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CHAPTER TWO

Vision & Project Description
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VISION
Permit Condition Requirements

The purpose of the Plan is to create a complete, multi-modal street environment
that enhances the businesses environment, the visitor experience and
environmental sustainability. The Plan will define the configuration of the
newly converted Main Street corridor segment that will achieve the goals of
adopted plans. .It is expected that through traffic will move away from the Main
Street corridor to the rerouted state highway to facilitate multi-modal business
access and create a revitalized pedestrian, bike, and transit friendly activity
center along the Main Street. Relocated US 50will be used for auto and truck
through traffic while the former alignment will be used by autos and trucks
primarily for access to businesses and residences. Managing access will create
the opportunity for transforming Main Street into an amenity with thriving
businesses, flexible access, options for how the space is used and an enhanced
environment for those visiting surrounding properties. The street will become
a world-class space for people, and an experience that matches the unique
natural environment at Lake Tahoe.

“Create a complete, multi-modal street environment which
enhances the businesses environment, the visitor experience
and environmental sustainability circumstances.”

KEY GOALS & POLICIES FROM ADOPTED PLANS
Transportation
• Create a low speed Main Street, provide increased sidewalk width and
frequent pedestrian crossings throughout the corridor when Highway 50 is
rerouted.
• Encourage multi-modal transportation by providing efficient transit,
pedestrian and bicycle infrastructure, and parking management strategies.
• Increase safety and traffic circulation by designing corridors with limited
new access points and better utilizing existing access points.
• Require major commercial interests providing gaming, recreational
activities, or excursion services to provide or participate in shuttle service.
• Prioritize constructing pedestrian and bicycle facilities that increase
connectivity of the whole network
Environment
• Use native vegetation to screen parking, alleviate long strips of parking
space and accommodate stormwater runoff where feasible
• Encourage landscape restoration projects that replace existing coverage
Economy
• Revitalize and remodel ground level areas of casinos and resorts for retail
use amenities, accommodations, and hotel uses
• Prioritize redevelopment and new economic investment focusing on
upgrades and raising the quality of accommodation
• Establish South Lake as a year-round, world-class destination by
encouraging flexibility for year-round event and meeting space and visitor
center
• Provide connectivity from the MSMP corridor to the lake and surrounding
recreation
Equity
• Improve the mobility of the elderly, handicapped, low-income, and
traditionally under-represented and under-served populations, and other
transit-dependent groups
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2.1 MSMP Project Area and Road
Realignment Credit: SSCRP

PROJECT APPROACH
Project Approach

In order to meet the permit conditions and achieve the goals expressed in previous
planning efforts, Main Street was designed and planned as more than a simple streetscape.
It required a comprehensive design approach to ensure that all voices are heard and all
elements of the street were considered.

The approach for the Main Street Management Plan was multi-scaled and holistic. The first
scale was high-level and considered the unifying character of the entire project to establish
an overarching strategy for achieving project goals. The second scale provided a granular
approach to street design that acknowledged one size does not fit all. Design Workshop
studied the unique conditions and challenges created by the street’s interaction with
adjacent properties and land uses to create an overlay of character zones. These two scales
of thinking created consistency within the corridor while providing flexibility that allowed the
design to react to specific constraints or opportunities.
The project scope was structured around charrettes and open houses to develop a plan
that not only addresses the permit conditions, but also creates the foundation for a
world-class destination, achieves consensus, and accelerates the overall implementation
process. The charrette format brought all stakeholders to the table to inform planning
and design decisions that while resolving conflicts that would promote consensus. The
process reflected on previously approved documents, historic development, circulation,

Listen

1
Project
Kick-off

transportation, user patterns, the needs, and dreams of stakeholders and the
community, and financing decisions of the decision-makers and management entities.

VISION
GOALS/CRITERIA
Project Timeline
METRICS
STREET SECTIONS & WAYFINDING
In order to meet the project schedule and deliver the desired outcomes while meeting
BLOCK DIMENSIONS
the permit conditions, Design Workshop developed a work plan focusing on four main
MOBILITY PRIORITIES
Alternatives
project phases that were structured around charrettes and open houses to ensure
BUILD-TO-LINES
maximum consensus and buy-in. The below timeline illustrates the milestones and goals
CHARACTER
of each phase of work.
ADJACENT USES
ACCESS
Preferred Alternative
Framework/
Standards

Collaboration & Partnerships

STANDARDS

The MSMP was produced in partnership with the Tahoe Regional Planning Agency,
Douglas County, the City of South Lake Tahoe, and the Tahoe Transportation District.
A Staff Steering Committee was comprised of four lead agencies to provide guidance,
technical expertise, and material review. A Stakeholder Working Group served as
a forum for a collaborative decision-making process on MSMP policy, design, and
implementation. A Technical Working Group provided the operational detail and input
needed to bring a successful project forward for construction, operation, and long-term
maintenance.

Iterate

Benchmark

2

PROJECT APPROACH

3

MONITORING
PROTOCOLS

Final Plan & Endorsements

MGMT.

Refine

4

IMPLEMENTATION
FINANCE
DESIGN

Approval

5

Phase 2

Phase 3

Phase 4

Phase 5

EXISTING CONDITIONS &
DESIGN CRITERIA

BEST PRACTICES &
DEVELOPMENT OF
ALTERNATIVES

SELECT PREFERRED
ALTERNATIVE

REFINEMENT &
APPROVALS

Review and analyze design
alternatives and present to
stakeholders and community
to facilitate the selection of a
preferred design.

Further refine the
preferred alternative
based on technical
feedback, prepare
draft plans for review,
and present final draft
plan for approval.

Review past planning efforts,
assess existing conditions,
and develop goals/selection
criteria based on community
and stakeholder input.

Determine best practices
and models for the project
that meet the selection
criteria and generate
design alternatives.
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PROJECT APPROACH

Public Engagement

Charrette Imagery

In order to create the foundation for a world-class destination,
it was critical to work closely with the community, its
representatives and project partners. The project was
structured around inclusive two-part charrettes that facilitated
collaborative planning and design decisions while resolving
conflicts impeding consensus.

Stakeholder Working Group

The charrettes began with an intensive work-session with
the Stakeholder Working Group (SWG), which included
21 members selected to represent the interests of various
community groups and serve as a forum for a collaborative
decision-making process. During Charrettes, the SWG provided
guidance on the vision, policy framework, design concepts,
wayfinding, performance standards, and monitoring and
refinement strategies. The entities represented by the SWG
included:
• TRPA Governing Board

2.2 MSMP Charrette #1
Credit: TRPA

• Lake Tahoe Visitors Authority
• Heavenly Ski Resort
• South Tahoe Alliance of Resorts
• Douglas County
• Heavenly Village
• Lake Tahoe South Shore Chamber of Commerce
• League to Save Lake Tahoe
• City of South Lake Tahoe
• Caltrans
• Tahoe Transportation District
• Nevada Department of Transportation
• California Public Safety
• Nevada Public Safety
• Rocky Point Neighborhood
• South Lake Tahoe Family Resource Center
• Private Businesses

Public Open House

Each charrette concluded with a Public Open House to educate
the public and allow the general community to provide critical
input throughout the process. These meetings used an open
house format with stations for various aspects of the plan that
were being developed during each phase of work.
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2.3 MSMP Charrette #2
Credit: TRPA

2.4 MSMP Charrette #3
Credit: TRPA

Listen

Benchmark

Iterate

On May 29th, 2019, stakeholders and
citizens from California and Nevada
came together at the Tahoe Regional
Planning Agency offices to participate
in a charrette to review the existing
conditions of the corridor and the
development of goals. Additionally
they weighed in on design criteria that
will inform the future of the corridor.

On August 27th, 2019, the second
design charrette was held for the
Main Street Management Plan. The
objective of the charrette was to
evaluate best practices for streetscape
design and engage stakeholders
and the community members in an
exercise to generate preliminary
alternatives.

Design Workshop began by reviewing
the key goals and policies of past
planning efforts and conducting a
thorough site analysis to establish
a baseline. Additionally, the team
worked with the community to better
understand the needs of the corridor’s
daily uses.

The task of benchmarking community
priorities at the second charrette
included a presentation of best
practices, design guidance and case
studies from around the world that
were applicable to the study area in
order to facilitate the generation of
multiple alternatives that would be
analyzed and evaluated in the context
of the design criteria.

On November 19, 2019, the third
charrette was held for the Main Street
Management Plan. The objectives
of the charrette were to present
refined concept alternatives to the
Stakeholder Working Group and
community members, highlight
key differentiating elements of the
alternatives, and select a preferred
alternative.

“Ensure all voices had a
chance to be heard and gain a
deeper understanding of what
the community really wants
from their corridor”

“Identify, develop, and
evaluate best practices and
models that meet design
criteria to reveal potential
alternatives”

The charrette focused on the review,
analysis and iteration of alternatives in
order to encourage critical community
and stakeholder input on the key
design elements that were contrasted
between the alternatives. The key
elements would then be incorporated
into a revised, preferred alternative.

“Demonstrate the aesthetics
and function of each option”

2.5 MSMP SWG #4
Credit: TRPA

Refine

On September 10, 2020 the fourth
charrette was held for the Main Street
Management Plan. The objective
of the charrette was to present the
refined preferred alternative and draft
MSMP to the Stakeholder Working
Group in order obtain final input on
the design and components.
The final charrette was held virtually
due to COVID-19 impacts and included
a presentation of key plan elements for
discussion. The preferred alternative
was then further refined based on
community input and technical
feedback to prepare the plan for final
endorsements and approval.

“Further refine preferred
alternative based on technical
feedback, prepare draft plans
for review, and present final
draft plan for approval.”

GOALS

Design Criteria

The priority of the first phase of work was to facilitate the
development of goals that would act as guiding principles
and design criteria for what the MSMP should achieve. Goals
should be strategic, measurable, action-oriented, realistic
and time-sensitive. Deliberate recording of a project’s goals
supports transparent decision-making and accountability.
Due to the limits of MSMP’s impact, the SWG was broken into
groups to review the numerous goals from relevant adopted
plans and eliminate, revise, consolidate and prioritize goals
within overarching categories to ensure feasibility through
implementation.
The goals developed by SWG were presented at the first Public
Open House to gain input from the community on additional
goals and criteria that should be considered moving forward.
Citizens were asked to provide input on the goals, criteria, and
categories to ensure that the overarching goals of the plan
were informed by holistic feedback. The responses provided
important insight into community desires and strategies to
achieve them. The design team then synthesized results and
responses into the goals and design criteria to be used moving
forward. Reference the charrette summaries in the appendix for
more detailed community input and strategies.

2.6 MSMP Charrette #1
Credit: TRPA

2.7 Goals from Public Workshop #1
Credit: TRPA

Economics

Environment

Ensure the financial feasibility
of Main Street and maximize
community impact

Enhance the environmental
integrity and resilience of the
corridor

• Catalyze adjacent
redevelopment opportunities
• Support the development of
an efficient operations and
management plan
• Maximize economic impact
to the local community by
supporting the creation of local
jobs
• Select materials and systems
with life cycle and maintenance
costs in mind
• Encourage private
improvement and investment
along corridors
• Encourage the revitalization
and activation at ground level
along the corridor to ensure
a consistent public realm and
frontage
• Encourage redevelopment and
new economic investment
• Provide economically viable
parking and transit solutions
that are coordinated to satisfy
demand
• Source local materials and
create local jobs
• Encourage a healthy and
diverse mix of commercial
and recreational offerings
throughout the year

• Improve air quality
• Improve stormwater
management
• Improve human comfort
• Reduce greenhouse gas
emissions
• Improve the urban canopy and
species diversity throughout
corridor
• Use native, non-invasive
vegetation wherever possible
• Direct stormwater to bioinfiltration areas
• Increase permeable surfaces
and Naturalize the drainage
systems
• Reduce noise pollution
• Increase the size of pedestrian
spaces that will provide safety
and comfort to all users

Community

Transportation

Promote community interaction Achieve a pedestrian, bicycle
and connectivity while
and transit-oriented corridor
enhancing the identity and
• Improve conditions for
character of Lake Tahoe
• Increase the amount of flexible
community gathering spaces
for varying uses and functions.
• Create a sense of consistency
and clarity in the corridor
through implementation
of design standards and
guidelines that celebrate the
unique character of Lake
Tahoe.
• Increase opportunities for
public education/interpretation
along the corridor
• Provide programming
opportunities that will respond
to the climate and seasonal
change
• Provide branding opportunities
that respond to the diversity
of character present on the
corridor
• Increase the amount of flexible
community gathering spaces
for varying uses and functions
including pedestrian oriented
activities and events
• Identify and provide
connections to surrounding
assets
• Establish gateways at major
intersections and pedestrian
nodes

•

•
•
•
•
•

•
•
•

•

pedestrians and bicyclists
Create a year-round multimodal transportation
system that is fun, exciting
and enhances the “Tahoe
Experience”
Encourage the shifting of
traffic away from Main Street
Increase sidewalk width
Increase number of
crosswalks and decrease
crosswalk length
Reduce vehicle miles
traveled
Increase bike parking and
supporting facilities (pump
and tool stations, covered
parking)
Provide frequent and reliable
transit
Provide support for multimodal transportation
Incorporate infrastructure
for innovative micro-transit
options that address
seasonality and the character
of the region
Utilize loop road for the
rerouting of through traffic,
parking, service, and
business access.
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EXISTING CONDITIONS

Character Zones

Preliminary character zones throughout the Main Street
Corridor and surrounding area were identified to help
stakeholders and the design team understand the unique
characteristics present within the South Shore. Within the
Main Street Corridor, there are three key areas that represent
different opportunities and constraints: The Gateway Zone,
The Village Zone and The Casino Core. Additionally, there are
multiple areas directly adjacent to the Main Street Corridor
that must be considered to understand the local context.
These are shown in the local context diagram and include the
Recreation Zone, the Lake Zone, the Neighborhood Zone, and
the Accommodation Zone.
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Casino Core

Village Core

HEAVEN

CASINO CORE

The Casino Core is defined by its unique character that is
overwhelmed with pedestrian traffic during the evenings.
Adjacent uses along the 80’ right of way vary and lack ground
floor activation, which provides opportunity in the future to
capitalize on this space. Challenges in this section include a
lack of urban canopy and green space, inconsistent pedestrian
lighting, unpleasant fencing, and an absence of safe pedestrian
crossings and bike facilities.

PARK AVE

VILLAGE CORE

The Village Core features successful ground floor activation
with consistent landscape character, street trees, and
pedestrian lighting. One of the plan’s objectives is to extend the
distinct alpine resort mountain town character displayed in the
Village Core to the surrounding areas. Challenges in the Village
Core include understanding elevation and right of way variation.

Gateway Zone

Y AVE
FRIDA

Gateway Zone

The Gateway Zone includes the intersection of the Main Street
Corridor with residential neighborhoods and the proposed
highway realignment. The zone is limited in the amount of
space that can be allocated to the pedestrian realm and cycle
facilities due to lane requirements and existing businesses.
Defining characteristics include the Raley’s Shopping Center,
local hotels and businesses, and the possibility of a future
replacement housing project associated with the rerouting of
Highway 50. Engineering studies have indicated that the current
five-lane configuration could be reduced to three lanes while
handling traffic volumes and providing adequate multi-modal
Level of Service.

KWY

EXISTING CONDITIONS

Local Context

Rocky Point
Neighborhood

As part of Design Workshop’s multi-scaled
approach, the local context and surrounding
destinations were studied to provide a holistic
understanding of the corridor’s unifying
character.

Rocky Point, the neighborhood
directly adjacent to Main Street,
provides about 500 residential units
to residents, many of whom are
employed within the Main Street
Core. Challenges with this zone
include maintaining safe access
to Main Street with the rerouting
of Highway 50. Additional plans for
Rocky Point will be detailed in the
Rocky Point Amenities Plan.

Recreation Zone

Lake Tahoe

There are an estimated 1,400 tourist
accommodation units between
Main Street and the lake, an area
this document will refer to as the
Accommodation Zone. Compared with
an estimated 60 residential units, this
zone is primarily frequented by nonresidents. These units are a mix of old
and new and all are within walking
distance to Lakeside Beach and Marina.

Lake Tahoe is the main draw for residents
and visitors of the South Shore. Lake Tahoe
is located just ½ mile from Main Street,
however, to get to a beach with free public
access requires travelling over a mile from
the corridor. Lakeside Beach and Marina
provides access to the public, but requires a
fee. Opportunities to facilitate connections
from Main Street to the lake will be included
in the plan.

City of South Lake
Tahoe
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Access to year-round recreational facilities
and activities near Main Street or within
close proximity includes beach recreation,
boating, golfing, skiing, snowmobiling,
hiking, and biking. Defining characteristics
of the Recreation Zone include Heavenly
Resort, Van Sickle Bi-State Park, and
Edgewood Golf Course. Van-Sickle public
state park offers hiking, mountain biking,
equestrian trails, connections to the Tahoe
Rim Trail and fantastic views of Lake Tahoe.
Due to its free access and proximity to
the Village and Casino Cores, Van Sickle
Park has become increasingly popular with
residents and visitors looking for fresh
mountain air. Edgewood, a privately-owned
golf course on the shore of Lake Tahoe,
provides world class golfing within a short
distance of Main Street. Access to winter
and summer sport activities is provided
from the Gondola on Main Street.

Accommodation Zone
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EXISTING CONDITIONS

Patterns along the corridor began to emerge
that focused around mobility, environment and
connectivity. Respondents overwhelmingly
wanted to see improved circulation with
cycle lanes, safe pedestrian crossings, and
better transit connections throughout. Native
vegetation and smart water features emerged
as environmental priorities along with feedback
about locations to promote connectivity to
the lake and under-utilized bike routes. Public
comment also highlighted the desire for public
art and event space.

5

“Sidewalks and
“Gateway to the Lake”
on Park Ave

“Native plants
demonstration gardens..
Botanical gardens and
lounging area”

11
22

4
2

3

17

8

14
9
6

1
“ I like the Design,
it protects the
neighborhood”

“Design with people
of the Rocky Point
neighborhood in mind.
Many people in this
neighborhood walk to
work and have kids”

37

26

bridges
36 or“Pedestrian
some sort of better

21

18

7

Study boundary

To understand the opportunities and
constraints that already exist on the corridor, it
was imperative to gather input from the people
and businesses that use it on a daily basis.
Participants at the first public open house were
presented with a map of the existing corridor
and asked to highlight strengths, weaknesses,
challenges, opportunities, and constraints that
should be considered. Participants recorded
comments on green sticky notes to show areas
that are working well, and red sticky notes for
areas that need improvement.

MATCHLINE

What We Heard

23

12

16

13

24

19

“More cycling friendly
roadways are great for
transportation. Options
provided are not crowded
with pedestrians”

29

28
27

“Good pedestrian
model for the Nevada
Side”

crossing along entire
corridor”

31

30

32

34

35

20

39

“24 hour transit to bus
center running every 30
mins, to reduce traffic
and ease employee
transit to work”

10
25

33

“More free parking and
accessible parking for
Van Sickle too”

38

15

PUBLIC COMMENTS
1 “I like the design, it protects the neighborhood”
2 “I want to be reassured that traffic will be
encouraged to proceed out of town via Hwy. 50
NOT Pioneer Trail…we do not want increased
traffic on Pioneer Trail”
3 “Bike racks”
4 “Native plants demonstration gardens.. Botanical
gardens and lounging area”
5

“Continue pedestrian path and landscaping road
buffer (separated from road)”

6 “Bike/ped bridge needed over new HWY 50 from
Rocky Point to village area”
7 “Bike path from here to Park Ave needed”
14 | Vision & Project Description

8 “Over 1000 pedestrians use this sidewalk per day.
They will now need to cross U.S. 50”
9 “Smart Water features in drought years”
10 “More green space, parks, mini-parks”
11 “Sidewalks and “Gateway to the Lake” on Park Ave”
12 “Eye sore”
13 “Bike car conflicts”
14 “Design with people of the Rocky Point
neighborhood in mind. Many people in this
neighborhood walk to work and have kids”

15 “Build housing here”
16 “Poor sidewalks”
17 “Bike path gets very narrow”
18 “Bike path gets very narrow. Keep bike path
consistent width”
19 “Outdoor activities, live music”
20 “Crosswalks are a major congestion point. Needs
traffic light or bridge”
21 “Local businesses and restaurants”
“Time traffic lights for pedestrians. Crosswalks
22 have long wait times”

23 “More cycling friendly roadways are great for
transportation, options provided are not crowded
with pedestrians”

30 “Remove water intensive, non-native grasses and
add native landscape and bio swales”

24 “Good pedestrian area model for Nevada side”

32 “Theatre for events year round”
33 “More free parking and accessible parking for Van
Sickle too”
34 “Ability to close street for events”
35 “24-hour transit to bus center running every 30
mins, to reduce traffic and ease employee transit
to work”

25 “Need more convenient ski access parking”
26 “Don’t remove the Stardust sign”
27 “Better, more regular transit to ‘Y’”
28 “Active transportation/streetscape all season, all
times”
29 “Make it safer for bikes”

31 “More crosswalks”

36 “Pedestrian bridges or some sort of better
crossing along entire corridor”

MATCHLINE

EXISTING CONDITIONS

50

“Planters in a center
strip hinders emergency
access”

42

51
45

44

40

“Consideration to
emergency evacuation
(study 1)”

needed!”

60

55

48

52

49

46 “Bike lanes are

41

62

54
47

58

59

66

“Under utilized
alternative bike route
around corridor”

67
61

53

57

63

56

“Reduce travel
lanes, widen bike
lanes and sidewalk/
greenscape”

43

64

68 “Don’t remove
greenspace”

65

69

“Parking should be
built up not out.”

PUBLIC COMMENTS
37 “Bike lanes for side streets on west side”
38 “Connections to mountains and lake for peds and
bikes”

44 “Emergency plans with fire in mind”

39 “Where is all the outdoor dining, etc. That was
mentioned”

46 “Bike lanes are needed!”

40 “Consideration to emergency evacuation (study 1)”

47 “Also include more bike racks”
48 “Need outdoor seating/activity areas in casino
corridor at pedestrian scale”

56 “Music venues for South Lake”

60 “Crosswalk or ped overpass with elevator”
61 “Common large potholes in bike lane. Need bike
lanes and surface fixes”
62 “Nature play and community gathering spaces”
63 “Reduce travel lanes, widen bike lanes and
sidewalk/greenscape”
64 “Seas of asphalt along street”

57 “Public art structures, murals etc.”

65 “Two lanes are not any safer than four”

49 “Better pedestrian crossing along entire casino
corridor”
50 “Planters in a center strip hinders access

58 “Make road as tiny as possible

66 “Under-utilized alternative bike route
67 “Prediction: traffic will back up on both sides
worse than ever before”

41 “Time traffic lights better”
42 “Sidewalks and “Gateway to the Lake” on
Stateline”
43 “Monolithic block of casinos with no pedestrian
thru-way without entering casinos”

45 “Stripe and widen bike path for getting through
casino corridor. Bikes only.. Not multi-use”

51 “Sharp metal fence is scary for bikers”

52 “Wide bike lanes”
53 “Wider sidewalks and landscaping along east side
of corridor”
54 “Large parking areas hidden”
55 “Big all-way intersection”

59 “Make all of this a ped mall with emergency access
only”

68 “Don’t remove greenspace”
69 “Parking should be built up, not out”
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EXISTING CONDITIONS

Opportunities &
Constraints

ROW BREAKDOWN

GATEWAY ZONE

GATEWAY ZONE

• 17% Pedestrian Realm

CHARACTER

• 15% Cycle Facilities

• 80-85’ right of way featuring existing businesses intersection
of the corridor, and residential neighborhoods

• 57% Travel Lanes
• 11% Miscellaneous

OPPORTUNITIES
• Extension of village core character
• Establish a gateway to the corridor

CONSTRAINTS
• Lane requirements may vary
• Currently inconsistent with the Main Street corridor

CASINO CORE

GATEWAY ZONE

CHARACTER

• 80’ right of way with casino character

ROW BREAKDOWN

• Heavy pedestrian traffic lacking ground level activation

VILLAGE CORE

• Inconsistent lighting, landscape character, urban canopy

• 17% Pedestrian Realm

• Dangerous crossings, and frequent jaywalking

• 15% Cycle Facilities

OPPORTUNITIES

• 57% Travel Lanes

• Create space for bike and micromobility travel

• 11% Miscellaneous

• Unique character
• Create consistent landscape character
• Activate outdoor pedestrian realm

CONSTRAINTS
• Current vehicular arrival orientation of casinos
• Multiple wide curb cuts and varying adjacent uses

VILLAGE CORE

• Current pedestrian circulation located outside of right of
way.

VILLAGE SECTION

ROW BREAKDOWN

CHARACTER

CASINO CORE

• 80-85’ right of way with heavy pedestrian traffic

• 9% Pedestrian Realm

• Successful ground level activation

•

• Consistent lighting, landscape character, urban canopy

• 60% Travel Lanes

OPPORTUNITIES

• 21% Miscellaneous

• Enhance and compliment the successful urban design
present within the District
• Create space for bike and micromobility travel
• Right of way distance varies through district

CONSTRAINTS
• Elevation differential
• Brand and identity already established
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0% Cycle Facilities

CASINO CORE
2.8 Existing Conditions Imagery
Credit: Google Earth

EXISTING CONDITIONS
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DEVELOPMENT OF ALTERNATIVES

Best Practices

What is a Street?

OVERVIEW

While the first charrette identified the vision, goals and design criteria of the
community, the second charrette aimed to benchmark community priorities as
it relates to right-of-way allocation and physical configuration. The goal was to
present best practices and models from around the world that were applicable to
the study area in order to facilitate the generation of section alternatives to be used
as a basis for concept generation.
The design team conducted research and testing to develop best practices from
around the world that met the community’s design criteria and revealed potential
alternatives for streetscape configuration along the corridor. Members of the SWG
were given the document for reference and presented with an overview of best
practices to provide design guidance on the most critical streetscape components
as well as the benefits, considerations and technical details for decision making.
With a large Stakeholder Working Group and several hundred potential variations
of the streetscape, the design team simplified the information and variables in
an effort to ensure that critical consensus could be reached and understood.
Streetscape components, design guidance and modules were separated into three
overall categories:
• Travelway: Vehicle and Transit Options
• Street Edge: Cycle Lanes and Parking Options

Street Edge

Pedestrian Realm

Pedestrian Realm
Travelway

*Graphic provides an example of streetscape components, they do not represent the final
design of main street
RIGHT OF WAY
The limits of public space
that can be altered in the
Main Street Management
Plan.

PEDESTRIAN
REALM
Dedicated space with
clear walking paths and
universal access used for
a variety of activities and
functions.

TRAVELWAY
The space between the
street edges that can be
designed to carry various
modes of transportation.

TRANSIT
FACILITIES
Dedicated space within
the travelway for different
types of transit to travel
on.

• Pedestrian Realm: Sidewalks, Street Frontage and Enhancement Zones

DESIGN GUIDANCE AND KIT OF PARTS
Each of the streetscape components was informed by design guidance which
provided and overview of the decision factors, best practices and guiding
principles. This section also highlighted the relevant design criteria and community
goals to be considered during the exercise.

Streetscape Users

The best practices and models that met the goals developed by the stakeholders
and could be implemented on Main Street were included in the document to
establish a “kit of parts” for the exercise. The kit of parts are different streetscape
options, such as a two-way cycle track or dedicated transit late, that provide visual
representation of how the best practice options could be implemented in the built
environment.

*Graphic provides an example of streetscape components, they do not represent the final
design of main street

2.9 Streetscape design educational
graphics, Credit: NACTO
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STREET EDGE

CYCLE FACILITIES

PLANTING

The space between the
curb and the travelway
that can be dedicated to
stationary cars, cyclists
and loading/unloading
zones.

Dedicated space for
cyclists to travel. This can
be within or separate from
the travelway.

Trees, planting beds, and
green infrastructure within
the sidewalk, between
parking spaces, or in
medians

DEVELOPMENT OF ALTERNATIVES

Paperdoll Exercise

The Paperdoll exercise was developed to aid Stakeholders in
developing section alternatives for the Main Street corridor that
would begin to indicate the prioritization of uses. The exercise
helped participants understand the existing conditions and
allocate right-of-way space based on discussions of desired
uses.
After discussing best practices, case studies, character zones,
and existing conditions, the design team explained the rules of
the exercise and decision tree for developing alternatives. The
hierarchy of module placements was based on the existence of
holistic components, such as cycle lanes and transit, that must
have continuity throughout the corridor. Modules for the street
edge and pedestrian realm could vary throughout the corridor
and would be affected by previous placements and decisions.
The stakeholders were then separated into three groups with a
facilitator from the design team who guided the exercise and
instigated relevant discussion. Three complete alternatives
were developed and presented back to the Stakeholder Working
Group. Each section had unique components that would be
further tested and refined.

DECISION TREE
What is your
vision for
Main Street?

1
2

Tr a v e l w a y
Module

3

Street
Edge
Module

4

Pedestrian
Realm
Module

Sample Section
STREET
EDGE

PEDESTRIAN
REALM

12’

SIDEWALK

5’

PLANTING

6’

BUFFERED
BIKE LANE

3’

BUFFER

STREET
EDGE

TRAVELWAY

9’

PARKING PARALLEL

11’

TRAVEL LANE

11’

TURN LANE

11’

TRAVEL LANE

3’

BUFFER

6’

BUFFERED
BIKE LANE

PEDESTRIAN
REALM

5’

PLANTING

12’

SIDEWALK

Caption (Black) Left Aligned
When on over photo, ensure that the white
box is being utilized - typical

2.10, Left Group 3 Paper Doll Exercise,
Credit: TRPA
2.11, Right, Stakeholder Presenting,
Credit: TRPA
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DEVELOPMENT OF ALTERNATIVES

Section Alternatives

Three complete alternatives were developed in the paperdoll
exercise and presented back to the Stakeholder Working
Group. Each section had unique components, features and
considerations that began to indicate the prioritization of uses
for the future Main Street.
GROUP

Harvey’s
Casino

Harrah’s
Casino

KEY FEATURES & CONSIDERATIONS.
12’ mixed (cars and transit) travel lane in each
direction with no median and no center turn lane
Traditional 6’ buffered bike lane on both sides of
the street

Group 1

Activate ground level by encouraging outdoor
dining within casino core and providing for flexible
pedestrian space within the Village Section
Duplication of pedestrian zones

10’

STORE FRONT

GROUP 1 CASINO
SECTION

12’

5’

SIDEWALK

PLANTING

6’

BUFFERED
BIKE LANE

3’

BUFFER

Right of
Way

12’

DEDICATED BUS LANE

3’

12’

BUFFER

DEDICATED BUS LANE

6’

BUFFERED
BIKE LANE

5’

12’

PLANTING

5’

SIDEWALK

STORE
FRONT

Right of
Way

80’ RIGHT OF WAY

Transit turn out locations with bike lanes
11’ mixed (cars and transit) travel lane in each
direction with center turn lane throughout
Multi-use path on the lake side would serve as
the pedestrian sidewalk and would extend the
existing bike path that currently ends at Pioneer
Trail

Harvey’s
Casino

Harrah’s
Casino

Traditional 6’ bike lane on both sides of the street
Group 2

Focus on providing business, art and gathering
spaces throughout the corridor
Micro-transit emphasis

12’

MULTI-MODAL PATH

Extend the “Heavenly hangout feel” throughout
the corridor
Provide a space that can be used in all seasons
Transit turn out locations with bike lanes

GROUP 2 CASINO
SECTION

6’

BIKE LANE

11’

11’

TRAVEL LANE

Right of
Way

6’

11’

TURN LANE

BIKE LANE

TRAVEL LANE

10’

SIDEWALK

5’

BUFFER

BUSINESS / ART /
GATHERNGING

Right of
Way

80’ RIGHT OF WAY

Speed differentials on multi-use path
11’ mixed (cars and transit) travel lane in each
direction with center turn lane throughout
Two-way cycle track on the lake side would
extend the existing bike path that currently ends
at Pioneer Trail
Group 3

11’
Harrah’s
Casino

Harvey’s
Casino

Pedestrians would be routed to buffered
sidewalks
Expand sidewalks and activate ground level
throughout the corridor
Include public art
Require scooter and personal mobility device
speed restrictions within corridor and provide
parking on either ends of the street
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5’

STORE
FRONT

GROUP 3 CASINO
SECTION

10’

SIDEWALK

Right of
Way

5’

PLANTING

12’

TWO-WAY
CYCLE TRACK

3’

BUFFER

11’

TRAVEL LANE

11’

TURN LANE

80’ RIGHT OF WAY

11’

TRAVEL LANE

5’

PLANTING

10’

SIDEWALK

5’

STORE
FRONT

Right of
Way
Casino Core Stakeholder Options Developed

DEVELOPMENT OF ALTERNATIVES

Public Input

To understand the feasibility and support
for each alternative, it was critical to gather
input from the community. During the Public
Open House, participants were presented
the best practices information and the aim
of the paperdoll exercise. They were then
presented with each alternative and asked to
highlight strengths, weaknesses, challenges,
opportunities, and constraints that should be
considered. Public comment focused around
providing additional separation between
different uses (bikes, peds, vehicles),
increasing sidewalk widths and activating
ground floors of buildings.

TAKEAWAYS
2.12, Public Comment, Credit: TRPA

2.13, Public Comment, Credit: TRPA

• Provide buffer between pedestrian, bike
and vehicular travel lanes
• Activate ground levels along casinos and
incorporate event space
• Incorporate event space
• Concerns about shared use of bicycle
facilities with scooters, e-bikes and other
PMD’s (personal mobility devices)
• Supportive of reclaiming the pedestrian
realm
• Increase tree quantity and diversity,
especially around casinos
• Emphasis on using green space/green
infrastructure to provide buffer and
protection to pedestrians and cyclists
• Support for expanding multi-use path to
create wider through zone

Process imagery of public comment on SWG alternatives
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DEVELOPMENT OF ALTERNATIVES

Concept Generation

One of the most critical tasks of the project was to generate
refined conceptual alternatives for the corridor using the
preliminary alternative cross-sections developed by the
Stakeholder Working Group at the second charrette. Concept
generation began with an in-depth analysis of the preliminary
alternatives that evaluated key elements and primary
differences to understand the conceptual themes and design
direction revealed in the cross sections. Next, comments and
feedback from the public were considered to ensure that the
community’s voice was heard. Lastly, technical input from
consultants, the project team and the Technical Working Group
was incorporated to determine the feasibility of the alternatives
and eliminate certain design features deemed as unsuitable.
Feasible alternatives were then iterated and reviewed by the
design team during several work sessions to develop two
concept designs that embodied stakeholder preferences and
community input while highlighting major design features and
concepts that could be selected and/or modified as potential
preferred alternatives. The Festival Street concept focused on
maximizing event space flexibility and activation. The Green
Street concept emphasized green infrastructure, a celebration
of Lake Tahoe’s natural environment and a commitment to
sustainability.

ALTERNATIVE ANALYSIS
FESTIVAL STREET
Focus on flexible space and roadway design to allow for events and closures

ALTERNATIVE ANALYSIS
GREEN STREET
Vision imagery that provided conceptual guidance for the
Festival Street Concept
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Focus on open space, green infrastructure and using landscape as a visual
guide through the corridor

DEVELOPMENT OF ALTERNATIVES
DESIGN FRAMEWORK
The primary concepts of each alternative were then applied to
the overall design framework to understand how the concepts
could manifest themselves at the corridor scale with distinct
anchors, spines and connections. The design team carried
the concepts through the entire project area and included
best practice associated with each to ensure that each refined
alternative represented a unique theme, identity, character and
function. This approach helped to provide the most contrast
between the alternatives.
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DESIGN ITERATION
A LT E R N AT I V E A :
FESTIVAL
STREET

Festival Street

ENUE

DESIGN FRAMEWORK

• Year-round event center

HOLIDAY
INN

ISABELLA’S

ENLARGEMENT C

CONNECTIONS

1

• Strengthen existing mountain
connection

• Regional bike and
pedestrian trails
POTENTIAL
REDEVELOPMENT
SITE

• Mountain activities and trails
50

PRIMARY DIFFERENCES
HIGH

LEGEND

APPLEBEE’S
PARK
TAHOE
INN

“Too Many Lanes!”

PARK TAHOE
INN

2
DETENTION
BASINS

“2 Lanes with turn lane
at times, no to 5 lanes”

ACTIVATED AREA

POWDER HOUSE SKI

ON- STREET
PARKING TYPICAL

4

ZALANTA
RESORT

ENLARGEMENT B

LARGE EVENT STREET CLOSURE

LAKESIDE LANDING

10

SMALL EVENT STREET CLOSURE

5
HEAVENLY
VILLAGE
SHOPS

PROPOSED LARGE
PEDESTRIAN
SCRAMBLE

8

7

9
13

E

TRANSIT FACILTY

AY
W

ACTIVATED AREA
LANDUSE CHANGE
WAYFINDING CONNECTION TO
CONTEXTURAL CONNECTIONS

FESTIVAL STREET,
CALIFORNIA DURING EVENT

CONNECTION TO
VAN SICKLE BISTATE PARK

MARRIOT
TIMBER
LODGE

CONNECTION TO
TRANSIT

30 SCALE

LAKE TAHOE • TRPA

The design alternatives were presented
to both the Stakeholder Working Group
and the community during the third
charrette. Both groups provided detailed
comment but were also asked to provide
input on key elements that shape the
design and configuration of Main Street.
The intent was to understand community
preferences on the most significant
differences between the two concepts.
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Key Element Feedback

ROADWAY DIET

STAKEHOLDER COMMENT

PUBLIC INPUT & VOTING

Width of turn lane should vary, and a
continuous turn lane is not needed through
the entirety of the corridor.

Public comment showed that the majority of
the community preferred fewer travel lanes
where possible with turn lanes only at key
intersections.

Coordination needed on determining lane
reduction from Park Avenue to proposed
Pioneer intersection.

HEAV
VILL
SHOP

RE
TRA
TO

HEAVENLY
GONDOLA

G
LA

D

IGNE

REAL

ACTIVITIES
On-street parking
to maximize event
CONNECTION TO MOUNTAIN
ACTIVIES
space flexibility

BUS STOP

HEAVENLY
VILLAGE
SHOPS

L
VI
LY
HEAVEN

50
WAY

SPACE

CHATE
VILLA
SHOP

SMALL EVENT
SHOWN

SPECIAL PAVING
WITHIN STREET

ACTIVATED AREA

• One-way buffered
cycle tracks
CONNECTION TO LAKE

Key Element
Feedback

6

“Yes, Needs two bike
lanes and shared use
path”

PROPOSED LARGE
PEDESTRIAN
SCRAMBLE

ACTIVATED AREA

• One lane of mixed traffic in each
direction with center turn lane at
critical intersections
STREET CLOSURE EVENT
•

POTENTIAL
REDEVELOPMENT TAHOE
BIG
SITE
CLOUDZ

RIDESHARE
DROPOFF/
PICKUP

BUS STOP

MOSS ROAD

• Create opportunities for lake
connection

PARK AVENUE

• Transit/mobility hubs on either

TRANSIT
HUB
ANCHOR
end

T
DUS
S TA RG E
D
LO

EET

POTENTIAL
REDEVELOPMENT SITE

EM
AC E R G
CE EN
SS
CY

RY

PROPOSED
FUTURE
HOUSING

ART
G A LL
E

• Art, culture, entertainment along
spine

“Better lighting and
sidewalks on Park
Avenue”

UE
AVEN

3

• Activated corridor is the destination

CONNECTION TO
FUTURE WATER
TAXI

TR
LLE S
LA SA

• Pedestrian, bike and transit
oriented street with retail dining,
entertainment and events

CONNECTION TO
LAKESIDE BEACH
AND MARINA

Y
FRIDA

CONNECTION TO
LAKESIDE BEACH
AND MARINA

SPINE

ANCHORS

R AV
CEDA

OUTCOMES
The revised plan will minimize the presence
of the roadway where possible, only
incorporating turn lanes at key intersections.

DESIGN ITERATION
CONNECTION TO
LAKESIDE BEACH
AND MARINA

FESTIVAL STREET,
NEVADA DURING EVENT

STAT
ELIN
E AV
E

CONNECTION TO
FUTURE WATER
TAXI

FUTURE
CHATEAU
EXPANSION

ON- STREET
PARKING TYPICAL
SMALL EVENT
SHOWN

TEAU
LAGE
PS

“Scramble Please!”

19

T B

SPECIAL PAVING
WITHIN STREET

18

15

HARVEY’S
RESORT AND
CASINO
ACTIVATED
FRONTAGE

HARVEY’S
PARKING
GARAGE

ACTIVATED
FRONTAGE

20

RIDESHARE
DROPOFF/
PICKUP

ACTIVATED
FRONTAGE

23

PROPOSED LARGE
PEDESTRIAN
SCRAMBLE

21 22

SMALL EVENT STREET CLOSURE

LARGE PLAZA AND
FLEXIBLE EVENT SPACE

HARD ROCK
RESORT AND
CASINO

POTENTIAL
REDEVELOPMENT
SITE

CONNECTION TO
KAHLE PARK AND
TRAILS

ENLARGEMENT A
SAFTEY IMPROVEMENT
NARROWED DRIVEWAY

ACTIVATED
FRONTAGE

“Move roundabout to
current intersection of
207 & 50”

29

25
OUTDOOR DINING

SAFTEY IMPROVEMENT
NARROWED DRIVEWAY

HARRAH’S
RESORT AND
CASINO
PROPOSED
PEDESTRIAN
CROSSING

HARRAH’S
PARKING
GARAGE

DOTTY’S
CASINO
TATTOO
CVS
ALEWORX

24

POTENTIAL
RELOCATION OF
TRANSIT CENTER
O ENDS OF MAIN
STREET

CONNECTION TO
EDGEWOOD GOLF
COURSE

ON- STREET
PARKING TYPICAL

28

ACTIVATED
FRONTAGE

PROPOSED LARGE
PEDESTRIAN
SCRAMBLE

FLEXIBLE
EVENT
LAWN

26

30
HIGHWAY 50 REALIGNED

OUTDOOR DINING
EXPANDED

LAKE TAHOE
RESORT
HOTEL

“Bike lanes in both
directions”

SPECIAL PAVING
WITHIN STREET

ACTIVATED
FRONTAGE

14 16

AVENLY
LLAGE
OPS

OUTDOOR DINING

17

11
12

ON- STREET
PARKING TYPICAL

HARD
ROCK
PARKING
GARAGE

LAKE PARKWAY

TRANSIT HUB
ANCHOR

PROPOSED
PEDESTRIAN
CROSSING

MONTBLEU
RESORT AND
CASINO

TENTATIVE
TAHOE SOUTH
EVENT CENTER

27 “Wayfinding from

parking lots to Main St. &
Transit”

50
CONNECTION TO
VAN SICKLE BISTATE PARK

Key Element Feedback

PARKING

STAKEHOLDER COMMENT
No additional street parking needed, pull
outs for Uber/Lyft and ADA area acceptable

PUBLIC INPUT

PUBLIC VOTING

No on-street parking.

Voting showed that on-street parking was
very unpopular and the majority of the
community agreed that there should be no
on-street parking in the Main Street corridor.

Paid parking an option, but an element of
free parking to remain.

NOVEMBER 2019

OUTCOMES
The revised plan will not include any onstreet parking for visitors. While necessary
considerations for rideshare pick-up/dropoff, emergency vehicles, service access and
handicap access will be made, designs will
not allow on-street parking and encourage
the use of other parking and alternative
modes of transportation.
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DESIGN ITERATION
A LT E R N AT I V E B :
GREEN STREET

Green Street

CONNECTION TO
LAKESIDE BEACH
AND MARINA

R
CEDA

DESIGN FRAMEWORK

12

CONNECTION

TO FUTURE
WATER
“Provide
bike
connection
TAXI
to Lake and Edgewood”

4

EM
AC E R G
CE EN
SS
CY

HOLIDAY
INN

MULTIUSE PATH
TYPICAL

ISABELLA’S

ENLARGEMENT C

CONNECTIONS
2

• Strengthen existing mountain connection

BUS STOP

3

5

• Create opportunities for lake connection

6

• Mountain activities and trails

PRIMARY DIFFERENCES
POTENTIAL
REDEVELOPMENT
SITE

MOSS ROAD

• Regional bike and pedestrian trails

• One lane of mixed traffic in each direction
5with
0 center turn lane throughout
• Two-way multi-use path on lake side with a
one-way buffered cycle track on mountain
side

8

RY

1

“3 Lanes plus 1 lane to highway
”
APPLEBEE’S

ART
G A LL
E

PROPOSED
FUTURE PARK
WITH HOUSING
ADJACENT

11
PARK
TAHOE
INN

POTENTIAL
“Multi-use path!! :) REDEVELOPMENT
SITE
connects to the East”

BUS STOP

9

RALEY’S
SHOPPING
CENTER

MEANDERING
PATH TYPICAL

HEAVENLY
VILLAGE
SHOPS

19

HEAVENLY
VILLAGE
SHOPS

16

BUS STOP

24

PROPOSED LARGE
PEDESTRIAN
CROSSING

PROPOSED LARG
PEDESTRIAN
CROSSING

HEAV
VILLA

P
REL
TRA
TO
PA

HEAVENLY
GONDOLA

E

10
GREEN STREET,
CALIFORNIA DURING EVENT

13

AY
W

LANDUSE CHANGE
WAYFINDING CONNECTION TO
CONTEXTURAL CONNECTIONS

21

LARGE EVENT STREET CL0SURE

23

G
LA

D

IGNE

REAL

CONNECTION TO LAKE
ACTIVITIES
CONNECTION TO MOUNTAIN
ACTIVIES

BUS STOP

RIDESHARE DROPOFF/
PICKUP

17

CHATEAU
VILLAGE

“Like the plaza paving in
ZALANTA
the intersections”
RESORT

20

18
STORMWATER
PLANTER
TYPICAL

L
VI
LY
HEAVEN

50
WAY

HIGH

STREET CLOSURE EVENT

• No on-street parking
SPACE

ACTIVATED AREA

LAKESIDE LANDING

PROPOSED LARGE
PEDESTRIAN
CROSSING

STORMWATER
PLANTER
TYPICAL

POWDER HOUSE SKI

PARK TAHOE
INN

15

DETENTION
BASINS

MULTIUSE PATH
TYPICAL

22

TAHOE
BIG
CLOUDZ

7

LEGEND

TRANSIT FACILTY

14

T
DUS
S TA RG E
LO D

EET

• Education/interpretation opportunities
“How does a cyclist turn
ANCHORS
right coming from Ski
• Parks/open space
on either end
POTENTIAL
Run?”
REDEVELOPMENT SITE
• Year-round event center

PARK AVENUE

• Immersion in the natural environment around
Tahoe

UE
AVEN

TR
LLE S
LA SA

• Pedestrian, bike and transit oriented street
with retail dining, entertainment and events

CONNECTION TO
LAKESIDE BEACH
AND MARINA

Y
FRIDA

SPINE

E

U
AVEN

CONNECTION TO
VAN SICKLE BI-STATE
PARK

MARRIOT
TIMBER
LODGE

CONNECTION TO
TRANSIT

30 SCALE

LAKE TAHOE • TRPA

Key Element Feedback

BICYCLE
FACILITIES
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STAKEHOLDER COMMENT

PUBLIC INPUT

PUBLIC VOTING

Multi-use path on lake side & bike lanes on
both sides.

Multi-use path on lake side & bike lanes on
both sides.

Bicycle facilities should consider shared use
with scooter and PMD’s to keep them off of
sidewalks and roadway.

Understand cycling contextual connections.

Community preference was overwhelmingly
in favor of having protected bicycle facilities
on both sides of Main Street with a multiuse path on the lake side.

Consider use of path by scooters and PMD’s.

OUTCOMES
The final plan will incorporate bicycle
facilities on both sides of Main Street. While
physical constraints and spatial analysis
will determine the final configuration of the
bicycle facilities, a multi-use path on the
lake side is desired with either a one-way or
two-way bike path on the mountain side..

DESIGN ITERATION
GREEN STREET,
NEVADA DURING EVENT

CONNECTION TO
CONNECTION
TO
LAKESIDE
BEACH
LAKESIDE
BEACH
AND MARINA
AND MARINA

FESTIVAL STREET,
NEVADA DURING EVENT

FUTURE
CHATEAU
FUTURE
CHATEAU
EXPANSION
EXPANSION

ON- STREET
MULTIPARKING TYPICAL
USE PATH
TYPICAL
SMALL
EVENT
SHOWN

ATEAU
LAGE
EAU
OPS
GE SHOPS

STORMWATER
PLANTER
TYPICAL

SS
TT
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TTEELLI INE
NE AAVE
VE

CONNECTION TO
CONNECTION
TO
FUTURE
WATER
FUTURE
TAXIWATER
TAXI

MULTIUSE PATH
TYPICAL

ACTIVATED
FRONTAGE

HARVEY’S
HARVEY’S
PARKING
PARKING
GARAGE
ACTIVATED
GARAGE

ACTIVATED
FRONTAGE

RIDESHARE
RIDESHARE
DROPOFF/
DROPOFF/
PICKUP
PICKUP

LARGE PLAZA AND
LARGE PLAZA
FLEXIBLE
EVENTAND
SPACE
FLEXIBLE EVENT SPACE

HARD
HARDROCK
ROCK RESORT
RESORT
AND
AND CASINO
CASINO

ON- STREET
PARKING TYPICAL

CONNECTION TO
EDGEWOOD GOLF
COURSE
CONNECTION TO
EDGEWOOD GOLF
COURSE TO
CONNECTION
KAHLE PARK AND
CONNECTION
TO
TRAILS
KAHLE PARK AND
TRAILS

MULTIUSE PATH
TYPICAL

ENLARGEMENT A
SAFTEY IMPROVEMENT
NARROWED DRIVEWAY
FLEXIBLE
EVENT LAWN

ACTIVATED

ENLARGEMENT
FRONTAGE A

BUS STOP

32

SPECIAL PAVING
WITHIN STREET

29

31

SAFTEY IMPROVEMENT
NARROWED DRIVEWAY

HARRAH’S
HARRAH’S
RESORT
RESORT
AND
AND CASINO
CASINO
PROPOSED
PEDESTRIAN
CROSSING

HARRAH’S
HARRAH’S
PARKING
PARKING GARAGE
GARAGE
PROPOSED
PEDESTRIAN
CROSSING

DOTTY’S
DOTTY’S
CASINO
CASINO
TATTOO
TATTOO
CVS
CVS
ALEWORX
ALEWORX

OUTDOOR DINING
OUTDOOR DINING

35

BUS STOP

ACTIVATED
FRONTAGE

FLEXIBLE
FLEXIBLE
EVENT
LAWNEVENT
LAWN

PROPOSED LARGE
PEDESTRIAN
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CROSSING
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HARRAH’S
PARKING LOT

“Can this driveway be
closed to Main Street”

FRONTAGE
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OUTDOOR DINING
OUTDOOR DINING

SMALL EVENT STREET CLOSURE

OUTDOOR DINING
EXPANDED
OUTDOOR DINING
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EAVENLY
OPS
LLAGE SHOPS
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ON- STREET
PARKING TYPICAL

“I would like to see more
vegetation”

ACTIVATED
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LARGE
AN
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SOUTH
EVENT
EVENT CENTER

28
CONNECTION TO
VAN SICKLE BISTATE PARK

5500

CONNECTION TO
CONNECTION
VAN
SICKLE BI- TO
TRANSIT
STATE
PARK

33
4.26 green street alternative plan

Key Element Feedback

ALTERNATIVE
PREFERENCE

NOVEMBER 2019
NOVEMBER 2019

STAKEHOLDER COMMENT
Green Street option more closely aligned
with stakeholders Transportation & Bicycle
vision, while the Festival Street elements of
closure and street activation were aligned
with stakeholder vision.

PUBLIC INPUT

PUBLIC VOTING

OUTCOMES

Elements from both plans were preferred
from public comment on the plans, similar
to stakeholders’ reaction.

Although, the Green Street concept received
more votes, the results were close and the
comments support a refined alternative that
incorporates aspects of both.

Stakeholder comments, public input, and
voting showed support for a refined
alternative that incorporates aspects of both
Green Street and Festival Street alternatives..
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PREFERRED ALTERNATIVE

Activated Green
Street
DESIGN FRAMEWORK

SPINE

• Pedestrian, bike and transit oriented street with retail
dining, entertainment and events
• Immersion in the natural environment around Tahoe
• Education/interpretation opportunities

ANCHORS
• Parks/open space on either end
• Year-round event center

CONNECTIONS
• Strengthen existing mountain connection
• Create opportunities for lake connection
• Regional bike and pedestrian trails
• Mountain activities and trails

PRIMARY DIFFERENCES

• One lane of mixed traffic in each direction with center
turn lane throughout

• Two-way multi-use path on lake side with painted cycle
lanes in either direction throughout corridor
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PREFERRED ALTERNATIVE

Activated Green Street Metrics
PEDESTRIAN
NETWORK

30%
INCREASE IN SIDEWALK

WIDTH THROUGH CASINO
CORE

CYCLE FACILITIES

150%
INCREASE IN SEATING
OPPORTUNITIES

35%
384
REDUCTION IN DISTANCE
STREET TREES ADDED
BETWEEN CROSSWALKS

ACTIVATION

100%
PROTECTED BICYCLE

10%
INCREASE IN ACTIVATED

Doubled
BIKE RACKS THROUGH

40’
OF FLEXIBLE EVENT SPACE

FACILITIES

CORRIDOR

FACADES

WITHIN THE STREET
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PREFERRED ALTERNATIVE

Gateway Zone

TYPICAL DAY

IMPROVED BUS FACILITY
PULL OFF

EXPANDED
OUTDOOR DINING

STORMWATER
PLANTER
10’ SHARED-USE PATH

5’ BIKE LANE
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PREFERRED ALTERNATIVE

Gateway Zone

AXON LOCATION
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PREFERRED ALTERNATIVE

Village Core
TYPICAL DAY

FUTURE CHATEAU
EXPANSION

PEDESTRIAN CROSSING
SPECIAL PAVING

STORMWATER
PLANTER

EXPANDED
OUTDOOR DINING

10’ SHARED-USE PATH

5’ BIKE LANE

HEAVENLY VILLAGE
SHOPS
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PREFERRED ALTERNATIVE

Village Core

AXON LOCATION
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PREFERRED ALTERNATIVE

Casino Core

TYPICAL DAY

HARD ROCK CASINO

IMPROVED BUS FACILITY
PULL OFF
ACTIVATED STREET
FRONTAGE &
OUTDOOR DINING
STORMWATER
PLANTER
PEDESTRIAN CROSSING
SPECIAL PAVING
MONT BLEU
CASINO
SHARED-USE PATH
4.5’ BIKE LANE
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PREFERRED ALTERNATIVE

Casino Core

AXON LOCATION
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