  It has the advantage of equitably serving 
all of the Tahoe Rim Trail. 

 
Low Priority 
 

 Contact the Capital Corridor Joint Powers Authority to investigate the provision of 
a Tahoe Rim Trail/Pacific Crest Trail transit stop on Echo Summit for the Amtrak 
Thruway service between Sacramento and Stateline.  This would be particularly 
useful for persons access the trail from the Bay Area and Central Valley. 
 

 Consider seasonal North Lake and/or South Lake trailhead shuttle services. 
 
Long-Range Transit Recommendations 
 

 Consider Tahoe Rim Trail access as part of the planning for new transit services, 
such as an Echo Lake Shuttle or Reno – Sand Harbor transit service. 
 

 Work to establish bus stops on SR 267 at the Tahoe Rim Trail crossing (perhaps 
as part of the provision of full climbing lanes). 

 
Public Information Recommendations 
 
Improve the tahoerimtrail.org Trip Planning/Shuttle webpage by updating the 
information to reflect the details presented in Table T of this report.  In addition, direct 
links to public transit information for both the South Shore (bluego.org) and the North 
Shore (tahoetransportation.org) should be included. 
 
In addition, a Tahoe Rim Trail app should be developed, providing trail access, trail 
condition and trip planning information (including real-time updates).  As 74 percent of 
trailhead survey respondents and 57 percent of online survey respondents indicated 
they would use an app, it would be a very popular new conduit to conveniently provide 
information to smartphone and tablet users. 
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Chapter 1 

Introduction 
 
The Tahoe Rim Trail is one of the nation’s most preeminent backcountry trails, 
consisting of 165 miles encircling the Tahoe Basin.  The trail passes relatively close to 
civilization in some areas, while other segments are quite remote.  Road access is 
provided in 13 general locations encircling the Tahoe Basin.  Trailhead access is largely 
by the private automobile.  There are several factors that are coming together to 
increase the importance of access to the Tahoe Rim Trail.  First, the Tahoe Region is 
experiencing growth in the popularity of active recreation opportunities, including use of 
the Tahoe Rim Trail.  In addition, the Region’s transportation plans are increasingly 
focusing on non-auto travel options, such as transit service, as a means of improving 
the environment and quality of life.  Finally, improved Tahoe Rim Trail access by transit 
could encourage additional use by enhancing opportunities for groups with a single car 
to complete section hikes.   
 
This document presents the findings and results of a study to increase non-auto access 
to Tahoe Rim Trail trailheads.  In particular, the study focuses on expanding transit 
access to trailheads from population/lodging centers, as well as information channels to 
encourage additional transit access.  First, the results of extensive survey (both at 
trailheads and online) are presented, along with trail use counts.  Next, a review of 
transit strategies employed in similar trail access setting around the country is provided.  
Existing transit options are reviewed, and the potential for expansion of transit services 
to trailheads is evaluated.  Finally, conclusions and recommendations are provided.   
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Chapter 2 

Data Collection 
  
Four data collection efforts were conducted as part of this study: 
 

 A comprehensive survey of trail users was conducted at trailheads; 
 

 An online survey was conducted; and 
 

 A network of automatic trail counters was used to conduct counts. 
 

 A review of existing transit services to trailheads, as well as existing information 
dissemination regarding trail access. 

 
The data collection methodology and results are presented below. 
 
TRAILHEAD TRAIL USER SURVEYS 
 
The surveys were administered at 14 trailhead locations along the Tahoe Rim Trail 
(TRT) on Saturday, July 26, 2014.  Volunteers were stationed at each location, 
generally from 8:00 AM until 4:00 PM.  A total of 528 surveys were conducted. Only one 
response was requested from each group (defined as the individuals using the trail 
together), as conducting this length of survey for each individual would have resulted in 
a large proportion of refusals due to the time required.  Therefore, the number of 
responses reflects the number of groups, rather than the number of individuals.  In 
addition, not all survey respondents answered all of the questions. Survey forms are 
provided in Appendix A.  
 
While the primary purpose of these surveys is to determine how transit service could 
provide a better experience for TRTA users, it also provides useful information for a 
wide range of efforts to improve the Trail and recreational access. 
 
Tahoe Rim Trail Trailhead Survey Straight Tabulations 
 
A full summary of all of the questions and responses is provided in Tables A through C.  
Table A contains the results for Questions 1 through 11; Table B contains the results for 
Questions 12 through 22; and Table C contains the results for Questions 23 through 26 
and the demographic data summary.  These tables provide a straight tabulation for 
each survey question, which includes the number and percentage of survey 
respondents answering each of the possible options for each question. 
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Question 1:  Did you know the trail you are about to hike is called the Tahoe Rim 
Trail? 
 
A total of 500 survey respondents offered a response to this question. Out of the 500, 
415 or 83 percent answered “yes,” with the remainder answering “no.” 
 

 
 
  

TABLE A:  Tahoe Rim Trail Trailhead Survey Results ‐‐ Questions 1 to 11

Q1.  Aware of Name of Tahoe 

Rim Trail Yes No SUM

Number of Respondents 415 85 500

Percent of Respondents 83% 17% 100%

Q2.  Start of TRT Trip Barker Pass Big Meadow Echo Lake Mt Rose PCT Spooner Tahoe City

Tahoe 

Meadows

Tahoe 

Meadows 

West

Number of Respondents 13 42 54 69 3 42 29 58 34

Percent of Respondents 3% 8% 11% 13% 1% 8% 6% 11% 7%

East Shore Kingsbury Heavenly Brockway Lake Aloha Van Sickle Echo Smt Other SUM

Number of Respondents 0 46 3 45 0 43 15 16 512

Percent of Respondents 0% 9% 1% 9% 0% 8% 3% 3% 100%

Q3.  Time Started Trip Today 5‐6 AM 6‐7 AM 7‐8 AM 8‐9 AM 9‐10 AM 10‐11 AM 11 AM ‐ 12 PM 12‐1 PM 1‐2 PM

Number of Respondents 1 7 18 68 102 100 75 44 29

Percent of Respondents 0% 1% 4% 14% 21% 21% 15% 9% 6%

2‐3 PM 3‐4 PM 4‐5 PM 5‐6 PM 6‐7 PM 7‐8 PM After 8PM SUM

Number of Respondents 26 12 0 1 0 1 0 484

Percent of Respondents 5% 2% 0% 0% 0% 0% 0% 100%

Q4.  End of TRT Trip Barker Pass Big Meadow Echo Lake Mt Rose PCT Spooner Tahoe City

Tahoe 

Meadows

Tahoe 

Meadows 

West

Number of Respondents 8 38 46 67 5 43 26 44 28

Percent of Respondents 2% 8% 10% 14% 1% 9% 5% 9% 6%

East Shore Kingsbury Heavenly Brockway Lake Aloha Van Sickle Other SUM

Number of Respondents 8 38 0 45 4 44 31 475

Percent of Respondents 2% 8% 0% 9% 1% 9% 7% 100%

Q5.  Time Expect to End Trip 5‐6 AM 6‐7 AM 7‐8 AM 8‐9 AM 9‐10 AM 10‐11 AM 11 AM ‐ 12 PM 12‐1 PM 1‐2 PM

Number of Respondents 1 0 0 6 18 29 49 63 57

Percent of Respondents 0% 0% 0% 2% 5% 7% 13% 16% 15%

2‐3 PM 3‐4 PM 4‐5 PM 5‐6 PM 6‐7 PM 7‐8 PM After 8PM SUM

Number of Respondents 58 43 39 17 9 0 2 391

Percent of Respondents 15% 11% 10% 4% 2% 0% 1% 100%

Q6.  Direction of Travel Clockwise Counterclockwise SUM

Number of Respondents 237 112 349

Percent of Respondents 68% 32% 100%

Q7.  Travel Mode to Trail Parked Dropped‐Off Walked Biked Transit Shuttle Other SUM

Number of Respondents 439 6 42 15 1 2 7 512

Percent of Respondents 86% 1% 8% 3% 0% 0% 1% 100%

Q8.  How Many Cars in Group? 1 2 3 4 5 or More SUM

Number of Respondents 344 33 7 7 1 392

Percent of Respondents 88% 8% 2% 2% 0% 100%

Q9.  Mode After Trail Trip Parked Picked‐Up Walk Bike Transit Shuttle Other SUM

Number of Respondents 398 12 26 10 5 2 14 467

Percent of Respondents 85% 3% 6% 2% 1% 0% 3% 100%

Q10.  Different Location ‐ 

How return to Car? Second Car Picked‐Up Other SUM

Number of Respondents 23 14 30 67

Percent of Respondents 34% 21% 45% 100%

Q11.  Security concerns about 

parked car? Yes No SUM

Number of Respondents 43 387 430

Percent of Respondents 10% 90% 100%
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TABLE B:  Tahoe Rim Trail Trailhead Survey Results ‐‐ Questions 12 to 22

Q12.  If available, consider using transit to 

access trail? Yes No SUM

Number of Respondents 29 195 224

Percent of Respondents 13% 87% 100%

Q13.  Would bus service to 

TRT have been useful? Yes No Perhaps SUM

Number of Respondents 154 258 80 492

Percent of Respondents 31% 52% 16% 100%

Q14.  Consider transit if 

available? Yes No Perhaps SUM

# Respondents 260 181 1 442

% Respondents 59% 41% 0% 100%

Q15.  Factors likely to use bus 

service.

Convenient 

Times

Direct 

Service Free/No Fare Carry Bikes Other

Never Use 

Bus SUM

Number of Respondents 157 77 48 58 124 79 388

Percent of Respondents 40% 20% 12% 15% 32% 20% ‐‐

Q16.  Stay Last night? Tahoe City

Incline 

Village

Lake Tahoe 

North Shore

Lake Tahoe 

South Shore

Lake Tahoe 

West Shore

Lake Tahoe ‐ 

Unspecified Truckee

Camped on 

TRT Reno

Number of Respondents 26 40 22 83 8 35 33 21 81

Percent of Respondents 6% 9% 5% 18% 2% 8% 7% 5% 18%

Carson City

Northern 

Nevada Sacramento Bay Area Other SUM

Number of Respondents 21 17 31 15 17 450

Percent of Respondents 5% 4% 7% 3% 4% 100%

Q17.  Stay tonight? Tahoe City

Incline 

Village

Lake Tahoe 

North Shore

Lake Tahoe 

South Shore

Lake Tahoe 

West Shore

Lake Tahoe ‐ 

Unspecified Truckee

Camped on 

TRT Reno

Number of Respondents 26 38 20 69 5 31 31 29 67

Percent of Respondents 6% 9% 5% 17% 1% 8% 8% 7% 16%

Carson City

Northern 

Nevada Sacramento Bay Area Other SUM

Number of Respondents 21 15 32 6 20 410

Percent of Respondents 5% 4% 8% 1% 5% 100%

Q18.  Tahoe resident? Yes No SUM

Number of Respondents 188 278 466

Percent of Respondents 40% 60% 100%

Q19.  Nights staying in 

Tahoe? 0 1 2 3 4 5 or More SUM

Number of Respondents 38 29 60 50 17 71 265

Percent of Respondents 14% 11% 23% 19% 6% 27% 100%

Q20.  Where are you from?

Tahoe/ 

Truckee Local Sacramento Bay Area

Sierra 

Foothills

Sacramento 

Valley

San Joaquin 

Valley

Southern 

California

California ‐ 

Other Reno

Number of Respondents 11 54 102 15 6 7 16 11 49

Percent of Respondents 3% 16% 30% 4% 2% 2% 5% 3% 14%

Carson City

Nevada ‐ 

Other East Coast

Texas and 

Southern 

States Mid‐West

Western 

States International SUM

Number of Respondents 6 11 6 17 12 14 5 342

Percent of Respondents 2% 3% 2% 5% 4% 4% 1% 100%

Q21.  How much money 

spend in Tahoe during trip? Less Than $100 $100 ‐ $249 $250 ‐ $499 $500 ‐ $999 $1,000 ‐ $1,999

$2,000 ‐ 

$4,999

$5,000 ‐ 

$9,999

$10,000 or 

More SUM

Number of Respondents 69 44 34 31 35 22 2 2 239

Percent of Respondents 29% 18% 14% 13% 15% 9% 1% 1% 100%

Q22.  Trips to Tahoe in past 

year? 1 2 3 4 5 or More SUM

Number of Respondents 65 39 26 26 151 307

Percent of Respondents 21% 13% 8% 8% 49% 100%
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Questions 2:  Where will/did you start your trip on the TRT today? 
 
A total of 512 survey respondents answered this question.  The responses were varied, 
with no single trailhead location receiving more than 15 percent of the total number of 
respondents.  This indicates that TRT users like to access the trail from a variety of the 
available trailhead locations without favoring a particular trailhead or portion of the trail.  
The three locations with the greatest number of survey respondents beginning their trips 
were Echo Lake and Mount Rose, each with 13 percent of the survey respondents, and 
Tahoe Meadows with 11 percent of the survey respondents. Trailhead locations 
receiving only a few responses were combined into the “other” category.  Figure A 
presents the number of groups starting and ending their trail trip at key trailhead 
locations. 
 
Question 3:  What time will/did you start your trip on the TRT today? 
 
There were a total of 484 valid responses to this question. Most trail users began their 
trip during the 9:00 AM and 10:00 AM hours, with approximately 21 percent of the  

TABLE C: Tahoe Rim Trail Trailhead Survey Results ‐‐ Questions 23 to 26 and Demographics

Q23.  Trips on TRT in last 

year? 1 2 3 4 5 or More SUM

Number of Respondents 110 69 29 18 153 379

Percent of Respondents 29% 18% 8% 5% 40% 100%

Q24.  Information for TRT 

today?

TRT 

Association 

website

Friend or 

Family

Internet ‐ 

other

Newspaper/ 

Magazine

Word of 

Mouth

Saw trail 

while driving Brochure Other SUM

Number of Respondents 64 83 73 15 97 24 7 195 484

Percent of Respondents 13% 17% 15% 3% 20% 5% 1% 40% ‐‐

Q25.  Use TRT App if 

available? Yes No Perhaps SUM

Number of Respondents 368 87 41 496

Percent of Respondents 74% 18% 8% 100%

Q26.  Member of TRT 

Association? Yes No SUM

Number of Respondents 41 451 492

Percent of Respondents 8% 92% 100%

Persons by Age 0‐18 19‐35 36‐59 60+ SUM

Number of Persons 215 489 483 150 1,337

Percent of Persons 16% 37% 36% 11% 100%

Number of Groups with Dogs 88

Persons in group by gender Female Male SUM

Number of Persons 633 684 1,317

Percent of Persons 48% 52% 100%

Mode of Travel

Hiking/ 

Running/ 

Backpacking Bicycling Equestrian

Hiking and 

Biking SUM

Number of Respondents 341 57 0 4 402

Percent of Respondents 85% 14% 0% 1% 100%

Ethnicity White

African 

American Hispanic Asian SUM

Number of Persons 1,098 19 34 109 1,260

Percent of Persons 87% 2% 3% 9% 100%
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Tahoe Rim Trail Group Trip Locations
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survey respondents beginning in each hour.  Approximately 19 percent of the trail users 
began their trip before 9:00 AM, and 22 percent began their trip after 12:00 noon. 
 
Question 4:  Where will you end your trip on the TRT? 
 
A total of 489 survey respondents provided a response to this question.  Similar to the 
question regarding the beginning location of the trail trip, the responses were varied with 
no single ending location having more than 15 percent of the survey respondents.  The 
three locations identified with the greatest number of survey respondents ending their 
trip were Mount Rose, Echo Lake, and Brockway. 
 
Question 5:  When do you expect to end your trip on the TRT (day and time)? 
 
There were a total of 391 valid responses to this question. Times given for ending a 
TRT trip were varied throughout the day.  Most trail users ended their trip during the 
12:00 PM and 1:00 PM hours, with approximately 15 percent of the survey respondents 
ending in each of these hours.  Approximately 27 percent of survey respondents 
reported ending their TRT before noon, while approximately 43 percent ended their trip 
after 2:00 PM. 
 
Question 6 (by observation):  Direction of travel along TRT (clockwise or counter 
clockwise) 
 
In order to track usage on specific trail segments, surveyors were instructed to identify 
whether the group departed in the clockwise direction (looking downward on the overall 
trail from above) or in the counterclockwise direction.  For instance, a group departing 
Barker Pass (on the West Shore) in the northbound direction was recorded as 
“clockwise”.  There were 349 recorded observations for this question.  Approximately 
two-thirds (68 percent) of TRT users were observed to be traveling the trail in a 
clockwise direction, with the remaining one-third (32 percent) traveling the trail in a 
counter-clockwise direction. 
 
Question 7:  How did you get here?  (Mode of transportation used to access 
trailhead location) 
 
There were a total of 512 valid responses to this survey question.  The majority, 86 
percent, of trail users surveyed accessed the trail by driving and parking their cars at the 
trailhead.  Eight percent of trail users walked to the trailhead and three percent biked.  
Only one percent of survey respondents were dropped-off at the trailhead.  One survey 
respondent (0.2 percent) reported using transit. 
 
Question 8:  (If you came by car) How many cars did your group come in? 
 
There were 392 responses to this question.  Eighty-eight percent of survey respondents 
arrived in one car, eight percent in two cars, and four percent in three or more cars.  
This corresponds to an average of 1.14 cars per group. 
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Question 9:  How will you travel once you leave the trail? 
 
There were a total of 467 valid responses to this survey question.  The majority, 85 
percent, of trail users surveyed accessed the trail by driving and parking their cars at the 
trailhead.  Six percent of trail users walked to the trailhead and two percent biked.  
Three percent of survey respondents were picked up at the trailhead, and one percent 
used transit. 
 
Question 10:  (If ending in a different location than you started) How will you get 
back to your car? 
 
This question received 67 responses.  Approximately one-third (34 percent) of those 
responding reported leaving a second car parked at their destination trailhead.  Twenty-
one percent were picked up, and 45 percent reported “other” means of retrieving their 
parked car.  Among survey respondents answering “other,” most reported walking back 
to their car.  It was unclear as to whether this meant that they were making a roundtrip 
along a portion of the TRT.  Some survey respondents answered that they would 
hitchhike back to their car.  Some of the survey respondents that reported “other” for 
this question were actually picked-up. 
 
Question 11:  Do you have any security concerns about leaving your car at the 
trailhead? 
 
There were 430 responses to this question.  Ten percent of survey respondents 
reported that they had security concerns about leaving their car, while the remaining 90 
percent did not.  One of the comments on this survey was by someone who had had 
their vehicle broken into on a previous trip. 
 
Question 12:  (If at Tahoe City, Brockway Summit, Spooner Summit, or Kingsbury, 
where transit is currently available) Did you consider using public transit to get 
to/from the trail? 
 
There were 224 responses to this question.  Thirteen percent of respondents answered 
that they considered using transit, and 87 percent did not consider using transit. 
 
Question 13:  Would bus service to and from the TRT have been useful to you 
today? 
 
There were 492 responses to this question.  A small majority (52 percent) said that 
transit service would not have been useful.  Approximately one-third of the respondents 
reported that transit would have been useful, while 16 percent of the respondents 
answered “perhaps,” indicating that transit might have been useful. 
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Question 14:  If available, would you consider taking a bus to the trail? 
 
This survey question received 442 responses.  Fifty-nine percent of the respondents 
reported that they would consider using transit to access the TRT, and 41 percent would 
not consider using transit.  One respondent (0.2 percent) would “perhaps” consider 
using transit. 
 
Question 15:  What factors would make you more likely to use a bus service? 
 
For this survey question, the surveyor was instructed to ask the question without 
prompting any of the potential responses and multiple responses were recorded.  There 
were 388 respondents to this question.  Forty percent of respondents said that they 
would consider transit if it operated with a convenient schedule.  Twenty percent would 
consider transit if it operated with direct service.  (While the specific definition of “direct 
service” was left to the respondent, it can be assumed that this indicates that there 
would be no need to transfer between the respondent’s home/lodging and the 
trailhead.) Twelve percent would consider transit is it were free (no fare), and 15 percent 
would consider transit if they could transport bikes.  Twenty percent of respondents 
reported that they would “never use a bus.” 
 
Question 16:  Where did you stay last night? 
 
There were 450 responses to this question.  There was a wide range of responses and 
the responses were distributed fairly evenly across the consolidated locations.  The 
South Lake Tahoe area had the greatest number of responses with 18 percent.  A 
detailed analysis of the responses is provided in the Question 16 - Question 17 cross 
tabulation discussion, below. 
 
Question 17:  Where will you stay tonight? 
 
There were 410 responses to this question.  Similar to Question 16, there was a wide 
range of responses to this question.  The South Lake Tahoe area had the greatest 
number of responses with 17 percent.  A detailed analysis of the responses is provided 
in the Question 16 - Question 17 cross tabulation discussion, below. 
 
Question 18:  Are you a Tahoe resident? 
 
There were 466 responses to this question.  Forty percent of respondents reported 
being Tahoe area residents, with the remaining 60 percent not Tahoe residents. 
 
Question 19:  How many nights are you staying in the Tahoe area? 
 
There were 227 responses to this question.  The greatest number of respondents 
reported staying in the Tahoe area either 2 or 3 nights (26 percent and 22 percent, 
respectively).  Thirty-one percent of respondents reported staying five or more nights. 
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Question 20:  Where are you from? 
 
There were 342 responses to this question.  A wide variety of responses were given.  
The majority, approximately two-thirds, of survey respondents were from California (65 
percent), with 30 percent from the Bay Area counties, and 16 percent from the 
Sacramento Area.  Approximately 19 percent of survey respondents were from Northern 
Nevada, including Reno and Carson City.  Approximately 14 percent of survey 
respondents were from states other than California or Nevada, and 1.5 percent was 
from international locations. 
 
Question 21:  How much money do you estimate that you will spend during your 
trip to Tahoe? 
 
There were 239 valid responses to this question.  Twenty-nine percent of survey 
respondents said that they would spend less than $100 during their Tahoe trip.  
Approximately 45 percent of respondents would spend between $100 and $1,000 
during their trip, and 26 percent would spend more than $1,000 during their trip.  
Approximately one percent of survey respondents responded that they would spend 
more than $10,000 during their trip. 
 
Question 22:  Over the past year, how many trips have you made to Lake Tahoe? 
 
There were 307 responses to this survey question.  Twenty-one percent of respondents 
had been to Tahoe once in the past year (this was their first trip), 13 percent had been 
twice, eight percent had been three times, eight percent four times, and 49 percent 5 or 
more times. 
  
Question 23:  Over the past year, how many trips have you made on the TRT? 
 
There were 379 responses to this survey question.  Twenty-nine percent of respondents 
had made a trip in the TRT once on the past year (this was their first trip), 18 percent 
had been twice, eight percent had been three times, five percent four times, and 40 
percent 5 or more times.  
 
Question 24:  How did you get information for your trip today? 
 
There were 484 responses to this question.  It appeared that most people answering the 
survey had previously known about the trail; they tended to answer this question as 
“other.”  “Other” responses were indicated by 40 percent of respondents.  Thirteen 
percent of respondents used the TRT Association website.  Fifteen percent used 
another website.  Seventeen percent got information from friends or family.  Five 
percent of respondents saw the trail while driving, and four percent got information from 
a brochure or magazine. 
 
Question 25:  If a TRT app was available providing trail and access information, 
would you use it? 
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There were 496 responses to this question.  Seventy-four percent of respondent would 
use a TRT app.  Eighteen percent would not, eight percent were undecided. 
 
Question 26:  Are you a member of the TRT Association? 
 
There were 492 responses to this question.  Eight percent of survey respondents 
reported being members of the TRT Association, and 92 percent were not members. 
 
Question 27:  Do you have any comments or suggestions on how the TRT or 
access to the TRT can be improved? 
 
A total of 268 surveyed parties offered comments.  Some of the themes present in the 
comments include that users would like more parking at trailheads, as well as safer 
locations to cross highways to access trailheads.  There were also several comments 
related to conflicts between hikers and mountain bikers.  A full list of the survey 
respondent comments is provided in Appendix B. 
 
CROSS TABULATIONS 
 
“Cross tabulations” provide details regarding how many persons indicating a specific 
response to one question also indicate a specific response to another question.  It is 
useful in understanding specific details about specific respondents.  A total of six cross 
tabulations were performed, as discussed below 
 
Cross Tabulation of Start Location versus End Location on TRT. 
 
A cross tabulation analysis of Question 2 (start location on TRT) versus Question 4 (end 
location on TRT) was performed to determine if there are any patterns of popular 
segments along the TRT.  Table D provides an origin/destination matrix for trips along 
the TRT.  Altogether, there were 484 survey respondents provided valid responses to 
both questions 2 and 4.  Most noteworthy of this analysis is that 87 percent of those 
surveyed started and ended their TRT trip at the same location.  Specific trip 
origin/destination pairs that were reported to be used by more than one group 
(excluding “other” locations) consisted of the following: 
 
 Big Meadow to Echo Lake    2 groups 
 Echo Lake to Lake Aloha    4 groups 
 Tahoe Meadows to Spooner   4 groups 
 Tahoe Meadows to East Shore   5 groups 
 Tahoe Meadows West to East Shore  3 groups 
 Heavenly to Van Sickle    3 groups 
  
Cross Tabulation of Start Location versus Mode of Travel to Access Trailhead 
 
A cross tabulation analysis of Question 2 (start location on TRT) versus Question 7 
(travel mode to access trailhead) was performed with the results presented in Table E.   
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Table E provides a matrix containing the number of survey respondents by trailhead 
location by travel mode to the access the trailhead.  There were 501 valid responses to 
both questions.  A clear majority of trail users drove and parked at the trailhead for all 
locations.  The Van Sickle trailhead location had the lowest percentage of TRT users 
parking at the trailhead at 61 percent, while 32 percent of those accessing the trailhead 
at this location walked to the trailhead.  The Tahoe City trailhead location had the next 
lowest percentage of TRT users parking at the trailhead at 64 percent.  Eleven percent 
of the TRT users beginning at the Tahoe City trailhead, and 22 percent biked. 
 
Cross Tabulation of Start Location versus Consider Using Transit to Access 
Trailhead Today 
 
A cross tabulation analysis of Question 2 (start location on TRT) versus Question 12 
(consideration of transit use to access trailhead for this trip) is provided in Table F.  
There were a total of 219 valid responses.  TRT users beginning their hike at Echo Lake 
were most likely to have considered using transit for their trip to the trailhead.  Overall, 
87 percent of TRT users did not consider transit to access the TRT trailhead. 
 

 
 
  

TABLE F:  Tahoe Rim Trail Survey Summary ‐ Start Location Vs. 

Consider Using Transit to Access Trailhead Today

Start Location Yes No Total

Percent 

'Yes' by 

Location

Percent 

'No' by 

Location
Y N

Barker Pass 0 2 2 0% 100%

Big Meadow 1 0 1 100% 0%

Echo Lake 9 15 24 38% 63%

Mt Rose 1 31 32 3% 97%

Spooner 3 22 25 12% 88%

Tahoe City 4 22 26 15% 85%

Tahoe Meadows 2 16 18 11% 89%

Kingsbury 3 32 35 9% 91%

Brockway 1 41 42 2% 98%

Van Sickle 2 5 7 29% 71%

Other 2 5 7 29% 71%

Total 28 191 219 13% 87%
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Cross Tabulation of Start Location versus Usefulness of Bus Service 
 
A cross tabulation analysis of Question 2 (start location on TRT) versus Question 13 
(Usefulness of bus service to TRT) is provided in Table G.  There were a total of 483 
valid responses to both questions.  Other than PCT thru-hikers (only 3 responses), TRT 
users beginning at Tahoe Meadows West were the most likely to consider that transit 
service access to the trailhead could be useful (45 percent).   
 

 
 
Cross Tabulation of Start Location versus Willingness to Consider Transit 
 
A similar cross tabulation, presented in Table H, identifies the proportion of persons 
willing to consider use of transit by trailhead location (Question 14 versus Question 2).  
As shown, the highest level of persons indicating a willingness to consider transit 
service was found at Echo Lake (80 percent), followed closely by Tahoe Meadows West 
(77 percent) and Big Meadow (70 percent).  By a substantial margin, the lowest level of 
willingness was reported at Van Sickle (20 percent) followed by Tahoe City (42 
percent).  It is worth noting that willingness is relatively high at the more remote 
trailheads and lowest at the more urban trailheads. 
 
  

TABLE G:  Tahoe Rim Trail Survey Summary ‐ Start Location Vs. 

 Usefulness of Transit Service

Start Location Yes No Perhaps Total

Percent 

'Yes' by 

Location

Percent 

'No' by 

Location

Percent 

'Perhaps' 

by 

Location
Y N P

Barker Pass 4 9 0 13 31% 69% 0%

Big Meadow 11 23 7 41 27% 56% 17%

Echo Lake 26 28 14 68 38% 41% 21%

Mt Rose 21 32 14 67 31% 48% 21%

PCT 2 1 0 3 67% 33% 0%

Spooner 14 21 7 42 33% 50% 17%

Tahoe City 9 13 4 26 35% 50% 15%

Tahoe Meadows 17 26 12 55 31% 47% 22%

Tahoe Meadows West 15 18 0 33 45% 55% 0%

Kingsbury 9 25 5 39 23% 64% 13%

Heavenly 0 1 1 2 0% 50% 50%

Brockway 13 24 6 43 30% 56% 14%

Van Sickle 7 24 7 38 18% 63% 18%

Other 5 8 0 13 38% 62% 0%

Total 153 253 77 483 32% 52% 16%



 LSC Transportation Consultants, Inc. 
Connecting Tahoe Rim Trail Users to Transportation Alternatives Study Page 17 

 
 
Cross Tabulation of Start Location versus Travel Mode on TRT  
 
A cross tabulation analysis of Question 2 (start location on TRT) versus travel mode on 
TRT is provided in Table I.  There were a total of 393 responses valid responses to both 
questions.  The large majority (84 percent) of TRT users prefer to hike the trail, with 16 
percent of TRT users observed traveling the trail by bicycle.  Over the course of this 
survey, no TRT equestrian users were surveyed, though 2 were observed (both at 
Spooner North), and there were references to equestrian use of the trail in the 
comments section.  The greatest amount of bike usage by percentage at a particular 
location was at the two Tahoe Meadows trailhead locations, followed by Tahoe City. 
 
Analysis and Cross Tabulation of Questions 16 and 17:  Where Stayed Last Night 
versus Tonight 
 
Table J provides a matrix of location where survey respondents stayed last night versus 
where they will stay tonight.  There were 355 valid responses to both questions.  The 
locations were consolidated geographically to keep the matrix within a reasonable size.  
Locations with about one percent or less of the total responses were grouped together 
as “other.”  Most (87 percent) TRT users will stay overnight in the same location that 
they stayed before.  As mentioned above, South Lake Tahoe, which for the purpose of  

TABLE H:  Tahoe Rim Trail Survey Summary ‐ Start Location Vs. 

 Willingness to Consider Transit Service

Start Location Yes No Perhaps Total

Percent 

'Yes' by 

Location

Percent 

'No' by 

Location

Percent 

'Perhaps' 

by 

Location
Y N maybe

Barker Pass 7 6 0 13 54% 46% 0%

Big Meadow 26 11 0 37 70% 30% 0%

Echo Lake 49 12 0 61 80% 20% 0%

Mt Rose 30 26 0 56 54% 46% 0%

PCT 2 1 0 3 67% 33% 0%

Spooner 22 12 1 35 63% 34% 3%

Tahoe City 11 15 0 26 42% 58% 0%

Tahoe Meadows 31 21 0 52 60% 40% 0%

Tahoe Meadows West 20 6 0 26 77% 23% 0%

Kingsbury 18 23 0 41 44% 56% 0%

Heavenly 1 1 0 2 50% 50% 0%

Brockway 23 17 0 40 58% 43% 0%

Van Sickle 6 24 0 30 20% 80% 0%

Other 7 4 0 11 64% 36% 0%

Total 253 179 1 433 58% 41% 0%
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this analysis includes the City of South Lake Tahoe, Meyers, Echo Lake, Markleeville, 
Stateline, and Zephyr Cove, has the greatest number of survey respondents staying 
both last night and tonight.  Just over half (51 percent) stayed the previous night in the 
Tahoe Basin, while 49 percent woke up outside the Tahoe Basin.  Many trail users are 
also on day trips from Reno and Carson City.   
 
TRAILHEAD DATA COLLECTED BY OBSERVATION 
 
In addition to conducting surveys, the survey staff was instructed to collect data by 
observation. 
 
Person in Group by Age 
 
A total of 1,337 persons in the surveyed groups were counted and observed based on 
their age perceived by the surveyor.  The ages were fairly well distributed, as follows:  
16 percent of respondents were 18 years or younger; 37 percent were between 19 and 
35 years; 36 percent were between 36 and 59 years; and 11 percent were 60 years or 
older. 
 
Dogs in Group 
 
A total of 88 groups, or approximately 17 percent of those surveyed, were observed to 
be traveling the TRT with dogs. 
 
Persons by Gender 
 
A total of 1,317 persons were observed in the surveyed groups by gender.  Fifty-two 
percent were male and 48 percent were female. 
 
Mode of Travel on Trail 
 
A total of 402 groups were recorded based on travel mode on the TRT.  Eighty-five 
percent were traveling the trail on foot (i.e. hikers, backpackers, runners), 14 percent 
were traveling on bicycles, and one percent of the groups had both hikers and bikers.   
 
Persons by Ethnicity 
 
A total of 1,260 persons were observed in the surveyed groups on the trail by ethnicity.  
Approximately 87 percent of TRT users were identified as white, two percent as African-
American, 3 percent as Hispanic, and 9 percent as Asian.  (Due to the fact that the 
percentages for each category were rounded to the nearest whole percent, the total 
may be not sum to exactly 100 percent.) 
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Use Counts 
 
In addition to administering the surveys, the surveyors were tasked with recording the 
total number of persons accessing the trail at their survey location (regardless of 
whether they completed a survey or not), along with the number of parked cars at the 
trailhead.  The individual counts for the specific survey locations are presented in 
Appendix C. Table K presents a summary of counts over all locations by time of day, 
while Table L presents the summary of persons starting their Tahoe Rim Trail trip at 
each location.  Note that individuals can be “double counted” in the sums of those 
starting, ending or “just passing through” each location.  A reasonable estimate of total 
persons using the trail can be generated by adding the total observed to start with the 
total passing through, which equals 1,956 individuals.  Comparing this figure with the 
total of 1,337 individuals included in the groups surveyed, this indicates that the surveys 
captured data from 68 percent of all trail users. 
 
ONLINE SURVEYS AND SUMMARY OF TRAILHEAD AND ONLINE SURVEYS 
 
In addition to the trailhead surveys, an online survey was conducted using the 
Surveymonkey.com website, intended to provide an opportunity for input for those trail 
users that did not use the trails on the trailhead survey day.  As it was not possible to 
collect data by observation, the numbering system differs between the trailhead and the 
online survey.  The online survey is provided as Appendix D.  The availability of this 
survey was advertised through the Tahoe Rim Trail Association website, as well as 
through social media (Facebook).  A total of 245 surveys were fully or partially 
completed, over the period from October 16th to October 31st, 2014. 
 
Key Demographic and Travel Characteristics 
 
Key online survey results regarding demographic and travel characteristics are 
summarized in a series of tables that also presents the summaries for both the trailhead 
and online surveys: 
 

 Table M presents the summary of trail user types.  As shown, overall 84 percent 
of survey respondents indicate they were hikers/runners/backpackers, 14 percent 
were bicyclists, 2 percent were equestrians, and 1 percent were combining hiking 
with cycling. 
 

 As shown in Table N, online survey respondents were more likely to be between 
the ages of 36 and 59, more likely to be female, and more likely to be White.  
Over both surveys, the largest proportion of respondents were White (90 percent) 
and between the ages of 36 and 59 (42 percent), with an even 50%/50% split 
between males and females. 
 

 Overall, 19 percent of respondents indicated they had a dog in their travel group, 
as also shown in Table N. 
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 Table O indicates that the start location data reported in the online survey and 
the trailhead survey were similar, though the online survey logically reflected a 
higher proportion starting at other locations (such as near residential 
neighborhoods) than the trailhead survey. 
 

 As shown in Table P, online survey respondents were more likely to be dropped 
off, bike or take transit to the trailheads than the trailhead survey respondents.  
Overall, however, the large majority (82 percent) drove and parked at their 
trailhead. 
 

  

TABLE L: Summary of Number of Persons Starting Trips by Trailhead

Trailhead

Hikers/Runners/ 

Backpackers Bicyclists Equestrians Total

Hikers/Runners/ 

Backpackers Bicyclists Equestrians

Spooner North Trailhead 104 1 2 107 97% 1% 2%

Tahoe Meadows 119 92 0 211 56% 44% 0%

Kingsbury South 19 18 0 37 51% 49% 0%

Mount Rose 293 0 0 293 100% 0% 0%

Van Sickle 97 9 0 106 92% 8% 0%

Big Meadows Trailhead 86 33 0 119 72% 28% 0%

Tahoe City South 43 17 0 60 72% 28% 0%

Tahoe Meadows West 108 76 0 184 59% 41% 0%

Barker Pass 51 0 0 51 100% 0% 0%

Spooner South 24 10 0 34 71% 29% 0%

Kingsbury North 3 1 0 4 75% 25% 0%

Lower Echo Lakes 384 0 0 384 100% 0% 0%

Brockway North  152 1 0 153 99% 1% 0%

Tahoe City North 31 3 0 34 91% 9% 0%

TOTAL 1514 261 2 1777 85% 15% 0%

Trail Use Mode Percent of Total

TABLE M: Total Survey Trail User Type Data

Number of 

Respon‐ 

dents

Percent of 

Respon‐ 

dents

Number of 

Respon‐ 

dents

Percent of 

Respon‐ 

dents

Number of 

Respon‐ 

dents

Percent of 

Respon‐ 

dents Databars

Hiking/ Running/ 

Backpacking
341 85% 196 82% 537 84%

Bicycling 57 14% 32 13% 89 14%

Equestrian 0 0% 12 5% 12 2%

Hiking and Biking 4 1% 0 0% 4 1%

SUM 402 100% 240 100% 642 100%

Trailhead Survey Online Survey Total Respondents
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TABLE N: Total Survey Trail User Demographics

Number of 

Persons

Percent of 

Persons

Number of 

Persons

Percent of 

Persons

Number of 

Persons

Percent of 

Persons Databars

Total Persons 1,337 ‐‐ 840 ‐‐ 2,177 ‐‐

Persons by Age

0‐18 215 16% 142 17% 357 16%

19‐35 489 37% 102 12% 591 27%

36‐59 483 36% 437 52% 920 42%

60+ 150 11% 159 19% 309 14%

SUM 1,337 100% 840 100% 2,177 100%

Persons in Group by Gender

Female 633 48% 450 54% 1,083 50%

Male 684 52% 390 46% 1,074 50%

SUM 1,317 100% 840 100% 2,157 100%

Persons in Group by Ethnicity

White 1,098 87% 738 96% 1,836 90%

African American 19 2% 3 0% 22 1%

Hispanic 34 3% 9 1% 43 2%

Asian 109 9% 19 2% 128 6%

SUM 1,260 100% 769 100% 2,029 100%

Dog(s) in Group

Yes 88 17% 52 22% 140 19%

No 424 83% 187 78% 611 81%

SUM 512 100% 239 100% 751 100%

Trailhead Survey Online Survey Total Respondents

TABLE O: Total Survey Start Location of TRT Trip

Number of 

Respondents

Percent of 

Respondents

Number of 

Respondents

Percent of 

Respondents

Number of 

Respondents

Percent of 

Respondents Databars

Barker Pass 13 2% 7 3% 20 3%

Big Meadow 42 8% 16 7% 58 8%

Echo Summit 15 3% 8 4% 23 3%

Echo Lake 69 13% 19 8% 88 12%

Mt Rose 69 13% 31 14% 100 13%

PCT 3 1% 1 0% 4 1%

Spooner 42 8% 22 10% 64 9%

Tahoe City 29 6% 17 8% 46 6%

Tahoe Meadows 58 11% 16 7% 74 10%

Tahoe Meadows West 34 6% 0 0% 34 5%

East Shore 0 0% 2 1% 2 0%

Kingsbury 46 9% 18 8% 64 9%

Heavenly 3 1% 8 4% 11 1%

Brockway 45 9% 17 8% 62 8%

Lake Aloha 0 0% 0 0% 0 0%

Van Sickle 43 8% 0 0% 43 6%

Other 16 3% 43 19% 59 8%

SUM 527 100% 225 100% 752 100%

Trailhead Survey Online Survey Total Respondents
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 Over both surveys, 13 percent of respondents indicated that they considered 
using transit to access their trailhead (of those accessing at trailheads with 
available transit), as shown in Table Q.  Overall, 30 percent indicted they thought 
that transit would have been useful, and 64 percent indicated they would 
consider using transit if it were available.  The most prevalent factor indicated 
that would make the respondents more likely to use transit was “convenient 
times”, at 46 percent.   

 

 
 
  

TABLE P: Travel Mode To Trail

Number of 

Respon‐ 

dents

Percent of 

Respon‐ 

dents

Number of 

Respon‐ 

dents

Percent of 

Respon‐ 

dents

Number of 

Respon‐ 

dents

Percent of 

Respon‐ 

dents Databars

Parked 439 86% 170 73% 609 82%

Dropped‐Off 6 1% 23 10% 29 4%

Walked 42 8% 4 2% 46 6%

Biked 15 3% 14 6% 29 4%

Transit 1 0% 7 3% 8 1%

Shuttle 2 0% 10 4% 12 2%

Other 7 1% 6 3% 13 2%

SUM 512 100% 234 100% 746 100%

Trailhead Survey Online Survey Total Respondents

TABLE Q: Interest in Transit

Number of 

Respondents

Percent of 

Respondents

Number of 

Respondents

Percent of 

Respondents

Number of 

Respondents

Percent of 

Respondents Databars

Q12.  If available, did you consider using transit to access trail?

Yes 29 13% 18 13% 47 13%

No 195 87% 125 87% 320 87%

SUM 224 100% 143 100% 367 100%

Q13.  Would bus service to TRT have been useful?

Yes 154 31% 61 27% 215 30%

No 258 52% 75 34% 333 47%

Perhaps 80 16% 86 39% 166 23%

SUM 492 100% 222 100% 714 100%

Q14.  Consider transit if available?

Yes 260 59% 168 76% 428 64%

No 181 41% 54 24% 235 35%

Perhaps 1 0% 0 0% 1 0%

SUM 442 100% 222 100% 664 100%

Q15.  Factors likely to use bus service.

Convenient Times 157 36% 146 66% 303 46%

Direct Service 77 17% 42 19% 119 18%

Free/No Fare 48 11% 52 23% 100 15%

Carry Bikes 58 13% 41 18% 99 15%

Other 124 28% 10 5% 134 20%

Never Use Bus 79 18% 21 9% 100 15%

Trailhead Survey Online Survey Total Respondents
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Other Online Survey Results 
 
Other results of the online survey are presented in Table R: 
 

 The pattern of where respondents stayed before and after their trail day was very 
similar to that seen in the trailhead survey results. 
 

 The online survey respondents were less likely to be Tahoe residents (28 percent 
versus 40 percent).  Overall, 36 percent of respondents were Tahoe residents 
and 64 percent were not.  
 

 A higher proportion of online respondents were from Sacramento and Reno, 
while lower proportions were from the Bay Area and from states other than 
California or Nevada. 
 

 Online survey respondents generally reported they spent less money in Tahoe 
than the trailhead survey respondents, with a slight majority (52 percent) 
indicating they spent less than $100. 
 

 The online survey generated far fewer respondents that only visited Tahoe once 
over the past year, and more respondents that visited 5 or more times.  Similarly, 
the online respondents used the Tahoe Rim Trail at a greater overall frequency 
than the trailhead survey respondents. 
 

 The online survey respondents were much more likely (28 percent versus 13 
percent) to get their information from the TRTA website, and less likely to gain 
their information from other internet sites, by word of mouth, or by seeing the 
trail.  A relatively high proportion (30%) indicated they got their information from 
other sources.  Common examples of “other sources” included trail guidebooks, 
and USGS maps.  Examples of other website that were cited included 
kevingong.com, caltop.com, trailrunnernation.com, sierrarec.com, and the Tahoe 
Area Mountain Bike Association website. 
 

 57 percent of online survey respondents indicated they would use a TRT app if 
available, while an additional 29 percent indicated they perhaps would use it.  
Combine with the trailhead surveys, 69 percent of total respondents indicated 
they would definitely use an app and 15 percent indicated they perhaps would us 
one. 
 

 Reflecting that the online survey was advertised by the TRTA, a majority (69 
percent) of online survey respondents were members of the TRTA, compared 
with 8 percent of trailhead survey respondents. 
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TRAIL COUNT DATA 
 
Over the course of the 2014 trail season, TRTA staff installed automatic trail use 
counters at a total of 22 locations.  These locations are shown in Figure B.  Note that 
these locations are typically away from the actual trailheads. Counts were conducted as  

TABLE R:  Other Tahoe Rim Trail Online Survey Results

Q26.  Stay Last night? Tahoe City

Incline 

Village

Lake Tahoe 

North Shore

Lake Tahoe 

South Shore

Lake Tahoe 

West Shore

Lake Tahoe ‐ 

Unspecified Truckee

Camped on 

TRT Reno

Number of Respondents 14 15 14 43 7 2 16 0 45

Percent of Respondents 6% 7% 6% 20% 3% 1% 7% 0% 21%

Carson City

Northern 

Nevada Sacramento Bay Area Other SUM

Number of Respondents 12 24 18 1 6 217

Percent of Respondents 6% 11% 8% 0% 3% 100%

Q27.  Stay tonight? Tahoe City

Incline 

Village

Lake Tahoe 

North Shore

Lake Tahoe 

South Shore

Lake Tahoe 

West Shore

Lake Tahoe ‐ 

Unspecified Truckee

Camped on 

TRT Reno

Number of Respondents 15 16 12 42 7 2 15 0 43

Percent of Respondents 7% 8% 6% 20% 3% 1% 7% 0% 21%

Carson City

Northern 

Nevada Sacramento Bay Area Other SUM

Number of Respondents 11 23 13 5 5 209

Percent of Respondents 5% 11% 6% 2% 2% 100%

Q28.  Tahoe resident? Yes No SUM

Number of Respondents 66 168 234

Percent of Respondents 28% 72% 100%

Q29.  Nights staying in 

Tahoe? 0 1 2 3 4 5 or More SUM

Number of Respondents 58 11 19 14 5 28 135

Percent of Respondents 43% 8% 14% 10% 4% 21% 100%

Q30.  If not Tahoe resident, 

where are you from? Sacramento Bay Area

Sierra 

Foothills

Sacramento 

Valley

San Joaquin 

Valley

Southern 

California

California ‐ 

Other Reno Carson City

Number of Respondents 5 33 10 17 2 5 3 48 11

Percent of Respondents 3% 21% 6% 11% 1% 3% 2% 31% 7%

Nevada ‐ Other East Coast

Texas and 

Southern 

States Mid‐West

Western 

States International SUM

Number of Respondents 15 1 1 1 4 1 157

Percent of Respondents 10% 1% 1% 1% 3% 1% 100%

Q31.  How much money 

spent in Tahoe during trip? Less Than $100 $100 ‐ $249 $250 ‐ $499 $500 ‐ $999 $1,000 ‐ $1,999

$2,000 ‐ 

$4,999

$5,000 ‐ 

$9,999

$10,000 or 

More SUM

Number of Respondents 65 23 9 17 10 0 0 0 124

Percent of Respondents 52% 19% 7% 14% 8% 0% 0% 0% 100%

Q32.  Trips to Tahoe in past 

year? 0 1 2 3 4 5 to 19 20 or More SUM

Number of Respondents 2 10 15 10 8 68 29 142

Percent of Respondents 1% 7% 11% 7% 6% 48% 20% 100%

Q33.  Trips on TRT in last 

year? 0 1 2 3 4 5 to 19 20 or More SUM

Number of Respondents 5 21 25 15 12 62 11 151

Percent of Respondents 3% 14% 17% 10% 8% 41% 7% 100%

Q34.  Information for TRT 

today?

TRT 

Association 

website

Friend or 

Family

Internet ‐ 

other

Newspaper/ 

Magazine

Word of 

Mouth

Saw trail 

while driving Brochure Other SUM

Number of Respondents 135 58 24 9 29 4 21 144 484

Percent of Respondents 28% 12% 5% 2% 6% 1% 4% 30% ‐‐

Q35.  Use TRT App if 

available? Yes No Perhaps SUM

Number of Respondents 123 28 63 214

Percent of Respondents 57% 13% 29% 100%

Q36.  Member of TRT 

Association? Yes No SUM

Number of Respondents 147 66 213

Percent of Respondents 69% 31% 100%
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early as June 26th and as late as November 5th, though no single site was counted 
throughout the period.  These counters tallied the number of times the location was 
passed. 
 
Table S presents the individual counts by date and location, while Figure C presents the 
average daily count at each location (by weekday versus weekend day) and Figure D 
presents the sum of all counts over the days of the season.  A review of this information 
indicates the following: 
 

 The Echo Lake North location had the greatest use, by a substantial margin.  The 
average weekend day saw a total of 443 trail users (including double counting of 
round-trip users), while the average weekday saw 222.  In comparison, the next 
highest location (Tahoe Meadows) saw 257 weekend daily users and 124 
weekday users, or fully 44 percent lower than Echo Lake North.  Other relatively 
popular trail count locations were the Brockway East, Big Meadow West, and 
Van Sickle Lower locations, all of which had at least 145 trail users on weekends 
and 95 trail users on weekdays. 
 

 Excluding the bike count locations, the lowest activity was seen at Barker South, 
Van Sickle Above the Waterfall, and Mott Canyon. 
 

 Overall, weekend daily use levels were fully 84 percent over weekday use levels.  
This has implications for the effectiveness of weekend-only versus 7-days-a-
week transit strategies. 
 

 As shown in Figure D, trail use generally reaches a peak around the 4th of July, a 
dip in mid- to late-July, high volumes in the first three weeks of August and a 
decline through the end of September with a final slight uptick in the first two 
weeks of October. 
 

EXISTING AVAILABLE TRANSPORTATION OPTIONS 
 
There already is available transit service at or near several of the Tahoe Rim Trail 
trailheads.  Table T presents a summary of existing public transit services at the various 
trailheads.  Two areas have good existing transit access: 
 

 The two Tahoe City trailheads are within a reasonable walk of the Tahoe City 
Transit Center, which is served by hourly or half-hourly routes connecting with 
Truckee, Tahoma and Incline Village throughout the day.  The Tahoe City – 64 
Acres trailhead is only a tenth of a mile walk from the Transit Center, while the 
Tahoe City – Fairway Drive trailhead is a 0.4 mile walk across a Class I bike 
bridge and along a local roadway. 
 

 The Kingsbury South trailhead is directly adjacent to a South Shore Transit 
Route 23 stop, which provides hourly service to/from the Stateline area over a  
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long service day.  It is also possible to access this stop from Minden/Gardnerville 
via Route 20X (5 runs a day) and a transfer to Route 23 at Tramway/Tina. 
 

There are other trailheads that are within a mile walking distance of the nearest stop: 
Van Sickle (0.7 miles from the Stateline Transit Center) and the Tahoe Rim Trail 
crossing of Kingsbury Grade (0.6 mile walk along the highway from the Tramway/Tina 
stop on Routes 23 and 20X). 
 
There are also trailheads that are near transit routes, but not near existing transit stops: 
 

 The Brockway trailhead is along the TART 267 Route, which provides hourly 
service between Kings Beach and Northstar in summer and hourly service 
between Kings Beach and Truckee in winter.  The nearest stop is 1.5 miles 
away. 
 

 The Spooner trailhead is along South Shore Transit’s Route 21X, providing 6 
runs on weekdays and 5 runs on weekends between Carson City and Stateline.  
There are no current stops closer than the bottom of the grade in either direction. 
 

 The Echo Summit trailhead is along the Amtrak Thruway route between South 
Lake Tahoe and Sacramento.  However, the existing single runs per day in each 
direction (roughly 12:15 PM westbound and 2:15 PM eastbound) are not at times 
convenient for Tahoe Rim Trail users accessing from the Tahoe Basin. 

 
EXISTING TRAIL USER INFORMATION SOURCES 
 
As evidenced by the responses to the user surveys, trail users currently gain 
information on travel options to the trailheads through a wide range of sources.  
Perhaps most important to first-time trail users is the TRTA website (tahoerimtrail.org).  
The Trip Planning/Shuttle page of this website provides a good summary of available 
public and private transportation alternatives. 
 
The Tahoe Rim Trail Association also maintains Facebook and Twitter pages.  These 
are used for general information and for volunteer/activity notifications, but do not 
provide information on access options or “real time” trail conditions information. 
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   TABLE S: Tahoe Rim Trail 2014 Trail Counter Data (1 of 2)

Tahoe City 
North

Brock- way 
West

Brockway East 
Road Crossing

Brockway East 
at Trailhead

Tahoe Mea- 
dows

Spooner 
North

Spooner 
South

Spooner 
South Bike

Kings- bury 
North

Kings- bury 
South Mott Canyon Mott Bike

Van 
Sickle 
Lower

Van Sickle 
Above 

Waterfall

Big 
Meadow 

East

Big 
Meadow 

West
Echo Lake 

North

Echo 
Summit 
South

Barker 
South

Barker 
North

Page 
Meadows

Location # 19 7 6 5 20 16 17 18 10 11 14 13 22 21 3 4 8 9 2 1 15
Thursday, June 26, 2014 107 37 126 44

Friday, June 27, 2014 111 47 143 39
Saturday, June 28, 2014 100 70 337 54
Sunday, June 29, 2014 86 62 258 58
Monday, June 30, 2014 66 45 172 44
Tuesday, July 01, 2014 56 30 76 46

Wednesday, July 02, 2014 87 48 167 84
Thursday, July 03, 2014 67 48 154 73

Friday, July 04, 2014 109 84 436 114
Saturday, July 05, 2014 197 123 304 84
Sunday, July 06, 2014 84 66 386 79
Monday, July 07, 2014 49 42 81 45
Tuesday, July 08, 2014 54 23 188 54

Wednesday, July 09, 2014 83 39 119 26
Thursday, July 10, 2014 47 36 150 53

Friday, July 11, 2014 92 81 130 45
Saturday, July 12, 2014 58 77 402 71
Sunday, July 13, 2014 61 59 219 53
Monday, July 14, 2014 38 18 164 40
Tuesday, July 15, 2014 48 38 68 48

Wednesday, July 16, 2014 67 29 144 150 50
Thursday, July 17, 2014 52 54 59 92 27 45 33

Friday, July 18, 2014 70 52 31 199 82 65 93 35
Saturday, July 19, 2014 72 64 71 236 270 109 63 98 450 117 36 177 64
Sunday, July 20, 2014 55 89 51 246 102 85 34 72 361 37 24 81 64
Monday, July 21, 2014 74 32 29 125 67 18 66 347 51 288 306 78 1 16 82
Tuesday, July 22, 2014 56 51 32 249 166 42 89 252 31 111 383 67 1 38 70

Wednesday, July 23, 2014 73 77 28 141 89 53 117 217 38 155 323 69 0 74 59
Thursday, July 24, 2014 77 55 198 108 42 74 144 31 107 460 108 9 38 42

Friday, July 25, 2014 148 69 277 135 87 46 132 245 46 146 734 98 1 129 55
Saturday, July 26, 2014 109 63 341 380 89 58 95 235 98 229 597 77 1 128 45
Sunday, July 27, 2014 170 46 255 234 78 75 122 213 41 243 589 48 0 76 65
Monday, July 28, 2014 43 38 138 205 29 23 101 239 15 141 436 73 0 68 35
Tuesday, July 29, 2014 102 31 192 122 57 21 62 212 23 114 298 19 0 63 39

Wednesday, July 30, 2014 51 35 137 182 59 32 91 189 10 116 292 62 0 85 47
Thursday, July 31, 2014 80 34 106 146 50 17 63 237 40 91 427 53 0 82 36
Friday, August 01, 2014 95 22 146 192 54 33 77 141 41 168 426 43 0 90 58

Saturday, August 02, 2014 113 35 240 372 117 48 186 176 122 196 627 118 0 72 70
Sunday, August 03, 2014 46 31 263 207 99 53 186 169 103 310 534 77 0 0 73
Monday, August 04, 2014 69 3 32 38 18 16 33 129 15 121 228 18 0 0 27
Tuesday, August 05, 2014 64 9 204 98 28 32 108 258 54 114 304 22 0 0 66

Wednesday, August 06, 2014 102 42 236 201 59 35 86 248 44 145 416 7 14 128 103
Thursday, August 07, 2014 108 47 153 108 87 27 60 222 35 164 478 51 0 72 46

Friday, August 08, 2014 146 66 281 280 41 26 94 137 34 113 421 33 0 107 49
Saturday, August 09, 2014 151 76 239 260 116 54 115 178 155 302 597 105 3 125 96
Sunday, August 10, 2014 117 51 330 304 30 87 179 162 276 425 62 3 84 71
Monday, August 11, 2014 73 70 256 70 50 88 218 50 114 280 41 0 77 41
Tuesday, August 12, 2014 106 42 183 145 19 82 299 34 80 229 58 0 46 70

Wednesday, August 13, 2014 128 137 214 132 41 106 218 28 135 437 51 0 65 73
Thursday, August 14, 2014 118 62 175 188 37 108 208 34 188 398 52 0 105 44

Friday, August 15, 2014 69 57 187 151 40 52 143 20 146 372 52 0 73 45
Saturday, August 16, 2014 74 62 316 384 96 164 315 53 245 720 84 0 115 100
Sunday, August 17, 2014 66 54 227 177 59 75 205 53 215 520 72 0 114 65
Monday, August 18, 2014 66 43 131 174 13 66 29 113 45 0 83 38
Tuesday, August 19, 2014 63 60 207 132 19 58 33 74 15 0 61 32

Wednesday, August 20, 2014 66 13 218 155 25 67 46 121 26 0 98 48
Thursday, August 21, 2014 37 10 154 146 112 82 63 70 23 0 77 36

Friday, August 22, 2014 52 20 246 196 367 30 72 29 131 22 1 116 35
Saturday, August 23, 2014 109 12 314 253 154 16 61 72 85 272 63 1 207 64
Sunday, August 24, 2014 69 8 189 341 134 23 67 99 28 185 45 0 83 57
Monday, August 25, 2014 77 2 93 89 103 25 8 56 19 99 24 0 49 26
Tuesday, August 26, 2014 28 13 103 134 108 6 32 45 117 21 23 89 16 2 50 47

Wednesday, August 27, 2014 35 6 142 88 68 19 38 77 85 12 6 86 28 10 38 34
Thursday, August 28, 2014 33 2 88 112 78 20 26 42 87 20 19 58 275 20 3 30 35

Friday, August 29, 2014 39 11 156 103 78 5 21 93 61 12 25 156 230 35 1 34 32
Saturday, August 30, 2014 92 3 359 370 42 172 101 142 126 80 59 146 34 56 297 685 76 10 98 70
Sunday, August 31, 2014 166 8 458 297 104 203 38 73 143 46 16 204 24 87 385 800 87 10 104 80
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TABLE S: Tahoe Rim Trail 2014 Trail Counter Data (2 of 2)

Tahoe City 
North

Brock- way 
West

Brockway East 
Road Crossing

Brockway East 
at Trailhead

Tahoe Mea- 
dows

Spooner 
North

Spooner 
South

Spooner 
South Bike

Kings- bury 
North

Kings- bury 
South Mott Canyon Mott Bike

Van 
Sickle 
Lower

Van Sickle 
Above 

Waterfall

Big 
Meadow 

East

Big 
Meadow 

West
Echo Lake 

North

Echo 
Summit 
South

Barker 
South

Barker 
North

Page 
Meadows

Location # 19 7 6 5 20 16 17 18 10 11 14 13 22 21 3 4 8 9 2 1 15
Monday, September 01, 2014 55 3 117 242 84 99 12 67 99 39 11 108 22 65 141 531 49 0 32 43
Tuesday, September 02, 2014 48 1 76 134 11 66 4 19 40 16 0 42 19 9 84 261 21 0 23 19

Wednesday, September 03, 2014 62 12 65 78 19 61 11 13 73 18 2 69 6 26 49 212 34 0 57 23
Thursday, September 04, 2014 26 11 118 129 53 54 31 27 49 6 3 94 27 18 65 243 33 0 24 27

Friday, September 05, 2014 50 14 120 75 78 58 16 14 65 16 6 62 4 28 85 353 31 0 26 26
Saturday, September 06, 2014 53 7 168 272 63 74 21 37 162 100 12 88 5 123 304 647 190 0 41 41
Sunday, September 07, 2014 76 2 203 137 157 194 25 123 131 80 3 64 20 48 153 610 37 0 35 53
Monday, September 08, 2014 128 8 217 90 44 43 7 32 66 14 2 58 9 19 92 151 22 0 19 85
Tuesday, September 09, 2014 33 3 100 63 94 53 0 11 100 18 5 119 13 12 84 293 25 0 30 31

Wednesday, September 10, 2014 22 2 71 78 19 42 16 18 25 7 3 68 10 7 114 344 74 1 46 18
Thursday, September 11, 2014 46 6 71 65 30 71 18 17 70 18 6 39 5 8 75 168 7 0 24 34

Friday, September 12, 2014 37 6 114 146 28 42 13 29 45 22 8 30 11 11 91 419 17 0 28 27
Saturday, September 13, 2014 71 5 198 138 70 93 18 25 109 70 27 45 24 28 178 582 29 1 42 56
Sunday, September 14, 2014 36 25 227 260 50 66 15 27 71 25 18 36 11 5 144 629 52 0 47 46
Monday, September 15, 2014 40 11 84 66 26 52 16 17 49 14 3 27 5 2 65 176 22 0 8 14
Tuesday, September 16, 2014 39 14 119 92 28 35 4 18 44 17 3 32 10 0 58 136 10 0 20 25

Wednesday, September 17, 2014 34 7 63 67 29 39 14 9 51 34 15 37 10 0 80 125 22 0 28 34
Thursday, September 18, 2014 26 4 83 106 21 38 4 10 61 23 11 26 7 0 28 138 6 0 8 15

Friday, September 19, 2014 45 1 88 60 32 64 18 20 60 16 15 54 16 0 94 86 19 0 26 18
Saturday, September 20, 2014 46 22 252 279 40 62 24 40 37 14 13 89 34 1 106 224 32 1 38 57
Sunday, September 21, 2014 12 12 39 92 31 23 14 28 24 6 2 52 7 1 83 67 23 0 5 4
Monday, September 22, 2014 16 5 37 135 31 43 16 14 64 7 3 78 9 0 71 67 26 1 4 12
Tuesday, September 23, 2014 32 3 51 30 18 44 13 13 50 3 3 79 9 0 53 139 32 0 6 15

Wednesday, September 24, 2014 31 0 51 101 22 47 3 35 48 15 4 66 6 7 68 155 15 0 10 26
Thursday, September 25, 2014 22 0 39 43 35 31 4 7 28 3 2 60 17 7 92 70 8 1 8 6

Friday, September 26, 2014 17 1 60 38 33 17 0 5 14 5 2 42 11 0 30 51 8 1 2 11
Saturday, September 27, 2014 14 5 116 27 27 51 10 2 7 8 2 3 0 47 41 7 0 1 11
Sunday, September 28, 2014 22 2 36 74 3 50 6 10 17 22 2 11 0 20 32 0 0 1 20
Monday, September 29, 2014 27 76 147 43 18 41 17 20 36 8 2 22 0 70 118 21 0 9 32
Tuesday, September 30, 2014 22 113 82 56 30 23 7 11 37 5 2 92 22 0 71 119 13 0 34 23
Wednesday, October 01, 2014 37 73 42 23 36 10 6 54 8 0 69 28 0 69 75 1 0 27 38
Thursday, October 02, 2014 27 61 96 25 33 11 11 32 11 8 87 14 66 0 1 14 17

Friday, October 03, 2014 57 102 57 28 35 17 19 50 6 2 87 16 174 8 2 34 29
Saturday, October 04, 2014 52 272 41 59 15 41 89 42 27 177 18 395 18 2 109 45
Sunday, October 05, 2014 35 182 65 97 13 8 56 9 8 91 10 337 30 4 59 60
Monday, October 06, 2014 23 59 42 33 6 7 42 12 4 82 15 104 19 0 17 44
Tuesday, October 07, 2014 29 48 47 55 23 7 64 16 3 85 10 155 9 4 16 24

Wednesday, October 08, 2014 37 98 15 33 6 8 25 2 0 129 7 128 11 6 19 48
Thursday, October 09, 2014 29 44 29 28 2 30 39 5 6 82 9 190 12 1 15 37

Friday, October 10, 2014 24 126 34 34 16 19 25 9 4 87 8 235 13 6 22 45
Saturday, October 11, 2014 51 74 56 12 39 61 28 14 216 22 497 3 4 20 78
Sunday, October 12, 2014 67 66 78 17 45 64 21 8 166 21 545 10 9 14 69
Monday, October 13, 2014 39 36 19 3 15 68 17 12 88 9 181 9 3 23
Tuesday, October 14, 2014 23 30 45 4 12 29 8 3 46 8 107 9 6 18

Wednesday, October 15, 2014 5 11 8 0 19 8 4 31 17 32 4 0 11
Thursday, October 16, 2014 34 27 12 35 13 5 72 4

Friday, October 17, 2014 27 46 7 48 8 7 118 9
Saturday, October 18, 2014 48 47 8 64 22 9 159 24
Sunday, October 19, 2014 82 50 13 94 27 17 127 28
Monday, October 20, 2014 28 36 15 72 11 3 84 16
Tuesday, October 21, 2014 25 18 0 30 64 14

Wednesday, October 22, 2014 28 36 11 60 68 15
Thursday, October 23, 2014 3 18 1 33 72 15

Friday, October 24, 2014 26 20 7 33 67 8
Saturday, October 25, 2014 27 17 5 25 88 19
Sunday, October 26, 2014 23 31 3 18 101 23
Monday, October 27, 2014 18 22 1 19 59 10
Tuesday, October 28, 2014 16 21 4 15 62 12

Wednesday, October 29, 2014 17 33 49
Thursday, October 30, 2014 20 8

Friday, October 31, 2014 18 4
Saturday, November 01, 2014 19 6
Sunday, November 02, 2014 10 4
Monday, November 03, 2014 15 8
Tuesday, November 04, 2014 12 6

Wednesday, November 05, 2014 19 16
Thursday, November 06, 2014 10

Daily Average 64 29 49 159 160 40 65 13 32 68 20 8 122 14 33 131 316 38 2 52 46
Weekday Average 58 28 41 121 124 30 56 10 25 59 13 5 112 13 21 96 222 30 1 41 39
Weekend Average 79 31 72 239 257 64 89 20 51 89 38 15 147 17 62 210 443 58 4 72 60
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Chapter 3 

Transportation Strategies of Similar Communities 
  
A key step in developing transit recommendations to the Tahoe Rim Trail is to evaluate 
and compare existing services in similar setting. A “peer review” can not only provide an 
understanding of how access is provided in similar areas, but whether or not such a 
program is even feasible given the existing conditions of the area. Below is a discussion 
of services provided in other areas, by type of service: local public transit services, 
federal agency (National Park Service, etc.), and private services.  
 
PUBLIC BUS / SHUTTLE SERVICES 
 
A review of public transit programs in areas with high amounts of recreational 
opportunities (primarily hiking trails) found that few, if any, public transit programs 
operate bus routes specifically for the purpose of accessing trailheads. Many existing 
routes do, however, serve trailhead areas and therefore provide access as part of 
longer routes that also serve other trip purposes. The following are two programs that 
have comparable settings to the Tahoe area: 
 

 Yosemite Area, California: Yosemite Area Regional Transit System (YARTS) 
provides transit service into Yosemite National Park from Merced, Mariposa and 
Sonora on the west and Mammoth Lakes, June Lake and Lee Vining on the east.  
Both within and outside the park, there are opportunities to access trailheads 
along the existing three routes. All routes provide access into the Yosemite 
Valley, where passengers can directly access trailheads or connect with the 
Park’s transit services. The Green Route, which operates in the summer season 
only, provides access to Tuolumne Meadows and White Wolf trailheads, as well 
as the Brush Creek Trailhead parking lot and June Lake Ski Area parking lot in 
the community of June Lake. There are also bus stops in Mammoth Lakes and 
Lee Vining where other trails can be accessed. The Red Route, also a summer-
only route, provides access to the Yosemite Lake campgrounds and Big Oak Flat 
Park in Buck Meadows. Fares vary by length, up to $18 per one-way trip.  As an 
example, the one-way fare between Mammoth Lakes and Tuolumne Meadows is 
$18. 
 

 Boulder, Colorado:  Boulder, Colorado’s Open Space and Mountain Parks 
department manages a network of 145 miles of trails. Approximately 11 of the 
trailheads within the park system are accessible by existing Regional Transit 
District (RTD) transit routes. Fares are $2.25 for general public and $1.10 for 
seniors and persons with disabilities. While many of these routes stop directly at 
the trailhead, others provide access from nearby stops that are within a 
reasonable walk or bike distance. Unlike the YARTS routes described above, 
these services are offered year-round.  
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 Park City, Utah: Park City’s free transit program provides access to numerous 
trailheads within the Snyderville Basin Recreation District, including the Glenwild 
Area Trails, Millenium Trail and Mid Mountain Trail, among others. While the 
routes are not designed to specifically stop at these trailheads, access is 
provided at major stops such as Canyons and those in Kimball Junction. Service 
to these areas is provided year-round, however trails are generally accessible for 
hiking in summer months.   Transit management staff reports that, while no 
specific surveys have been conducted to identify hikers using the transit service, 
overall hiker access via transit is considered to be sporadic and at low levels. 
 

 Mountain Village, Colorado:  The Town of Mountain Village is located next to 
Telluride Resort, and offers hiking opportunities in the Uncompahgre National 
Forest. The free gondola system that connects Mountain Village with Telluride 
provides direct access to a number of trailheads on the mountain. Additionally, 
the fixed route bus system also links with trailheads at the Town Hall Plaza, 
Mountain Village Center, Telluride and Coonskin stops. None of the routes were 
created specifically for serving trailheads; rather the trailheads happen to be 
located within close proximity to the areas served by the transit system. 
 

 Vail, Colorado:  There are numerous hiking opportunities available in Vail, both 
on and off Vail’s ski mountain. Hiking on the north side of I-70 in the White River 
National Forest can be accessed by the free Town of Vail bus system through 
the East Vail and West Vail buses, both of which originate at the Transportation 
Center in Vail Village. Of the eleven popular trails in Vail, seven have trailheads 
that are served by the existing public transit system year-round. Additionally, 
trails on Vail Mountain are open during the summer and can be access from the 
Transportation Center in Vail Village. 
  

 Hessie Trailhead Shuttle:  The Hessie Trailhead is a very popular trail managed 
by the USFS located near Nederland, Colorado (just west of Boulder), and 
serves as an access point to the Indian Peaks Wilderness Area and other trails. 
Parking for the trailhead is available along the roadway and is very limited. To 
alleviate parking and congestion issues, Boulder County operates a free hiker 
shuttle from downtown Nederland to the trailhead six miles away, with service on 
weekends and holidays during the summer months and early fall (June through 
early October). The shuttle runs every 15 minutes from 8:00 AM to 8:00 PM on 
Saturdays and on Sundays from 8:00 AM to 6:00 PM, and is available for day 
use hiking only. The service is quite popular, serving between 5,000 and 6,000 
passenger-trips in 2012 and between 7,000 and 8,000 passenger-trips in 2013. 
This 2014 ridership figure corresponds to a daily average of approximately 100 
passenger round-trips (200 passenger one-way trips).  Boulder County pays for 
the costs to operate the shuttle, but actual operations are provided through a 
small local transit operator. 
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US FOREST SERVICE / NATIONAL PARK / NON-PROFIT SHUTTLE PROGRAMS 
 
The National Park system operates some elaborate and very effective shuttle systems 
throughout many parks, with the services in Zion and Glacier National Parks being 
some of the more notable ones. However, these programs are necessary due to the 
lack of parking or vehicular access allowed within the park boundaries, and differ from a 
simple shuttle service for day hikers to a specific trail. There are services offered by 
both the US Forest Service and National Park systems that do provide more specialized 
service to specific trailheads, as well as some location-specific non-profit organizations, 
as discussed below: 
 

 Rocky Mountain National Park Hiker Shuttle:  In summer months, the Rocky 
Mountain National Park offers free hiker shuttles through three different routes. 
The Silver Route (Hiker Shuttle Express Route) begins in the Town of Estes Park 
at the Visitor Center and ends at the Bear Lake / Glacier Basin Park and Ride. 
This route operates between 6:30 AM and 8:00 PM, with 30-minute headways 
from 10:00 AM – 6:00 PM, and hourly headways during the remaining morning 
and evening periods. The other two routes, the Bear Lake Route and Moraine 
Park Route, connect with the Silver Route at the Park and Ride and offer 
connections to popular trailheads. The Bear Lake Route operates from 7:00 AM 
– 7:30 PM every 15 minutes and from 7:00 AM – 7:00 PM every 30 minutes on 
the Moraine Park Route.  Transit services that serve the Town of Estes Park do 
connect with the Silver Route into the National Park. 
 

 White Mountain Hiker Shuttle:  The Appalachian Mountain Club, a non-profit 
organization associated with the Appalachian Trail, operates a summer hiker 
shuttle in the White Mountain National Forest area in New Hampshire. This 
shuttle accesses trailheads and camp sites in various locations along the 
Appalachian Trail through two routes. Route 1 (serving the eastern portion of the 
trail area) operates between 7:30 AM and 5:00 PM, and Route 2 (serving the 
western portion of the trail area) operates between 8:30 AM and 3:45 PM, both 
completing one loop per day and allowing for both day hike and overnight 
camping opportunities. In addition to the numerous designated shuttle stops, 
drop-offs along the routes at non-scheduled locations are permitted. The shuttle 
is $23.00 one-way for non AMC members and $19.00 for members, with 
reservations strongly recommended.  
 

PRIVATE BUS / SHUTTLE SERVICES 
 
In addition to the public services discussed above, there are extensive private services 
available for hikers to popular hiking trail destinations. These shuttles are operated by 
private companies for a profit, with rates reflecting actual costs. As it would be very 
difficult to discuss all services available (there are over one hundred associated with the 
Appalachian Trail alone), the following presents private shuttle services that would be 
most applicable to the Tahoe Rim Trail study. 
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 Sierra Trailhead Shuttle:  The Sierra Trailhead Shuttle is operated by Mammoth 
Shuttle, a private transportation company in the Mammoth Lakes area. In 
addition to long distance trips, the company also provides shuttle services to 
trailheads along US Highway 395 from the Mammoth Lakes area. This includes 
access points to the Pacific Crest Trail, John Muir Trail and Mt. Whitney, as well 
as numerous other trailheads such as Tuolumne Meadows, Convict Lake and 
Red’s Meadow. One-way rates for up to two passengers making nearby trips are 
$40 to $60, depending on location. Additional passengers beyond the first two 
pay an additional $10 and up, depending on location.  
 

 Eastside Sierra Shuttle:  The Eastside Sierra Shuttle also provides trailhead 
transportation services to popular locations in the Sierra Nevada Mountains 
within the Inyo National Forest. Popular locations served include Onion Valley, 
Independence, Whitney Portal (Mt. Whitney), Horseshoe Meadow, Lone Pine, 
North Lake/South Lake and Tuolumne Meadows. Rates vary depending on 
location, and range between $40.00 per one-way passenger to $400.00 per one-
way passenger. 
 

 Superior Hiking Shuttle:  This private shuttle is operated out of Duluth in 
Minnesota by the Superior Hiking Trail Association, and serves the Superior 
Trail, which is a 290-mile trail paralleling the northwest coast of Lake Superior 
between Duluth and the Canadian border.  Two types of trailhead shuttles are 
offered – a specialized shuttle or a scheduled shuttle. The scheduled shuttle runs 
Friday through Sunday between May and October, serving 13 designated 
scheduled stops as well as 8 additional on-request stop at specific trail locations. 
Shuttles operate one northbound and one southbound run, allowing for morning 
drop-offs and afternoon pick-ups at various trailhead locations along the route. 
Pricing varies depending on trip length and ranges between $15.00 and $75.00 
per rider. The Specialized shuttle is offered year-round, and day of the week, and 
is tailored to a client’s specific hiking location and schedule. For this service, 
pricing also varies depending on the specific trip, with a minimum charge of 
$35.00 per rider. 
 

 Flattop Mountain Shuttle:  The Flattop Mountain Shuttle is a private hiking 
shuttle in Anchorage, Alaska that provides transportation to Flattop Mountain. 
The shuttle transports passengers from downtown Anchorage to the Glen Alps 
trailhead in Chugach State Park. Passengers are allowed 2.5 hours to hike from 
the parking lot to the summit and back; the van waits for passengers while they 
hike and then transports them back to Anchorage. The cost is $23.00 round-trip 
per passenger. One-way trips for passengers with bikes who want to bike back to 
Anchorage are also available for $16.00 per passenger. The shuttle is operated 
from May through October with one trip per day – passengers check in at 12:30 
PM, arrive at the trailhead at 1:30 PM, and leave the trailhead at 4:00 PM. 
 

 Hiawatha Trail Shuttle:  The Route of the Hiawatha trail in the Idaho Panhandle 
National Forest is a 30-mile roundtrip or 17 mile one-way hike or mountain bike 
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ride. Shuttles are operated by a private concessionaire between two major 
trailheads (Roland Trailhead and Pearson Trailhead). The shuttle operates seven 
days per week during the peak season of June through August, and weekends 
and holidays only in May and September. There are four runs per day beginning 
at 11:00 AM each day, and during the peak season, there is a fifth run added at 
end of the day. Service is provided on a first-come, first-serve basis, as 
reservations are not accepted. Passengers are charged $9 for adults and $6 for 
children (6 – 13 years old).  

 
SUMMARY AND CONCLUSIONS 
 
The peer review suggests that, while there are mountain resort communities with local 
public transit systems serving popular trailheads, none of the routes were developed 
specifically for that purpose. Rather, the trailheads are positioned in or near areas 
where other services / activities are located; none of the buses are detouring off a route 
to serve trails.  There are, however, transit services operated specifically to address 
parking/congestion problems in trailhead areas that provide trailhead access at a 
modest (subsidized) fare.  This indicates that public transit services solely to provide 
access for trail users are not typically considered to be a valid use of public transit 
funding – it is necessary for the transit service to also be part of a solution to a 
parking/congestion problem.  A good example is the public shuttle operated to the 
Hessie Trailhead, as discussed above.  There are also many examples of private 
shuttle services that serve trailheads at high (unsubsidized) fares.  
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Chapter 4 

Analysis and Recommendations 
 
This chapter first presents an evaluation of potential demand for transit services to each 
trailhead.  A range of options to improve transit access are then discussed.  Finally, 
recommendations are provided to enhance transit access, in a prioritized manner. 
 
POTENTIAL TRAILHEAD TRANSIT DEMAND 
 
The potential transit ridership demand for trailhead can be estimated using the data 
discussed above. This was evaluated both for average summer weekday as well as 
average summer weekend or holiday day, as follows: 
 

1. The use counts on the date of the trailhead survey were factored based upon the 
ratio of the nearest counter value for the date of the survey to the average daily 
value. 1 
 

2. The daily trailhead figures were then factored to reflect various conditions of 
individual trips and preferences: 

 
 The percent that start and end at the same trailhead.  (While some trail 

users would use a transit service in one direction, the proportion is 
expected to be relatively small). 
 

 The percent that indicated they would be willing to consider transit use 
 

 The percent that are staying both the evening before and the evening after 
in the Tahoe Region.  (Those that are using the Tahoe Rim Trail as part of 
their trip into or out of the region are not expected to generate significant 
numbers of trips). 

 
3. The resulting number of individual round-trips is multiplied by two, to convert to 

one-way passenger-trips (the unit typically evaluated in transit planning). 
 
As shown in Table U and summarized in Figure E, total demand on weekend/holiday 
days ranges from a low of 10 passenger-trips (Echo Summit) to a high of 116 at Tahoe 
Meadows West.  Other relatively low demand trailheads are Barker Pass (15), 
Kingsbury (22) and Van Sickle, while other high-demand trailheads are Brockway (83), 
Tahoe Meadows (76) and Echo Lake (70). 
 
Weekday trailhead transit demand ranges from a low of 5 (Echo Summit) to a high of 54 
(Tahoe Meadows West).  Overall, weekday ridership potential is 57 percent of the  

                                                 
1 As counts and surveys were not conducted at the Echo Summit trailhead, the counter 

information was applied along with the factors observed at the nearby Echo Lake trailhead. 
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weekend/holiday ridership potential.  The weekday ridership is relatively close to 
weekend/holiday ridership at Van Sickle, and relatively low at Big Meadow and Tahoe 
Meadows/Tahoe Meadows West. 
 
It should be noted that these figures represent the maximum potential demand, 
assuming that a specific transit service can meet passenger’s expectation regarding 
service times, travel times, fares, bus and stop amenities, etc.  Other factors are 
considered for specific service alternatives, below. 
 
POTENTIAL STRATEGIES TO IMPROVE TRAILHEAD ACCESS 
 
Modifications to Existing Services 
 
The following are potential means of expanding transit access to Tahoe Rim Trail 
trailheads without operating new services: 
 

 Establish stops on the 21X South Shore Transit route at Spooner Summit to 
serve the trailhead. 
 

0 20 40 60 80 100 120 140

Barker Pass

Big Meadow

Echo Lake

Echo Summit

Mt Rose

Spooner

Tahoe City

Tahoe Meadows
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Daily  1‐Way Passenger‐Trip Demand

Figure E: Daily Transit Demand by Trailhead

Weekend/ Holiday
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 Improve signage at the Tahoe City Transit Center (making it the actual 64-Acre 
trailhead) and providing pedestrian-level signage to direct trail users to the 
Fairway Drive trailhead. 

 
 Similarly, pedestrian-level signage could be provided to direct transit users from 

the Stateline Transit Center to Van Sickle Bi State Park and the trailhead. 
 

 Another option considered would serve a new trailhead where the Tahoe Rim 
Trail crosses Kingsbury Grade.  One strategy would establish new bus pullouts 
on Kingsbury Grade just east of Buchanan Way.  However, this would not 
provide adequate driver sight distance for eastbound drivers approaching a bus 
pulling out of this pullout.  Another strategy would be to serve an on-demand stop 
on Buchanan Way, roughly 500 feet south of Kingsbury Grade.  The eastbound 
driver sight distance would not be adequate for buses pulling out of Buchanan 
Way.  Our conclusion is that there is no adequately safe way of serving a stop in 
this vicinity. 
 

 A stop could be established at the Tahoe Rim Trail crossing of California State 
Route 267.  This location has good sight distance for buses exiting or entering 
the travel lanes, and there is a pullout on the southbound (downhill) direction that 
is of adequate width to allow buses to fully pull out of the travel lane and load 
passengers.  However, in the northbound (uphill) direction, the shoulder is less 
than 10 feet in width, and a stop is presently not feasible.  It is also worth noting 
that this shoulder is often used by trucks as an informal climbing lane.  An 
adequate pullout would therefore require paving of at least an additional 12 feet 
beyond the current edge of pavement as well as a passenger loading platform.  
This would require cutting into the hillside and constructing a retaining wall.  
Overall, this would be a relatively expensive pullout to construct. 

 
New Services 
 
Based on the evaluation of potential demand and the experience in peer areas, three 
new service scenarios were developed and evaluated, as discussed below. 
 
North Tahoe Trail Shuttle 
 
This option would consist of a single van or small bus providing service from Kings 
Beach and Incline Village to the Brockway trailhead as well as the Tahoe Meadows and 
Mt Rose Summit trailheads.  As shown in the schedule presented in Table V, the 
service would depart the North Stateline transit stop at the top or bottom of the hour 
(providing direct transfers to TART buses).  The vehicle would operate a run to the top 
of Brockway Summit before stopping at the trailhead in the southbound direction (where 
there is an adequate pullout) and then return to North Stateline.  It would then operate a 
run to Mt. Rose Summit and the Tahoe Meadows trailheads, via stops at the old Incline 
Village elementary school (for a park-and-ride opportunity) and Village Drive.  With 
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driver break time, this overall route would provide service every 90 minutes.  A 
reasonable span of service would be from roughly 7:00 AM to 7:00 PM. 
 

 
 

TABLE V: Example Trailhead Shuttle Schedules

North Tahoe ‐‐ Brockway, Tahoe Meadows, Mt. Rose

North Stateline 7:00 AM 8:30 AM 10:00 AM 11:30 AM 1:00 PM 2:30 PM 4:00 PM 5:30 PM

SR 28/SR 267 7:09 AM 8:39 AM 10:09 AM 11:39 AM 1:09 PM 2:39 PM 4:09 PM 5:39 PM

Brockway Trailhead (SB on SR 267) 7:17 AM 8:47 AM 10:17 AM 11:47 AM 1:17 PM 2:47 PM 4:17 PM 5:47 PM

SR 28/SR 267 7:22 AM 8:52 AM 10:22 AM 11:52 AM 1:22 PM 2:52 PM 4:22 PM 5:52 PM

North Stateline 7:30 AM 9:00 AM 10:30 AM 12:00 PM 1:30 PM 3:00 PM 4:30 PM 6:00 PM

Old Incline Village  Elementary (Park‐and‐Ride) 7:40 AM 9:10 AM 10:40 AM 12:10 PM 1:40 PM 3:10 PM 4:40 PM 6:10 PM

Tahoe Meadows (EB) 7:52 AM 9:22 AM 10:52 AM 12:22 PM 1:52 PM 3:22 PM 4:52 PM 6:22 PM

Mt Rose Summit 7:56 AM 9:26 AM 10:56 AM 12:26 PM 1:56 PM 3:26 PM 4:56 PM 6:26 PM

Tahoe Meadows (WB) 8:00 AM 9:30 AM 11:00 AM 12:30 PM 2:00 PM 3:30 PM 5:00 PM 6:30 PM

Old Incline Village  Elementary (Park‐and‐Ride) 8:09 AM 9:39 AM 11:09 AM 12:39 PM 2:09 PM 3:39 PM 5:09 PM 6:39 PM

North Stateline 8:19 AM 9:49 AM 11:19 AM 12:49 PM 2:19 PM 3:49 PM 5:19 PM 6:49 PM

South Tahoe ‐‐ Big Meadow, Echo Summit, Echo Lake Trailheads

South Tahoe Y Transit Center (Depart) 7:00 AM 8:30 AM 10:00 AM 11:30 AM 1:00 PM 2:30 PM 4:00 PM 5:30 PM

SLT Airport (Park‐n‐Ride) 7:04 AM 8:34 AM 10:04 AM 11:34 AM 1:04 PM 2:34 PM 4:04 PM 5:34 PM

Meyers 7:10 AM 8:40 AM 10:10 AM 11:40 AM 1:10 PM 2:40 PM 4:10 PM 5:40 PM

Big Meadow Trailhead 7:22 AM 8:52 AM 10:22 AM 11:52 AM 1:22 PM 2:52 PM 4:22 PM 5:52 PM

Echo Summit Trailhead 7:39 AM 9:09 AM 10:39 AM 12:09 PM 1:39 PM 3:09 PM 4:39 PM 6:09 PM

Lower Echo Lake Trailhead 7:45 AM 9:15 AM 10:45 AM 12:15 PM 1:45 PM 3:15 PM 4:45 PM 6:15 PM

Echo Summit Trailhead 7:51 AM 9:21 AM 10:51 AM 12:21 PM 1:51 PM 3:21 PM 4:51 PM 6:21 PM

Meyers 8:01 AM 9:31 AM 11:01 AM 12:31 PM 2:01 PM 3:31 PM 5:01 PM 6:31 PM

SLT Airport (Park‐n‐Ride) 8:07 AM 9:37 AM 11:07 AM 12:37 PM 2:07 PM 3:37 PM 5:07 PM 6:37 PM

South Tahoe Y Transit Center  (Arrive) 8:11 AM 9:41 AM 11:11 AM 12:41 PM 2:11 PM 3:41 PM 5:11 PM 6:41 PM

Round‐The‐Lake Trailhead Shuttle

Tahoe City Transit Center 7:00 AM 2:00 PM

Fairway Drive Trailhead 7:05 AM 1:05 PM

Brockway Summit Trailhead 7:31 AM 1:31 PM

Old Incline Village  Elementary (Park‐and‐Ride) 7:47 AM 1:47 PM

Tahoe Meadows 8:02 AM 2:02 PM

Mt Rose Summit 8:07 AM 2:07 PM

Spooner Summit 8:47 AM 2:47 PM

Kingsbury Transit Center 9:03 AM 3:03 PM

Kingsbury North Trailhead 9:18 AM 3:18 PM

Kingsbury South Trailhead 9:27 AM 3:27 PM

Stateline Transit Center 9:42 AM 3:42 PM

South Y Transit Center 9:57 AM 3:57 PM

SLT Airport (Park‐n‐Ride) 10:01 AM 4:01 PM

Meyers 10:07 AM 4:07 PM

Big Meadow Trailhead 10:19 AM 4:19 PM

Echo Summit Trailhead 10:36 AM 4:36 PM

Lower Echo Lake Trailhead 10:42 AM 4:42 PM

Echo Summit Trailhead 10:48 AM 4:48 PM

Meyers 10:58 AM 4:58 PM

SLT Airport (Park‐n‐Ride) 11:04 AM 5:04 PM

South Y Transit Center 11:08 AM 5:08 PM

Eagle Falls 11:23 AM 5:23 PM

Barker Pass 12:08 PM 6:08 PM

Tahoe City Transit Center 12:34 PM 6:34 PM
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In addition to providing transit access for long-distance hikers, this service scenario 
would provide the opportunity for day segment hikes between Brockway Summit and 
Tahoe City, as well as between Brockway Summit and Tahoe Meadows. 
 
Ridership can be estimated based upon the potential ridership demand (as discussed 
above) and applying a series of factors that reflect the specific service quality of the 
scenario, specifically the span of service (those potential passengers making a trip 
within the service schedule times), the frequency of service (those passengers not 
dissuaded from using the service considering the 90-minute frequency) and the fare.  
Two options were considered: service only on weekends/holidays between July 1 and 
Labor Day, and service 7 days a week over this peak summer period.  As shown in 
Table W, total annual ridership of 1,520 one-way passenger trips is forecast for the 
weekend/holiday service, and 3,400 for the 7-days-a-week service. 
 
The operating cost of service would depend upon negotiations with potential service 
operators.  To reflect a reasonable potential range, two hourly rates are considered: a 
rate of $92 per hour equal to the current contract rate for the South Shore Transit 
program (per TTD staff), and a rate of $69 per vehicle hour reflecting recent bids for 
contracted Truckee-North Tahoe Transportation Management Association (TNT/TMA) 
service (per TNT/TMA staff).  This equates to an annual operating cost of $15,700 to 
$21,000 per year for the weekend/holiday service, or $54,600 to $72,900 for the 7-day-
a-week service.  Note that there would be other costs associated with this service, 
including contract administration, marketing and installing bus stop signs; actual costs 
would depend on the degree to which services could be provided by existing staff. 
 
A fare would be charged, both to generate funds as well as to avoid issues of non-trail-
user passengers shifting from TART service.  A fare of $2.00 per one-way passenger-
trip (with no discounts for age or disability) is a reasonable assumption.   Subtracting 
passenger fare revenues results in an annual operating subsidy of $12,700 to $18,000 
per year for the weekend/holiday service or $47,800 to $66,100 for the 7-day-a-week 
service.   
 
Standard transit performance measures can be used to assess this alternative.  Transit 
productivity is measured in the number of passenger-trips per vehicle-hour of service.  
This is found to be 6.7 for weekend/holiday service, or 4.3 for 7-day a week service.  
The financial efficiency of transit service can be assessed by considering the operating 
subsidy (costs minus revenues) per passenger-trip.  This ranges between $8.36 and 
$11.84 for weekend/holiday service only and between $14.06 and $19.44 for 7-day-a-
week service. 
 
In addition, the environmental benefits of this alternative can be quantified, as shown in 
the bottom portion of Table W. Dividing the daily transit ridership by the average vehicle 
occupancy rate for avoided auto trips, this alternative would eliminate 62 one-way auto 
trips per weekend/holiday day, 31 per weekday, or 40 per average day if operated 
seven days a week.  Factoring for the proportion of users on the trail at any one time, 
this equates to a total reduction of up to 17 cars parked at the trailheads (in total) on  
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weekends and holidays and 9 on weekdays.  Considering both the avoided Vehicle-
Miles of Travel (VMT) associated with reduced auto trips and the VMT generated by the 
transit vehicle, this option is estimated to result in a net reduction in VMT of 242 per 
weekend/holiday day, and net increase of 7 on weekdays, and an overall average 
reduction of 82 if operated 7 days a week. 
 
South Tahoe Trail Shuttle 
 
A single van or small bus could be operated out of the South Y Transit Center, providing 
transit service to the Big Meadow, Lower Echo Lake and Echo Summit trailheads.  An 
example schedule is shown in Table V.  This schedule would provide service every 90 
minutes between 7:00 AM and 6:41 PM, and would allow direct transfers to other bus 
services at the South Y Transit Center.  It could also serve a stop in both directions at 
the South Lake Tahoe Airport and the US Forest Service information center parking lot 
in Meyers, providing opportunity for park-and-ride.  It would provide the opportunity for 
(long) point-to-point day hikes between Big Meadows and Echo Summit or Kingsbury 
South, as well as support for long-distance hikers or out-and-back day hikes. 
 
This service is estimated to carry 570 one-way passenger-trips if operated weekends 
and holidays only, or 1,510 if operated 7 days a week.  (Beyond trail users, this service 
could potentially serve other travelers to Echo Lakes, which is not considered in this 
analysis).  Costs would range between $15,400 and $20,500 for weekend/holiday 
service (July 1 though Labor Day) or $53,500 to $71,300 for 7-day-a-week service.  
Subtracting fares, annual subsidy would range between $14,300 and $19,400 for 
weekend/holiday service or $50,500 to $68,300 for 7-day-a-week service. This option 
would carry 2.6 or 1.9 passenger-trips per vehicle-hour of service for weekend/holiday 
or 7-day-a-week service, respectively.  The subsidy required per passenger-trip would 
range from $25.09 to $34.04 for weekend/holiday service, or $33.44 to $45.23 for 7-
day-a-week service.  Overall, this option would perform below the North Shore option, 
due to the lower potential transit demand. 
 
Reflecting the lower ridership, the environmental benefits of this option is less than the 
North Shore option.  Daily vehicle-trips would be reduced by 23 on weekend/holiday 
days and 16 on weekdays.  Parking reduction is estimated to be 6 vehicles on 
weekend/holiday days and 4 on weekdays.  As transit vehicle VMT would exceed the 
avoided auto VMT, net impact on VMT would be an increase of 46 on weekend and 
holiday days and 116 on weekdays. 
 
Round-The-Lake Trailhead Shuttle 
 
This option is similar to the Superior Trail shuttle, providing access to all trailheads over 
the course of a day.  An example would be a service that starts at the Tahoe City 
Transit Center, proceeding clockwise around the Tahoe Basin to access each trailhead, 
along with other locations (Incline Village, Kingsbury Transit Center, Stateline Transit 
Center, Y Transit Center, and South Lake Tahoe Airport) to provide connections to 
other transit services and/or park-and-ride facilities.  As shown in Table V, one full loop 



 LSC Transportation Consultants, Inc. 
Connecting Tahoe Rim Trail Users to Transportation Alternatives Study Page 51 

could be completed in approximately 5 ½ hours.  Two full loops could therefore be 
operated over the course of the day.  This would have the distinct advantage of 
providing 6 hours between service times at each trailhead, which is a good span of time 
for typical day hikes.  It also would provide a wide range of options for point-to-point day 
hikes, as well as trail access for long-distance hikers.  (Return trips in the opposite 
counterclockwise direction could be accomplished in the South Shore or North Shore 
areas on the local transit programs.)   
 
Other options (such as starting and ending at the Stateline Transit Center) could also be 
considered.  Also, some stops with low demand (such as Barker Pass) might be served 
only on request or by reservation, and there may be other locations (such as the trail 
crossing of Ward Creek Boulevard) that could also be served on request. Other stops at 
key beach access locations could also potentially expand this shuttle to be a more 
comprehensive region-wide recreational shuttle. 
 
While many potential shuttle users would be dissuaded by the limited schedule at any 
one stop, this would be partially balanced by the fact that all trailheads would be served.  
Overall, ridership is estimated to be on the order of 1,330 passenger-trips for 
weekend/holiday service or 3,210 for 7-day-a-week service.  This service would incur a 
cost of $14,600-$19,500 per year if operated weekends and holidays only (July 1 to 
Labor Day) or $$50,700-$67,600 if operated 7-days-a-week.  Subtracting fares, subsidy 
would range between $11,900-$16,800 or $44,400-$61,200, respectively.   The service 
would carry 6.3 passenger-trips per vehicle on weekdays/holidays, or 4.4 if operated 7 
days a week.  Subsidy per passenger-trip would be $8.95-$12.63 or $13.80-$19.07, 
respectively.  Overall, this option would perform at a level similar to the North Lake 
trailhead shuttle, and substantially better than the South Lake trailhead shuttle. 
 
This option would have a relatively high environmental benefit, as it would allow trail 
users to conduct segment hikes without the need for car shuttles (with additional trips 
and longer trip lengths for these travel groups).  It would reduce daily vehicle-trips by an 
estimated 91 on weekend and holiday days and 52 on weekdays.  Trailhead parking 
demand would be reduced by 25 on weekend and holiday days, and 14 on weekdays.  
The net impact on VMT would be a reduction of 507 on weekend and holiday days, and 
166 on weekdays. 
 
Other Potential Transit Service Providing Trailhead Access 
 
Other potentially beneficial new services could be implemented that are not designed to 
only serve trailhead transit needs, but which could serve trailheads as part of a broader 
purpose.  One example would be an Echo Lakes – Meyers – South Lake Tahoe shuttle 
designed to address the substantial parking congestion problem at Echo Lakes, which 
could also serve the Lower Echo Lake trailhead.  Another example would be Reno – 
Sand Harbor transit service, which could also serve trailhead stops along Mt. Rose 
Highway. 
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RECOMMENDATIONS 
 
Transit recommendations have been developed in short-range and long-range 
categories.  The short-range recommendations are further classified as high, medium 
and low priorities, based on the relatively demand for trailhead transit service as well as 
the ease of implementation. Table X provides a summary chart of implementation 
responsibilities. 
 

 
 
Short-Range Transit Recommendations 
 
High Priority 
 

 Establish a stop in each direction on US 50 at the Spooner Summit trailhead. 
 

 Improve pedestrian-level signage directing trail users between the Tahoe City 
Transit Center and Fairway Drive trailhead, and shift the 64-Acre trailhead to the 
Transit Center. 
 

 Improve pedestrian-level signage between the Stateline Transit Center and the 
Van Sickle Bi State Park trailhead. 

 
  

TABLE X: Recommended Strategy Implementation Chart

Strategy Planning Period Priority Implementing Agency(ies) Relative Costs

Establish stops on US 50 at Spooner 

Summit
Short Range High Tahoe Transportation District Low

Signage from 64 Acre Transit Center Short Range High TRTA, Placer County, TCPUD Low

Signage from Stateline Transit 

Center
Short Range High TRTA, TTD Low

Further Consider/Define Round‐the‐

Lake Rim Shuttle
Short Range Medium TRTA, TRPA/TMPO Low

Establish Echo Summit Stop on US 

50 Amtrak Thruway
Short Range Low

Capital Corridor Joint Powers 

Authority
Low

Consider TRTA Access As Part of 

Other New Transit Services
Long Range Low TTD, RTC, TRPA/TMPO, USFS Low

Provide Stops on Brockway Summit 

As Part of Larger Project
Long Range Low Placer County, Caltrans High

Improve TRTA Website Short Range High TRTA Low

Develop Tahoe Rim Trail App Short Range Medium TRTA Low
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Medium Priority 
 

 Further evaluate funding and operation of a Round-The-Lake Tahoe Rim Trail 
shuttle service, resulting in implementation of seasonal service.  This could also 
incorporate other recreational transit needs, such as Lake Tahoe Water Trail 
access and/or “bicycle ferry” service in areas (such as Camp Richardson to 
Meeks Bay) where Class I facilities are not available.  (A trailer with bicycle 
and/or kayak capacity could be used.)  While this service expansion is roughly 
similar in performance to the North Lake shuttle service, it has the advantage of 
equitably serving all of the Tahoe Rim Trail. 

 
Low Priority 
 

 Contact the Capital Corridor Joint Powers Authority to investigate the provision of 
a Tahoe Rim Trail/Pacific Crest Trail transit stop on Echo Summit for the Amtrak 
Thruway service between Sacramento and Stateline.  This would be particularly 
useful for persons access the trail from the Bay Area and Central Valley. 
 

 Consider seasonal North Lake and/or South Lake trailhead shuttle services. 
 
Long-Range Transit Recommendations 
 

 Consider Tahoe Rim Trail access as part of the planning for new transit services, 
such as an Echo Lake Shuttle or Reno – Sand Harbor transit service. 
 

 Work to establish bus stops on SR 267 at the Tahoe Rim Trail crossing (perhaps 
as part of the provision of full climbing lanes). 

 
Public Information Recommendations 
 
Improve the tahoerimtrail.org Trip Planning/Shuttle webpage by updating the 
information to reflect the details presented in Table T of this report.  In addition, direct 
links to public transit information for both the South Shore (bluego.org) and the North 
Shore (tahoetransportation.org) should be included. 
 
Both the website and the app should provide detailed recommended day trips for 
visitors staying in Tahoe that provide for a car-free Tahoe Rim Trail trip.  Based on 
current transit availability, the following are examples: 
 

“Want a day trip on the Tahoe Rim Trail while taking a vacation from your 
car? 
 
On the South Shore, catch the South Shore Transit (BlueGO) Route 23 bus 
from the Stateline Transit Center, conveniently located just a block west of the 
Stateline casinos (parking is available at the adjacent Heavenly Village garage).  
Route 23 buses depart at 7:20 AM, 8:20 AM and then every hour throughout the 
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day, and are equipped with bike racks.  Fares are $2.00, or $1.00 for those 
under 19, over 60, or with a disability. A 26 minute ride up to the Stagecoach 
Lodge puts you at the Kingsbury South trailhead.  From here, it’s a 0.5 mile walk 
south to a T intersection on the Tahoe Rim Trail.  Turn right and head 0.7 miles 
northeast, and then turn left for a 3.3 mile spectacular downhill trip past a 
seasonal waterfall to Van Sickle Bi State Park.  A short walk on the park access 
road and Heavenly Village Way brings you back to the Transit Center.  This trip 
can also be completed (and a few more calories expended) in the opposite 
direction – buses from Stagecoach Lodge back to the Stateline Transit Center 
depart every hour throughout the day (and long after dark) at 56 minutes past 
the hour. 
 
On the North Shore, Tahoe Area Regional Transit buses provide hourly access 
throughout the day to the Tahoe City Transit Center from stops in Truckee, 
Squaw Valley, Kings Beach, Incline Village, Sunnyside and Homewood.  (All 
buses are equipped with bicycle racks, and fares are $1.75 or $0.85 for riders 
over age 59, less than age 13, or with a disability). Immediately west of the 
Transit Center, the Tahoe Rim Trail segment to the south provides a 3 mile hike 
through forests to high alpine meadows.  Hikers can return the same route, 
while bikers can continue another 2 miles to Ward Creek Road for a downhill 
ride to the West Shore Bike Trail to return to the Transit Center.  In the opposite 
direction from the Transit Center, hikers can head north across the Truckee 
River bike bridge and then jog east and north to the Fairway Drive trailhead.  
Painted Rock at 7.5 miles provides a good turnaround point, as well as views of 
Tahoe and Squaw Valley.  An option on the way back is to return a half mile and 
then head west on a Forest Service road to the Western States Trail to State 
Route 89.  From there, it’s a stroll along the multipurpose Truckee River Trail 
back to the Transit Center, or if you are feeling deservedly tired the hourly TART 
bus can pick you up at River Ranch.” 

 
In addition, a Tahoe Rim Trail app should be developed, providing trail access, trail 
condition and trip planning information (including real-time updates).  As 74 percent of 
trailhead survey respondents and 57 percent of online survey respondents indicated 
they would use an app, it would be a very popular new conduit to conveniently provide 
information to smartphone and tablet users. 
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Trailhead and Online Survey Comments 
 
  



 

















 



Appendix C 

Trailhead Survey Count Data by Trailhead 
 
  



 































Appendix D 

Online Survey Form 
 



 


















